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Student Enrollment History & Projections
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Enrollment History & Projections
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Enrollment History- High Needs vs Non High Needs

High Needs Non High Needs

High needs refer to students who belong to one or more of the following categories: Multilingual Learners, Specialized Learners, and eligible for free or reduced lunch.
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Student Demographics Dashboard (12/1/2024)
(includes Pre-K)
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Student Enrollment

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

0

500

1,000

1,500

2,000

2,500

3,000

Ra
te

St
ud

en
t C

ou
nt

Multilingual Learners (MLL) Rate & Count

NPS MLL Enrollment NPS MLL % State MLL %

0.0%

5.0%

10.0%

15.0%

20.0%

1,400

1,500

1,600

1,700

1,800

1,900

2,000

Ra
te

St
ud

en
t C

ou
nt

Specialized Learning (SPED) Prevalence Rate

 Student Count (K-12) NPS Disability Rate (K-12)

State Prevalence Rate (K-12)



4

Staffing Distribution

Locally Funded FTE Positions Distribution (1,769) Grant Funded FTE Positions Distribution (188)
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Key FY26 Budget Drivers
Employee Health Insurance $6.25 million (2.7%)

• $2.75M for a 10% projected cost increase in health plans
• $3.5M resumption of full contributions following last year’s one-time pause

Contractual Wage Increases $5.2 million (2.3%)
• $5.2M for staff wage adjustments; 97% of positions directly support 

students, including, 31.79 additional FTEs for para-educators, teachers, 
and physical therapists

Grant to Local Budget Shift $2.4 million (1.0%)
• $2.4M shift for programs like SPED, summer programs, and security 

services from expired grants to local budget
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Key FY26 Budget Drivers
Phasing out of City ARPA Grants $1.8 million (0.8%)

• $1.8M loss of one-time City ARPA Grant funds necessitates absorption into 
the local budget

Student Enrollment & Specialized Needs $1.4 million (0.6%)
• Increase in MLL students (+250) and special education prevalence (+17%)
• $1.4M added for out-of-district tuition and para-educators

Transportation Costs $1.2 million (0.5%)
• 1.2M increase (+10%) driven by new programs, bus additions, and rising 

fuel prices; includes incentives for driver retention and mandated 
transportation services
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Key FY26 Budget Drivers

Opening of South Norwalk School $0.9 million (0.4%)
• $0.9M for operational and staffing costs for this new school

Food Services $0.7 million (0.3%)
• $0.7M increase in transfers from the General Fund to address Food 

Services  Fund deficit
• Community Eligibility Provision (CEP) ensures free meals for all students
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Expiring Grant-Funded Programs/Positions

• Behavioral Mid Fairfield-Counseling 
Services ($700,000)
o Counseling services previously available for 

students with more intensive needs, provided 
by cognitive behavior consultants

• K-3 Literacy Materials ($461,000)
o Materials for literacy, including DIBELS and 

Wonders, offsetting the capital budget

• Middle School Summer Programming and 
High Dosage After School ($278,000)
o Includes transportation costs

• Future Ready Program Expansion 
($308,000)
o Expansion plans have been delayed

• Mid Fairfield Middle School PSD Faith Act 
($181,000)
o Therapeutic services

• Dual Credit Expansion Grant ($50,000)
o Covered IB and AP after-school tutoring in 

high schools
• Drug & Alcohol Counselor - Positive 

Directions
o One counselor serving each high school, one 

day per week
• Districtwide Social Worker K-12 (Central 

Office in-resident)
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Budget Development History
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Central Office Reorganization 
Department Name Position Title Collective Bargaining Unit

1 Curriculum Education Administrator Scientific Research-Based Intervention (SRBI) NASA
2 Curriculum Assistant Education Administrator for Multilingual Learners NASA
3 Curriculum Assistant Education Administrator for Humanities NASA
4 Curriculum Education Administrator for School Improvement (Humanities) NASA
5 Curriculum Assistant Education Administrator for STEM, K-12 NASA
6 Curriculum Education Administrator for Curricula and Professional Development NASA
7 Curriculum Curriculum Department Administrative Assistant ESG
8 Digital Learning Digital Learning Coordinator NASA
9 Digital Learning Digital Learning Administrative Assistant ESG

10 Finance Staff Accountant UNAFILLIATED
11 Human Resources Labor Relations Specialist UNAFILLIATED
12 Future Ready Director of Virtual Academy & VILS District Lead NASA

13 Future Ready Director of Twilight Academy/Norwalk Alternative Opportunities 
Program/Out of School Suspension NASA

14 Future Ready Future Ready Program Nurse N/A
15 Future Ready Future Ready Program Health Teacher N/A
16 Future Ready Future Ready Program Secretary N/A
17 Leadership Development Leadership Development Administrative Assistant ESG
18 Operations District Suspension Supervisor UNAFILLIATED
19 Specialized Learning NECC Assistant Principal NASA
20 Specialized Learning Assistant Education Administrator for Gifted & Talented NASA
21 Specialized Learning Specialized Learning Secretary NFEP

Eliminated Positions
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Central Office Reorganization 
Department Name Position Title Collective Bargaining Unit

1 Digital Learning & Curriculum Administrative Assistant ESG
2 Digital Learning Director of Digital Transformation NASA
3 Future Ready Director of Future Ready Programs NASA
4 Curriculum Education Administrator-Humanities Pk-5 NASA
5 Curriculum Education Administrator-Humanities 6-12 NASA
6 Curriculum Education Administrator-STEM Pk-5 NASA
7 Curriculum Education Administrator-STEM 6-12 NASA

New Positions
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Central Office Reorganization Recap 

21 Identified Position Reductions (3,729,306)   

7 New Positions (Reorganization) 1,560,450     
(2,168,856)$  

Central Office Position Reorganization
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Additional Reductions
Additional $1.2 million in reductions being reviewed
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FY25-26 General Fund

2021-22 2022-23 2023-24 2024-25 2025-26
ACTUAL ACTUAL ACTUAL APPROVED SUPT. REC. AMOUNT %

GENERAL FUND SUMMARY
City General Fund Contribution 208,913,949     217,822,848     226,572,584       233,360,344     255,955,975     22,595,631      9.7%

Total General Fund Revenue 208,913,949     217,822,848     226,572,584      233,360,344     255,955,975     22,595,631      9.7%

Salaries 126,320,819     128,799,077     140,581,320       153,632,229     161,506,117     7,873,888        5.1%
Benefits 35,549,178        38,935,755        34,927,104         35,390,258        41,907,377        6,517,119        18.4%
Professional & Technical Services 7,768,305          9,012,912          7,921,625           8,398,772          9,417,297          1,018,524        12.1%
Property Services 7,544,751          8,453,945          9,407,164           10,276,850        11,262,062        985,212            9.6%
Other Services 18,127,718        21,981,528        23,934,852         24,272,811        26,977,506        2,704,694        11.1%
Supplies & Materials 10,153,615        7,948,114          7,551,854           8,964,290          10,562,296        1,598,006        17.8%
Equipment 3,134,427          2,497,842          1,912,990           1,619,491          2,117,555          498,064            30.8%
Other Objects 172,949             193,676             135,675               172,777             184,540             11,764              6.8%
Transfers -                      -                      200,000               500,000             1,200,000          700,000            140.0%
Adjustments 142,187             -                      -                        (9,867,134)         (9,178,775)         688,359            -7.0%
Total General Fund Expenditures 208,913,949     217,822,848     226,572,584      233,360,344     255,955,975     22,595,631      9.7%

FY25-FY26 VARIANCE
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FY25-26 General Fund
How Funds Are Spent

Salaries & 
Benefits, 

$203.41 , 74%

BOE General Fund
$255.96 Million
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A Closer Look at a School Budget 

K 1                   2 3 4 5 K-5
Final 2024-25 Projected Enrollment 60 65 63             59 58 64 369
Class Size Guidelines 22 22 22             24 24 24
Final 24-25  Sections 3 4                   4 3 3 3 20
Final Proposed Class Size 24-25 20 16                16 20 19 21

Salaries, 
$4,525,281 , 77%

Benefits, 
$1,153,159 , 20%

Others , 
$186,184 , 3%

Elementary School Local Budget ($5.9 million)
Job Class Code Description Local Grant Total
Principal 1.00        1.00        
Assistant Principal 0.32        0.68        1.00        
Teach Reg 26.00      -          26.00      
SPEE Teachers 19.73      2.00        21.73      
Monitor 4.00        -          4.00        
Para Educator 2.20        -          2.20        
Custodian 2.00        -          2.00        
MLL Teacher 2.00        -          2.00        
Improvement Teachers & 
Coaches 3.60        1.40        5.00        
Speech Therapist 2.00        -          2.00        
Parent Coordinator -          1.27        1.27        
Secretary 1.00        -          1.00        
Nurses 1.00        -          1.00        
School Counselor 1.00        -          1.00        
Social Worker 1.00        -          1.00        
Library Media Specialist 1.00        -          1.00        
Digital Instructor -          1.00        1.00        
Off  Aides 0.73        0.21        0.94        
Outreach -          0.85        0.85        
Bilingual 0.73        -          0.73        
Psychologist 0.60        -          0.60        
Gifted & Talented 0.50        -          0.50        
Total 70.42      7.41        77.83      
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FY25-26 Budget Book
I. Introduction

• Superintendent’s Budget Message
• Budget Overview & Highlights
• FY25-26 Budget Drivers

II. Organizational Section
• Connecticut Public School Funding Overview
• Factors Influencing the FY25-26 Budget

III. Financial Section
• FY25-26 Budget Assumptions
• General Fund Budget History - 5-Year Overview
• Grant Funds Detail - 5-Year Overview
• School Lunch Fund Detail - 5-Year Overview

IV. Informational Section
• Norwalk Public Schools Academic Achievements
• Enrollment Projections
• 4-Year Summary of Staffing Changes
• 4-Year Detailed Staffing Changes by Position Title, Location, and 

Funding Source
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