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Tuesday, December 10, 2024.
Location — Board Room, 60 Putnam Ave., Hamden, CT

1. Call to order and roll call
Melissa Kaplan, Board Chairperson, called the meeting to order at 7:05 P.M.
Board Members Present: Melissa Kaplan, Peter Downhour, Mario Ciccarini,
Christopher Piscitelli, Nancy Hill, Marcia Brown, Andrew Tammaro and Greta Johnson

Absent: Dr. David Asbery
Staff Present: Gary Highsmith, Tom Ariola, Erin Bailey, Linda Tran, Sue Smey

2. Executive Session

Motion by Kaplan to go into executive session concerning the Superintendent’s recommendation to discipline a
certified employee with BOE Attorney Fred Dorsey as a guest.

Second by — Peter Downhour

All in favor

The motion passes unanimously.

3. Return from Executive Session 8:05 P.M

Motion by Kaplan that the full board accepts the committee’s recommendation and terminate the employee.
Second by — Peter Downhour

All'in favor

The motion passes unanimously.

4. Superintendent/Board Recognition of Hamden Heroes
Hamden High School Principal Eric Jackson and Superintendent Highsmith present awards to
1. Aryan Singla, Grade 12
2. Leilani Camacho, Grade 11
3. Emily McClain, Data Facilitator
4. Christina DeAmicis, Resource Teacher
5. Mubarra Elahee, Parent

5. Additions to the Agenda — Add action item 12. A. iii. Budget Transfers and removal of Ad hoc
Committee meeting minutes under 6.

6. Approval of minutes from the November 12, 2024 Board of Education meeting.
Motion by Kaplan to approve the BOE Nov 12, 2024 meeting minutes as amended.
Second by — Peter Downhour
Yes - Peter Downhour, Mario Ciccarini, Christopher Piscitelli, Nancy Hill, Marcia Brown, Andrew Tammaro, and
Greta Johnson
No - none
Abstain - Melissa Kaplan
The motion passes.



7. Correspondence- none
8. Public Comment- none

9. Student Representative Report — The Report given by Matilda Ryder highlighted concerns about the
heating and cooling system at the high school and the bell system at the high school still not working.
Also noted that student field trips for positive behavior have been well received.

10. Committee reports

ACES/Wintergreen — no report

Curriculum Committee — Mario gave the report of the Curriculum Committee
Finance Committee — Peter gave the report of the Finance Committee

Goals and Evaluations Committee — none

Operations Committee — Greta gave the report of the Operations Committee
Personnel Committee — none

Policy Committee — Chris gave the report of the Policy Committee
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11. Information Item
a. Discussion of the 2025-2026 District Calendar — The Superintendent presented the
administration’s proposal for the 2025-2026 school calendar. The Board discussed the proposal,
and the administration answered numerous questions.

12. Action Items
a. Pending Action
i.  Approval of the Board of Education meeting schedule for the calendar year 2025
Motion by Kaplan to approve the Board of Education meeting schedule for the calendar year 2025.
Second by — Peter Downhour
All'in favor
The motion passes unanimously.

ii.  Approval of the 2025-2026 District Calendar
Motion by Kaplan to table.
Second by — Peter Downhour
All'in favor
The motion passes unanimously.

iii.  Budget transfers
Motion by Downhour to approve the following budget transfers,
Object code 400 -property services, $6,168.30 to Object code 240 -clothing allowance facilities
Object code 622 -electricity, $16,378 to Object code 442 -lease of equipment
Object code 644 -instructional software, $1,150.31 to Object code 645 -noninstructional software
Object code 325 -instructional software, $3,000 to Object code 611 -non-instructional software
Second by — Kaplan
All in favor
The motion passes unanimously.

b. Consent Agenda

i.  Approval to repeal Policy #5131.8 1 Use of Beepers — Paging Devices/Cellular
Telephones (Second Read, Policy Committee, October 2024)

ii.  Approval of potential $350,000 Capital budget transfer (Operations Committee,
December 2024)

iii.  Approval of the building use by the Whitney Players to use the music/band room,
classrooms and the auditorium at Hamden Middle School on February 27-March 3, 2025
from 5:30- 9:30pm for spring musical rehearsal and March 5-7, 2025 from 5:30-9:30pm



& March 8, 2025 from 12-7pm for the spring musical (Operations Committee, December
2024)

iv.  Approval of the building use by the Wintergreen Hills Congregation of Jehovah’s Witness
to use the auditorium at Hamden Middle School on April 12, 2025 from 5:30-8:30pm for
a Memorial of Jesus Christ’s Death (Operations Committee, December 2024)

v.  Approval to adopt policy Use of Private Technological Devices by Students (First Read,
Policy Committee, December 2024)

Motion by Kaplan to approve the consent agenda.
Second by — Peter Downhour

All'in favor

The motion passes unanimously.

13. Superintendent’s Report- will be given later
14. Adjourn
Motion to adjourn made by Melissa Kaplan.
Second by — Nancy Hill
All'in favor
The motion passes unanimously.
Adjourned 9:21 P.M.

Respectfully Submitted,
Peter Downhour, Board Secretary



