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DEPT ID# Page
INTRODUCTION

FY2025 Expenditure Summary - compared with FY2024 i

OFFICE OF SUPERINTENDENT

2312 GENERAL ADMINISTRATION 2
2659 COMMUNICATIONS & MEDIA REL 6
1109 DEVELOPMENT & GCPS FOUNDATION 10
2225 GCPS TV 14
2579 RECORDS MGT, INV & COMPLIANCE 18

DIVISION OF ACADEMIC SERVICES
2265 ACADEMIC SERVICES 22

DIVISION OF STRATEGY, PERFORMANCE & ACCOUNTABILITY

2650 STRATEGY & PERFORMANCE & ACCT 26
1105 RESEARCH & EVALUATION 30
2119 A & A - EXECUTIVE DIRECTOR 34
2126 STUDENT ACCOUNTABILITY 38
2223 ASSESSMENT 44
116-2223 ASSESSMENT - DYSLEXIA SCREENERS 48
2224 GATEWAY ASSESSMENT 52

2667 DATA GOVERNANCE 56



DEPT ID#

GWINNETT COUNTY PUBLIC SCHOOLS

FY2025 SUPERINTENDENT'S RECOMMENDED BUDGET

GENERAL FUND BOOK

DIVISION OF TEACHING & LEARNING

2260
1112
1103
1300
132-1300
135-1300
137-1300
138-1300
2262
1207
111-1207
2252
2264
2649
2200
1113
1123
1115
1116
1117
1118
2222
1133
1205
2208/09
2210
2214
2235
2266
2212
2216
2228
2232
1200
1201-1204
1206
2140

TEACHING & LEARNING

MS/HS REMEDIAL - INSTRUCTION
APPRENTICESHIP SUPPORT

COLLEGE & CAREER DEV - INST

COLLEGE & CAREER - VOCATIONAL BOND
COLLEGE & CAREER - INDUSTRY CERT
COLLEGE & CAREER - AG EXTENDED DAY
COLLEGE & CAREER - AG EXTENDED YEAR
INSTR DEVELOPMENT & SUPPORT

EARLY LEARNING & SCH READINESS
EARLY LEARNING & SCH READINESS
EARLY LEARNING & SCH READINESS
PROG DEVELOPMENT & IMPROVEMENT
STAFF DEVELOPMENT - INST STAFF TRNG
SECONDARY ED & ENRICHMENT
MULTILINGUAL LEARNER PROGRAM

MLP - SUMMER SCHOOL

KINDERGARTEN INSTRUCTION
KINDERGARTEN EIP INSTRUCTION

EIP - GRADES 4-5 INSTRUCTION

EIP - GRADES 1-3 INSTRUCTION
INSTRUCTIONAL DEVELOPMENT & SUPPORT
INTERNATIONAL NEWCOMER CENTER
ACCELERATED PROG & GIFTED

HEALTH & PHYSICAL EDUCATION

FINE ARTS

WORLD LANGUAGES & DLI
INSTRUCTIONAL RESOURCES & SUPPORT
ELEM ED & STUDENT SUPPORT
LANGUAGE ARTS - SECONDARY
MATHEMATICS - SECONDARY
SCIENCE - SECONDARY

SOCIAL STUDIES - SECONDARY
SPED/PSY - INSTRUCTION

SPECIAL ED

HOMEBOUND INSTRUCTION
PSYCHOLOGICAL SERVICES

Page

62

66

68

72

92

96
100
102
104
108
116
124
132
136
142
150
166
170
172
174
176
178
182
186
198
210
222
234
238
242
256
268
280
292
310
322
326
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DIVISION OF SCHOOL IMPROVEMENT & OPERATIONS

2218
1104
1110
1120
1130
F107&108
F124
1131
1139
156-2203
157-2203
1107
1132
1136
1157
2125
2127
2545
2585
142-3000
2121
2110
2112
2114
2115
2120

CHIEF OF SCHOOLS

SCHOOL OPERATIONS & SUPPORT
GRADES 1-5 INSTRUCTION

MIDDLE SCHOOL INSTRUCTION
HIGH SCHOOL INSTRUCTION
SCHOOL ALLOTMENTS

AT RISK SUMMER SCHOOL

SUMMER SCHOOL

GIVE CENTER INSTRUCTION

ONLINE CAMPUS INSTRUCTION
ONLINE CAMPUS - VIRTUAL SUMMER SCHOOL
ACADEMIC SUPPORT

ATHLETICS

IN-SCHOOL SUSPENSION
COMMUNITY SCHOOLS

STUDENT DISCIPLINE
COMMUNITY BASED MENTORING
SAFETY & SECURITY

TRAFFIC CONTROL

COMMUNITY SCHOOLS - SCH BASED
STUDENT SERVICES

HEALTH & SOCIAL SERVICES
SOCIAL EMOTIONAL LRNG
BEHAVIOR SUPPORT/INTVN

CLINIC WORKERS

COUNSELING, COLLEGE & CAREER SERVICES

DIVISION OF OPERATIONAL SERVICES

2509

OPERATIONAL SERVICES

DIVISION OF BUSINESS & FINANCE

2510
2514
2525
2526
2574
2599
F114

CHIEF FINANCIAL OFFICER
INTERNAL AUDIT

PAYROLL OFFICE

FINANCIAL OPERATIONS
PURCHASING

BUDGETS

GENERAL-MISC ED PROGRAMS

Page

330
338
342
356
368
380
384
386
388
394
406
418
430
434
436
440
444
448
452
456
460
464
472
476
480
482

490

494
502
506
510
522
526
530
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DEPT ID# Page

DIVISION OF FACILITIES & OPERATIONS

2531 EXECUTIVE DIRECTOR FACILITIES & OPERATIONS 534
2315 FACILITY MANAGEMENT ISC 538
2547 UTILITIES 542
2655 PLANNING 546
2580 PUPIL TRANSPORTATION 550
2583 SPECIAL ED. TRANSPORTATION 554
145-2584 STOP ARM CAMERA SAFETY 558
2541 ENVIRONMENTAL SVCS - ADMIN 562
2543 CUSTODIAL SERVICES 566
2532 ENVIRONMENTAL SVCS - PEST CONTROL 570
2568,69,72,73,76 SUPPLY SERVICES 574
117-2546 CONSTRUCTION 594
2540 CONTRACT MAINTENANCE 596
2542 SITE BASED MAINTENANCE 600
2544 GROUNDS 604
2581 FLEET MAINTENANCE 612
2800-05 GENERAL BUILDING MAINTENANCE 620
2810-15 BLDG MAINTENANCE - CARPENTRY 648
2820-25 BLDG MAINTENANCE - ENERGY MGT 672
2830-35 BLDG MAINTENANCE - ELECTRICAL 696
2840-45 BLDG MAINTENANCE - PLUMBING 720
2850-55 BLDG MAINTENANCE - HVAC 742

DIVISION OF HUMAN RESOURCES

2642 HUMAN RESOURCES 764
2643 RECRUITMENT & RETENTION 772
152-2638 LEADERSHIP DEV - PRI PROG VSU 776
153-2635 LEADERSHIP DEV - SLC 780
153-2640 LEADERSHIP & STAFF DEVELOPMENT 784
1180 SUBSTITUTE TEACHERS 790
1182 SUBSTITUTE CUSTODIANS 800
1185 PAYMENT FOR LEAVE DAYS 802
173-177 /1 1186 BENEFIT PLANS 822
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DIVISION OF TECHNOLOGY & INNOVATION

2651
2578
2670
2660
2656
2657
2665
2219
2674
2675
2654
2511
2652
2664
2666
2220, 2226
2227
2658

CHIEF TECHNOLOGY & INNOVATION OFFICER
BUSINESS & RESOURCE MANAGEMENT
INFORMATION SECURITY OFFICER
INFRASTRUCTURE & OPERATIONS
ENTERPRISE HOSTING & STORAGE SVCS
ENTERPRISE INFRASTRUCTURE & NETWORK SVCS
ENTERPRISE SUPPORT SERVICES
TECHNOLOGY SUPPORT TECHNICIANS
TECHNOLOGY FORENSICS & TESTING

ADMIN SUPPORT & DEVELOPMENT
INFORMATION SYSTEMS & SOLUTIONS

BUS SOLUTIONS - OTHER SUPPORT

IT SOLUTIONS & DESIGN

INSTRUCTIONAL SOLUTIONS
INSTRUCTIONAL TECH & INNOV

MEDIA & INFORMATION SERVICES
TECHNOLOGY TRAINING

SCHOOL TECHNOLOGY

Page

840
844
848
852
856
860
864
868
878
882
886
890
894
898
902
906
914
918
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