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We prepare every 
student to 
achieve their 
personal best, 
engage in lifelong 
learning, and be a 
thoughtful and 
responsible 
citizen.



Finance Advisory Committee 
Purpose: The Eastern Carver 
County Schools Finance 
Advisory Committee’s 
purpose is to advise 
Administration on district 
financial matters and to work 
as a liaison between the 
school district and 
community. 



STRATEGIC DIRECTION



Committee Norms

In order to facilitate our work together, we agree to: 
● Listen for understanding, contribute individual 

perspectives, and assume good intent; 
● Be fully present; 
● Make and keep promises; 
● Share concerns directly with person involved if a 

communication or relationship  breakdown occurs;
● Have fun!



Agenda

FY 25 Budget Calendar

FY 24 Budget Revisions

FY 25 Capital and Other Budgets

FY 25 Remaining process

Welcome and Introductions

Strategies / Frameworks for Budgeting and / or Cost Containment



FY25 Budget Calendar





FY24 Budget Revisions









FY25 Capital and Other Budgets



Funds

Nutrition Services

Community Service

Construction

Debt Service

General Fund

Internal Service

Fiduciary



Capital Related Budgets Summary



Capital Related Budgets Summary



Special Revenue - Nutrition Services

Decline in  

enrollment

Revenue Assumptions

● Revenue and participation consistent 
with FY24 – MN Free School Meals

Expense Assumptions

● Large increase in equipment for CMSE

● Refacing Pioneer Ridge and Victoria 
elementary schools

● $650k in district chargebacks



Nutrition Services Fund Balance

Decline in  

enrollment

Projected 
Fund Balance

6/30/2024 Revenue Expense

Projected 
Fund Balance

6/30/2025

$4,633,637 $7,931,976 $7,954,472 $4,611,141



Special Revenue - Community Services

Decline in  

enrollment

Revenue Assumptions

● Increase in participation – 6%
○ PreK-12 Enrichment 
○ Preschool Enrollment

Expenditure Assumptions

● Salaries & benefits per contracts
● 3-5% Supply Cost Increase



Community Service Fund Balance

Category

Projected Fund 
Balance

6/30/2024 Revenue Expense

Projected 
Fund Balance

6/30/2025

School Readiness & 
EFCE

308,836 1,161,881 1,218,046 252,671

Community Ed 2,394,336 7,946,030 8,125,770 2,214,596

Other Restricted -1,270 1,042,629 1,041,359 -

Total $2,701,902 $10,150,540 $10,385,175 $2,467,267



Debt Service

Decline in  

enrollment

Revenue Amount

Property Tax $19,062,937

Other 275,000

— —

Total Revenue $19,337,937

Expense Amount

Principal $13,625,000

Interest 4,440,750

Service Charges 9,000

Total Expense $18,074,750



Debt Service Fund Balance

Decline in  

enrollment
Fund

Projected Fund 
Balance

6/30/2024 Revenue Expense

Projected Fund 
Balance

6/30/2025

Debt Service $3,461,428 $19,593,220 $19,003,232 $4,051,416

Total Debt $3,461,428 $19,593,220 $19,003,232 $4,051,416



Internal Service Funds

● Health
● Dental
● Chromebooks



Internal Service Fund AssumptionsAssumptions

Expenditure Assumptions:

● Health – 7.4% increase in claims

● Dental – 4.4% increase in claims

Revenue Assumptions:

Health - premium increase of 7.4%
Dental - premium increase of 4.4%
Chromebooks - no change in 
premium



Internal Service Funds

Fund

Projected Fund 
Balance

6/30/2024 Revenue Expense

Projected Fund
Balance

6/30/2025

Health $6,141,056 $11,949,367 $11,838,592 $6,251,831

Dental 355,305 799,572 862,150 292,727

Chromebooks 94,266 40,150 40,150 94,266

Total $6,590,627 $12,789,089 $12,740,892 $6,638,824



Fiduciary Funds

● OPEB Trust
● Custodial Trust



Fiduciary Funds

Fund

Projected Fund
Balance

6/30/2024 Revenue Expense

Projected Fund
Balance

6/30/2025

OPEB Trust $5,341,107 $400,000 $680,265 $5,060,842

Custodial Trust 157,110 64,100 65,500 155,710

Total $5,498,217 $464,100 $745,765 $5,216,552



Next Steps

June 10, 2024
     Budget Review   -

General Fund 

June 24, 2024
Budget Review and 

Approval  -
All Funds



Strategies / Frameworks for Budgeting and / 
or Cost Containment

Google 
Document 
Link

https://docs.google.com/document/d/1dnZgbRJ36IREXvAbMovVSoAdUZufXc8JMnBmlVvh-AE/edit?usp=sharing
https://docs.google.com/document/d/1dnZgbRJ36IREXvAbMovVSoAdUZufXc8JMnBmlVvh-AE/edit?usp=sharing
https://docs.google.com/document/d/1dnZgbRJ36IREXvAbMovVSoAdUZufXc8JMnBmlVvh-AE/edit?usp=sharing


Closing

Final Questions or Comments

Thank You!

Set Meeting Schedule for Next School Year (October, November, February, April)


