
Finance Subcommittee Meeting 
Minutes 

 

Friday, November 22, 2024 
1​ Introduction of New Community Member Eric Anastacio 
The meeting began with an introduction of newly appointed committee member Eric 
Anastacio.  Eric was appointed as a community member and is the first East Greenwich 
student to serve on the committee.  The committee expressed its gratitude to Mr. Anastacio 
for his willingness to serve, and acknowledged the value of the perspective only a student can 
bring. 

2​ Long Term Financial Stability of East Greenwich Public Schools 
 

In May of 2017, the Town Council sent out a mailer to all residents.  It claimed that good 
schools and municipal services were not affordable, but “could be”: 

The basis of this statement was a claim that the median property tax bill had risen 51% 
between 2011 and 2016.  This was wrong, the actual number was 13%: 

  

The impact of this error and the bad policy decisions that resulted from it can be seen in this 
graph of the total property tax levy for 34 years.  During the period shown, nothing had 
anything close to the impact this mistake had on property tax revenue: 

 

 



  

Careful analysis of the long term trend: 

●​ Over the long term, the total property tax levy has been evolving very nearly as a 
straight line (constant increment) 

●​ The expected value of the increment (i.e., the long term average) is $1.8 million per 
year 

●​ The school appropriation is approximately 2/3 of the tax levy, so its expected increment 
is $1.2 million per year.  

●​ The near-level-funding of the school department in 2017 and 2018 reduced revenue to 
the school department by an estimated $2.4 million.  This has not been made up. 

3​ A Modern Forecast Model for the School Appropriation 
A 21st century time series model, called a Gaussian Process model, can be built for the school 
appropriation. 

This has a number of advantages over commonly used projection and classical time series 
models, particularly for long term forecasting. 

It gives the following result: 

https://gaussianprocess.org/gpml/


 

4​ Five Year School Department Forecast 
 



 



  



5​ Outlook for the Upcoming Budget Cycle 

  

Link to video 

http://eugenequinnforegschools.org/2024-11-22_East_Greenwich_Public_Schools_Finance_Committee_Meeting.mp4
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