School District of Onalaska
Board of Education Regular Meeting Minutes
Monday, December 9, 2024

President Ann Garrity called the Onalaska Board of Education regular meeting to order on Monday, December
9, 2024 at 6:00 p.m. at 237 2nd Ave S, Onalaska, WI.

1.

2.

8.

Call to Order:

Roll Call/Verification of Quorum: The Board President verified a quorum is present.
Members Present - Tracy Laufenberg, Brian Haefs, Mark Cassellius, Shawn McAlister, Erik Archer, Aaron

McDonald, and Ann Garrity.
Administrators/Directors Present - Fran Finco, Janet Rosseter, Fayme Evenson, Laurie Enos, Sonya

Ganther, Roger Fruit, Charlie Ihle, Ben Burns, Lish Olson, Abby Davis, Todd Saner, and Kristen Fay.

Student Representative - Leah Thies.
Others Present - Nicole Brei, Michele Wiberg, and Shelby Buchanan.

Pledge of Allegiance to the American Flag: Ann Garrity led the group in the reciting of the Pledge of
Allegiance.

Reading of the Mission Statement: Erik Archer read the School Board Mission Statement.

Public Notice: Public notice was given to the requesting news media. The agenda was posted in district
buildings, and on the district website.

Agenda Revisions: Request to move items #13-15 to after item #9, to accommodate our guests.

Approval of Agenda: Motion by A. McDonald, second by B. Haefs, to approve the agenda with moving
item #13-15 to after item #9 - recognition. Motion carried.

Public Input: There were no public comments.

Recognition Item:

9.

Student Performance: Students from the Onalaska High School instrumental music program
performed for the Board.
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Action Items:

10. Boys and Girls Club Naming Rights: Motion by M. Cassellius, second by S. McAlister, to approve
the naming rights plan for the basketball court for the Boys & Girls Club gymnasium at Onalaska
Middle School. Motion carried.

11. Approval of Final Financing Plan for Remaining Referendum Bonds: Motion by T. Laufenberg,
second by B. Haefs, to approve the final financing plan for the remaining 525 million of
referendum bonds to be issued from the November 2022 referendum. Motion carried. Roll call
vote: E. Archer - yes; S. McAlister - yes; A. McDonald - yes; T. Laufenberg - yes; M. Cassellius -
yes; B. Haefs - yes; A. Garrity - yes. Motion carried.

12. College Kickstart Course:

A. Shelby Buchanan was in attendance to inform the Board about a possible new course
and partnership with the School District of La Crosse and Western Technical College.
B. Motion by A. McDonald, second by T. Laufenberg, to enter into a 66.03 agreement with the

School District of La Crosse for a teacher for the College Kickstart course at Western Technical
College. Motion carried.

Recognition Item:

13. Donations:

e 5100 from an anonymous donor for the district food pantry.

® Groceries (140 each of cereal, noodles, sauce, dinner rolls, vegetables) from Dahl
Automotive for the district holiday meal drive.

e 51,000 from an anonymous donor for the holiday meal drive.

o Two weighted blankets, a pillow, and blanket cover from Joe & Carol Sherman for the
special education program.

e 5$1,894.29 from the Office Depot School Supply Drive for supplies for Northern Hills
Elementary.

e Clothing for students from members of St. Patrick’s Church.

Informational/Discussion Items:

14. Student Representative and Administrator Reports: The student representative and administrators
gave an update on staff and student activities related to academics and co-curricular activities.

15. Middle and High School Building Projects Update: Charlie Ihle and Ben Burns gave an update
on the middle and high school building projects.

Action Items:

16. Check Release: Motion by A. McDonald, second by M. Cassellius, to release necessary checks/payments
prior to January 1, 2025 to ensure timely payments. Motion carried.
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17. Personnel Report: Sonya Ganther presented the personnel report for Board approval.

A. New Employee - Limited Term Certified Staff - Jennifer Johnson to fill the limited term
kindergarten teacher position at Eagle Bluff Elementary effective January 20, 2025, at BA O
credits, prorated at $26,182 for 93 days, with unpaid days off of January 28-31, 2025, for the
remainder of the 2024-25 school year only, contingent on release from the De Soto Area
School District. This position was vacated by Ashley Sherden.

B. Co-Curricular Contracts -

Jessica Rohde, varsity volleyball head coach, $3,650.

Kurt Gutknecht, girls tennis head coach, $3,425.

Jaryd Rowekamp, 7th grade girls basketball head coach, $1,975.
Brian Scarseth, 7th grade girls basketball asst. coach, $1,575.
Kelsie Reibel, 8th grade girls basketball head coach, $1,975.
Isaac Vorwald, 8th grade girls basketball asst. coach, $1,575.
Carly Czerwinski, softball asst. coach, $2,365.

Cameron Varney, softball asst. coach, $2,365.

O NOUEWNE

C. Resignation Notification - Hourly Staff - Tamara Moore, 1.0 FTE special education
paraprofessional at Onalaska High School, effective December 3, 2024.
Motion by T. Laufenberg, second by B. Haefs, to approve the personnel report. Motion carried.

18. Consent Agenda: Motion by B. Haefs, second by M. Cassellius, to approve the following under the

consent agenda:

A. Budgetary Disbursements and Payroll in accordance with enclosure.

B. Minutes - November 25, 2024 reqular meeting minutes.

C. Fundraiser Request - OMS students to hold a Penny Wars fundraiser on December 20.

Fundraising goal is 500 to support the Onalaska All Inclusive Playground.

D. Unpaid Leave - Policy 3430/4430 - Virginia Ystenes, MS cook, November 18, 2024; Sydney Jahr,
OHS paraprofessional, November 19, 2024.

Motion carried.

19. Closed Session: Motion by A. McDonald, second by B. Haefs, to convene in closed session, pursuant to s.
1985 (1)(d), and (e) Wis. Stats., as appropriate, to discuss individual safety drills and related
information, and to discuss competing proposals from executive search consulting firms. The Board may
take action in closed session. The Board will entertain a motion to adjourn the meeting at the
conclusion of closed session. Roll call vote: T. Laufenberg - yes; M. Cassellius - yes; S. McAlister - yes; A.
McDonald - yes; B. Haefs - yes; E. Archer - yes; A. Garrity - yes. Convened to closed session at 7:01 p.m.

20. Adjourn: Motion by A. McDonald, second by M. Cassellius, to adjourn at 8:15 p.m. Motion carried.

Respectfully submitted by Kristen Fay

Ann Garrity, Board President Brian Haefs, Board Clerk
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