
Victor Central School 

Board of Education 

PROPOSED AGENDA 

Regular Meeting, Thursday, January 16, 2025 – 5:30 PM 

Early Childhood School Boardroom 

953 High Street, Victor, NY 14564 

It is expected that, upon opening the meeting, a motion will be made to adjourn to 

executive session and that the regular meeting will begin at 7:15 PM 

✓ Board Action Expected

1. Meeting Called to Order by President Tim DeLucia

 • Motion to enter executive session to discuss the employment history of specific individuals

 • Motion to return to regular session

A. Moment of Silence

B. Pledge to the Flag

C. Greetings to Visitors/Public Participation Reminder

D. Reading of Emergency Evacuation Procedure

(In case of an emergency would everyone please follow the EXIT signs to the outside of the

building.  Please stay completely clear of the building to provide space for any emergency

vehicles.)

 2. 

3. 

Approval of the Agenda 

Superintendent’s Update 

 

4. 

5. 

6. 

Presentations/Recognitions 

• Girls Varsity Golf Section V Individual and Team Championships

Public Participation:  Although the Board’s work is open to the public, this is not a meeting with 

the public. At this time privilege of the floor is offered to those who have signed up to speak. The 

Chair will be happy to recognize those of you who wish to speak.  When you approach the 

microphone, please identify yourself before presenting your thoughts. 

 (Individual comments will be limited to 3 minutes and the total time for this portion of the 

agenda will be limited to 30 minutes.)   

Please note, issues related to specific School District personnel or students must be brought to 

the attention of the Superintendent of Schools privately as they are not discussable at this venue. 

Thank you.  

Acceptance of Consent Items (5 min.) 

A. Minutes of the Regular Board Meeting on December 12, 2024 and Special Board Meeting

on January 9, 2025

B. Treasurer’s Report for the month ending November 30, 2024

C. Personnel Agenda

D. Recommendations of the Committee on Special Education from the meetings of August

14, 2024, November 14, 18, 20, 21, 2024, December 2, 3, 4, 5, 6, 9, 10, 11, 12, 13, 16, 17, 18,

19, 20, 27, 30, 2024, January 6, 7, 8, 2025 and from the Committee on Preschool Special

Education from the meetings of December 10, 17, 19, 2024

E. Transportation Contract between a Parent and the Victor Central School District



F. Adoption of the grade 6 textbook: Elijah of Buxton by Christopher Paul Curtis

G. Acceptance of the Extraclassroom Activity Funds, and Single Audit Reports for year

ended June 30, 2024

H. Acceptance of the contract with SWBR Architects to provide Architectural Services for

the Capital Project

 



7. A.      Campus News 

B. Management Plan; Work-Based Learning/Career Technical Education Update

(Karen Finter, Brian Siesto, Sue Utz, Colin Wightman, Gianna Arnitz; 20 min.)

C. Management Plan; Multi-Tiered Systems of Support (Karyn Ryan, Rob DeRose,

Heidi Robb and Jim Mauro; 20 min.)

D. Budget Development Update: (Dick Stutzman ; 20 min.)

• Transportation

• Buildings, Grounds and Facilities

• Security

E. Rescind the following trip:

• Students in grades 9-12 to Spain and Portugal from 6/30/2025 to 7/10/2025

F. Approve the following trips:

• Outdoor Activities Club to Lake Placid, New York from 2/27/25 – 3/2/25 for an 
Adirondack Mountain trip

• DECA to Rochester, New York from 3/5/25 – 37/25 to participate in New York State 
DECA State Career Conference

• Victor Robotics to Cleveland, Ohio from  4/2/2025 to 4/5/2025 to compete in the FRC 
Buckeye Regional Competition

• Senior Student in Wind Ensemble to Hartford, Connecticut from 4/24/2025 –

4/27/2025 to participate in the Nafme Eastern Division Honors Ensemble Band

• Football team to Clinton, New York from 7/20/25 – 7/24/25 to participate in Gridiron 
Champions Football Camp

G. Policy Review: Second reading of the following policy:

• Weapons in School and the Guns-Free School Act; Policy 8131

H. Policy Review: First reading of the following policy:

• School Volunteers and Victors to the School; Policy 1901



 

 8. Meeting Reports 

A.     Monroe County School Boards Association Committee Reports 

B.     Standing Committee Updates  

 

 9. Upcoming Events 

A. Budget Workshop, Thursday, January 23, 2025 at 6:30 PM 

B. Next Regular Board Meeting, Thursday, February 13, 2025 at 7:15 PM 

C. Budget Workshop, Thursday, February 27, 2025 at 6:30 PM 



 

10. Adjourn 
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VICTOR CENTRAL SCHOOL DISTRICT  

BOARD OF EDUCATION 

Unapproved Minutes of the Regular Meeting of December 12, 2024 

Early Childhood School Auditorium/Boardroom 

953 High Street 

Victor, New York 14564 

CALL TO ORDER  President Tim DeLucia 6:18 PM. 

Members Present Bryan Adams, Tim DeLucia, Lisa Kostecki, Elizabeth Mitchell,  

Christopher Parks (arrived at 7:35 PM), Carol Prescott, Adam Snyder 

EXECUTIVE SESSION A motion was made by E. Mitchell, seconded by C. Prescott, to enter 

executive session at 6:18 PM to discuss a student discipline appeal as well 

as the employment history of specific individuals.  

The motion was carried.   6  yes   0 no   0 abstentions 

REGULAR SESSION A motion was made by B. Adams, seconded by L. Kostecki, to return to 

regular session at 7:01 PM.  

The motion was carried.  6  yes  0  no  0 abstentions 

RESOLUTION DETERMINING THE APPEAL OF A STUDENT DISCIPLINARY MATTER: 

The following motion was made by E. Mitchell, seconded by C. Prescott: 

WHEREAS, the Board of Education of the Victor Central School District (the “Board”) received a 

written appeal from a student disciplinary matter arising under the District’s Code of Conduct Policy; and 

WHEREAS, the Board has considered the matter in executive session, to protect the privacy of a 

student’s education records and personally identifiable information under Federal and State Law, pursuant 

to a motion made and approved under Public Officers Law §108(3) during the regular business meeting of 

the Board on December 12, 2024; and 

NOW, THEREFORE, BE IT RESOLVED, that having reviewed the paperwork and due deliberation 

having been had, the appeal is denied, and the decisions of the building administration and the 

Superintendent of Schools are affirmed. 

AND IT IS FURTHER RESOLVED, that the President of the Board of Education, or the District Clerk 

as designee of the President, is hereby authorized to prepare a letter consistent with this Resolution and 

with the deliberations in Executive Session to be prepared, signed and mailed to the appellant; and to 

include in that letter language appropriate to inform the appellant of the time and manner in which an 

aggrieved party may file an appeal of this decision with the New York State Commissioner of Education; 

AND IT IS FURTHER RESOLVED, that this Resolution shall take effect immediately. 

A roll call vote was taken. T. DeLucia – appeal denied, B. Adams – appeal denied,  

L. Kostecki – appeal denied, E. Mitchell – appeal denied, C. Prescott – appeal denied,  

A. Snyder – appeal denied.        The motion was carried.  6  yes 0 no 0 abstentions 

 

APPROVE AGENDA:  A motion was made by E. Mitchell, seconded by L. Kostecki, to approve the 

agenda for the meeting. The motion was carried.  6  yes  0  no  0 abstentions 

 

PRESENTATIONS/RECOGNITIONS: Mr. DeLucia introduced Director of Health, Physical Education 

and Athletics Duey Weimer who started out by recognizing the Unified Bowling Team. He introduced 

head coach Johanna Arnitz. Coach Arnitz started out by thanking the Board of Education for showcasing 
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the Victor Unified Bowling Team. They are the Section V Far East Champions. She said they are a 

comprehensive team of 26 students representing athletes from a variety of programs in grades 9-12. 

Coach Arnitz said each athlete and partner contributed to the successful season not only with pin totals but 

with laughter, secrete handshakes and celebration dances. She then read the names of the athletes and 

partners and thanked them for a memorable season. The students were presented with certificates 

acknowledging their accomplishments.  

 

Mr. Weimer then went on to introduce Girls’ Swimming Coach Brett Leader. Coach Leader spoke about 

2024 Section V Class A 200 Yard Freestyle and 100 Yard Butterfly Champion Meredith Hogan. He said 

she has been on the Varsity Swim Team for 5 seasons. During that time, she has had an amazing career 

and had earned many awards and honors. She has been an 8-time Section V Class A Champion, a 4-time 

Individual New York State Championship Qualifier and a 13-time New York State Finalist. Coach Leader 

said she went undefeated in dual meet races during her senior season taking two more sectional titles. The 

Monroe County coaches named her Swimmer of the Year and the Class A coaches voted her Swimmer of 

the Meet. Coach Leader said her accomplishments in the pool are many, but he will always remember her 

for giving a competitive boost at the time when the team needed it most with enough energy and positivity 

for the entire team. He said he is grateful for the legacy Meredith will leave with the program. She was 

presented with a certificate recognizing her accomplishments.  

 

Board President DeLucia introduced Music Teachers Gretchen Judge, Kristin Mellema and Laura Brewer 

who presented the New York State School Music Association All-State Recognitions. They started out by 

recognizing students who participated in the NYSSMA Conference All-State. Ms. Judge said these 

students were selected through a rigorous solo evaluation and were ranked among the best in New York 

State. They spent last weekend practicing in Rochester and performing at the Eastman Theatre with top  

students from New York. She said they were additionally recognized last week by Spectrum News.  

Ms. Judge then went on to recognize the students who were selected for the Junior and Senior High Area 

All-State. These students went through a similar audition round as the Conference All-State students. 

They were rigorously evaluated on a solo performance as well as on scales and site reading. They 

scored among the best in the greater Rochester area. She said they spent a weekend rehearsing and 

performing with other selected students from this part of New York State. All students were presented 

with certificates acknowledging their accomplishments.  

 

Mr. DeLucia went on to introduce Senior High School Fall Play Director and Senior High English 

Teacher Jeremy Hawkinson who spoke about the performance of Snow Angel. Mr. Hawkinson said they  

started in September with 16 scripts at a table and put together a wonderful and touching production. He 

said the cast and crew have gotten back a lot of great feedback.  He went on to introduce those in 

attendance. He thanked the staff for their help with the production behind the scenes, for Principal Siesto 

for supporting the theatre program, Superintendent Terranova and the Board of Education for the 

continued recognition. Each cast and crew member were given a certificate acknowledging their 

accomplishments.  

 

Mr. DeLucia introduced Junior High School Musical Director and Senior High English Teacher LeeAnne 

Birkemeier who spoke about the performance of the Addams Family musical. Mrs. Birkemeier thanked 

Dr. Terranova and the Board of Education for supporting the music program and the recognition. She also  

extended her gratitude to the entire production team, the volunteers, and the parents. She said it was quite  

an undertaking with just about 100 students involved in the cast, crew and orchestra. There was a huge 

ensemble cast that involved teamwork, commitment and dedication. Mrs. Birkemeier said it is the best 

learning experience Junior High kids can have. Each student was presented with a certificate 

acknowledging their accomplishment.  
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Board President DeLucia said he is always impressed at the talent they have at Victor Central Schools.  

 

SUPERINTENDENT’S UPDATE:  Superintendent Terranova congratulated all the students who were 

recognized. He said it is an illustration of a comprehensive school district that values kids. He then 

provided an advocacy update, which is being led by the Board of Education. Dr. Terranova said one of the 

major sources of revenue is Foundation Aid. The state is redoing the formula for the Foundation Aid a 

year after our District was finally able to get 100% of the previous formula granted. The Board is sending 

a message to state legislators that we need at least inflationary increases in the Foundation Aid over the 

next several years so the District can successfully support the existing staff and the needs we have in our 

unique community, which has grown over the past 20 years. The other advocacy point is around zero 

emission bussing. Dr. Terranova said we are all fans of sustaining the environment and doing things 

appropriately, however the state has created a potential process that could cost the state billions of dollars 

and the Victor Central School District millions of dollars by having an electric bus initiative where the 

District would have to shift completely over to electric buses in the next 12-13 years. He said thanks to 

the leadership of the Board, Dr. Terranova has approved a study of the District’s own transportation 

system through a company called Polaris, which will take a deep dive into the District’s bussing needs 

and the cost of switching over 80 buses to electric buses. 

  

PUBLIC PARTICIPATION: None at this time  

CONSENT ITEMS: A motion was made by C. Parks, seconded by L. Kostecki, to approve, upon 

recommendation of the Superintendent, the following consent items: 

 

MINUTES: Minutes of the Regular Meeting of November 14, 2024 

FINANCIAL STATEMENTS: Treasurer’s Report for the month ending October 31, 2024 

PERSONNEL: All appointments on these pages are made in compliance with New York State Education 

Law relating to criminal history background clearances for new employees.  Conditional clearances 

under that law have been requested for all new employees. 

Instructional 

Probationary 

Appointments: 

The probationary appointment of Maeve Robillard, who will have 

certification as a Teacher Assistant by March 31, 2025, to a probationary 

position as a Teacher Assistant, effective December 16, 2024, at an 

annual salary of $27,923, which will be prorated based on her start date, 

leading towards tenure as a Teacher Assistant. 

 The probationary appointment of Tyler Mounnarat, who has pending 

certifications in Students with Disabilities Grades 7-12 and Mathematics 

Grades 7-12, to a probationary position as a Special Education Teacher, 

effective December 16, 2024, at an annual salary of $46,726, which will 

be prorated based on his start date, leading towards tenure in Special 

Education. 
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Tenure  

Appointments: 

The appointment to tenure of Nichole Swansfeger, who is certified in 

Childhood Education Grades 1-6, Students with Disabilities Grades 1-6, 

Students with Disabilities Birth-Grade 2, and Early Childhood 

Education Birth-Grade 2, upon the successful completion of her 

probationary period as a Special Education Teacher, effective January 2, 

2025. 

 The appointment to tenure of Jennifer Grimes, who is certified in 

English to Speakers of Other Languages and as a School Building 

Leader, upon the successful completion of her probationary period as an 

Assistant Principal, effective December 12, 2024. 

Long Term 

Substitute 

Appointments: 

The appointment of Christin Crossing, who has pending certifications 

in Early Childhood Education Birth-Grade 2 and Students with 

Disabilities Birth-Grade 2, to a long term substitute position as an 

Elementary Teacher, effective September 23, 2024, and ending June 30, 

2025, at an annual salary of $46,726, which will be prorated based on 

the length of the assignment. 

Resignations: The resignation, due to retirement, of Anne Stekl, Foreign Language 

Teacher, effective June 30, 2025. 

 The resignation, due to retirement, of Michele Linse, Library Media 

Specialist, effective June 30, 2025. 

Per Diem 

Substitutes: 

Candidate  

Dylan Pryce 

Area of Certification 

Uncertified 

 James Andre Physical Education 

 Hannah Weeden Uncertified 

 William Straub Music 

 Zachary Birkemeier Uncertified 

   

Non-Instructional 

Appointments: The appointment of Katheryn Sheridan, from Substitute Food Service 

Helper to Part Time Food Service Helper, effective December 2, 2024, 

at an hourly rate of $15.55. 

 The appointment of Joshuam Bonilla Medina, Full Time Cleaner, 

effective November 18, 2024, at an hourly rate of $16.28. 

 The appointment of Armando Bandres, Part Time Cleaner, effective 

November 15, 2024, at an hourly rate of $16.54. 

 The appointment of Oglamilca Adams, Account Clerk/Typist, effective 

December 9, 2024, at an hourly rate of $20.20. 
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 The appointment of Paul Paddock, from Substitute Cleaner to Part 

Time Cleaner, effective November 25, 2024, at an hourly rate of $16.95. 

 The appointment of Heather Firkowski, Part Time Teacher Aide, 

effective November 20, 2024, at an hourly rate of $15.55. 

 The appointment of Linda Casazza, Part Time Teacher Aide, effective 

December 11, 2024, at an hourly rate of $15.55. 

 The appointment of Allison Brundage, Part Time School Bus Monitor, 

effective November 18, 2024, at an hourly rate of $15.55. 

 The appointment of Jessica Shoemaker, Part Time School Bus Monitor, 

effective November 12, 2024, at an hourly rate of $15.55. 

 The appointment of Leanne Goldblatt, Full Time Teacher Aide, 

effective December 9, 2024, at an hourly rate of $15.55. 

 The appointment of Kathryn Selleck, Secretary to the Superintendent 

of Schools/District Clerk, effective January 6, 2025, at an annual rate of 

$71,500, which will be prorated based on her start date. 

Resignations: The resignation of Alessio Giacobone, School Bus Driver, effective 

November 15, 2024. 

 The resignation, due to retirement, of Linda Buwalda, School Bus 

Driver, effective January 10, 2025. 

 The resignation of Michelle Palazzo, Part Time Teacher Aide, effective 

November 25, 2024. 

 The resignation of Kathryn Selleck, Claims Auditor, effective January 

5, 2025. 

Per Diem and 

Substitute Positions: 

Candidate  

Mackenzie Hoad 

Position  

Lifeguard 

 Giana Huff Lifeguard 

 Natalie Crossing Lifeguard 

 Linda Buwalda School Bus Driver 

 Emma DeRoller Teacher Aide 

 Michelle Palazzo Teacher Aide 

 Emma Koch Lifeguard 

 Elizabeth Ricci Lifeguard 

 Ellise Valdes Lifeguard 

 Christopher Raimondi School Bus Driver Trainee/ 

School Bus Monitor 

 Daniel Kirsch Lifeguard 
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CSE/CPSE RECOMMENDATIONS:  Recommendations of the Committee on Special Education from 

the meetings of October 30, 31, 2024, November 4, 5, 6, 7, 8, 12, 13, 14, 15, 19, 20, 21, 22, 25, 26, 2024, 

December 2, 4, 2024 and from the Committee on Preschool Special Education from the meetings of 

October 18, 25, 2024, November 19, 20, 21, 25, 26, 2024 and December 10, 2024. 

 

DONATIONS: $1,250.00 from the Victor Cheerleaders Boosters Association to the Victor Central 

School District to be applied toward the custom music mix for the winter 2025-2025 competitive 

cheerleading season and $20.00 from Tops Market to the Victor Central School District to support the 

Junior High Musical.  Dr. Parks thanked the Cheerleading Boosters and Tops Market for their donations.  

 

TRANSPORTATION CONTRACT BID: Award the Transportation Contract Bid to Transpo Bus 

Services, LLC as the lowest responsible bidder meeting specifications. 

 

TAX COLLECTORS REPORT: The Victor Central School Tax Collector’s Report for the 2024-2025 

school year as submitted. 

 

SURPLUS: Declare the following as surplus: 150 copies of All’s Fair in Middle School text with ISBN 

#9780525429999. 

 

BOND RESOLUTION: The attached Bond Resolution of Victor Central School District, New York, 

adopted December 12, 2024, authorizing the construction of improvements and alterations to various 

District buildings and sites; stating the estimated total cost thereof is $99,419,031, appropriating said 

amount therefor, including the expenditure of $28,431,861 from various District Capital Reserve Funds; 

and authorizing the issuance of $70,987,170 serial bonds of said District to finance the balance of said 

appropriation.  

The motion to accept the foregoing consent items was carried. 

7  yes   0  no  0 abstentions     (end of consent items) 

CAMPUS NEWS: VCS administrators summarized campus news and events. 

NEW COURSE PROPOSAL; Data Systems and Algorithms (DSA): PreK-12 Director of Math and 

Science Carrie Goodell started out by saying it is a unique course proposal as it’s not a course proposal 

being added into a department that has an extensive course catalogue. It is the first step of a growth action 

plan that was developed with the Computer Science Program Review. The action plan will enhance the 

current program into a unique and cutting edge academic pathway that prepares students for experiences 

in a professional field that advances every day. She thanked Assistant Superintendent for Instruction 

Karen Finter, Senior High Principal Brian Siesto, Superintendent Terranova, and the Board of Education, 

along with the members of the program review, for supporting the vision. Mrs. Goodell shared a special 

thanks to Mathematics and Computer Science Teacher Chris Wuest who has been a great partner in the 

work. His passion and pride in the program has a lasting impact on the students. Mr. Wuest then shared 

the rationale and the intended instructional focus for the new course. He said technology is not going 

away, it is only getting bigger. The United States Bureau of Labor Statistics indicates that “Computer 

Science related jobs are expected to increase by 25% over the next 10 years.” Mr. Wuest said about 60% 

of the students who have gone through his program are in the field. He said in 2012 he had 16 students in 

his classroom. There are now at 120 students not including freshman. He said it is beyond due and for the 

students who won’t end up going into computer science it helps students think, how to deconstruct a 

problem and make them more successful thinkers in the future. Mr. Wuest then provided an overview of 

where they have been and where they hope to go. Right now, the District has Computer Science 1 and 2 
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for 10th, 11th and 12th graders. AP Computer Science is for students who have successfully completed 

Computer Science 1 and 2. If a student has completed the full cycle there is an opportunity to go into 

Independent Study. Mr. Wuest said last year he had 12 students doing Independent Study. Data Systems 

and Algorithms focuses on the study of arrays, array lists, tree and graph structures, nested data structures, 

objects, classes, inheritance, interfaces, object-oriented collection class libraries for abstract data types. 

Students will develop problem solving capabilities by expanding understanding of algorithms and data 

structures. Course experiences will better prepare students for college and/or post-secondary Computer 

Science studies. Mr. Wuest said the long-term goal is to make it a Gemini or a co-seated course. Mrs. 

Prescott said they appreciate everything Mr. Wuest has done for the Computer Science Department at the 

Senior High School. She said he inspires kids in so many ways. She said this is something that is needed 

because students would get through the first levels and then get to their senior year and have nothing. 

Mrs. Mitchell asked Mr. Wuest to walk the Board through what his course load would be in a semester. 

Mrs. Kostecki said the most exciting part of this is being able to open this up to younger students and 

expand the program.  

COURSE APPROVAL: A motion was made by E. Mitchell, seconded by C. Prescott, to approve the 

Data Systems and Algorithms (DSA) course. The motion carried.  7  yes   0  no  0 abstentions 

BUDGET DEVELOPMENT; Review the 2025-2026 Budget Rollover-Expenses Only: Interim 

Assistant Superintendent for Business Richard Stutzman provided the Board of Education with a rollover 

budget update for the 2025-2026 school year. He started out by reviewing the goals of the budget. The 

goals are to enhance a comprehensive education the VCS community expects, improve the alignment of 

resources toward the District’s Strategic Plan, maintain the stabilization of Reserves, maximize the use of 

every dollar spent, maximize the ability to generate aid for future years, and transparency. Mr. Stutzman 

said in the four years he was gone from Victor what the District did with the Capital Reserves is 

wonderful. He said a rollover budget is the cost to maintain existing staffing levels with contractual 

changes from the 2024-2025 school year to the 2025-2026 school year. It does not have any adjustments 

made to any non-personnel related items such as tuition, supplies and materials, contractual expenses, or 

equipment. It also does not include any retirements. The rollover budget helps the District to understand 

the revenue needed to balance the 2025-2026 budget. Mr. Stutzman then went over the numbers in the 

rollover budget. There will be in an increase in teachers’ salaries who are in the Teachers’ Retirement 

System (TRS). This is based on a contractual requirement. The increase will be nearly $1.35 million or 

3.7%. For those that are in the Employee Retirement System (ERS), these are the support people in the 

District, based on contractual obligations there will be an increase of $565,000 or 4%. Mr. Stutzman said 

the fringe benefits is where it gets scary. From the 2024-2025 school year to the 2025-2026 school year 

there is an increase in a little over $3 million or a 10.29% increase. The total personnel budget is a little 

over $80 million currently which would increase to a little over $85 million. The rollover budget is nearly 

a $5 million increase or 6.19%. He said a year ago it was 6.72%. With regards to other expenditures and 

these include equipment, contractual/tuition, supplies, library books, software, textbooks, BOCES, and 

debt service will basically remain flat for the 2025-2026 school year for now. Mr. Stutzman said he 

knows that will not be true as there will be cost increases. The personnel rollover budget is an increase of 

6.19% and the non-personnel items are at (0.010%). The current budget is at $103,224,919 and the 

rollover budget as it stands right now is at $108,169,543 for an increase of $4,944,624 or an increase of 

4.79%. A year ago, the rollover budget was 4.34%. There are three budgetary considerations that have 

volatility that need to be considered and they are varying interest rates on investments, changes to the 

Teacher Retirement System (10%) and Employee Retirement System contribution rates (16%), and health 

insurance premiums are increasing 15%. Mr. Stutzman said due to recent interest rates, the District has 

experienced year-end surpluses that have resulted in increased reserves. He said it was the stimulus 

money and the interest that helped the District finance the Capital Project. Pension contributions are a 

percentage of salaries and are based on how the pension funds are performing. These rates can shift 
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dramatically, so there is potential for sharp increases and decreases in pension costs. Mr. Stutzman then 

went over the next steps. He said he will be meeting with departments and buildings to review the non-

personnel budgetary needs. The Assistant Superintendent for Personnel will meet with departments and 

buildings to discuss personnel budgetary needs. Mr. Stutzman said he will then calculate the costs of the 

requests and present them to the District Cabinet, who will then review and prioritize the needs as they try 

to close the gap between the expenditures and the revenues. Once the District starts to receive revenue 

information, the Governor’s proposal comes out towards the end of January, the District will have a better 

concept of budgetary parameters. Mr. Stutzman said the one unknown is what the Governor will do with 

Foundation Aid. The hope is she will at least come out with inflationary increases, which would be a little 

over 3%. The recommendations will be reviewed by the Board of Education twice a month for the next 

three months, whth a final budget recommendation to be adopted by the Board of Education at the April 

10, 2025 meeting.  

 

MANAGEMENT PLAN; Special Education Update: Assistant Superintendent for Pupil Services 

Karyn Ryan, the Director of Special Education PreK-6 Amanda Tripp and the Director of Special 

Education 7-12 Shannon Markin-McMurtrie highlighted the special education data related to the 

classification rate and graduation rate for the cohort 2023-2024 as well as data for the current students for 

the 2024-2025 school year, the department goals and the connection of the department goals. Mrs. Ryan 

started out by talking about the District’s graduation rate for the 2023-2024 cohort for all students. This 

graduation rate was 96.4%. For students with disabilities the graduation rate was 77.8%. The state’s target 

rate for students with disabilities is 75%. Mrs. Ryan said prior to COVID the average graduation rate for 

students with disabilities in Victor was 55%. There has been a fluctuation in the graduation rate over the 

last three years which can be contributed to a combination of factors around COVID and the states 

temporary exemptions around Regents Exams. She said the Special Education Department will continue 

to build upon a focused effort to ensure consistent graduation improvement for students with disabilities 

and also for other students in at risk populations. Mrs. Ryan said in the 2023-2024 school year there were 

560 students who received special education services, with a classification rate of 14%. The state’s 

average classification rate is 19%. The implementation of a Multi-Tiered System of Supports (MTSS) has 

a significant impact on special education by promoting early intervention and enhancing individualized 

supports for students. MTSS emphasizes the importance of identifying students who are struggling early 

on. Mrs. Ryan then went on to talk about New York State Indictor 5. Indicator 5 emphasizes the rights of 

students with disabilities to be educated in the Least Restrictive Environment (LRE). It tracks the extent 

in which students with disabilities are included in the general education setting. She said they are 

highlighting this indicator because during the 2024-2025 school year and through the next school year the 

New York State Education Department is moving away from a compliance-based measure to a 

performance-based measure. Right now, the state frames LRE as the fundamental right to receive special 

education supports in a classroom and setting with, to the maximum extent appropriate, general education 

peers. Only when a student’s education cannot be achieved due to the nature or severity of the disability, 

should placements in a special class or a special school be recommended. Mrs. Ryan said in Victor there 

is a culture of collaboration and a strength-based approach that is fostered. Educators, students, and 

parents/guardians work together to create a learning environment where every student can thrive and 

reach their fullest potential in the LRE. Ms. Markin-McMurtrie talked about the Special Education 

Department placing a large emphasis on the goal of strengthening knowledge around research based 

instructional practices. These practices have a direct correlation on supporting students in the LRE both 

academically and socially/emotionally. She said this year they have built capacity on specialized reading, 

Integrated Co-Taught (ICT) practices, backward planning through the lends of differentiation, and 

implementing a viable curriculum within the highly specialized programs. She then went on to talk about 

the backward planning process. Teachers are engaged in the backward planning process to ensure students 

have access to the core curriculum and grade level standards through the lens of differentiation. Teachers 
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are planning with related service providers to coordinate instruction across settings to access the core 

curriculum. Teachers with the specialized programs are backward planning utilizing the TEACH model. 

Ms. Markin-McMurtrie said when visiting classrooms the evidence of the work is in the instructional 

practices, which include active participation of all students, students providing evidence of their own 

thinking, productive struggles in challenging concepts that build students up rather than preventing them 

from doing their own learning, and classroom communities where students are treated with respect and 

dignity. Mrs. Tripp talked about another area of focus for the Special Education Department, which is 

around strengthening teams to use a consistent multi-tiered problem-solving approach. During 

conversations the multi-disciplinary team considers the significance of the LRE and the impact on the 

students. LRE is not only a requirement of the state is also a belief and philosophy of the District and the 

Special Education Department. Mrs. Tripp then talked about how discussions are framed through the 

problem-solving process. She said teams are engaged in data meetings to support high level problem 

solving for students. Teams are engaged in cohort progress monitoring meetings for students within 

grades 9-12. Teachers on Special Assignments (TOSAs) collaborate with teams to support the 

implementation of best practices to support student growth. Evidence of the work can be seen through 

clearly targeted goals, aligned supports and resources, progress that is defined and measured in 

professional development along with being aligned with areas of need. Mrs. Tripp talked about a Special 

Education Department area of focus aligned with clear, consistent, and transparent communication 

systems to all members of the department. This goal is directly related to feedback from the department 

from the annual survey, follow-up focus groups, and refinement with the teacher leaders. The focus on 

supporting clear communication in the department has been framed around increasing consistent 

messaging K-12 through weekly communications. Also, a Special Education Dashboard has been created 

to house resources, professional development offerings, Committee on Special Education practices and 

forms. Mrs. Tripp said they are deepening their connections with parents/guardians, which started in the 

summer by providing each parent with an information packet tailored to their child’s services and 

supports. Coffee hours are hosted by the Directors of Special Education, differentiated parent night 

offerings have taken place along with presentations and collaborating with the parent groups to support 

parent needs. She said a survey was sent this fall to the parents to gain insights on what resources they 

would like. Mrs. Tripp said the Special Education Department will foster strong partnerships with all 

stakeholders, including the out-of-district programs, consultants, and specialized support services. Ms. 

Markin-McMurtire talked about the work that can be celebrated and the work they are still focusing on. 

Board President DeLucia thanked them for the presentation as it was very informative.  

 

APPROVE TRIPS: A motion was made by E. Mitchell, seconded by L. Kostecki, to approve the 

following trips: Senior Trip to Boston, MA from 3/20/2025 – 3/22/2025; Victor Indoor Percussion 

Ensemble (VIPE) to Toms River, NJ from 3/21/2025 – 3/23/2025 to participate in the WGI East Regional 

Championship; DECA to Orlando, Florida from 4/26/2025 – 4/30/2025 to participate in the International 

Career Development Conference. The motion was carried.  7  yes  0 no  0 abstentions 

 

POLICY REVIEW: First Reading of Policy 8131, Weapons in School and the Gun-Free Schools Act.  

Mrs. Mitchell asked for clarification around the paragraph, “Students with disabilities continue to be 

entitled to all rights set forth in the Individuals with Disabilities Act and Education Law Article 89. This 

policy does not authorize suspension of students with disabilities in violation of those authorities.” 

Dr. Terranova said if a student with disabilities had a weapon in school the same procedure would be 

followed as with a general education student. The only difference would be if they went to a 

Superintendent’s Hearing for a long-term suspension and they were found guilty in the hearing they then 

go into a Manifestation Meeting to decide whether the child’s disability had a significant impact on the 

actual event. That would determine whether the suspension would be continued, or another placement 

would take place. Mrs. Mitchell then asked for clarification around the paragraph, “This policy also does 
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not diminish the authority of the Board to offer courses in instruction in the safe use of firearms in 

accordance with education Law Section 809-a.” Dr. Terranova said we don’t do this, however according 

to the law the District could. It does not prohibit some type of work around the safety of firearms. He said 

no course can be approved without Board of Education approval.  

 

MEETING REPORTS:  

Monroe County School Board Association Committee Reports: Mrs. Kostecki talked about the two 

MCSBA Advocacy Meetings she attended on Monday, December 9th with State Senators and 

Assemblymember representatives. There were five main topics that were discussed with all of them 

including Foundation Aid, zero-emission buses, the Free and Reduced Lunch Program, safety and 

security including emotional and mental health services and staff shortages. MCSBA prepared talking 

points there was some good feedback and questions along with guidance on different things Boards of 

Education could do including attending the Legislative Breakfast that is happening on February 1st at 

Shadow Lake. She said they were good meetings, and the legislators were very engaged.  

Standing Committee Updates: Mrs. Mitchell said her current work district, where she teaches, has 

created an Advocacy Committee being composed of Board of Education representatives, district 

administrative leadership, association and teacher leadership, other teachers, PTSA, community members 

including business owners and others that are not affiliated with her work district. They have several 

initiatives underway that include a form letter campaign for staff and community members that is a pre-

written letter to legislators that include several of the talking points Mrs. Kostecki mentioned along with 

several talking points specific to her work district. Mrs. Mitchell said she wondered if it might be 

something the Victor Board of Education might consider, in conjunction with District leadership, creating 

a broad coalition around advocacy as they enter the budget. She feels it’s important to talk about it now as 

after the first of the year things start to ramp up. She feels it is a way for the District community, along 

with the larger Victor-Farmington community, to rally behind the kids and staff because it is known this 

could potentially be a complicated budget cycle. Community members and family members have rallied 

behind the District before and it might be a way to organize and get some clear things in place in order to 

contact legislators as they enter their budget cycle. Mrs. Kostecki said she does like the idea. She said the 

District saw what happens when the community is engaged in the most recent Capital Project. There was 

a huge turnout and a ton of support and something like an Advocacy Committee could help with the 

budget cycle. President DeLucia said he thinks it’s a great idea and he would support it. His question is 

how do they do it? Mrs. Kostecki said, and how quickly can they do it? Dr. Terranova said there is a 

Board Sub-Committee that is an Advocacy Committee. Mr. DeLucia said there are two Board members 

on the committee, the Board President and Board Vice-President. Elizabeth said she would be interested 

in sitting on the sub-committee. Mr. DeLucia said with Mrs. Mitchell’s guidance and leadership they 

could facilitate the process. How they reach out to staff members and other community members they 

would have to meet and think about. Mr. DeLucia said they could start out with Mrs. Kostecki, Mrs. 

Mitchell and himself meeting. If others are interested in that sub-committee someone could drop out and 

another could join. Mrs. Mitchell said if the group was interested in the idea, she was hoping they could 

meet next week prior to one of the meetings with the legislators. Mr. DeLucia said the other way to meet 

would be having a workshop where everyone could be included. Mrs. Mitchell said they only reason she 

would say maybe not would be because time is of the essence with organizing the group. District Clerk 

Maureen Goodberlet reminded the Board they also have their Board Retreat on Tuesday, December 17th. 

She said she knows it is a full agenda, however if it ended early or if Board members could stay for an 

additional 30 minutes or so they could meet then as they would already be together. The Board thought 

that was a good idea. They would start discussing it at the retreat and if there is more that needs to be 

discussed then Mrs. Mitchell, Mrs. Kostecki and Mr. DeLucia could meet before one of the meetings with 

the legislators. Mrs. Mitchell said it would be helpful that Amy Thomas from Monroe County School 

Boards Association will be at the retreat as well as she could give them some insight. Dr. Parks said his 
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only question was going to be, why wouldn’t the Board do this. When we have engaged the community, 

they move mountains. The idea is great is only suggestion would like to see the student voice represented 

as well. Dr. Parks said if the Board has ideas about talking points it would be helpful to email them to the 

entire Board prior to the workshop to help guide that discussion.  

 

UPCOMING EVENTS: 

The next regular Board meeting will take place on Thursday, January 16, 2025 at 7:15 PM in the Early 

Childhood School Auditorium. There will be a Budget Workshop on Thursday, January 23, 2025 at 6:30 

PM in the Boardroom 
 

ADJOURN: A motion was made by A. Snyder, seconded by E. Mitchell, to adjourn the meeting at  

9:19 PM. The motion was carried.  7 yes   0 no   0 abstentions 

 

Respectfully submitted, 

 

 

 

Maureen A. Goodberlet 

District Clerk 
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VICTOR CENTRAL SCHOOL DISTRICT  

BOARD OF EDUCATION 

Unapproved Minutes of the Special Meeting of January 9, 2025 

Early Childhood School Conference Room A 

953 High Street 

Victor, New York 14564 

CALL TO ORDER  President Tim DeLucia called the meeting to order at 5:38 PM. 

Members Present Bryan Adams, Tim DeLucia, Lisa Kostecki, Elizabeth Mitchell,  

Christopher Parks, Carol Prescott, Adam Snyder 

 

APPROVE AGENDA:  A motion was made by C. Parks, seconded by E. Mitchell, to approve the agenda  

for the meeting. The motion was carried.  7  yes  0  no  0  abstentions 

 

EXECUTIVE SESSION: A motion was made by B. Adams, seconded by L. Kostecki, to enter executive 

session to discuss the employment history of specific individuals at 5:39 PM.  

The motion was carried.  7  yes  0  no  0  abstentions 
 

REGULAR SESSION: A motion was made by B. Adams seconded by A. Snyder, to return to regular 

session at 5:46 PM.  The motion was carried. 7   yes   0  no   0  abstentions 

 

PERSONNEL: A motion was made by E. Mitchell, seconded by L. Kostecki to approve the following 

personnel items: 

 All appointments are made in compliance with New York State Education Law relating to criminal history 

background clearances for new employees.  Conditional clearances under that law have been requested 

for all new employees. 

Instructional 

Probationary 

Appointments: 

The probationary appointment of Christine Griffin, who has certification as a 

School District Business Leader, to a probationary position as the Assistant 

Superintendent for Business, effective February 10, 2025, at an annual salary 

of $152,000, which will be prorated based on her start date, leading towards 

tenure as the Assistant Superintendent for Business. 

Non-Instructional 

Appointments: The appointment of Patricia Callahan, Internal Claims Auditor, effective 

January 10, 2025 through June 30, 2025, at an annual rate of $6,240, which 

will be prorated based on her start date. 

The motion was carried.  7  yes  0  no  0  abstentions 

ADJOURN:  A motion was made by E. Mitchell, seconded by C. Parks to adjourn the meeting at 

5:47 PM.  The motion was carried.  7  yes  0  no  0 abstentions 
             

Respectfully submitted, 

 

Maureen A. Goodberlet 

District Clerk 

 

























VICTOR CENTRAL SCHOOL 

BOARD OF EDUCATION 

Personnel Agenda, January 16, 2025 

All appointments on these pages are made in compliance with New York State Education Law relating to 

criminal history background clearances for new employees. Conditional clearances under that law have 

been requested for all new employees.   

Instructional 

Tenure  

Appointments: 

The appointment to tenure of Marissa Lawrence, who is certified as a 

School Social Worker, upon the successful completion of her 

probationary period as a School Social Worker, effective January 31, 

2025. 

Long Term 

Substitute 

Appointments: 

The appointment of Gabriella Prusack, who is working towards 

certifications in Students with Disabilities Grades 7-12 and Biology 

Grades 7-12, to a long term substitute position as a Special Education 

Teacher, effective December 16, 2024, and ending June 30, 2025, at an 

annual salary of $49,526, which will be prorated based on the length of 

the assignment. 

The appointment of Kristen Jones, who has certification in Childhood 

Education Grades 1-6, to a long term substitute position as a Teacher 

Assistant, effective January 27, 2025, and ending June 30, 2025, at an 

annual salary of $29,323, which will be prorated based on the length of 

the assignment. 

The extended appointment of Pamela Lowe, who has certification in 

Mathematics Grades 7-12, to a long term substitute position as a 

Mathematics Teacher, effective October 7, 2024, and ending June 30, 

2025, at an annual salary of $82,162, which will be prorated based on 

the length of the assignment. 

Leaves of Absence: The granting of an extension of maternity and subsequent childcare 

leave of absence for Erika Marion, Mathematics Teacher, effective 

September 30, 2024, through June 30, 2025. 

The granting of a maternity and subsequent childcare leave of absence 

for Katherine Harmon, Elementary Teacher, effective approximately 

March 19, 2025, through June 6, 2025. 

The granting of a maternity and subsequent childcare leave of absence 

for Taylor Wygal, Speech/Language Teacher, effective approximately 

February 9, 2025, through March 21, 2025. 



The granting of a maternity and subsequent childcare leave of absence 

for Sarah LaChance-Tofany, Elementary Teacher, effective 

approximately April 5, 2025, through June 9, 2025. 

The granting of an extension of maternity and subsequent childcare 

leave of absence for Lauren Freitas, Elementary Teacher, effective 

November 4, 2024, through June 30, 2025. 

Resignations: The resignation, due to retirement, of Karen Varricchio, Elementary 

Teacher, effective June 30, 2025. 

The resignation, due to retirement, of Dawn Zuber, Elementary 

Teacher, effective June 30, 2025. 

The resignation, due to retirement, of Margaret Elliott, Library Media 

Specialist, effective June 30, 2025. 

The resignation, due to retirement, of Holly Knox, Elementary Teacher, 

effective June 30, 2025. 

The resignation, due to retirement, of Tania Zazulak-Angelini, School 

Psychologist, effective June 30, 2025. 

The resignation, due to retirement, of Paula Smith, Science Teacher, 

effective June 30, 2025. 

The resignation, due to retirement, of Colleen O’Neill, Special 

Education Teacher, effective June 30, 2025. 

Athletics: Position Name Level Years 

Indoor Track & 

Field 

Varsity Assistant Ryan Horst 4 11 

Flag Football – Girls Head Varsity Frederick Finter 2 1 

Per Diem 

Substitutes: 

Candidate Area of Certification 

Phoebe Barnett Uncertified 

Brittany Orwen Uncertified 

McKayla Jenkins Uncertified 

Grayson Natale Uncertified 

Gabriella Prusack Uncertified 

Nicole Bell Uncertified 

Gina Colucci Speech & Language 

Conner Hicks Physical Education 

Matthew Benson Uncertified 



Uncertified 

Uncertified 

Uncertified 

Uncertified 

Uncertified 

Uncertified 

Michael Levy 

Rachel Williams 

Tyler Knicley 

George Finter 

Jake Miles 

Sydney Carpenter 

Vanessa Conte Uncertified 

Non-Instructional 

Appointments: 

Resignations: 

The appointment of Donald Smith, School Bus Driver, effective 

December 13, 2024, at an hourly rate of $22.54. 

The appointment of Paul Paddock, from Part Time Cleaner to Full 

Time Cleaner, effective January 7, 2025, at an hourly rate of $16.95. 

The appointment of Frank Petrosino, School Bus Driver, effective 

December 20, 2024, at an hourly rate of $22.54. 

The appointment of Kevin Miller, Full Time Teacher Aide, effective 

January 6, 2025, at an hourly rate of $16.66. 

The appointment of Eduardo Maver, from Substitute Cleaner to Part 

Time Cleaner, effective January 9, 2025, at an hourly rate of $16.04. 

The appointment of Bryant Serrano, Full Time Cleaner, effective 

January 15, 2025, at an hourly rate of $16.04. 

The resignation of Brian Crough, Part Time Cleaner, effective 

December 9, 2024. 

The resignation of Janibel Aquino Duran, Part Time Teacher Aide, 

effective January 5, 2025. 

The resignation, due to retirement, of Janis Werner, School Bus 

Monitor, effective January 30, 2025. 

The resignation of Joshuam Bonilla Medina, Cleaner, effective 

January 7, 2025. 

The resignation of Allison Brundage, Part Time School Bus Monitor, 

effective December 20, 2024. 

The resignation of Gregory Zuege, Part Time School Bus Driver, 

effective January 7, 2025. 



The resignation of Michael Burke, Part Time School Bus Driver, 

effective January 13, 2025. 

Per Diem and 

Substitute Positions: 

Candidate Position 

Lifeguard 

Teacher Aide 

School Bus Driver Trainee/ 

School Bus Monitor 

Teacher Aide 

Teacher Aide 

Teacher Aide 

Chloe Brownell 

Jake Miles 

Cadan Higley 

Ella Belculfine 

Madeline Bresnan 

Bridgid McCarthy 

Colin Culhane 

Allison Swartz 

Alayna Kelly 

David Davis 

Allison Brundage 

Anna McLaughlin 

Meg Auria 

Brynn Culhane 

Miranda Lynch 

Lifeguard 

Lifeguard 

Teacher Aide 

School Bus Monitor 

School Bus Monitor 

Teacher Aide 

Registered Professional Nurse 

Lifeguard 

Teacher Aide 



Victor Central School District
Textbook Evaluation Rubric

Directions for use of Evaluation Rubric:

● A team of educators reviewing textbook(s) will complete applicable sections of the form. Please note, reviewers do not need to answer every
question; however, responses should support the rating of the applicable section.

● Should the team need support or have questions, they should reach out to their respective director.
● Completed evaluations should be sent to the building administrator and then appropriate director for review and signature.
● The Office of Instruction will schedule the BOE presentation; a member of the textbook review team and/or a member of the Office of

Instruction may be invited to present a summary of the recommendations.
● Upon approval or denial of textbook adoption, textbook reviewers will be notified in writing and if applicable, the purchasing process may

begin.
● Keep in mind that the entire request process may take 2-3 months to complete.

Text Name: Elijah of Buxton by Christopher Paul Curtis

Subject Area ELA/Humanities
Grade
Level(s)/Depart
ment

Grade 6; Humanities “Book
Club” Date 12/30/24

Name(s) of Reviewer(s) Valarie Pezzimenti & Lisa Shaw
Publisher &
Copyright
Date

Scholastic Press
2007

Number of copies
Requested 20-25 copies per teacher ( currently 7 ELA teachers) Price/copy approx. $7/copy

Rubric for answering questions about overarching considerations:
Not Found (NF): The materials do not support this element.
Low (L): The materials contain limited support for this element, but the support is not embedded or consistently present.
Medium (M): The materials contain support for this element, but it is not always embedded or consistently present.
High (H):The materials contain embedded support for this element so that it is consistently present.

VCS Textbook Recommendation and Adoption Process; Revised March 2022



Victor Central School District
Textbook Evaluation Rubric

Overarching
Considerations

Questions to Consider:
To what extent do the tasks/materials…

Comments

Student-
Centered
Learning

● Draw upon students’ personal experiences and
background knowledge to facilitate learning?

● Encourage teachers to draw on multiple resources
such as objects, drawings, and graphs to facilitate
learning?

● Empower student voice, discourse and
communication?

● Assist students in building connections between
conceptual understanding and knowledge and/or
procedural skills?

● Provide opportunities to integrate content areas?
● Offer opportunities that address real world contexts

and problem solving as an integral part of the
program?

● Help students clearly see how ideas build upon, or
connect with, other ideas both within and across
grades?

● Provide opportunities for students to think
independently and creatively?

Elijah of Buxton is a historical fiction book about an 11-year-old named Elijah
who was born into slavery in Buxton, a settlement of runaway slaves near
Detroit. It won the Coretta Scott King Medal and Honors and was a Newbery
Honor book in 2008. Grade 6 currently has 2 other historical fiction books
written by Christopher Paul Curtis (Bud Not Buddy & The Watsons Go To
Birmingham) and the addition of this novel would provide students the
opportunity to learn about an additional time era in history while being able
to analyze an author’s style across 3 different texts.

As a result of reading the novel, students will:
● develop a comprehensive understanding of how historical fiction

blends fact and fiction, while developing skills in historical analysis,
writing, and presentation.

● engage in Socratic Seminars related to the novel to discuss multiple
perspectives on events from the past as well as related current events.

● interact in book clubs with peers to discuss key points of the novel
● learn more about the genre of historical fiction and apply their skills to

analyze literary elements such as characters and their perspectives,
how setting impacts a story, conflict and theme.

● develop skills to deepen their understanding of a time period, while
analyzing the historical accuracy of their historical fiction book club.

● practice generating researchable questions about different topics
related to the time period portrayed in the book that they read and
continue to develop their note taking skills as they gather information
from a variety of sources.

Overall Rating for Student-Centered Learning (Refer to
Rubric, NA-NF-L-M-H) H

Overarching
Considerations

Questions to Consider:
To what extent do the tasks/materials…

Comments

VCS Textbook Recommendation and Adoption Process; Revised March 2022



Victor Central School District
Textbook Evaluation Rubric

Equity and
Access

● Suggest accommodations and modifications for
English Language Learners that will support their
regular and active participation?

● Suggest accommodations and modifications for
Special Education Students that will support their
regular and active participation?

● Provide opportunities for teachers to use a variety of
grouping strategies (individual and collective)?

● Provide opportunities for differentiation (supports
and extensions)?

● Provide accessible features that would accommodate
a range of learners’ needs (electronic text to speech;
translated editions, audio formats, hard copy
resources for home use, etc…)?

● Ensure multiple perspectives are presented?
● Promote inclusion and equity? See CRS Framework.

The addition of this novel will allow for a variety of grouping strategies that
would accommodate a range of learners.
ELL & SPED accommodations-

● building background activities related to time era
● vocabulary and dialect meanings
● scaffolded sentence starters for SCR questions
● small group support
● text to speech
● speech to text
● audio versions

Overall Rating for Equity and Access (Refer to Rubric,
NA-NF-L-M-H) H

Overarching
Considerations

Questions to Consider:
To what extent do the tasks/materials…

Comments

Learning
and

Assessment

● Align to the current NYS Standards or identified
course standards and district curriculum?

● Describe the intended learning for all lessons and
activities?

● Provide guidance in giving meaningful feedback for
student learning?

● Provide assessments that will show evidence of
student learning, including both summative and
formative assessments?

● Provide strategies and student work examples for
teachers to identify student errors and
misconceptions?

● Encourage students to monitor their own progress
and promote reflection?

Standards:

Reading:

● 6R2: Determine a theme or central idea of a text and how it is
developed by key supporting details over the course of a text;
summarize a text (RI&RL)

● 6R3: In literary texts, describe how events unfold, as well as
how characters respond or change as the plot moves toward a
resolution. (RL)

● 6R6: In literary texts, identify the point of view and explain how
it is developed and conveys meaning. (RL)

Research:

● 6W6: Conduct research to answer questions, including
self-generated questions, drawing on multiple sources and
refocusing the inquiry when appropriate.

VCS Textbook Recommendation and Adoption Process; Revised March 2022

http://www.nysed.gov/common/nysed/files/programs/crs/culturally-responsive-sustaining-education-framework.pdf


Victor Central School District
Textbook Evaluation Rubric

● 6W7: Gather relevant information from multiple sources;
assess the credibility of each source; quote or paraphrase the
data and conclusions of others; avoid plagiarism and provide
basic bibliographic information for sources.

Overall Rating for Learning and Assessment (Refer to
Rubric, NA-NF-L-M-H) H

Overarching
Considerations

Questions to Consider:
To what extent do the tasks/materials…

Comments

Technology

● Integrate technology such as interactive tools, virtual
manipulatives/objects in ways that engage students?

● Include or reference technology that provides
opportunities for teachers and/or students to
communicate with each other?

● Include opportunities to assess student learning using
technology?

● Include teacher guidance for the mindful use of
embedded technology to support and enhance
student learning?

● Includes an electronic format for the text and
supplemental materials?

Students will engage in a research task related to the time period they are reading
and learning about using technology.

Research:

● 6W6: Conduct research to answer questions, including
self-generated questions, drawing on multiple sources and
refocusing the inquiry when appropriate.

● 6W7: Gather relevant information from multiple sources;
assess the credibility of each source; quote or paraphrase the
data and conclusions of others; avoid plagiarism and provide
basic bibliographic information for sources.

Overall Rating for Technology (Refer to Rubric,
NA-NF-L-M-H)

Strengths

VCS Textbook Recommendation and Adoption Process; Revised March 2022



Victor Central School District
Textbook Evaluation Rubric

Areas of Concerns

Recommendation to Board of Education

Principal’s Signature: ___Jim Mauro Director’s Signature: _Kira Carinci__________

Assistant Superintendent for Instruction’s Signature: Karen Finter 1/3/24

BOE Approval Granted on: ______________________________

VCS Textbook Recommendation and Adoption Process; Revised March 2022
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INDEPENDENT  AUDITORS’  REPORT

To the Board of Education
Victor Central School District, New York

Qualified and Unmodified Opinions

We have audited the accompanying statement of cash receipts and disbursements of the Extraclassroom Activity 
Funds of the Victor Central School District for the year ended June 30, 2024 and the related notes to the financial 
statement.

Qualified Opinion

In our opinion, except for the possible effects of the matter discussed in the basis for qualified opinion paragraph, 
the financial statement referred to in the first paragraph presents fairly, in all material respects, the cash receipts and 
disbursements of the Extraclassroom Activity Funds of Victor Central School District for the year ended 
June 30, 2024, in accordance with the cash basis of accounting as described in Note 1.

Basis for Qualified Opinion

Internal accounting controls are limited over the cash receipts from the point of collection to the time of submission 
to the Central Treasurer. Accordingly, it was impracticable to extend our audit of such receipts beyond the amounts 
recorded.

Emphasis of Matter – Basis of Accounting

We draw attention to Note 1 of the financial statement, which describes the basis of accounting. This financial 
statement is prepared on the cash basis of accounting, which is a basis of accounting other than accounting 
principles generally accepted in the United States of America. Our opinion is not modified with respect to that 
matter.

pconklin
Letterhead Page 1
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Responsibility of Management for the Statement of Cash Receipts and Disbursements

Management is responsible for the preparation and fair presentation of this financial statement in accordance with 
the cash basis of accounting described in Note 1; and for determining that the cash basis of accounting is an 
acceptable basis for the preparation of the financial statement in the circumstances. Management is also responsible 
for the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of the financial statement that is free from material misstatement, whether due to fraud or error.

Auditor Responsibilities for the Audit of the Financial Statement

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions. 
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that 
an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or

error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the District’s internal control. Accordingly, no such opinion is expressed.

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit, significant audit findings, and certain internal control–related matters that we 
identified during the audit. 

Rochester, New York
November 8, 2024

pconklin
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VICTOR  CENTRAL  SCHOOL  DISTRICT

EXTRACLASSROOM  ACTIVITY  FUNDS

STATEMENT  OF  CASH  RECEIPTS  AND  DISBURSEMENTS

For  Year  Ended  June  30,  2024

Cash Balance Cash Balance
July 1, 2023 Receipts Disbursements June 30, 2024

Class of 2023 4,406$            -$              4,406$            -$

Class of 2024 10,843            30,188      41,031            -

Class of 2025 3,716              28,000      16,617            15,099             

Class of 2026 2,261              4,105        2,527              3,839               

Class of 2027 - 3,456 70 3,386               

Class of 2028 1,233              1,000 - 2,233

Class of 2029 - 1,228 - 1,228

Art Club 150 - 150 -

Business Club 1,046              64,191 63,438 1,799

Drama Club 13,235            18,374 22,222 9,387

French Club 10,161            9,859        11,655 8,365

Go Green Garden Team 66 - 66 -

Global Competency 411 - 50 361

International Club 208 208           238 178

Junior High Musical 28,703            17,011      21,406            24,308             

Junior High Store 996 - 996 -

Junior High Student Council 5,953              8,687        14,238 402

Junior High Yearbook 499 703           - 1,202

Key Club 288 5,486        5,254              520

Medical Explorers 111 - 111 -

Mentoring Club 3,690              760           1,469 2,981               

NHS 2,389              680           1,396 1,673               

Outdoor Activity 538 463           580 421

Positive School Climate 3,206              2,274        2,369              3,111               

Sales Tax 5,961              5,532        11,178            315

SEAS 106 1,704        1,677              133

Senior High Orchestra 14,883            8,640        8,103              15,420             

Senior High School Store 7,071              627           2,398              5,300               

Senior High Student Council 14,865            16,098      12,349            18,614             

Senior High Yearbook 2,213              3,167        2,130              3,250               

Spanish Club 2,974              431           266 3,139               

Victor Music Society 1,196              2,192        1,801              1,587               

Victor Cares 15,549            13,296      19,701            9,144               

Wellness Club 387 -                - 387
     TOTAL 159,314$        248,360$  269,892$        137,782$         

(See accompanying notes to financial statement)
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VICTOR  CENTRAL  SCHOOL  DISTRICT

EXTRACLASSROOM  ACTIVITY  FUNDS

NOTES  TO  FINANCIAL  STATEMENT

June  30,  2024

(Note 1) Accounting Policy:

The transactions of the Extraclassroom Activity Funds are considered part of the reporting entity of the Victor
Central School District. Consequently, the cash balances are included in the financial statements of the School 
District as part of the Custodial Fund.

The accounts of the Extraclassroom Activity Funds of the Victor Central School District are maintained on a 
cash basis, and the statement of cash receipts and disbursements reflects only cash received and disbursed. 
Therefore, receivables and payables, inventories, long-lived assets, and accrued income and expenses, which would 
be recognized under generally accepted accounting principles, and which may be material in amount, are not 
recognized in the accompanying financial statement.

(Note 2) Cash and Cash Equivalents:

Cash and cash equivalents is comprised of one checking account. The balance in this account is fully covered 
by FDIC Insurance.

(Note 3) Related Party:

The extraclassroom fund did business with two companies owned by employees of the District. During the 
2023-24 fiscal year, a total of $10,024 was spent with these vendors. 
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VICTOR  CENTRAL  SCHOOL  DISTRICT

EXTRACLASSROOM  ACTIVITY  FUNDS

AUDITORS’  FINDINGS  AND EVALUATION

We have examined the statement of cash receipts and disbursements of the Victor Central School District’s 
Extraclassroom Activity Funds for the year ended June 30, 2024. As part of our examination, we made a study and 
evaluation of the system of internal accounting control to the extent we deemed necessary to render our opinion.

There are inherent limitations in considering the potential effectiveness of any system of internal accounting 
control. Human errors, mistakes of judgment and misunderstanding of instructions limit the effectiveness of any 
control system. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the District’s financial statements 
will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and was not 
designed to identify all deficiencies in internal control that might be deficiencies, significant deficiencies, or 
material weaknesses. We did not identify any deficiencies in internal control that we consider to be material 
weaknesses, as defined above. 

Prior Year Deficiency Pending Corrective Action:

Receipts –

Our examination of selected receipt transactions revealed one instance in the Business Club in which 
deposits were not made in a timely manner.

In an effort to maintain accountability and control over receipts, we recommend every effort be made in the 
future to deposit cash collections on a more timely basis.

Current Year Deficiency in Internal Control:

Equipment Purchase –

During the course of our examination, we noted cameras were purchased by the Senior High Yearbook 
during the 2023-24 fiscal year. 

We commend the Club for having club minutes to support this purchase, however, we recommend any 
equipment purchases made by the extraclassroom accounts should also be tagged and included in the fixed 
asset inventory listing of the District.
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Other Item:

The following item is not considered to be a deficiency in internal control; however, we consider it an other 
item which we would like to communicate to you as follows:

Inactive Club –

As indicated on the statement of cash receipts and disbursements, the Wellness Club was financially 
inactive during the 2023-24 fiscal year.

We recommend the status of this club be reviewed. If future financial transactions are not anticipated, it 
should be closed in accordance with the Board of Education policy.

Prior Year Recommendation:

We are pleased to report that the following prior year recommendation has been implemented to our 
satisfaction:

1. Profit and loss statements examined included the signature of the Student Treasurer.

* * *

We wish to express our appreciation to all client personnel for the courtesies extended to us during the course 
of our examination.

Rochester, New York
November 8, 2024
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Report on Compliance For Each Major Federal Program;
Report on Internal Control Over Compliance;
and Report on the Schedule of Expenditures of 

Federal Awards Required by the Uniform Guidance

Independent Auditors’ Report

To the Board of Education
Victor Central School District
Victor, New York

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Victor Central School District, Victor, New York’s compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct and 
material effect on each of the District’s major federal programs for the year ended June 30, 2024. The District’s 
major federal programs are identified in the summary of auditor’s results section of the accompanying schedule of 
findings and questioned costs.

In our opinion, the District complied, in all material respects, with the compliance requirements referred to above 
that could have a direct and material effect on each of its major federal programs for the year ended June 30, 2024.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America (GAAS); the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States (Government Auditing Standards); and the audit 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those 
standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of 
Compliance section of our report. 

We are required to be independent of the District and to meet our other ethical responsibilities, in accordance with 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient 
and appropriate to provide a basis for our opinion on compliance for each major federal program. Our audit does 
not provide a legal determination of the District’s compliance with the compliance requirements referred to above.

jnobles
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of laws, 
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the District’s federal 
programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on the District’s 
compliance based on our audit. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with GAAS, Government Auditing Standards, 
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting 
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance 
with the compliance requirements referred to above is considered material, if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on 
compliance about the District’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform Guidance, we:

 Exercise professional judgment and maintain professional skepticism throughout the audit.
 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 

perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding the District’s compliance with the compliance requirements referred to above and 
performing such other procedures as we considered necessary in the circumstances.

 Obtain an understanding of the District’s internal control over compliance relevant to the audit in order to 
design audit procedures that are appropriate in the circumstances and to test and report on internal control 
over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an 
opinion on the effectiveness of the District’s internal control over compliance. Accordingly, no such 
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and any significant deficiencies and material weaknesses in internal control over 
compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. 
A material weakness in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less severe than 
a material weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance.

jnobles
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Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s 
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in 
internal control over compliance that might be material weaknesses or significant deficiencies in internal control 
over compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses or 
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over 
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose.

Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
remaining fund information of the District as of and for the year ended June 30, 2024, and the related notes to the 
financial statements, which collectively comprise the District’s basic financial statements. We issued our report 
thereon, dated October 7, 2024, which contained unmodified opinions on those financial statements. Our audit was 
conducted for the purpose of forming opinions on the financial statements that collectively comprise the basic 
financial statements. The accompanying schedule of expenditures of federal awards is presented for purposes of 
additional analysis as required by the Uniform Guidance and is not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the underlying 
accounting and other records used to prepare the basic financial statements. The information has been subject to 
auditing procedures applied in the audit of the financial statements and certain additional procedures including 
comparing and reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, the schedule 
of expenditures of federal awards is fairly stated in all material respects in relation to the basic financial statements 
as a whole.

Rochester, New York
November 8, 2024

jnobles
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VICTOR  CENTRAL  SCHOOL  DISTRICT
VICTOR,  NEW  YORK

SCHEDULE  OF  EXPENDITURES  OF  FEDERAL  AWARDS
FOR  YEAR   ENDED  JUNE  30,  2024

Assistance Pass-Through

Grantor / Pass - Through Agency Lising Agency Total

Federal Award Cluster / Program Number Number Expenditures

U.S. Department of Education:

Passed Through NYS Education Department -

Special Education Cluster IDEA - 

Special Education - Grants to States (IDEA, Part B) 84.027 0032-23-0673 1,887$            

Special Education - Grants to States (IDEA, Part B) 84.027 0032-24-0673 980,530          

Special Education - Preschool Grants (IDEA Preschool) 84.173 0033-24-0673 22,680            

ARP - Special Education - Grants to 

  States (IDEA, Part B)-COVID-19 84.027X 5532-22-0673 10,138            

ARP - Special Education - Preschool 

  Grants (IDEA Preschool)-COVID-19 84.173X 5533-22-0673 6,785              

   Total Special Education Cluster IDEA 1,022,020$     

Education Stabilization Fund -

CRRSA - ESSER 2-COVID-19 84.425D 5891-21-2215 147,977$        *

ARP - ESSER 3-COVID-19 84.425U 5880-21-2215 1,275              *

ARP - SLR Learning Loss-COVID-19 84.425U 5884-21-2215 121,130          *

ARP - Afterschool-COVID-19 84.425U 5883-21-2215 98,256            *

   Total Education Stabilization Fund 368,638$        

Title IIA - Supporting Effective Instruction State Grant 84.367 0147-23-2215 58,408            

Title IIA - Supporting Effective Instruction State Grant 84.367 0147-24-2215 68,955            

Title IIIA - Immigant Education 84.365 0293-24-2215 14,414            

Title IVA - Student Support and

Academic Enrichment Grants 84.424 0204-24-2215 30,592            

Title I - Grants to Local Educational Agencies 84.010 0021-24-2215 378,398          

     Total U.S. Department of Education 1,941,425$     

Federal Communications Commission:

Passed Through Wayne Finger Lakes BOCES

ARP - Emergency Connectivity Funds-COVID-19 32.009 132123 215,000$        

    Total Federal Communications Commission 215,000$        

U.S. Department of Agriculture:

Passed Through NYS Education Department -

Child Nutrition Cluster  -

National School Lunch Program 10.555 431701060000 574,499$        *

National School Lunch Program-Non-Cash 

  Assistance (Commodities) 10.555 431701060000 134,084          *

Supply Chain Assistance-COVID-19 10.555 431701060000 113,515          *

National School Breakfast Program 10.553 431701060000 129,064          *

     Total Child Nutrition Cluster 951,162$        

Local Food for Schools 10.185 431701060000 4,927              

     Total U.S. Department of Agriculture 956,089$        

     TOTAL  EXPENDITURES  OF  FEDERAL  AWARDS 3,112,514$     

* Major Programs
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VICTOR  CENTRAL  SCHOOL  DISTRICT
VICTOR, NEW YORK

Notes  to  Schedule  of  Expenditures  of  Federal  Awards

June  30,  2024

1. Basis of Presentation:

The accompanying Schedule of Expenditures of Federal Awards (the schedule) includes the federal award 
activity of the Victor Central School District, Victor, New York (the District) under programs of the federal 
government for the year ended June 30, 2024. The information in this schedule is presented in accordance with the 
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirement’s, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the schedule presents only a 
selected portion of the operations of the District, it is not intended to and does not present the financial position or 
changes in net position.

2. Summary of Significant Accounting Policies:

Expenditures reported on the schedule are reported on the GAAP basis of accounting. Such expenditures 
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. Negative amounts shown on the schedule 
represent adjustments or credits made in the normal course of business to amounts reported as expenditures in prior 
years.

3. Indirect Costs:

The District has elected to not use the 10 percent de minimus indirect cost rate allowed under the Uniform 
Guidance. Indirect costs are included in the reported expenditures to the extent they are included in the federal 
financial reports used as the source for the data presented.

4. Matching Costs

Matching costs, i.e., the Victor Central School District’s share of certain program costs, are not included in 
the reported expenditures.

5. Non-Monetary Federal Program

The Victor Central School District, Victor, New York is the recipient of a federal financial award program 
that does not result in cash receipts or disbursements termed a “non-monetary program”. This program Surplus 
Food Distribution (CFDA Number 10.555), and the fair market value of the food commodities received during the 
fiscal year is presented in the accompanying Schedule of Expenditures of Federal Awards and was considered in 
the Victor Central School District, Victor, New York’s single audit.

6. Subrecipients

The Victor Central School District, Victor, New York did not pass through any awards to subrecipients 
during the fiscal year.



6

VICTOR  CENTRAL SCHOOL  DISTRICT
VICTOR, NEW YORK

Schedule  of  Findings  and  Questioned  Costs
June  30,  2024

I. Summary  of  the  Auditor’s  Results

Financial Statements

a) Type of auditor’s report issued Unmodified

b) Internal control over financial reporting
1. Material weaknesses identified No
2. Significant deficiency(ies) identified No

c) Noncompliance material to financial statements noted No

Federal Awards

a) Internal control over major programs
1. Material weaknesses identified No
2. Significant deficiency(ies) identified No

b) Type of auditor’s report issued on compliance for major programs Unmodified

c) Any audit findings disclosed that are required to be reported in 
accordance with 2 CFR Section 200 516(a) No

d) Identification of major programs
Assistance Listing Number(s) Name of Federal Program or Cluster

Child Nutrition Cluster
#10.555 National School Lunch Program/National School Lunch 

Program-Non-Cash Assistance (Commodities)/Supply Chain
Assistance-COVID-19

#10.553 National School Breakfast Program
Education Stabilization Fund

#84.425D CRRSA- ESSER 2-COVID-19
#84.425U ARP- ESSER 3-COVID-19/ARP-After School-COVID-19/

ARP–SLR Learning Loss-COVID-19

e) Dollar threshold used to distinguish between Type A and Type B 
programs $750,000

f) Auditee qualifies as low-risk auditee Yes

II. Financial Statement Findings

There were no current year findings and there were no prior year findings.

III. Federal Award Findings and Questioned Costs

There were no current year findings or questioned costs and there were no prior year findings or questioned costs.





























































REQUEST #696 | RECIPIENTS: 5 of 8 | JAN 06, 2025 

*UPDATED VCS Field Trip Form* 

You have been requested to review the following: 

Requestor's Email Address: ahernk@victorschools.org  

Requestor's First Name: Kelly 

Requestor's Last Name: Ahern 

School: HS 

Course / Grade Level of Students:: Outdoor Activities Club/9-12 

Short Description or Name of Field Trip: This will be our winter trip to the Adirondack 

Mountains 

Select the appropriate type of field trip: Extra curricular 

Have BOTH the District and Building 

calendars been checked for potential 

conflicts?: 

Yes 

Estimated number of Students:: 5-10 

Departure Date:: Feb 27, 2025 

Place of Departure:: Bus loop 

Type of Transportation:: Either school van or School Bus 

Departure Time:: 3:15 PM 

Destination (include EXACT address):: Lake Placid 

Time you plan to REACH your destination:: 10:00 PM 

Return Date:: Mar 02, 2025 

Time you plan to LEAVE your destination:: 11:00 AM 

Estimated Round-Trip Mileage: 475 

Return Time:: 5:00 PM 

Would you like the bus to stay with the group 

or may it return at a different time?: 

Yes, the bus can stay with the group 

https://us.formapprovals.com/track/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnuf9kTjYR3bUv28CugeMwuHC7rpWkGLBMJD5lTP3JiBnCizFqXHlaOUUA5ItOq0MTko/ed0d51/?sent=1736188592045
mailto:ahernk@victorschools.org


Arrangements for meals (if necessary):: We will stop for dinner on the way up. 

Breakfast is included at the hotel. Lunch will 

be packed (brought) for the trail, Dinner will 

be out in Lake Placid. 

Preparation: How will the student be prepared 

for the trip as an instructional activity?: 

I will be having pre-trip classes to go over 

clothing, food selection, and gear needed to 

travel safely in the backcountry 

On trip: What instructional activities will 

occur on the trip?: 

How to safely travel in the back country 

What instructional provisions have been made 

to help participants keep up with other classes 

that they will miss?: 

Students will check in with teachers for any 

missed qork 

What specific instructional plans have been 

made for any student missing the field trip?: 

N/A 

Please note any scheduled teaching 

assignments (classes, study halls, supervisory 

assignments, etc.) that will need coverage 

during the time period of this field trip.: 

I will request a sub for this day 

Do you have any supporting documents such 

as an itinerary?: 

Yes 

Estimated Number of Chaperones (including 

teachers/staff/parents):: 

2 

Will you be requesting this trip again next 

year?: 

Yes 

School and/or District Funding Requested?: No 

Out of Pocket Cost to Student (if any):: $300-$350 

Cost to Chaperone (if any):: Cost of meals 

Cost Breakdown per Student - Event Fee:: Cost of hotel is $150-200, skiing is $15-20, 

skating is $15 

Cost Breakdown per Student - Meals:: $100-125-depending on what they order 

(estimate of what students spend) 

Cost Breakdown per Student - Travel:: None 

Cost Breakdown per Student TOTAL:: $300-350 

Upload supporting itinerary: 
 

Email Address: ahernk@victorschools.org 

mailto:ahernk@victorschools.org


Is this an overnight trip?: Yes 

Please select the correct Nurse for your 

building.: 

HS, Kim Spitzer 

Approval history In progress 

Copy Sent to clinkk@victorschools.org 

Approved by siestob@victorschools.org 

Approved by finterk@victorschools.org 

Approved by clinkk@victorschools.org 
 

 

 

 



REQUEST #697 | RECIPIENTS: 5 of 8 | JAN 07, 2025 

*UPDATED VCS Field Trip Form* 

You have been requested to review the following: 

Requestor's Email Address: utzs@victorschools.org  

Requestor's First Name: Sue 

Requestor's Last Name: Utz 

School: HS 

Course / Grade Level of Students:: 9-12 

Short Description or Name of Field Trip: New York State DECA State Career Conference 

Select the appropriate type of field trip: Non-required co-curricular 

Have BOTH the District and Building 

calendars been checked for potential 

conflicts?: 

Yes 

Estimated number of Students:: 70 

Departure Date:: Mar 05, 2025 

Place of Departure:: Senior High Bus Loop 

Type of Transportation:: VCS Bus 

Departure Time:: 12:30 PM 

Destination (include EXACT address):: Rochester, New York 

Time you plan to REACH your 

destination:: 

1:00 PM 

Return Date:: Mar 07, 2025 

Time you plan to LEAVE your 

destination:: 

12:15 PM 

Estimated Round-Trip Mileage: 30 miles 

Return Time:: 12:30 PM 

https://us.formapprovals.com/track/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnudswTqrkEh2Q4rIULmlidByjp2xq6S3YUF5AXtgYUhJk71twCEfJSayeI_xmV5esZY/892fb2/?sent=1736267075179
mailto:utzs@victorschools.org


Would you like the bus to stay with the 

group or may it return at a different 

time?: 

No, the bus can return at a different time 

Arrangements for meals (if necessary):: Included in conference price 

Preparation: How will the student be 

prepared for the trip as an instructional 

activity?: 

The students have earned the opportunity to 

compete at the state conference. They were 

finalists at the regional competiton on 1/17/24. 

They have been preparing since October 24 

through weekly meetings, etc. 

On trip: What instructional activities will 

occur on the trip?: 

The conference includes networking, professional 

speakers and competition at the highest level in 

NYS. 

Upon Return: What activities will occur 

to enrich the experience and determine if 

the objectives were accomplished?: 

Students who are finalists at the state level will 

earn the opportunity to compete at the 

International Career Conference in Orlando, FL at 

the end of April. 

What instructional provisions have been 

made to help participants keep up with 

other classes that they will miss?: 

Students understand they are responsible for any 

missed work while attending the conference. We 

also check to be sure students are in good standing 

with teachers prior to being given the opportunity 

to compete at the conference. 

What specific instructional plans have 

been made for any student missing the 

field trip?: 

Not applicable.. 

Please note any scheduled teaching 

assignments (classes, study halls, 

supervisory assignments, etc.) that will 

need coverage during the time period of 

this field trip.: 

Mike Cutaia and Adriana Kulakowski will need 

sub coverage while chaperoning the trip. 

Do you have any supporting documents 

such as an itinerary?: 

Yes 

Estimated Number of Chaperones 

(including teachers/staff/parents):: 

3-4 

Special arrangements, instructions, or 

comments:: 

None 

Will you be requesting this trip again next 

year?: 

Yes 



School and/or District Funding 

Requested?: 

Yes 

If fundraising is involved, please 

describe:: 

We hold a variety of fundraisers to help cover the 

cost of our DECA competitions. Fundraising 

includes donation, Otis Spunkmeyer annual cookie 

sale, Chipotle night and more. 

Out of Pocket Cost to Student (if any):: $357.00 

Cost to Chaperone (if any):: $600 

Cost Breakdown per Student - Event 

Fee:: 

The $357 includes the conference fee, hotel for 

two nights, meals starting Wed. evening and 

ending Friday at lunch. 

Cost Breakdown per Student - Meals:: Included in conference price 

Cost Breakdown per Student - Travel:: District transportation 

Cost Breakdown per Student - Other:: Stated above 

Cost Breakdown per Student TOTAL:: $357.00 - The actual cost for each student is 

$442.00. We are offsetting the cost of each 

students fee using funds from our fundraising. 

This enables the cost per student to be $357.00. 

Upload supporting itinerary:  

Email Address: utzs@victorschools.org  

Is this an overnight trip?: Yes 

Please select the correct Nurse for your 

building.: 

HS, Kim Spitzer 

Who will be paying for bus transportation 

(if someone other than VCSD)?: 

N/A 

Approval history In progress 

Copy Sent to clinkk@victorschools.org 

Approved by siestob@victorschools.org 

Approved by finterk@victorschools.org 

Approved by clinkk@victorschools.org 
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REQUEST #693 | RECIPIENTS: 5 of 8 | JAN 02, 2025 

*UPDATED VCS Field Trip Form* 

You have been requested to review the following: 

Requestor's Email Address: gydesenme@victorschools.org  

Requestor's First Name: Melissa 

Requestor's Last Name: Gydesen 

School: HS 

Course / Grade Level of Students:: Victor Robotics (FRC Team 1559)/9-12 

Short Description or Name of Field Trip: FRC Buckeye Regional Competition 

Select the appropriate type of field trip: Extra curricular 

Have BOTH the District and Building 
calendars been checked for potential 
conflicts?: 

Yes 

Estimated number of Students:: 30 

Departure Date:: Apr 02, 2025 

Place of Departure:: HS Bus Loop 

Type of Transportation:: coach bus 

Departure Time:: 12:45 PM 

Destination (include EXACT address):: Cleveland Stat University - Wolstein Center, 
2000 Prospect Ave E, Cleveland OH 

Time you plan to REACH your 
destination:: 

5:00 PM 

Return Date:: Apr 05, 2025 

Time you plan to LEAVE your 
destination:: 

6:15 PM 

Estimated Round-Trip Mileage: 600 

Return Time:: 11:30 PM 

https://us.formapprovals.com/track/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnueVCQS_xJDhdyuuc1lG5DeYb34QAEGgA8rxKjcr7c9viRVMANGoOExGck2A8rOO2-I/b3e28c/?sent=1735925811401
mailto:gydesenme@victorschools.org


Would you like the bus to stay with the 
group or may it return at a different 
time?: 

No, the bus can return at a different time 

Arrangements for meals (if necessary):: team can pre-order meals or walk to area 
restaurants, in groups 

Preparation: How will the student be 
prepared for the trip as an instructional 
activity?: 

brainstorming, design and build of robot and 
attendance at an earlier competition 

On trip: What instructional activities will 
occur on the trip?: 

meet with other team to share design/build 
information and strategies 

Upon Return: What activities will occur 
to enrich the experience and determine 
if the objectives were accomplished?: 

debrief of the event (pros and cons) and 
brainstorming of changes for world 
championship (if team will attend) or for a 
fall 2025 off-season event 

What instructional provisions have been 
made to help participants keep up with 
other classes that they will miss?: 

students will meet with their teachers 
beforehand to get homework assignments. 
Time will be allowed each evening for 
students to do schoolwork. 

What specific instructional plans have 
been made for any student missing the 
field trip?: 

n/a - extra curricular activity. 

Please note any scheduled teaching 
assignments (classes, study halls, 
supervisory assignments, etc.) that will 
need coverage during the time period of 
this field trip.: 

n/a 

Do you have any supporting documents 
such as an itinerary?: 

Yes 

Estimated Number of Chaperones 
(including teachers/staff/parents):: 

8-10 

Special arrangements, instructions, or 
comments:: 

itinerary is a draft only. Final times are 
dependent on availability of the bus and the 
event agenda. 

Will you be requesting this trip again 
next year?: 

Maybe 

School and/or District Funding 
Requested?: 

Yes 



If fundraising is involved, please 
describe:: 

corporate sponsor donations, bottle/can 
recycling 

Out of Pocket Cost to Student (if any):: $150-$200 

Cost to Chaperone (if any):: $50-$100 

Cost Breakdown per Student - Event 
Fee:: 

0 

Cost Breakdown per Student - Meals:: $30-$100 

Cost Breakdown per Student - Travel:: $100 

Cost Breakdown per Student TOTAL:: $150-$200 

Upload supporting itinerary: File Upload 1 

Email Address: gydesenme@victorschools.org  

Is this an overnight trip?: Yes 

Please select the correct Nurse for your 
building.: 

HS, Kim Spitzer 

Who will be paying for bus 
transportation (if someone other than 
VCSD)?: 

Bus will be paid for using FRC Team 1559 
budgetary funds 

Approval history In progress 

Copy Sent to clinkk@victorschools.org 

Approved by siestob@victorschools.org 

Approved by finterk@victorschools.org 

Approved by clinkk@victorschools.org 
 

 

 

 

https://drive.google.com/open?id=1UFgY2AsFsHdkg00FF8zq96Pf7yKNBkl6
mailto:gydesenme@victorschools.org


REQUEST #694 | RECIPIENTS: 5 of 8 | JAN 05, 2025 

*UPDATED VCS Field Trip Form* 

You have been requested to review the following: 

Requestor's Email Address: brewerl@victorschools.org 

Requestor's First Name: Laura 

Requestor's Last Name: Brewer 

School: HS 

Course / Grade Level of Students:: Wind Ensemble/12th grader  

Short Description or Name of Field 
Trip: 

The student has been selected to perform in the 
Nafme Eastern Division Honors Ensemble 
Band, on bassoon. They will attend rehearsals 
over 3 days that will culminate in a final concert 
on the 4th day (April 24 - 27, 2025). 

Select the appropriate type of field 
trip: 

Extra curricular 

Have BOTH the District and 
Building calendars been checked 
for potential conflicts?: 

Yes 

Estimated number of Students:: 1 

Departure Date:: Apr 24, 2025 

Place of Departure:: Victor CSD Transportation Building 

Type of Transportation:: School Vehicle (Brian Siesto already spoke with 
Kelly Clink) 

Departure Time:: 7:00 AM 

Destination (include EXACT 
address):: 

Hartford, Connecticut  

Time you plan to REACH your 
destination:: 

1:00 PM 

Return Date:: Apr 27, 2025 

https://us.formapprovals.com/track/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnudlwB_Uy2Sb7FXUNp32beFNaQPgTzS9VamnWD1AsqQTSONq8YuYn7WonhWi0VCWTx0/69d9b7/?sent=1736162760273
mailto:brewerl@victorschools.org


Time you plan to LEAVE your 
destination:: 

3:30 PM 

Estimated Round-Trip Mileage: 700 - 750 miles 

Return Time:: 8:30 PM 

Would you like the bus to stay with 
the group or may it return at a 
different time?: 

Yes, the bus can stay with the group 

Arrangements for meals (if 
necessary): 

All of the student’s meals will be covered with 
the payment of his registration. They would be 
responsible for lunch on the way to Hartford, CT 
and dinner on the way back from CT. 

Preparation: How will the student be 
prepared for the trip as an 
instructional activity? 

The student will prepare selected music for the 
All-Eastern Band to perform. They will submit 
seating audition recordings by the given 
deadline. Prior to that deadline and after, they 
will be rehearsing on their own and during his 
school lessons with Mrs. Brewer. 

On trip: What instructional activities 
will occur on the trip?: 

The student will be in rehearsal on April 24th, 
25th and 26th. During this time the guest 
conductors will share there expertise in the 
music field and direct them to an extremely high 
level of performance of the musicians from 
around the Eastern part of the United States. 

Upon Return: What activities will 
occur to enrich the experience and 
determine if the objectives were 
accomplished?: 

The student will return with a broader 
knowledge of musicians from around the 
Eastern United States and share their 
experiences with their peers in the Wind 
Ensemble and other ensembles he performs in. 

What instructional provisions have 
been made to help participants 
keep up with other classes that they 
will miss?: 

All of the student’s teachers will be informed of 
his absence in advance and he knows he will 
be responsible for any missed work. 

What specific instructional plans 
have been made for any student 
missing the field trip?: 

NA 

Please note any scheduled teaching 
assignments (classes, study halls, 
supervisory assignments, etc.) that 

Laura Brewer and Anthony D'Agostino will need 
substitute coverage for April 24th and 25th. 
They will submit for coverage in Frontline and 
Wincap in advance. They will also complete the 



will need coverage during the time 
period of this field trip.: 

forms to attend the conference at the 
Convention Center in Hartford, CT. 

Do you have any supporting 
documents such as an itinerary?: 

Yes 

Estimated Number of Chaperones 
(including teachers/staff/parents):: 

2 

Special arrangements, instructions, 
or comments:: 

Travel will be via school vehicle (one of the 
SUV's) as per Brian Siesto's conversation with 
Kelly Clink. 

Will you be requesting this trip again 
next year?: 

Maybe 

School and/or District Funding 
Requested?: 

Yes 

If fundraising is involved, please 
describe:: 

NA 

Out of Pocket Cost to Student (if 
any):: 

Lunch on the 24th and Dinner on the 27th 
(travel days to and from Victor, NY) 

Cost to Chaperone (if any):: Any meals not covered by the district. 

Cost Breakdown per Student - 
Event Fee:: 

$700.00 

Cost Breakdown per Student - 
Meals:: 

Less than $20 for lunch, less than $20 for 
dinner (meals will most likely be at rest areas on 
the thruway) 

Cost Breakdown per Student - 
Travel:: 

$0 - covered by the district vehicle 

Cost Breakdown per Student - 
Other:: 

NA 

Cost Breakdown per Student 
TOTAL:: 

$700 plus lunch and dinner ($40) 

Upload supporting itinerary: 
 

Email Address: brewerl@victorschools.org 

Is this an overnight trip?: Yes 

Please select the correct Nurse for 
your building.: 

HS, Kim Spitzer 

mailto:brewerl@victorschools.org


Who will be paying for bus 
transportation (if someone other 
than VCSD)?: 

VCSD 

Approval history In progress 

Copy Sent to clinkk@victorschools.org 

Approved by siestob@victorschools.org 

Approved by finterk@victorschools.org 

Approved by clinkk@victorschools.org 
 

 

 

 



REQUEST #695 | RECIPIENTS: 6 of 9 | JAN 06, 2025 

*UPDATED VCS Field Trip Form* 

You have been requested to review the following: 

Requestor's Email Address: mandileg@victorschools.org 

Requestor's First Name: Geoff 

Requestor's Last Name: Mandile 

School: HS 

Course / Grade Level of Students:: 9-12 

Short Description or Name of Field Trip: Gridiron Champions Football Camp at 

Hamilton College 

Select the appropriate type of field trip: Athletics 

Have BOTH the District and Building calendars 

been checked for potential conflicts?: 

Yes 

Estimated number of Students:: 50-55 

Departure Date:: Jul 20, 2025 

Place of Departure:: North Parking Lot 

Type of Transportation:: School bus--2 Large w/ underneath storage 

and 1 small equipment bus 

Departure Time:: 9:00 AM 

Destination (include EXACT address):: Clinton, New York 

Time you plan to REACH your destination:: 11:00 AM 

Return Date:: Jul 24, 2025 

Time you plan to LEAVE your destination:: 12:00 PM 

Estimated Round-Trip Mileage: 226 Miles 

Return Time:: 2:00 PM 

Would you like the bus to stay with the group or 

may it return at a different time?: 

No, the bus can return at a different time 

https://us.formapprovals.com/track/1gJgtMduxqpYa2gh8QgREJcTgyBy9VsligNSMMSU79i0/2_ABaOnuf6J1284vO_JwWH6tEMbHDSbJaHJFNJBZbzCVNYy1IKXnhFd3M3uW9mucd9DX10nrE/6f4f98/?sent=1736175104030
mailto:mandileg@victorschools.org


Arrangements for meals (if necessary):: N/A 

Preparation: How will the student be prepared 

for the trip as an instructional activity?: 

Brochure sent home with all students and 

multiple emails to players/parents regarding 

what is required for the trip. 

On trip: What instructional activities will occur 

on the trip?: 

3 classroom meetings and 3 practices a day, 

along with team-building activities. 

Upon Return: What activities will occur to 

enrich the experience and determine if the 

objectives were accomplished?: 

Pre-season practice will begin in August. 

What instructional provisions have been made to 

help participants keep up with other classes that 

they will miss?: 

N/A. The trip is during summer break so 

students will not miss any classes. 

What specific instructional plans have been 

made for any student missing the field trip?: 

We will review all material covered in 

camp during our pre-season practices. 

Please note any scheduled teaching assignments 

(classes, study halls, supervisory assignments, 

etc.) that will need coverage during the time 

period of this field trip.: 

N/A 

Do you have any supporting documents such as 

an itinerary?: 

No 

Estimated Number of Chaperones (including 

teachers/staff/parents):: 

6 

Special arrangements, instructions, or 

comments:: 

N/A 

Will you be requesting this trip again next year?: Yes 

School and/or District Funding Requested?: No 

If fundraising is involved, please describe:: N/A 

Out of Pocket Cost to Student (if any):: $435--any student with financial need will 

receive support from the Football Booster 

Club 

Cost to Chaperone (if any):: 0 

Cost Breakdown per Student - Event Fee:: 0 

Cost Breakdown per Student - Meals:: 0 

Cost Breakdown per Student - Travel:: 0 

Cost Breakdown per Student - Other:: 0 



Cost Breakdown per Student TOTAL:: $435 

Email Address: mandileg@victorschools.org 

Is this an overnight trip?: Yes 

Please select the correct Nurse for your 

building.: 

HS, Kim Spitzer 

Approval history In progress 

Copy Sent to clinkk@victorschools.org 

Approved by siestob@victorschools.org 

Approved by finterk@victorschools.org 

Approved by weimerd@victorschools.org 

Approved by clinkk@victorschools.org 
 

 

 

 

mailto:mandileg@victorschools.org


Victor Central School District Policy # 8131 

 

 

Weapons in School and the Gun-Free Schools Act 
 

No student may bring in or possess any "firearm" or "weapon" on school property, on a 

school bus or District vehicle, in school buildings, or at school-sponsored activities or 

settings under the control or supervision of the District regardless of location. Any student 

who has been found guilty of bringing in or possessing a firearm or weapon in violation of 

this policy will be disciplined in a manner consistent with law and the District's Code of 

Conduct. Discipline may include a mandatory suspension for a period of not less than one 

calendar year for a student who is determined to have violated the Federal Gun-Free 

Schools Act and its implementing provisions in the New York State Education Law, provided 

that the Superintendent may modify the suspension requirement on a case-by-case basis. 

 

 Students who have brought a "weapon" or "firearm" to school will be referred by the 

Superintendent to either a presentment agency (the agency or authority responsible for 

presenting a juvenile delinquency proceeding) or to appropriate law enforcement officials. 

These referrals will be made as follows:  a student who is under the age of 16 and who is 

not a 14 or 15 year-old who qualifies for juvenile offender status under the Criminal 

Procedure Law will be referred to a presentment agency for juvenile delinquency 

proceedings; a student who is 16 years old or older, or who is 14 or 15 and qualifies for 

juvenile offender status, will be referred to the appropriate law enforcement authorities. 

 

 For the purposes of this policy, the term "weapon" will be as defined in 18 USC 

930(g)(2). 

 

 For the purposes of this policy, the term "firearm" will be as defined in 18 USC 

921(a). 

 

Students with disabilities continue to be entitled to all rights set forth in the Individuals with 

Disabilities Act and Education Law Article 89. This policy does not authorize suspension of 

students with disabilities in violation of those authorities. 

 

This policy also does not diminish the authority of the Board to offer courses in instruction in 

the safe use of firearms in accordance with Education Law Section 809-a. 

 

 

Ref:  Gun-Free Schools Act as amended by the Every Student Succeeds Act (ESSA) of 2015, 

20 USC Section 7961 

18 USC Sections 921(a) and 930(g)(2) 

Criminal Procedure Law Section 1.20(42) 

Education Law Sections 809-a and 3214  

 

Cross-ref:  

1611 – Weapons on School Grounds 

5300, Code of Conduct 

 

 



Victor Central School District Policy #1901  

 

School Volunteers and Visitors to the School 

  

All visitors, including volunteers, will be required to report to the Main Office upon arrival at school and 

share the purpose for their visit. Visitors will be required to provide a state or government issued ID to 

enter into the Visitor Management System at the appropriate school building.  

  

The Board recognizes the need to develop a school volunteer program to support District instructional 

programs and extracurricular activities. The purpose of the volunteer program will be to strengthen 

school/community relations through positive participation. 

  

Volunteers are persons who are willing to donate their time and energies to assist Principals, teachers, 

and other school personnel in implementing various phases of school programs.  Volunteers shall serve 

in that capacity without compensation or employee benefits except for liability protection under the 

District's insurance program. All volunteers will work under the supervision of a District employee. 

  

During School Hours 

Each prospective volunteer will be required to provide a valid state or government issued ID and be 

cleared by the Visitor Management System at the appropriate school building prior to entering. Once 

entry is approved, the volunteer will be issued a badge with the visitor’s name, the date, and purpose 

of visit. 

  

Outside of School Hours 

During building office hours before entry and the commencement of volunteer service, volunteers will 

be required to provide a valid state or government issued ID and be cleared by the Visitor Management 

System at the appropriate school building.  

  

The District retains the right to determine the status and service of volunteers. 

It is the responsibility of the building principal/administrator to inform all staff and prospective 

volunteers of the volunteer policy. 

 

Electronic Visitor Management System 

 

The District utilizes an electronic visitor management system (EVMS) in order to ensure the safety and 

welfare of its students, staff, and guests. When any visitor, including parents and volunteers, wishes to 

enter any school building during school hours, they must present a valid state or government issued 

photo ID, such as a valid driver’s license. Prior to entry being permitted, the EVMS will check visitors 

against known sexual offender databases. Once the visitor’s ID is scanned, the EVMS will print a 

visitor’s badge which must be worn throughout the duration of the visit. Visitors should return this 

badge at the end of their visit so that they may be checked out of the building in a timely fashion. 

Visitors who refuse to produce IDs or fail the check of sexual offender databases, will be asked to either 

wait I the school building lobby or to leave school premises.  

  

Administrative regulations will be developed to implement the terms of this policy. 

 

Education Law Section 2801 

Penal Law Sections 140.10 and 240.35 
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