REGIONAL SCHOOL DISTRICT NO. 17
BOARD OF EDUCATION
STRATEGIC PLANNING
WORKSHOP MINUTES

January 11, 2025

A meeting of the Regional School District No. 17 Board of Education was held on January 11,
2025, in the Central Office Board Room.

Board Member Attendance:

Board Member Present | Absent Board Member Present Absent
Joseph Centofanti X Dr. Nelson Rivera X
Lisa Connelly X Corey Roberts X

Jennifer Favalora X Suzanne Sack X

Shawna Goldfarb X Jennifer Voegtli X

Heather Pach X Dr. Kathleen Zandi X

Also Present Superintendent Jeff Wihbey, Assistant Superintendent Jen Miller,
Finance/Operations Director Alison Pierce, Student Services Director Aaron Puzarne, Jack
Butkus from Arcadis, Michael Ayles and Michael LoSasso from Antinozzi Associates, Nick Caruso
from CABE

Visitors: O

Call to Order/Opening of Meeting
Board Chair Suzanne Sack called the meeting to order at 8:00 a.m.
2025 Planning Workshop

Shawna Goldfarb provided an overview of the upcoming budget process and schedule.
Antinozzi Associates updated the Board on the High School Project, including revised Ed Specs,
draft designs presented to the Feasibility Committee, and the next steps in financial planning.
Superintendent Wihbey and his administrative team shared an academic update. The Board
discussed development for internal and external communications and tasked the
Communications Committee with providing recommendations. Additionally, the Board reviewed



Strategic Goal 2.1 identified priorities for the upcoming year and acknowledged the need for a
mid-plan review of the Strategic Plan.

Adjournment

The meeting adjourned at 2:05 pm.

Respectfully submitted,

Sarah Kaiser
Administrative Assistant to the Board of Education

Approval: Date:
Dr. Kathleen Zandi, Board Secretary
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