
 

School Site Council Meeting 
Kennedy Elementary School 

December 19, 2024 
3:00- 4:00 PM in the Library 

Join virtually on Google Meets: 

meet.google.com/ign-oimy-uin 

Council Members 

Staff Members Parent/Student Community 

●​ Gretchen Cava - Y 

●​ Tricia Lemler - Y 

●​ Mark Kjelmyr - Absent 

●​ Emily Trinidad - Y 

●​ Luis Lenzi - Y 

●​ Jonathan Li - Y 

●​ Cindy Parks - Y 

●​ Clare Garvey - Y 

●​ Delcina Wadia - Y 

●​ Lydia Bustamante - Absent 

 

 

 

Meeting Dates: Jan. 16, Feb. 20, Mar. 20, Apr. 17, May 15  

 

Sectio

n 

Agenda Items | 

Elementos de la agenda 

Presenter | 

Presentadora 

Discussion/Minutes Discusión/Minu

tos 

1 Call to Order Llamada 
para ordenar 

Chairperson Presiden
te 

Meeting called to order at 3:15 

2 Meeting Agenda Approval 
 Aprobar la Agenda de la 
Reunión 

Chairperson 
Presidente 

Agenda amended to approve the 
October and November meeting 
minutes. 
 
Clare motioned to approve the 
amended agenda , seconded by 
Gretchen.  Approved by all. 
 
 

http://meet.google.com/ign-oimy-uin


3 Approval of the 
November 21, 
2024  Meeting 
Minutes | Aprobación del 
acta de la última reunión 
 

Chairperson 
Presidente 

Motion to approve the October 
minutes (pending corrections in 
spelling to names) by Tricia, 
seconded by Gretchen.  Approved by 
all. 
 
Motion to approve the November 
minutes (pending correction to 
names) by Delcina, second by Tricia. 
Approved by all. 

4 Public Comment  
Comentarios públicos 

Chairperson 
Presidente 

No public comment 

5 Principal’s Report 
| Informe de la directora\ 
 

Principal Work on campus beginning on 
December 20: 
Floors being repaired in three 
classrooms, completed during the 
break.  Teachers need to remove 
personal items, and the moving 
company will be removing anything 
that’s  not permanently attached to 
walls.  They will also replace 
everything at the end of the 
construction work.  Work being in 
Science and then room 14 and room 
20 
 
January 15 is family coding night and 
will have 30 additional chromebooks 
provided by IT, that will then remain 
at Kennedy as replacements. 
 
57 students attended Science camp - 
return to campus on 12/20 around 
12pm 
 
Fence update; Gate is still in 
progress.  Issue earlier this week with 
the door coming off the hinge. Doors 
will remain propped or tied until the 
hardware is installed.  Hardware has 
not been delivered yet, so there is no 
timeline for when keys will be 
distributed, etc.  No clear guidance 
provided, but has been brought to 
their attention.  Gate was supposed 



to have been finished last week.  Still 
need to be powder coated, 
additional bolts and remove 
equipment from campus. 
 
By January meeting - will have a draft 
of the ‘25-’26 safety plan.   

6 LCAP Committee Update Clare Garvey  
Delcina Wadia 

There was a special December 
session where it was shared that the 
LCAP money that was allocated for 
the DLI program is currently being 
used to fund teacher salaries (not DLI 
as that program was suspended).  
The district is working with the 
county to understand implications of 
this (if these funds will need to be 
used for other actions, or if the 
current LCAP will need to be 
updated).  Further information will 
be shared with the LCAP committee 
during the January meeting 

7 Old Business 
7.1 SPSA Review Goals 
and Activities/Strategies 
School Safety Plan 
SPSA 

Chairperson 
Presidente 

Discussion of on site therapist and 
funding: 
If we were able to add funds, we 
could have a therapist here 5 
days/week.  Currently there is a 
waiting list.  This service is being fully 
used. 
Discussion around the measured 
outcome of these services? It is part 
of the SST process.  It is difficult to 
directly measure if the strategies are 
showing direct outcomes.  Expected 
outcome is that students will have 
strategies with anger or behavioral 
issues.  We have seen students with 
suicidal comments at least twice this 
year.   
Action for the next meeting is for Luis 
to discuss with the specialist what 
she believes the expected outcomes 
are. 
 
Next year we’ll anticipate less money 
from grants.  If we don’t get the 42.5 

https://drive.google.com/file/d/11wFfsBJgJjyvHfYS4uiOtTBMLE3XVtvT/view?usp=drive_link
https://drive.google.com/file/d/1N_sJVfmfGze9JYTX2e-RzvihsQyhShEY/view?usp=drive_link


next year, we’ll have to determine 
the best allocation of funding for 
next year. 
 
Ask for teachers to assess the current 
online learning subscriptions that are 
available, and which we view as the 
most beneficial..  Luis can look to see 
for the next meeting how frequently 
different programs are being used. 
 
The district may also be looking to 
pay for subscriptions for next year as 
well. 
 
From last meeting: Students at home 
having trouble logging into iReady at 
home.   
ACTION: Letter home to families. See 
if we can follow up with the District 
IT (Jenilee?) Luis to see what was 
sent at the beginning of the year. 
 

8 New Business Nuevo 
Negocio 
8.1 Review Budget Report 
Reallocation of 
Activities/Strategies, as 
needed 
Bylaws  
Budget 

Chairperson 
Presidente 

Budget DIscussion: 
Discussion surrounding what 
reallocation could happen. 
 
The PBIS team has been getting 
together and in the process of 
reestablishing consistent rules.  And 
ensuring all the teachers and 
monitors are consistent.  Finding 
ways that are not just prize/incentive 
driven.  Currently still buying 
materials for PBIS. In the past, there 
was usually a post-holiday assembly; 
Recess Rodeo will be happening 
1/8-1/9 
 
 
Campus Monitor training - these 
funds could be reallocated.  In the 
past, there was usually a post-holiday 
assembly. 
 

https://docs.google.com/document/d/1RiuvbXCRtds1mqit_Q2k5RHamjj6T90m5hItlGzDi0M/edit
https://docs.google.com/spreadsheets/d/13YuSCSoiIOA9oNCm4F6ZY--FFsRPNDfJ/edit?gid=546249713#gid=546249713


Could PBIS funds be used for 
attendance? Confirmed that PBIS 
funds 
 
For next time -- members to think of 
ideas of incentives (pencils, special 
lunch free time, homework pass, 
etc). 

9 Adjournment 
 Aplazamiento 

Chairperson 
Presidente 

Meeting adjourned at 4:05pm 

 
 


