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YFSB Approach

•Serving Hayward since 1976

•Continuum of services

•The earlier the intervention the 
greater likelihood of success



YFSB Services

Emphasis on:

Child and Family Success

Resilience and Trauma 
Awareness

Brain Science and Typical 
Adolescent Development

Restorative Practices

Cultural Responsiveness

Social-Emotional Learning
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Free Mental Health Services for Hayward

• Crisis Intervention, Case 
Management, and Family 
Counseling

• 5 Masters and Doctoral level 
clinicians, most licensed

• Youth at high risk of involvement 
in the juvenile justice system and 
their families.

• Malabar House coverage

• Approximately 300 youth served 
annually



Diversion, Life Skills, and Restorative Justice

• NTA Diversion, Life Skills 
Workshops, Restorative Justice 
groups for youth.

• Service started in September 2019 
to fill identified gaps

• 2 Service Coordinators

• Approximately 115 youth served 
annually



Mental Health Crisis Intervention

• Critical incident response

• Walk-in crisis counseling

• Suicide/homicide 
assessment



School Based Mental Health Services

• Focus on school climate and 
the social emotional learning 
needs of all students

• 4 Masters and Doctoral level 
clinicians, most licensed

• Most Hayward schools served
 Direct service at 4 sites

 COST Participation at all middle 
and high schools

 Crisis response at all schools



Summer Fun Program



Working Differently to 
Serve Families

• Social services embedded in HPD 
prevent crime through addressing 
root causes

• YFSB designed to promote safety 
and keep youth out of the system

• Students need to feel safe for 
instruction to happen



• Innovative new program to serve 

community members experiencing 

mental illness, substance abuse and 

homelessness 

• Linking people with services and 

reducing the need for police officers 

to intervene

• Piloting two different mobile teams

• Partnership between City, County 

and Community Based 

Organizations

Hayward Evaluation and 
Response Teams (HEART)

MIHU: Mobile Integrated Health Unit

MET: Mobile Evaluation Team



Q and A
Melanie Clemons, Ph.D.

School Based Clinical Consultant

Family Counselor

Melanie.Clemons@hayward-ca.gov

510-293-7048


