
January 14, 2025 - Meeting 1



Today’s Agenda

● Welcome + Connections + 
Today’s Agenda

● Purpose, Structure, and 
Priorities

● Norm Setting
● Information Sharing:

○ School Finance
○ Growth

● Hot Topics/Parking Lot
● Close/Preview Next Meeting



Quick Table Introductions + Connections

● What’s your name?
● What are your connections/affiliations to Georgetown 

ISD, if any?

● What was the highlight of your weekend? 
-OR-

Do you prefer a good book, a good movie, or a good 
song? 



Housekeeping
● Restrooms
● Need to step out?
● Parking Lot
● WiFi



Georgetown ISD is launching a new Long-Range Planning Committee (LRPC) that 
will serve in an advisory role to district leaders as we plan for the future. 
With a commitment of alignment to the GISD Vision, Mission, Beliefs and Strategic 
Blueprint, the LRPC will prioritize examining issues related to: 
● the challenges of growth, 
● fiscal responsibility, 
● optimization of facilities, 
● and providing student experiences that best prepare them for their future.

Welcome + Purpose Setting - Dr. Padavil



This committee will :
1. Align to the Strategic Blueprint
2. Prioritize student learning experiences that prepare them for 

their future
3. Be mindful of every students’ learning opportunities
4. Optimize the use of facilities
5. Maintain fiscal responsibility
6. Address the challenges of current and future growth

Parameters of the LRPC



District Considerations as we Plan for the Future
 (Representative, not Exhaustive)

FACTORS
● Uneven district growth
● Uneven distribution of socio economics
● Competition from charter schools 
● Fractured feeder patterns and cohort cohesiveness 
● Congested roadways and transportation routing
● Program placements (Dual Language, Special Education programs, 

etc.)
● Commitment to being a 5A district
● Community partnerships
● Safety
● Inadequate state funding to support growth





District “Proble-tunities” 
(Representative, not Exhaustive)

● Innovative academies and options in certain schools
● Inter-Intra District transfer opportunities from other districts
● Full utilization of vacated facilities (Pickett, Old Frost, Old RHS, Eagle Wings)
● Overcrowding and underutilization of schools
● Aging and evolving needs - renovations and updates to existing facilities
● Opening new schools
● Bonds and land for future schools
● Academic program evaluation
● Engaging with the community in new and unique ways
● Innovative approaches to recruitment, retention and compensation
● Balance of safety and learning environment needs
● … and many more



1. Full Utilization of Existing Facilities (current - without students)
● ONLY Vacated Buildings
● NOT Buildings that are under crowded
● NOT Buildings that are overcrowded

2. Innovative Programs at Certain Schools
● Unique programs in certain schools that provide attractive choice options
● Assumes Intra-District transfers is a given
● Recommendations are for a beta year followed by an implementation year

3. Inter-District Open Enrollment for Certain Schools
● If other districts are also inter-district transfer friendly
● ONLY to schools with capacity
● Scope to Be Determined

Charges of the LRPC



So... what is the district 
asking of this committee?



With the information shared so far,
What is exciting to you about serving on the 

LRPC? What is concerning?

Table Discussion 
(and Break!)



Subcommittee Structure

Existing Facilities

- Clint Pruett
- Wes Vanicek
- Jennifer Guidry

Open Enrollment

- Heather Stoner 
- Amanda Johnson
- Donna Stanford

Innovative Programs

- Sonja Howard
- Jennifer Kearney
- Jacob Donnell

● You will be asked to serve on a subcommittee.  
● We commit to balancing subcommittees to be representative groups.
● Subcommittees will be supported by district staff as team leaders.

The work of each subcommittee is to deeply understand the focus area, to engage 
with multiple potential solutions and ultimately, finalize a well informed 
recommendation.



Proposed Agreements
● All ideas are worthy of exploration.
● We’ll remain aligned to the GISD Vision, Mission, Beliefs, 

and Strategic Blueprint.
● Both divergent and convergent thinking are necessary for 

this work.
● Transparent communication supports progress toward our 

purpose.
● When consensus is needed, a simple majority can be used.



Proposed Agreements

● All ideas are worthy of 
exploration

● We’ll remain aligned to the 
GISD Vision, Mission, Beliefs, 
and Strategic Blueprint

● Both divergent and convergent 
thinking are necessary for this 
work

● Transparent communication 
supports progress toward our 
purpose

● When consensus is needed, a 
simple majority can be used

● Ask questions + listen actively 
● Share information + feedback 

openly
● Be open to other’s ideas, 

experiences + opinions
● Meet your needs during meetings
● 51% is consensus

Proposed Norms



Reviewing these agreements and norms..
What works for you? What would you add?

Table Discussion



A Primer on 
School Finance
And Business

● How Does School 
Funding Work?

● How do we pay for 
these ideas?



Property Tax Rate

   School taxes have two parts:
• Maintenance & Operations (M&O) 

tax rate provides for day-to-day 
operations 

• Interest & Sinking (I&S) tax rate 
provides funds for payments on 
debt 

M&O $0.6969

I&S $0.3575

Total 
Tax Rate*

$1.0544

*The above tax rate was approved at the August 2024 board meeting 



* Georgetown ISD is classified as a 
Chapter 49 or "property wealthy " district 

and will be required to send recapture 
dollars back to the State. This amount will 

change when actual tax collections are 
updated.

All funds generated by a bond 
election remain in Georgetown 
and cannot be recaptured by

the State.

*

General Operating (M & O) + Debt Service (I & S)



General Fund State & Local Revenue

● State Funding is based on a Basic Allotment 
of $6,160 per ADA (Average Daily 
Attendance). No increase since 2019.

● As Local Taxes go up, State Funding goes 
down

● Excess Revenue Over Entitlement 
(Recapture) goes back to the State - also 
known as Robin Hood - $17 MILLION 
PROJECTED THIS YEAR



 General Fund Revenues

● Local
○ Tax Collections
○ Facility Rentals
○ Athletic Gate Receipts
○ Interest Earnings

● State
○ State Funding
○ TRS On-Behalf

● Federal 
○ SHARS
○ E-Rate Reimbursement
○ NJROTC



 General Fund Expenditures
● Payroll

 $128.7 million

● Prof + Contr. Services
$12.9 million

● Supplies
$5.1 million

● Other Operating - Prof Dev, 
Fees + Dues

$3.2 million

● Capital Outlay
$0.2 million



2025-26 Factors Facing General Fund Budget 
● Increase teacher + staff compensation
● Health insurance district contribution
● Board goal for a balanced budget
● Projected continued student growth
● Legislative session begins in January 2025 (meets every two 

years)
● Opening new Frost Elementary in 2025-26 (old Benold MS)
● Opening new MS No.5 and Elementary No.12 in 2026-27
● Opening new High School in 2028-29

  



A Primer on 
Growth + 

Demographics

● How is 
Georgetown 
growing as a city 
and a school 
district?





















A Primer on 
Growth + 

Demographics

KEY TAKEAWAYS:

● Lots of growth currently happening and 
in the future

● Growth is disproportionately happening 
in the South West and East 

● Future growth in the North East will 
have an impact

● New schools under construction will 
help on the East  



Q+A and Hot Topics with
 Dr. Padavil



Closing/Preview/Next Steps
● Parking Lot: We’ll type items, get responses, and 

share with the whole group
● Agenda + Slides will be posted on the LRPC website
● Questions? Reach out to Lannon, Devin, or Lindsay
● Next meeting - Tuesday, January 28 @ 6pm

○ More context around 3 subcommittee topics
○ Form subcommittees
○ Meet as a subcommittee



1. Jan 14 6pm-7:30pm
2. Jan 28 6pm-7:30pm
3. Feb 11 6pm-7:30pm
4. Feb 25 6pm-7:30pm

**More meetings to be scheduled for March, April + May 
soon!

Current Meetings Scheduled



THANK YOU
www.georgetownisd.org/community/long-range-planning-committee

http://www.georgetownisd.org/community/long-range-planning-committee

