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Budget Comparison Overview



Elementary Overview
The Elementary Attendance and Enrollment Area Committee was developed to address the decline and 
shifts in district-wide enrollment. The committee is comprised of 13 members including parents, teachers, 
elementary administrators and the director of elementary education. A total of nine committee meetings 
were held from October to January. 

Committee Goals:
• Address Decline in District-Wide Enrollment
• Maximize Use of District Resources 
• Develop Recommendations/Options to Provide to School Board for Elementary Enrollment Areas

Guiding Principles:
• Optimizing Capacity – balance populations to make best use of available space 
• Equitable Access – fair access to educational programs and facilities
• Minimize Disruptions – for learners and families
• Maintain Efficiency – travel time and middle school feeders
• Future Needs and Considerations – planning for future changes and needs



Elementary Committee 
Recommendation

Proposal #1: Close Washington Elementary school and balance 
enrollment areas at all schools
• Equalize capacity in our buildings and balance enrollments including class size and free and 

reduced percentages

• Optimize efficiency and resources including staffing 

• Reassign 30.5 staff members – 16 classified; 13.5 certified; 1 administrator

• Immediate building upgrades needed for long term use

• Not ADA accessible

• 1,271 learners impacted





Staffing/Class Sizes w/Washington Closure



Washington: 20 Year Facilities Report 



Washington: 20 Year Facilities Report 



Washington: 20 Year Facilities Report 



Additional Options

Option #2: Close Tendoy Elementary school and balance enrollment 
areas at all schools
• Equalize capacity in our buildings and balance enrollments including class size and free and 

reduced percentages

• Optimize efficiency and resources including staffing 

• Reassign 32.5 staff members – 16 classified; 15.5 certified; 1 administrator

• ADA Accessible

• 1,333 learners impacted





Staffing/Class Sizes w/Tendoy Closure



Tendoy: 20 Year Facilities Report 



Tendoy: 20 Year Facilities Report 



Tendoy: 20 Year Facilities Report 



Washington vs. Tendoy Costs



Design West Facility Observation Report Summary

 Washington Elementary, a three-story building originally constructed in 1920, is well-
maintained despite its age but faces significant challenges with ADA compliance, 
outdated infrastructure, and energy inefficiency. Key issues include non-compliant 
access paths, including restrooms, inadequate daylighting, insufficient security 
measures, and aging mechanical and electrical systems. The lack of ADA 
compliance is a liability risk, as it could expose the district to legal and financial 
consequences. While the facility has seen upgrades over the years, addressing these 
deficiencies would require substantial investments and renovations.

 Tendoy Elementary, built in 1959 with later additions, is a well-maintained one-level 
facility that has benefited from staff dedication despite its age. The school has 
adequate classrooms, though power and technology upgrades have created 
functional and aesthetic challenges. While the building envelope and infrastructure 
are in reasonable condition, the facility may face limitations in ADA compliance, 
energy efficiency, and space functionality, particularly in the gymnasium, 
administration, and support areas.

Link to full report: Design West Facility Observation Report

https://www.sd25.us/fs/resource-manager/view/defc8435-ffbb-4ef9-8865-4f0a41e0e88f


Additional Options
Option #3: No school closure and rebalance enrollment areas 
(not recommended)
• Committee did not feel the rebalance would help achieve established goals and guiding 

principles

• Still need to reduce additional staff members based on state funding (school/grade level)

• Additional learner overload issues where staffing is reduced

• Inefficient use of resources including ongoing maintenance costs

• Possible condensed classrooms (1 per grade level)

• Affect every school except for Tyhee Elementary

• Capacity levels vary from 55% to 72%

• School class sizes range from 19 to 26 learners

• Balances free and reduced percentages at some schools

• 655 learners impacted





Staffing/Class Sizes without Closure



Rationale from Business Operations for Supporting Elementary Proposal #1: 

 Washington is 39 years older than Tendoy (1920 
versus 1959).

 Washington is multi-level facility, whereas 
Tendoy is a single level.  

 Washington is not ADA compliant, whereas 
Tendoy is compliant.
 A multi-story elevator would need to be installed 

to bring the school into compliance. A budget 
price received from Bateman-Hall for a multi-level 
elevator is $450,000

 An structural study would need to be conducted 
to see if the installation of an elevator is 
structurally feasible

 Washington has several key systems that needs 
upgraded whereas Tendoy does not.  

 Neither building has a sprinkler fire suppression 
system. 
 Washington has 5,672 more square footage than 

Tendoy (27,966 versus 22,294), however, that 
means that the installation of a fire suppression 
system would be significantly larger, and more 
costly, due to being a multi-level facility  

 Washington has a lower Energy Star rating (79) 

vs. Tendoy (97)
 The 2023-2024 operational / utility costs for the 

buildings are as follows:
 Washington: $50,110.57
 Tendoy: $38,614.61

 The 20 year facility improvement costs provided 
for Washington and Tendoy is a general 
estimate only, using statewide averages, and 
actual prices could vary significantly at the time 
of bidding
 Further, the report does not reflect the necessary 

addition of an ADA elevator for Washington 
Elementary, estimated to cost $450,000. 

 The long-term direction from prior administrators 
and school boards was that the useful life of 
Washington Elementary would eventually come 
to a close. 
 The land purchase in 2014 next to Franklin Middle 

School was intended to be used for a new 
elementary school which would replace 
Washington Elementary.  



Middle School 
Proposal



Middle School Proposal 

Overview of Proposed Changes
In November, the middle school enrollment area committee recommended enrollment changes that included equalized 
building capacity, balanced enrollment, improved access to resources, optimizing operational efficiency and planning for 
future growth. The number of district learners impacted by this proposal would be 115. The proposal allows more students to 
stay with their elementary cohort as they move to middle school. Included is a map outlining the proposed changes.



Middle School Enrollment Area Recommendation



Middle School Enrollment Numbers



High School 
Proposals



High School Option A
Overview of Proposed Changes
In December, the high school enrollment area committee met and began with 4 options as a starting spot. During a 
subsequent meeting, 3 more options were proposed. The committee agreed to recommend Option A. This option moves 
95 students from Pocatello HS boundaries to Century HS boundaries. This change would assist in balancing the enrollment 
between PHS and CHS. Included in the packet is a map of the proposed enrollment area changes.

Impact of Proposed Changes
The proposed enrollment changes are designed to better balance student enrollment numbers, maximize resources 
including staffing and increase overall building efficiency for PHS and CHS. It also helps to balance the social-economics 
between the two schools. This proposal would impact 95 learners in the proposed area of change.



Option A Map



High School Option A1
Overview of Proposed Changes
This option adds Country Club Road on to Option A. This would increase the numbers of this option to 123 students from PHS 
to CHS. There would be minimal changes to socio/economic for both schools. 

Impact of Proposed Changes
The proposed enrollment changes are designed to better balance 
student enrollment numbers, maximize resources including staffing and increase overall building 
efficiency for PHS and CHS. It also helps to balance the social-economics between the two schools. This proposal would 
impact 123 learners in the proposed area of change. 



Option A1 Map



HS Option A vs. A1
Option A Option A1



High School Option C
Overview of Proposed Changes
The committee requested that Option C also be presented as an alternative option. This option ultimately moves 85 
students Century HS boundaries. This change would assist in balancing the enrollment between PHS and CHS. However, this 
option affects many more students in order to balance PHS and CHS and leave HHS neutral. Included in the packet is a 
map of the proposed enrollment area changes.

Impact of Proposed Changes
This proposal would impact 622 learners across the district, with a net of -82 student for PHS, -3 students for HHS, +85 students 
for CHS. The social-economic impact would reverse for PHS and CHS.



Option C Map



HS Option C – Impacted Areas
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