Finance Subcommittee Meeting
Minutes

Friday, November 22, 2024

1 Introduction of New Community Member Eric Anastacio

The meeting began with an introduction of newly appointed committee member Eric
Anastacio. Eric was appointed as a community member and is the first East Greenwich
student to serve on the committee. The committee expressed its gratitude to Mr. Anastacio
for his willingness to serve, and acknowledged the value of the perspective only a student can
bring.

2 Long Term Financial Stability of East Greenwich Public Schools

In May of 2017, the Town Council sent out a mailer to all residents. It claimed that good
schools and municipal services were not affordable, but “could be”:

We live in a great town. We want excellent schools, great services and safe streets. We want all this and
we know it can be affordable. But currently, it's not.

The basis of this statement was a claim that the median property tax bill had risen 51%
between 2011 and 2016. This was wrong, the actual number was 13%:

' 910,516 +51.0%

MEDIAN TAX BILL**

The impact of this error and the bad policy decisions that resulted from it can be seen in this
graph of the total property tax levy for 34 years. During the period shown, nothing had
anything close to the impact this mistake had on property tax revenue:



Total Property Tax from All Sources
Fiscal Years 1992-2025
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Careful analysis of the long term trend:

e Over the long term, the total property tax levy has been evolving very nearly as a
straight line (constant increment)

e The expected value of the increment (i.e., the long term average) is $1.8 million per
year

e The school appropriation is approximately 2/3 of the tax levy, so its expected increment
is $1.2 million per year.

e The near-level-funding of the school department in 2017 and 2018 reduced revenue to
the school department by an estimated $2.4 million. This has not been made up.

3 A Modern Forecast Model for the School Appropriation

A 21 century time series model, called a Gaussian Process model, can be built for the school
appropriation.

This has a number of advantages over commonly used projection and classical time series
models, particularly for long term forecasting.

It gives the following result:


https://gaussianprocess.org/gpml/

School Appropriation Forecast 2026-2039 with 50% Credible Intervals
Actual (black), Fitted (red), and Status Quo Forecast (blue) Values
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4 Five Year School Department Forecast



EGPS Five Year forecast FY 26-FY 31

Total:

East Greenwich Public Schools
Forecast 2025-2031

2025 2026 2027 2028 2029 2030 ELERgcrudale]
Budget Year 1 Forecast | Year 2 Forecast | Year 3 Forecast | Year 4 Forecast | Year S Forecast | Year 6 Forecast
Description
Local Appropriation for Education 41,312,372.00 42,551,743.16 43,828,295.45 | 45,143,14832 [ 46497,438.65| 47,892,36181 49,329,132 66
Supplemental Appropr for Education
PP L for
Regional Suppim Appropr for Education
Other Education Appropriation
Tuition 295,000.00 295 .000.00 295 000.00 295,000.00 295,000.00
Total Revenue 41,607,372.00 45,438,1448.32 46,792,438.65 | 48,187,361.81 49,624,132.66
Impact Aid
Medicad 385,000.00 385,000.00 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00
Federal Stabilization Funds
Federal Food Service Reimbursement 596,666 00 696,666.00 696,666.00 696,666.00 696,666.00 696,666.00 696,666.00
Other Federal Aid Funds 954,273 51 975,744 66 995,259 56 1015164 75 103546804 1056,177.40 1.077,300.95
COVID - ESSER -
COVID - CRF
COVID - CDBG
COVID - FEMA
COVID - OTHER (ARP - IDEA) 104,109.90
Total Revenue 2,140,049.41 2,057,410.66 1,991,925.56 2,011,830.75 2,032,138.0a| 2,052,843.40 2,073,966.95
LEA Aid 6,939,344 00 7,552,280.43 7,826,305.56 8,029,472 30 8,248,039.00 8,483 ,364.32 8,736,914 76
Housing Aid Capital Projects
Housing Aid Bonded Debt
State Food Service Revenue 50,985 00 50,985.00 50,985.00 50,985 .00 50,985.00 50,985.00 50,985.00
Other State Revenue
Total Revenue 6,990,329.00 7,603,265.43 7,877,290.56 8,080,457.30 8,299,024.00 | 8,534,339.32 8,787,899.76
Other Revenue 208,000.00 208,000.00 208,000.00 208,000.00 208,000.00 208,000.00 208,000.00
Total Revenue 50,945,750.41 52,715,419.25 54,200,511.57 | 55,738,432.37 | 57,331,596.69 | 58,982,554.53 60,693,999.37
Appropriation from Fund Balance 842,000.00




2025 2026 2027 2028 2029 2030

w Year 1 Forecast|  Year 2 Forecast Year 3 Forecast | Year 4 Forecast | Year 5 Forecast
Compensation- Group A 22,491,78155 | 22941617.18 2362986570 | 24,338,76167 | 2506892452 | 2582099225
Compensation - Group B 212812960 | 2,166,61219 220094444 | 225414332 220922619 234521071
Compensation - Group C 448745007 | 457720825 466875242 | 4762,12746| 485737001 495451741
Overtime- Group A =
Overtime - Group B -
Overtime - Group C 90,000.00 91,800.00 93,636.00 95,508.72 9741889 ”M}T
Active Medical Insurance - Group A 287747894 | 302135289 323284759 | 345914692 370128720| 396037731
retiree Medical Insurance - Group A 74 859.88 7860287 84,105.08 8999243 96,291.90 103,032.33
Active Medical Insurance- Group B 20411540 | 21432117 22932365 24537631 26255265 280,931.33
Retiree Medical Insurance- Group B - - - - - -
Active Medical Insurance- Group C 125691309 [ 131975374 141214186 | 151090179 161676121 172093450
Retiree Medical Insurance- Group C -
Active Dental insurance- Group A 14349231 14636216 149 289.40 15227519 15532069 158427.10
Retiree Dental insurance- Group A 3,984 18 4063.96 414514 422804 431260 4,398.85
Active Dental Insurance- Group B 9,077.20 9,258.74 944392 963280 982545 10,021.96
Retires Dental Insurance- Group B -
Active Dental Insurance- Group C 6091187 62,13011 633727 64,5640.16 6593297 67,251.63
Retiree Dental Insurance- Group C -
Payroll Taxes 802,598.06 818,650.02 835,023.02 B851,723.48 B868,757.95 886,133.11
Life Insurance 37,766.47 3852180 3920224 40,078.08 40,879.64 41687.23
State Defined Contribution- Group A 575,991.86 58751170 59926193 61124717 62347211 63594156
State Defined Contribution - Group 8 44 89955 4579754 46,713.49 47,647.76 48,600.72 49572.73
State Defined Contnbution - Group C 4142248 4225093 4309595 4395787 4483702 45,733.76
Other Benefits- Group A 349,761.30 356,756.53 363 89166 371169.49 378,592.88 386,164.74
Other Benefits- Group B 1,265.00 1,290.30 131611 134243 1,369.28 1,396.66
Other Benefits- Group C 8,000.00 8,160.00 8323.20 8,489.66 8,659.46 8,832.65
State Defined Benefit Pension- Group A 339322000 | 342715220 346142372 349603796 | 353099834 3,566,308.32
State Defined Benefit Pension - Group B 24218941 24461130 24705742 24952799 25202327 254,543.50
State Defined Benefit Pension - Group C 180,721.14 18252835 18435363 186,197.17 188,059.14 18993973
Purchased Services 867617170 | 8,849695.13 9,026,689.04 9,207,22282| 939136727 9,579,194 62
Matenals/Supplies 893,72159 911 396.02 929,827.94 948 42450 967,39299 986,740.85
Software Licenses 11593500 [ 11825370 120618.77 12303115 12549177 128,001.61
Capital Qutiays 404 632.76 29953254 305,523.19 31163365 317,866.32 32422365
Insurance 260,600.00 273,630.00 28731150 301,677.08 316,760.93 332,598.98
Maintenance 787,514.00 803,264.28 81932957 835,716.16 85243048 869,479.09
vehicle Operations 12,000.00 12,240.00 12,484.80 1273450 12,389.19 13,24897
Utilities 917,700.00 936,054.00 95477508 97387058 | 99334799| 101321495
Contingency
Caims & Settlements 95,000.00
Community Support
Other Operation Expenditures 122 387.00 124 834.74 12733143 129.878.06 13247562 135,125.14
Total Expenditures 51.787.750.41 | 52715.419.25 5420051158 | 55.738432.37| 57.33159669| 58898255434




5 Outlook for the Upcoming Budget Cycle
Key Variables in the Development of FY 26 EGPS Budget

Variables that make forecasting in any budget year challenging include:

Variable Variable
Collective Bargaining Charter and Career & Tech
Agreements-Staffing Schools Costs
Health Insurance Costs Transportation Costs
State Aid to Education Unfunded Legislative Mandates
Federal Grants/Programs Legal Fees

Student Enrollment/Curriculum  Fund Balance

Special Education Costs/MTSS Town Revenues

Link to video


http://eugenequinnforegschools.org/2024-11-22_East_Greenwich_Public_Schools_Finance_Committee_Meeting.mp4
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