SGC Minutes - November 21, 2024

ltem

Owner

IAction Item: Call to Order
7:05 - Motion to begin meeting by K. Moynihan
7:05 Seconded by M. Mark

U. Levy, SGC Member

/Action Item: Approve Agenda
Motion to approve agenda by J. Levy
Seconded by M. Mark

U. Levy, SGC Member

/Action Item: Approve to move approval of October Minutes at January Meeting
Motion to approve agenda by J. Levy
Seconded by M. Mark

U. Levy, SGC Member

Discussion Item: Principal’s Update

Dr. Dumas shared the success of the school Thanksgiving feast. He noted that it was the
largest crowd to date.

Dr. Dumas, Principal

Discussion Item: Strategic Plan

Strategic Plan has been approved. Teachers and staff are already incorporating many parts,
but now more fidelity. For example, PBIS. Discipline will probably spike b/c teachers are
using PBIS and referrals more consistently.

In line with teacher and staff satisfaction, admin is discussing going back to
departmentalizing within grade level teams in order to lessen workloads in planning.

91% Attendance Rate beating FCS goal.
Climate survey:

e Students 96% completion — county average 73%
e Staff 100% completion — county average 77%
e Parent 20% completion — county average 13%

Dr. Dumas, Principal

Discussion Item: Principal’s Update

Data share- unit assessments for 2" grade reading, 3™ grade math and 5" grade ELA.
Teachers use assessment date to plan out next steps and future planning.

Dr. Dumas, Principal

Discussion Item: Superintendent Council Update
Discussions about upcoming calendar changes.

Limewize platform- security will be coming out (search history)
Promoting Family Matters

Cell phone usage in local schools

K.Williams, Member

IAction Item: Approve Charter Dollar Expenditure Proposal
Motion to approve $1,000 on Artist Day art supplies
Motion to approve K. Williams

Second K. Moynihan

M. Koff, Member




ltem

Owner

Motion to adjourn the meeting by K. Williams 7:45 am
Seconded by M. Church

Discussion Item: Set January Agenda All Members
Agenda items were discussed and noted.
/Action Item: Meeting Adjournment All Members




