Forsyth County Schools
A safe, connected, and thriving community for all

Matt Elementary School

2024-2025
School Improvement Plan

Principal: June Tribble

School Mission/Vision Statement(s):
Mission: Doing what MATTers today to inspire success tomorrow!

Vision: Our vision is that all are inspired to embrace authentic learning, to excel, and to own their future.

School Belief Statements:
N/A




Matt Elementary School
2024-2025 School Improvement Plan

FCS Goal Area: Social & Emotional Health

FCS Performance Objective C: Promote respect, wellness, and balance for staff and students

Major Focus: Establish a safe and supportive learning environment for all through the established PBIS Tier 1
framework and the implementation of PBIS Tier 2 protocols.
Performance Measures:
e PBISSelf-Assessment Survey results for School-Wide #14, Booster training activities for students are developed,
modified, and conducted based on school data.
e PBISSelf- Assessment Survey results for Individual Student #1, Assessments are conducted regularly to identify
students with chronic problem behaviors.

Action Steps
Semester #1 Action Steps Semester #2 Action Steps

e IntentionalTier 2 PBIS professional development .

with Tara Davis
e Continue to implement and monitor PBIS check-

in and check-out
e Monthly Heart and Soul leadership team

meetings to focus on school culture and climate

Performance Measures: Year-End Results
2023-2024 (Baseline):

2024-2025:

Reflection on Results:




Matt Elementary School
2024-2025 School Improvement Plan

FCS Goal Area: Climate, Culture, & Community

FCS Performance Objective B: Work collaboratively with all people to promote inclusivity, school pride, and
belonging

Major Focus: Improve the connection with our staff and community through increased communication and
involvement in school and North United events.
Performance Measures:

e Attendance counts from select school events

Action Steps

Semester #1 Action Steps Semester #2 Action Steps

e Share monthly school community newsletter .
called The Mariner Connection

e Include asection in our weekly internal staff
newsletter to increase understanding of the
many cultures represented at Matt

e Participation in North United events

e Collaborate with Amy Chang on ways to increase
our parent engagement through school events

e Increase communication about North United
events via the North Forsyth United Facebook
page

e Monthly Heart and Soul leadership team
meetings to focus on school culture and climate

Performance Measures: Year-End Results
(Include sub-group data where applicable)
2023-2024 (Baseline):

2024-2025:

Reflection on Results:




Matt Elementary School
2024-2025 School Improvement Plan

FCS Goal Area: The Learner Experience
FCS Performance Objectives A & B: Increase student achievement and growth

Major Focus:

Performance Measures:
[ ]

Action Steps

Semester #1 Action Steps Semester #2 Action Steps

Performance Measures: Year-End Results
(Include data for the school and each sub-group)
2023-2024 (Baseline):

2024-2025:

Reflection on Results:




Matt Elementary School
2024-2025 School Improvement Plan

FCS Goal Area: The Learner Experience
FCS Performance Objective D: Develop and sustain consistent assessment practices

Major Focus:
Performance Measures:

Action Steps

Semester #1 Action Steps Semester #2 Action Steps

Performance Measures: Year-End Results
(Include data for the school and each sub-group)
2023-2024 (Baseline):

2024-2025:

Reflection on Results:




