Park Rapids Area School Board
Meeting Minutes
Tuesday November 19th, 2024
6:00 PM
Park Rapids School Board Room

Chairperson Safratowich called the Meeting to order. Members present and order to vote was
Morgan, Diekmann, Hoyt, Pike, Kocka & Safratowich. Principals Jeff Johnson & Mike LeMeir
were present, as well as Business Manager Kent Fritze and Superintendent Lance Bagstad along
with staff and community members.

RECITED the Pledge of Allegiance
APPROVED Agenda and Addendums as presented. Morgan/Kocka
HEARD Student of the Month November — Aiden Maanum

HEARD Middle School Students of the Month for November - Joshua Gomez Dela Cruz (5%),
Kaylee Branstrom (6™), Amir Sufianov (7"), Eli Jalbert (8'")

HEARD National FFA Participants
HEARD GOFAN

APPROVED Consent Items as follows: Hoyt/Morgan

Approve payments Presented for November 2024

Approve Minutes of the November 4th, 2024, Working Board Meeting

Approve Minutes of the November 12", 2024, Special Board Meeting

Approve Resignation — Abby Jasmer, Theater Director

Approve Resignation — Brenna Smith, Paraprofessional

Approve New Hire — Bill Moore, JH Boys Golf Coach

Approve New Hire — Justin Moody, Head Boys Golf Coach

Approve New Hire — Jack Moses, Head E-Sports Coach

Approve New Hire — Victoria Harju, Theater Director

Approve New Hire — Ben Brovold, Assistant Hockey Coach

Approve New Hire — Brenna Smith, Part Time Paraprofessional Century School

Approve New Hire — Brenna Smith, Part Time Indian ed paraprofessional at HS
. Approve New Hire — Lisa Avenson, Paraprofessional

Approve Volunteer — Liam Torola, Hockey Coach

Approve Volunteer — Justin Moody, Hockey Coach

Approve Fundraiser, Gymnastics selling Pura Vida Bracelets

Approve Resolution of school board supporting application to MSHSL Foundation
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HEARD Monthly Student Council Report — We have moved from homecoming to the end of the
trimester and are working on a hat policy. We had two state send offs for athletics. We have a
student council TikTok with great participations. The last two days we are going to have a hot
chocolate bar on Monday and to bring in companion dogs on Tuesday.

HEARD Monthly Superintendent Report- This is my last year on the MREA board. We will
have a lot of things happening with legislation. It was a great conference, and it will help us
move forward. December 12 is the budget meeting in Erskin. Project 309 meeting on December



2", We are looking at the C Schedule and may open the contracts to look at that. Any board
members that want to be a part of the joint powers agreement with Region 1, let me know.
HEARD Monthly Business Manager Report- | am working on wrapping up the final budget for
this year as well as getting things put together for next year.

HEARD Monthly Principals’ Report

Johnson- 5 days left of trimester 1. We are working hard to make sure students are on track for
graduation. We had some concerts a few weeks ago. We are also working with Jill and Sue on
our READ Act to identify students that need extra help with their reading skills. We are in a
good spot with the data that we are working to correct. We have a different PLC that we are
working on and are working to get students connected with an adult here in the building.
PRoject309 is moving forward, and we are still working through things on the project.

LeMier — Frist trimester is almost complete. We have a few students that we are looking at
getting some extra help as far as discipline in the building. We have people that are working hard
to be consistent with behaviors. We have heard from some 7" and 8" grade staff and without
recess staff feels that the afternoon is going getting. We are trying to work out what we are going
to call our kids next year since we won’t be an elementary and middle school and those things
are starting to come together. This time of year, we are talking about being grateful and we are
very grateful for Sue working on our training and to make things easier going forward with the
Read Act. We are really working on how to make things better for students, but we are also
trying to make things better for staff as well.

HEARD Monthly Community Education Report — ECFE is hosting a holiday fun night on
December 12 The brochure will be coming out in December. We have a few trips coming up
in the next month that we are excited about.

HEARD Monthly Facilities Director report — We are really working on getting locks on doors in
the new space. We are also working to get things cleaned up and making sure things are staying
clean.

HEARD Monthly Special Education Directors Report — We are working on the December 1
child count. I am meeting with school psych’s as we work towards interventions and
comprehensive evaluations when determined needed and looking at fund from the special
education teacher pipeline grant.

HEARD Monthly Activities Report — That’s a wrap on Fall sports and winter sports are in full
swing. We would like to get some more Kids to come out and join us, but we have a lot of talent
in all of these sports, and we are excited to see how it goes this winter.

HEARD Monthly Director of Curriculum and Instruction Report — PRAVA students are
wrapping up their classes. We had a Professional development day, and we are still working with
Tara Brown, and she has had a great impact on our students and staff. We have the social studies
curriculum review, and we are working to get that finished up. The world’s best workforce has a
new name CACR which you will hear about at the next meeting.

HEARD Monthly Transportation Directors Report — Things are status quo right now but we
could always use more drivers.

HEARD New Business:

a. Approve District Revenues and Expenditures Budget for FY 2024 and FY 2025 Diekmann/Pike

b. Approve Retirement — Alan Vanderstad — With regret and thanks for his 19 Years of Service
to the Park Rapids School District Hoyt/Morgan

c. Motion to accept GOFAN as our ticketing and concession stand, point of sales system.
Morgan/Diekmann

REVIEWED Enrollment



DONATIONS Received and Appreciated

TO FROM AMOUNT/ITEM
Park Rapids Elementary School Itasca Mantrap Operation Round up Grant $500
Park Rapids ELL Department Itasca Mantrap Operation Round up Grant $350

HEARD Other Items

a. Board Meeting Dates - January 20""- Martin Luther King Jr. Day, February 17" - Presidents
Day.

b. Schedule Negotiations strategies session on December 2",

ADJOURN at 6:57 Pike/Morgan



