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YFSB Approach

-Serving Hayward since 1976
-Continuum of services

-The earlier the intervention the
oreater likelihood of success




YEFSB Services

- Child and Family Success

- Resilience and Trauma
Awareness

- Brain Science and Typical
Adolescent Development

- Restorative Practices
- Cultural Responsiveness
- Social-Emotional Learning
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Free Mental Health Services for Hayward

- Crisis Intervention, Case
Management, and Family
Counseling

- 5 Masters and Doctoral level
clinicians, most licensed

- Youth at high risk of involvement
In the juvenile justice system and
their families.

- Malabar House coverage

- Approximately 300 youth served
annually




Diversion, Life Skills, and Restorative Justice

- NTA Diversion, Life Skills
Workshops, Restorative Justice Credits

groups for youth.

- Service started in September 2019
to fill identified gaps

- 2 Service Coordinators

- Approximately 115 youth served
annually




Mental Health Crisis Intervention

- Critical incident response
- Walk-In crisis counseling

- Suicide/homicide
assessment




School Based Mental Health Services

- Focus on school climate and
the social emotional learning
needs of all students

- 4 Masters and Doctoral level
clinicians, most licensed

- Most Hayward schools served
- Direct service at 4 sites

- COST Participation at all middle
and high schools

- Crisis response at all schools




Summer Fun Program

GWMER £y

RECREATIONAL PROGRAM

HOSTED BY THE HAYWARD POLICE DEPARTMENT'S YOUTH ANU FAMILY SERVICES BUREAU IN
PARTNERSHIP WITH OTHER COMMUNITY BASED ORGANIZATIONS

» e ¢ GRAI
WHEN? WHERE?
TUESDAYS, WEDNESDAYS, & FACILITATED ACTIVITIES WITH BIRCHFIELD PARK
THURSDAYS A FOCUS ON: HAYWARD, CA
(GRADES 2-5): 9-10:30 AM FUN
(GRADES 6-8)1 11-12:30 PM HEALTH & WELLNESS A s

CORNER OF SANTA CLARA

SOCIAL/EMOTIONAL LEARNING AVE AND ELMHURST)

<
COMMUNITY BUILDING
TwO SESSIONS AVAILABLE
SESSION # - 6/13-6/29
SESSION #2 7/186-8/03
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PROGRAMMA RECREATIVO

PRESENTADO POR EL DEPARTAMENTO DE POLICIA DE HAYWARD YOUTH AND FAMILY SERVICES
BUREAU EN CONSORCIO CON OTRAS ORGANIZACIONES DE LA COMMUNIDAD

DE

CUANDO? QUE? DONDE?
MARTES, MIERCOLES,Y JUEVES CON ACTIVIDADES BIRCHFIELD PARK
CENTRADAS EN HAYWARD, CA
(GRADOS 2-5): 9-10:30 AM
(GRADOS 6-8): 11-12:30 PM DIVERSION (SITUADO EN LA ESQUINA
SALUD Y BIENESTAR DE SANTA CLARA Y
SOCIAL/EMOCIONAL ELMHURST)

Y
CREAR COMMUNIDAD
DOS SESIONES DISPONIBLES.
SESION #| - 6/13-6/29/23
SESION #2: 7/18-8/3/23
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Working Differently to
Serve Families
- Social services embedded in HPD

prevent crime through addressing
root causes

- YFSB designed to promote safety
and keep youth out of the system

- Students need to feel safe for
Instruction to happen




Hayward Evaluation and
Response Teams (HEART)

Ssponst

Pre-crisis
iSecure
scene)

* Innovative new program to serve
community members experiencing
mental 1llness, substance abuse and
homelessness

» Linking people with services and - =y
reducing the need for police officers
to intervene

« Piloting two different mobile teams

» Partnership between City, County
and Community Based
Organizations

Crisis
evaluation

Post crisis
follow-up
(Secure
scene)

MIHU: Mobile Integrated Health Unit
MET: Mobile Evaluation Team




Q and A

Melanie Clemons, Ph.D.

School Based Clinical Consultant
Family Counselor
Melanie.Clemons@hayward-ca.gov
510-293-7048




