Hastings-on-Hudson

Model of Continuous Improvement

Comprehensive
Needs Assessment

+ Review multiple sources of
data

« Identify strengths and
areas for growth

* Look for variations,
discrepancies, anomalies
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Establish
Annual Goals

+ SMART Goals

« 1-3 goals per year

* Alignment to POHL
vision

* Include clear tools of
measurement

Develop
Action Plans

+ Who, What, When, Where,
How?

* What resources (financial,
personnel, etc) are
required?

+ Includes progress
monitoring checkpoints
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Presentations and
Feedback

* Provide opportunities to
elicit feeback from a range
of stateholders (staff,
families, students, BOE)

Publicize
Finalized Goals

* Coordinate
communication to staff,
families, students

Engage in Progress
Monitoring

* Multiple checkpoints
throughout the year

+ Adjust plans as needed
based on data





