KIIL.GORE

Independent School District

Notice of KISD District Safety and Security Meeting

The Kilgore ISD Spring Semester District Safety and Committee Meeting will be held on
January 16, 2025 beginning at 5:00 pm in the KISD Administration Building, 301 N. Kilgore St.,
Kilgore, TX 75662.

Meeting Agenda

Call to Order

Review Security Coverage for 2024/2025 under the KISD Defender Plan
Proposed expenditures for SAFE Grant Cycle 2 allocation from TEA
Semi-Annual Safety Maintenance Checks

Update on Weekly Door Sweeps

Intruder Detection Audits - 2024/2025

Review of TEA's Report on KISD's District Vulnerability Assessment
KISD District Safety Audit

Adjourn
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