Board Meeting Minutes — December 9, 2024

REGULAR MEETING
BOARD OF SCHOOL TRUSTEES
BROWNSBURG COMMUNITY SCHOOL CORPORATION

The Board of School Trustees of the Brownsburg Community School Corporation met in a regular meeting
on Monday, December 9, 2024, at 6:30 p.m. in the F.L. O’Neal Administration Building, 310 Stadium Drive,
Brownsburg, Indiana.

I

CALL TO ORDER

Dr. Matt Freije called the meeting to order at 6:30 p.m. Other Board members in attendance were Mr. Eric
Hylton, Mr. Mike Wells, and Dr. Katie Dixon. Administrators present were Dr. Kat Jessup, Mr. Shane
Hacker, Ms. Kim Lippe, Mrs. Jodi Gordon, Ms. Vicki Nieman-Murphy, Mr. Corey Ebert, and Chief of Police
Scott Dunning.

I1.

PLEDGE OF ALLEGIANCE

Everyone stood for the Pledge of Allegiance.

III.

MOMENT OF REFLECTION

Dr. Freije asked for a moment of silence for reflection,.

Iv.

COMMUNICATIONS

A. Brownsburg Education Foundation Report — Dr. Dixon

Dr. Dixon shared the following from the Brownsburg Education Foundation:

Apples for Excellence Promotion — EARLY CHILDHOOD CENTER AND ELEMENTARY
SCHOOLS
Apples for Excellence was a huge success and will have an updated total raised on that soon.

2025 Rally for Our Kids Gala

The Gala is presented by LeBlanc Nettles Law and Queen Anne's Lace Flower & Gifts and will be

held March 14, 2025. Early bird table sales will be at a discounted rate of $800 available through

December 15%™. Individual reservations will go on sale for $100 each beginning January 1%t, Tables

seat 10 people. The theme for the 2025 Gala is Tailgate & Tiaras. See the BEF website for more

details about activities and the dress code.

Holiday Graduate Walk Brick Special

For a limited time, December 1%t through the 15, Alumni bricks will be offered at the current

student rate of $100. You will also receive an additional discount for every brick ordered and buy 5

bricks, get the 6% brick free. See the BEF website to order online or to download an order form.

Two new events in January

1. Saturday, January 11, 2025, BEF will be hosting a STEM workshop in partnership with iCode
School of Fishers for interested 2™ through 5% grade students called Code To Contribute. There
will be morning and afternoon sessions available. See the BEF website or newsletter for more
details or to register.

2. Wednesday, January 22, 2025, there will be a free Grant Workshop for BCSC staff in
preparation for District Excellence Award and InCredible Award grant application cycles. BEF
will be hosting a free workshop for any interested staff who would like to ask questions or learn
how to make their grant proposals better.

B. Operations Update - Mr. Hacker

Mr. Hacker shared an update on operations activities throughout the district.

Bulldog Blvd Closure - construction fencing has been added around some of the area due to
bleacher expansion project, practice field, and all other things that are being done along Bulldog
Blvd. The stadium bleachers will have new tops put on them and student section will be reinforced.
The bleachers will be expanded from the current 10-yard line on both ends to the 5-yard line to 5-
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yard line, to increase capacity. Band also now has a storage area for their props near the field and
their practice area, in a more convenient spot for them to access.

BHS Fieldhouse - starting to get some paint (almost entire ceiling is painted). Paint scheme will
be the same as the pool area.

BHS Senior Academy - construction is moving along; lunch area has the capacity to fit 1,000
students for lunch (currently only need 800). Drywall is almost complete. Paint is getting ready to
start. Construction coming along nicely.

Utility Rebate Information - see chart below. Currently we are enrolled in programs to get
rebates, which to date from 2020 is $464,464 (money given back, not saved). Dr. Dixon asked if
this would continue to be an option in the future. Mr. Hacker stated that yes and no, the number of
rebates will possibly decrease but will continue to utilize any that we can.

Utility Rebate Information

I e L
2020 Hendricks Power Cocperative Participation 522,410
2021 Duke Energy Rebate 53,340
Power Moves Efficient Equipment Upgrade 521,535
Centar Foint Energy Rebate 510,000
Hendricks Powier Cooperative Partictpanion 540,000
2022 Power Moves Efficient Equipment Upgrade 570,288
Power Moves Efficient Eguipment Upgrade £53.714
Hendricks Powar Cooperative Participation 536,680
2023 Power Moves Efficient Equipment Upgrade 550,000
Hendricks Power Cooperative Participation 534,380

fictent Equipment Upgrade $33,757
2024

rgy Efficient Equipment Upgrade 525,000
Hendricks Power Cooperative Participation 557,270

TOTAL 5464482

C. Weather Information - Dr. Jessup

Dr. Jessup shared weather information regarding inclement weather decisions for the district.

Timeline for Weather Decisions - 3:55am initiate weather drive (Dr. Jessup and Mr. Nick
Meyerrose); 4:30am internal conference call on conditions (Mr. Nick Meyerrose, Chief Dunning, and
Mr. Buddy Faulkner); 5:00am County Superintendent call; 5:30am Ms. Murphy will send
ParentSquare notification to families (this will come as a voicemail, a text, or an email) and Ms.
Lippe will contact media to share closing/delay info.

Prior to the morning of potential weather, there is a great deal of communication happening in
BCSC. Facilities team installs snow removal equipment and prepare for inclement weather moving
in. They are constantly checking Clarity Weather (the app that BCSC uses to monitor weather).
Example of this was shown with the possible inclement weather that was predicted on Thursday,
November 21%t, with communication starting on Wednesday, November 20" at 8:24a.m.

Dr. Jessup shared some important things to remember that there are several pieces of information
that go in to making a weather decision, decisions are made early in the morning and conditions
may change, and ultimately parents/guardians should make the final decision for their student. If a
parent/guardian feels the roads are not safe enough for travel or the temperature is too cold, they
are able to have their child stay home from school. The absence would be excused. Dr. Jessup also
mentioned that while e-learning days are utilized in other districts, BCSC believes that students in
class interacting with teachers and classmates is the best environment for learning.

Communication was sent to parents regarding how decisions are made. See picture below:
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BCSC: Inclement Weather Plans 24-25

INGLEMENT WERTHER
COMMUNICATION PLANS

D. Commendation - All-State Orchestra — Ms. Murphy

Ms. Murphy presented All-State Orchestra Commendation to BHS Senior Andrew Agraviador.
Andrew is involved in Jazz Band, PEP Band, Marching Band, Orchestra, Wind Ensemble, ISO,
Side by Side, and now All-State. Andrew will be performing February 12% with the ISO. Andrew
plans to continue music after high school with a music education and a double major in
performance. Andrew is also interested in computer science. Andrew plays the trumpet for Jazz
Band and the mellophone for Marching Band.

V.

VI.

COMMENTS FROM PATRONS

Jason Burcham

Kindergarten Age Requirements: Mr. Burcham thanked Mr. Hylton for his time on the
board. Mr. Burcham then spoke as a parent in the community and as a community
member to advocate for greater flexibility in the kindergarten enrollment policy at BCSC,
specifically for children who demonstrate readiness but miss the current August 15* cutoff
date. Mr. Burcham’s daughter will miss next year's cutoff date by 27 days, but she is
already demonstrating a clear readiness for kindergarten, both academically and socially.
This policy holds back students like her. Mr. Burcham has a son at Crossroads
Elementary that is excelling academically and has nothing but great things to say about
the curriculum. His son also missed the cutoff date by 10 days. Other surrounding
districts allow for testing options that would allow kids to test in if they are close to that
age requirement. The State’s voucher program allows kids to enroll if they turn 5 by
October 1%, Brownsburg as a leader in education should align with the best practices.
This decision has a financial impact on families in the district. Mr. Burcham would like for
the Board to consider adding readiness testing and to reconsider the age for kindergarten
cutoff date.

CONSENT ITEMS

A. Approval of Minutes -
¢ November 11, 2024, Business Meeting
B. Approval of Claims
e P/R#10/11/2024 -$2,172,366.80
« P/R# 10/25/2024 - $1,949,062.96
e Claims 10/2/2024 - 11/6/2024 $5,798,281.99
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C. Superintendent’s Report

The Superintendent’s Report was presented as follows:

1.  Resignations - Certified Staff:
Name Building
a. Lauren Judy Delaware Trail

| Effective Date
November 12, 2024

| Position
Special Education Teacher

b. Rachel Swartzell Brown 3 Grade Teacher November 12, 2024
c. Victoria Kazeck BHS Science Teacher November 26, 2024
d. Asiah Avery Crossroads Art Teacher December é-_C),_20-2-4-

2.  Resignations - Support Staff: R N
Name Building | Position Effective Date
a. Fabiola Lopez Facility Services Custodian November 5, 2024
b. Karen Calhoun Transportation Bus Aide November 8, 2024
c. Janiya Webb Transportation ' Bus Aide " November 13, 2024
d. Pam Hughes Transportation Bus Aide November 22, 2024
e. Michelle Ordd Facility Services Custodian ‘November 20, 2024
f. Lorence | Facility Services | Custodian November 25, 2024

Nyiramutigerwa
g. Cyéifé Grandon ' Cardinal | Special Education Instructional December 4, 2024
. — - | Assistant :
h. Lauren Scott Central Office Accounts Payable Specialist December 6, 2024
i. Tracy Boss Central Office Deputy Treasurer To be determined
j.  Kristy Teeple EMS School Nurse December 20, 2024
k. Bethany Milewski Central Office Data Specialist December 12, 2024
I.  Kelly Isaacs ' - WMS/EMS Instructional Assistant December 20, 2024
3. New Employment - Certified Staff: o
—— o Effective Reason for
Name Building | Position Date Degree Employment
a. Heather BHS Science December 2, Masters Replacing
Craves Teacher; 2024, thru Victoria Kazeck
Long term the end of the
substitute school year
b. Emalee Reagan  Special Approximately Bachelors | While Mandy
Gillespie Education January 21, Butner is on
Teacher; 2025, thru medical/
Temporary April 11, 2025 maternity leave

contract
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c. Emalee To be Elementary For the 2025- | Bachelors Replacing
Gillespie determin  Teacher 26 school Rachel Swartzell
ed year
d. Edwin Reyes ' BHS Spanish December 2, Masters Replacing
Vera Teacher; 2024, thru Zulami Gomez
Long term the end of the due to a job
| substitute school year transfer
4. New Employment - Support Staff
A - Effective Hours Reason for
Name Building Position Date per Day Employment
a. Anastasia WMS Special Education December 7 Replacing Katie
Krane Instructional 16, 2024 Coffman
Assistant -
I . Applied Skills o
b. Yainelis Facility Custodian November 8 Replacing Herman
Rosales Services 18, 2024 Turner
c. Michelle Ordd Facility Custodian November 6, | 8 Replacing Fabiola Lopez
Services 2024
d. Uwimana Facility Custodian November 8 Replacing Lydia
Nyamatungo Services 20, 2024 Nyiramutigeriwa
e. Nyazuba Facility Custodian ' November 8 Replacing Lorence
Murorunyurwe | Services 20, 2024 Nyiramutigerwa
f. Delynita Transportation Bus Aide November 4-6 Replacing DJ
Owens 11, 2024 Middlebrook
5. New Employment — Extra-Curricular:
Name Building Position Effective Date
a. Jennifer Wojtkiewicz White Lick L aErshi Taai For the 2024-25 school year
b. Carolyn Noble EMS Robotics Club Sponsor For the 2024-25 school year
c. Jake Mlagan Assistant Varsity Boys Basketball For the 2024-25 season
BHS
. (Lay) Coach
d. Bailey Jones Assistant Winter Cheerleading For the 2024-25 season
BHS
_ {Lay) Coach
e. Kendra Young Assistant Winter Cheerleading For the 2024-25 season
BHS
(Lay) Coach
f. Alexia Johnson WMS Winter Cheerleading (Lay) Coach For the 2024-25 season
g. Jeremy Matheney WMS Assistant Wrestling (Lay) Coach For the 2024-25 season
6. Leaves of Absence - Certified Staff:
Name Building Position Type of Leave | Dates of Leave
a. Alyson Lincoln ' 27 Grade Medical December 16, 2024, thru December 20,
Gamble Teacher 2024
b. Tori Tribby WMS Assistant Medical/ Approximately December 9, 2024, thru
Principal Maternity

March 7, 2025



c. Rachel
Sigmund

d. Laurie
Johnson

Crossroads | 3™ Grade
Teacher

Central Director of

Office Curriculum
and
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Medical/
Maternity

Medical

Instruction

7.  Leave of Absence - Support Staff:

Name

a. Shavonne
Dowell

Building Position
' BHS Special
Education

Type of Leave

Medical/
Maternity

Instructional

Assistant

8. Change of Status - Support Staff:

Name

a. Kathy Parr

b. Wendy James

c. Tricia Smith

d. Zulami Gomez

e. Natalie Mack

f. Veronica Pearl

g. Ashley Eads

Previous
Position

Facility Services
Technician

WMS Instructional
Assistant

ECC Health Aide;
5 hours / day

BHS Spanish
Teacher

Brown Applied

Skills
Instructional
Assistant

BHS Applied Skills
Instructional
Assistant

" ALPHA Social

Worker

New Position

Bus Mechanic

Delaware Trail Special
Education Teacher;
Long term substitute

ECC Health Aide and
Drug Testing
Coordinator;7 hours
day

BHS ELL Instructional
Assistant

BCSC Behavior
Instructional Assistant

BCSC Behavior
Instructional Assistant

ALPHA Social Worker
(Certified

9. BOOST Team Member / Student Employment:
It is recommended the Board approve the following BOOST team member and student workers. All
team members are part time.

Joey Wise

Kaden Gentrup
Owen Sheppard
Riley Vaughn

Madison Carpenter
Annabell Sering

10.

Aquatic Center Student Lifeguards:

Dates of Leave

Effective Date

December 16,
2024

December 2,
2024, thru the
end of the school

| year

December 2,
2024

December 9,
2024

| To be determined

To be determined

' November 18,

2024

Approximately February 27, 2025, thru
the end of the school year

Approximately November 13, 2024, thru
November 26, 2024

Approximately January 7, 2025, thru
March 7, 2025

Reason for Change

Replacing Dave
Clingerman

Replacing Lauren Judy

Replacing Karie
Teaney due to a job
transfer

Temporary
assignment

New positibn

New position

Change of status due
to finishing licensure
program

It is recommended the Board approve the following student lifeguards. All lifeguards are part time.
Savannah Gagna
Helen Nguyen




11.
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Speech Language Pathologist Payment:

It is recommended the Board approve a supplemental payment to Sara Fifer for 22.5 hours over a 3-
week period for the additional caseload during a transition time of other speech language pathologists.

For Board Information:

12. Approval of Construction Change Orders:

The Administration has approved the following construction change orders; the projects remain within

their established budgets.

BHS Pool Ren

0 2] Contract Amount | €O Dellar Amout | New Contract Value | BCSC Approval| Doard Mee Description
2 3 S 11/20/2624 12/9, LY *

335.634.00 | 5 - 335.634.00

BHS Fiald Houss Addi &R

Contractor 0z Contract Amaount | €0 Dollar &mout | New Contra, Deseription
A =

ue | BOSC Ap)
B9 C2- L WwaltersS Associater |2 |5 3.307.963.00 5 - 1s 3,207.563, e,

C1-1 ASI-COL Maszrry Anchor Changes

8HS Sr. Academy Additions & Renavstions

Conlractor €0 8| Contract Amount | €O Dellar Amout | Mew Contract Value | BCSC Approval| Board Meeting | Description .

caiing |3

1 5 1

For Board Approval:

13. 12-month Staff Holiday:

It is recommended the Board approve the additional holiday time for 12-month staff on Friday,
January 3, 2025. 12-month staff working on this day will be dismissed after the annual winter
break lunch with the remaining hours of the day considered paid holiday hours. Employees

working 2™ and 3™ shift that day will receive the same paid early release time.

Dr. Jessup recommended the Board of School Trustees approve the Consent Agenda as
presented,

Dr. Freije moved to approve the recommendation; Mr. Hylton seconded the motion. The Board

approved the motion by a vote of four (4) ayes; zero (0) nays.
VII. OLD BUSINESS
There were no Old Business items to address.

VIII. NEW BUSINESS

A. Public Hearing on Additional Appropriations Request for Operations Fund -

Mr. Hacker

Dr. Freije opened the public hearing at 7:04p.m.

Mr. Hacker noted that this hearing was published in the Republican ten (10) days in advance of
the meeting for additional appropriations in the operations fund. The 2024 budget within the
Operations Fund is coming in right at the approved number of appropriations issued in January
2024 (certified number for this calendar year was $24,169,548 and projection came in at
$24,180,000). Should something happen with equipment which would require an unaccounted-
for expense, Mr. Hacker is requesting to have the approved authority to use money from the
2024 budget. This request is to give flexibility to make decisions without a special board

meeting to do so. Mr. Hacker is asking for an additional appropriation of $250,000.

mher O

Dec
/ec

®
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There were no public comments or questions.
Dr. Freije closed the hearing at 7:06p.m.

B. Recommendation to Authorize Request for Additional Appropriations for
Operations Fund - Mr. Hacker

Dr. Freije moved to approve the recommendation; Mr. Hylton seconded the motion. The Board
approved the motion by a vote of four (4) ayes; zero (0) nays.

C. Recommendation to Authorize End of Year Payments and Transfers — Mr.
Hacker

Mr. Hacker asked for approval to authorize end of year payments and transfers. Mr. Hacker
stated that due to it being at the end of the year, this would allow us to do any sort of necessary
payments and transfers to close out the budget for 2024 without the need of a special board
meeting.

Dr. Freije moved to approve the recommendation; Mr. Hylton seconded the motion. The Board
approved the motion by a vote of four (4) ayes; zero (0) nays.

D. Recommendation to Approve Brownsburg High School Program of Studies
for the 2025-2026 School Year — Dr. Jessup

Dr. Jessup stated that this is the time of year that we begin to look towards the next school year
due to students begin scheduling when they return from winter break. There are some new
courses added that are new dual credit course added, special education courses, and then
courses that we delete or turn off meaning we don't offer them every year, so we turn them off.
These classes that we have are going to work with the new Indiana Diploma requirements. Dr.
Jessup stated that Dr. B at the High School will be offering a parent course for incoming
freshman to talk about the new diploma requirements.

Dr. Freije moved to approve the recommendation; Mr. Hylton seconded the motion. The Board
approved the motion by a vote of four (4) ayes; zero (0) nays.

Dr. Dixon noted that she noticed we had added a few classes in Humanities but asked if this was
due to the diploma requirements or interest of students? Dr. Jessup stated that each fall we
open the opportunity for additional courses to be offered. They look at what are the courses we
could offer. The courses can be approved, but they must have a minimum of 25 people signed
up for them. Dr. Jessup stated that this is also due to class sizes, but wanting to keep teachers
to 2 preps. The more opportunities we add each semester, the more opportunity there is for
teachers to have more than 2 preps.

E. Recommendation to Approve Neighborhood Placement - Ms. Lippe

Ms. Lippe recommended that the Board make an adjustment in neighborhood placement,
Auburn Ridge, and that adjustment would be to White Lick, West Middle School, and
Brownsburg High School. Ms. Lippe stated that back in May of 2024, the Board had initially
approved Auburn Ridge to be placed at Cardinal, West Middle School, and Brownsburg High
School. At that time, there weren’t any homes under contract. Now as we monitor enrollment
numbers, Cardinal has experienced a surge in enrollment from other neighborhoods. Due to
this, the recommendation is that the placement of Auburn Ridge be changed from Cardinal to

Norarmbar
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White Lick, and it would still follow the same pathway of West Middle School. This allows us to
maximize our learning environments with more balanced enrollment. Currently there are 27
homes under contract, and we would like to notify those families know as soon as possible.

Mr. Wells asked if this would impact bus routes or anything going from Cardinal to White Lick?
Ms. Lippe stated that Mr. Nick Meyerrose is aware and has already worked out transportation.

Dr. Freije moved to approve the recommendation; Mr. Hylton seconded the motion. The Board
approved the motion by a vote of four (4) ayes; zero (0) nays.

IX. SUPERINTENDENT COMMENTS

Dr. Jessup congratulated Coach Hart and the football team for their State Championship. But Dr.
Jessup also thanked the community for supporting the team. She congratulated Dr. Dixon for the
completion of her doctorate. She thanked Mr. Hylton for his years of service and that we have
really appreciated his service.

X. BOARD MEMBER COMMENTS

Dr. Dixon seconded congratulating the football team. Dr. Dixon noted that she has never seen the
amount of Bulldog pride that she had seen at that game, along with the student section. She
thanked Mr. Hylton for his years of service both at the desk and behind the scenes. Also
congratulated Andrew on the All-State Orchestra.

Mr. Wells said he liked how Dr. Dixon sounds. Mr. Wells also noted that he saw the football team
and how amazing it was to see them practicing outside in the snow. It was an amazing experience
to see the stands during the game from the suite. Congratulated Mr. Hylton for his years of service
- in the public and behind the scenes. Congratulated Andrew on the All-State Orchestra. Mr. Wells
also said he is looking forward to holiday breaks and hopes that everyone else has a great break.

Dr. Freije congratulated Dr. Dixon on completing her doctorate, congratulated the football team,
and thanked Mr. Hylton for his years of service.

Mr. Hylton congratulated the football team. He also thanked everyone for the last 8 years of him
serving the community. Mr. Hylton noted that we are in a great position with Dr. Jessup as
Superintendent, along with amazing teachers and staff. He said that the last year on the board has
been the most rewarding. He is looking forward to being a dad of 3 kids in the district and helping
the schools as he can.

XI. ADJOURNMENT

Dr. Freije called for a motion to adjourn. Mr. Wells seconded the motion. The Board approved the
motion by a vote of five (5) ayes,; zero (0) nays. The meeting adjourned at 7:10 p.m.
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