
BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372 

 
Tuesday, October 8, 2024, 7:00 P.M. 

 
A G E N D A 

 
  I. Call to Order – Daniel S. Chubb, President 
 
  II. Pledge of Allegiance – Jennifer Goldhahn, Secretary 
 
  III. Roll Call – Jennifer Goldhahn, Secretary 
 
  IV. Reception of Visitors – Jennifer Goldhahn, Secretary 
 
  V. Hearing of Scheduled Delegations or Individuals 
 
 VI.  Presentation – Elementary SOAR Ambassadors 
 
 VII. Public Comment 
 
  VIII. School Board Recognition  
 
---------------------------------------------------------------------------------------------------------------------------------- 
 

VIX.  *Consent Agenda – The following items have been moved to the consent agenda for  
           Board approval: 
 
 A. Approval of Minutes 
 
      September 9, 2024 - Work/Study Session (page 1) 
     September 10, 2024 - Regular Meeting (pages 2-5) 
 
      B. Financial Reports 
 
    General Fund         - (pages 6-18) 
        Cafeteria Fund         - (pages 19-20) 
        Capital Reserve Fund      - (page 21) 
       Scholarship Funds       - (page 22) 
     Activity Funds         - (pages 23-26) 
    Budget Transfers        - (pages 27-46) 
 

  C.  Personnel - The Administration recommends the following actions: 
 
    1.  Please approve the following resignation: 
 
      a. From Kelsey Shue, Elementary School Learning Support Teacher, effective  
       November 30, 2024. (see page 47) 
 
   2.  Please approve the transfer of Quinn Turocy, an Elementary School Grade 4  
      Teacher, to a Middle School Grade 7 English Teacher, replacing Mariah Sproul  
      who resigned, the effective date is to be determined. 
 

* Roll call vote 



    3.  The Administration recommends the Board approve the following to be  
      employed as substitute nurses for the 2024-2025 school year:  
 
      a. Shawney Cook 
      b. Lori Smith 
      c. Laura Triantafyllou  
 
   4.  The Administration is requesting Board approval for Randy Kline to be employed  
      as a Volunteer Assistant Boys’ Basketball Coach for the 2024-2025 school year.  
 

    D. Sunday Activity Approval 
 
    The Administration is requesting the Board approve the following Sunday activities for  
    the 2024-2025 school year:  
 
    1.  The High School Marching Band to perform in the York Springs Halloween  
      parade on Sunday, October 27th at 1 pm.  
 

  2. A wrestling clinic for students in grades 7-12 on Sunday, October 20th from  
   4-6 PM. Coach McCollum will be the facilitator with 2 Bloomsburg University  
   coaches and 1 Bloomsburg University wrestler, Bermudian Springs graduate,  
   Trenton Harder, demonstrating baseline wrestling drills/techniques. There will  
   also be a Q&A about college wrestling, NCAA eligibility, and the recruiting  
   process. It will be free of charge to all wrestlers.  
 

   E. Van Driver Approval 
 
    The Administration is recommending approval for Kyle Musselman to be employed  

  by School Express, Inc. for the 2024-2025 school year. 
 
 F. High School Activity Account 
 
  The High School Administration is recommending approval for a Model UN Club  
  account to be established within the Student Activity Fund.  
 

Board approval is recommended for all consent items. 
---------------------------------------------------------------------------------------------------------------------------------- 
 

X.  Financial Reports 
 
      A. Bills Payable 
     *1.  General Fund        - (pages 48-54) 

  *2.  Cafeteria Fund        - (page 55) 
 
 XI. Correspondence 
 
   A. Kelsey Shue (page 47) 
 
 XII. Reports and Related Action – (pages 56-68) 
 
   A. Solicitor’s Report 
   B. Substitute Superintendent Report 
   C. Director of Special Education Report 
   D. Director of Innovation Report 



   E. Elementary School Report 
   F. Middle School Report 
   G. High School Report 
 

XIII. Old Business – None  
 
XIV. New Business  

 
   A.  Personnel - The Administration recommends the following actions: 

 
    *1. Approval of the election and appointment of Dr. Brad Sterner to the position  
      of District Superintendent, and the related employment contract for a term  
      beginning no later than January 9, 2025, and ending June 30, 2029. 

 
   *2. The Administration is recommending the employment of Desirae Brady, 14  
     Squire Circle, McSherrystown, PA, in the capacity of an Elementary School  
     Autism Support Aide, replacing Jordina Yoder who resigned. Ms. Brady will  
     work 182 days at six and a half (6.5) hours per day at an hourly rate of  
     $15.80, effective October 10, 2024. Employment is pending receipt of all  
     necessary clearances and employment background checks. 

 
    *3. The Administration is requesting approval for Anthony Pepoli to be employed  
      in the capacity of a Teacher Mentor for John George for the 2024-2025  
      school year at a stipend of $400.00. 

 
    *4.  The Administration is requesting the Board approve the following  
      Extracurricular Contracts for the 2024-2025 school year: 
 
      a. Erin Green, Middle School Musical Co-Drama Director  - $1,390.00 
      b. Jeffrey King, Head Jr. High Boys’ Basketball Coach   - $2,350.00 

 
    *B.  Critical Response Group Agreement 
 
    The Administration is recommending approval to enter into an agreement with 
    Critical Response Group, Inc. This agreement allows visitation, implementation, and  
    maintenance services. A copy of this agreement is attached on pages 69-72. Board  
    approval is recommended. 
 

 C. Professional Development 
 
    Board member Jennifer Goldhahn seeks Board approval to attend the School  
    Board Secretaries Conference. Board approval is recommended. 
 

D.  Chapter 339 Advisory Council 
 
 The Administration recommends Board approval of ________ to serve as a  
 member of the K-12 Guidance Advisory Council for the 2024-2025 school year.  

 
E. Settlement Agreement 
 
 The Administration recommends approval of the settlement agreement between  
 the District and the parents of a District student, subject to final solicitor approval.  
 Board approval is recommended. 
 



*F. Snow Removal Contract – Middle School 
 
  The Administration is requesting approval to enter into an agreement with Final  
  Grade, Inc. to provide snow management services for the entire middle school  
  property during the 2024-2025 winter season. This contract is attached on pages   
  73-76. Board approval is recommended. 
 
*G. Acting Superintendent 

 
 The Administration is requesting approval of the Addendum to Dr. Myers’  
 Substitute Superintendent Contract and appoint her as Acting Superintendent  
 during the time the office is vacated until the Superintendent position is filled,  
 effective October 28, 2024. Board approval is recommended. 

 
XV.   Other Business 

 
 XVI.   Adjournment 



 
4853 

BERMUDIAN SPRINGS SCHOOL DISTRICT 
York Springs, Pennsylvania 17372-8807 

 
A work/study session of the Bermudian Springs School Board was called to order at 7:00 
p.m. on Monday, September 9, 2024, in the Administration Building Board Room and via 
remote connection. The meeting was called to order by President Daniel S. Chubb.  
 
 
ROLL CALL - Members Present: Daniel S. Chubb, Brian A. Davis,  
  Jennifer Goldhahn, Ruth E. Griffie, 
  Mary R. Kemper, Travis G. Mathna, 
  Chad M. Mowery, Matthew P. Nelson,   
  and Neil R. Tate 
 
 Members Absent: None 
 
 Administration: Shannon L. Myers and Justin W. Peart 
 
 Others: None 
 
 Visitors: Jason Haines, Pennsylvania State Police;  
  Zach Querry, Critical Response Group;  
  Jesse Sims, G-Force; and Dana Nelson 
 
 
PUBLIC COMMENT –  
 
Dana Nelson asked the Board to consider teacher schedules when moving graduation 
dates.  
 
There were no official actions taken by the Board at this meeting. 
 
The meeting was adjourned at approximately 8:10 p.m. 
 
 
 
  
  ________________________________ 
        Secretary 
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 BERMUDIAN SPRINGS SCHOOL DISTRICT 
 York Springs, Pennsylvania 17372-8807 
 
The regular meeting of the Bermudian Springs School Board was called to order at 7:00 
p.m. on Tuesday, September 10, 2024, in the Administration Building Board Room and via 
remote connection. Vice-President Travis G. Mathna presided. 
 
The Pledge of Allegiance was recited. 
 
ROLL CALL – Members Present:  Brian A. Davis, Jennifer Goldhahn,  
     Ruth E. Griffie, Mary R. Kemper, 
     Travis G. Mathna, Chad M. Mowery,  
     Matthew P. Nelson, and Neil R. Tate 
 
     Members Absent:     Daniel S. Chubb 
 
     Administration:     Michael C. Brooks, Danielle B. Curzi, 
               Jon L. DeFoe, Matthew A. Jenkins,  
               Joshua P. Korb, Laura E. McMillian,  
               Ryan J. Murphy, Shannon L. Myers, 
               Justin W. Peart, Brooke A. Shaffer,  
               and Jennifer T. Shelley 
 
     Others:        Leigh Dalton, Solicitor; and Vanessa Sanders, 

Gettysburg Times 
 
     Visitors:        None 

 
HEARING OF SCHEDULED DELEGATIONS OR INDIVIDUALS – None  
 
PUBLIC COMMENT – None 
  
CONSENT AGENDA –  

 
     Upon the motion of Ruth Griffie, seconded by Jennifer Goldhahn, the 

following items were approved under the Consent Agenda: 
 

     Approval of Minutes 
 

    August 12, 2024 – Work/Study Session  
     August 13, 2024 – Regular Meeting 
 

     Financial Reports 
 
     General Fund 
     Cafeteria Fund 
     Capital Reserve Fund 
     Scholarship Funds 
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 4855                    
     Personnel 
 

     The Board approved the following resignations: 
 

    1.  From Susan Smith, Middle School Media Center Aide, effective  
      December 13, 2024.  
    2.  From Mariah Sproul, Middle School Grade 7 English Teacher, effective  
      August 28, 2024. 
    3.  From Jordina Yoder, Elementary School Autistic Support Aide,  
      effective August 13, 2024. 

. 
     The Board approved the termination of Emily Higgins, a Middle School 

Food Service Employee, effective September 10, 2024. 
 

       The Board approved the following to be employed as District Athletic 
Game Help for the 2024-2025 school year: 

 
       1.  Vanessa James 

      2. Carrie Stuart 
 
       The Board approved the following Volunteer coaches for the 2024-2025 

school year: 
         

1. Phillip Andrus – Volunteer Assistant Wrestling 
2. Ethan Beachy – Volunteer Assistant Boys’ Basketball 
3. Tori Berwager – Volunteer Assistant Cheerleading  

 4.  Trevor Byers – Volunteer Assistant Wrestling 
5. Chase Dull – Volunteer Assistant Wrestling    
6. Colton Dull – Volunteer Assistant Wrestling 
7. Erin Friedman – Volunteer Assistant Cheerleading 
8. Kevin Hardy – Volunteer Assistant Swim 
9. Matt Light – Volunteer Assistant Girls’ Wrestling 

 10. Rick Marchi – Volunteer Assistant Wrestling 
 11. Nate Mattis – Volunteer Assistant Boys’ Basketball 
 12. Hannah Meddock – Volunteer Assistant Swim 
 13. Allison Miller – Volunteer Assistant Girls’ Basketball 
 14. Ben Olewiler – Volunteer Assistant Swim 
 15. Lily Peters – Volunteer Assistant Girls’ Basketball 

       16. Jan Smith – Volunteer Assistant Wrestling 
       17. Nick Storm – Volunteer Assistant Wrestling 
       18. Quinn Turocy – Volunteer Assistant Swim 
 

      Bus & Van Driver Approval 
 

The Board approved the following bus and van drivers employed by E & B 
Transportation, and School Express, Inc. for the 2024-2025 school year. 
The list of drivers is attached to these minutes.  
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4856 
Sunday Activity Approval 
 
The Board approved entering/registering our girls’ wrestling team in 
Sunday tournaments if needed in order to create competition 
opportunities. A list of Sundays will be provided once we receive 
confirmation from the tournament officials. 

 
     Roll call vote: All members present voted Yea. Motion carried. 
 
FINANCIAL REPORTS –  
 

General Fund bills in the amount of $1,132,710.83 were approved for 
payment following a motion by Neil Tate, seconded by Chad Mowery. Roll 
call vote: All members present voted Yea. Motion carried. 

 
Cafeteria Fund bills in the amount of $81,103.73 were approved for payment 
following a motion by Ruth Griffie, seconded by Matthew Nelson. Roll call 
vote: All members present voted Yea. Motion carried. 
 

REPORTS AND RELATED ACTION – None 
 
OLD BUSINESS – None 
 
NEW BUSINESS – 
 
     Personnel 
 

The Board, on a Ruth Griffie, Matthew Nelson motion, approved the 
employment of John George, 728 Three Lakes Road, New Milford, PA, in 
the capacity of a High School Physics Teacher, replacing Joshua Trott who 
resigned. Mr. George will be placed on Step 1 of the Bachelor’s Salary 
Schedule, effective date to be determined. Employment is pending receipt of 
all necessary clearances and employment background checks. Roll call 
vote: All members present voted Yea. Motion carried.  
 
The Board, on a Neil Tate, Matthew Nelson motion, approved a revised 
contract for Olivia Dyksterhouse, a High School Math Teacher, from 99.67 
days to 113 days for the 2024-2025 school year. Roll call vote: All members 
present voted Yea. Motion carried.  
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   Non-Public Transportation Contract  

 
   The Board, on a Mary Kemper, Ruth Griffie motion, approved the non- 
   public transportation contract with Danielle Fulmer to transport one child to  
   the Carlisle Christian Academy, Carlisle, PA. Mrs. Fulmer will be paid for  
   24.0 miles per day at $.67 per mile as set by the IRS. This contract is from  
   August 20 through the end of the 2024-2025 school year. Roll call vote: All  
   members present voted Yea. Motion carried 

 
OTHER BUSINESS – Dr. Myers introduced the new teachers for the 2024-2025 school  
         year to the School Board.  
 
ADJOURNMENT – The President adjourned the meeting at 7:16 p.m. 

 
 

                
 ______________________________ 

                                      Secretary 
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 Bermudian Springs Elementary School 
Activities Account

July 1, 2024  to  September 30, 2024

Catagories
 Opening
Balance  Credits  SubTotal  Expenses  Balance 

Office Account $ 8,855.62 $ 1,214.82 $ $ -    $10,070.44

Library Account $ 17,849.33 $ 827.00 $ $ -    $18,676.33

Music Account $ -    $ -   

Field Trips Account $ 2,285.87 $ -    $ 2,285.87 $ -    $ 2,285.87

Guidance Account $ 607.34 $ -    $ 607.34 $ -    $ 607.34

Social Club Account $ 278.87 $ 32.33 $ 311.20 $ 311.20

Grand Total $ 29,877.03 $ 2,074.15 $ $ -    $31,951.18

10,070.44

18,676.33

31,951.18
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Bermudian Springs Middle School
York Springs, Pennsylvania 17372

QUARTERLY ACTIVITY FUND REPORT

June 1, 2024 - September 30, 2024

Account
Number

Previous
Balance Receipts Expenses Balance

Peer Helpers Account 101 $7,391.73 $0.00 $0.00 $7,391.73

Clearing Account 102 $0.00 $7.31 $0.00 $7.31

Band & Chorus Account 103 $1,519.78 $80.00 $0.00 $1,599.78

Library Account 104 $3,317.90 $0.00 $0.00 $3,317.90

Memory Book Account 105 $4,501.01 $0.00 $0.00 $4,501.01

Student Council Account 106 $592.58 $0.00 $0.00 $592.58

Performing Arts Account 107 $4,916.71 $0.00 $0.00 $4,916.71

Office Account 108 $4,809.05 $603.19 $570.86 $4,841.38

Gym Uniform Account 109 $753.19 $0.00 $0.00 $753.19

Art Account 110 $1,139.97 $0.00 $0.00 $1,139.97

Totals of Accounts $28,941.92 $690.50 $570.86 $29,061.56
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Previous

Balance Expenses Receipts Balance

$108,807.31 $34,935.00 $30,399.90 $104,272.21

BERMUDIAN SPRINGS SCHOOL DISTRICT

York Springs, PA  17372-8807

Athletic Account

QUARTERLY REPORT

July 1, 2024 thru September 30, 2024
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‭To Whom it May Concern,‬

‭I am writing to formally resign from my position as a Learning Support teacher at Bermudian‬
‭Springs Elementary School, effective today, October 2nd, 2024.‬

‭This decision was not easy, as my time here has been incredibly rewarding. I have cherished‬
‭the opportunity to work alongside such dedicated educators and to support our amazing‬
‭students in their learning journeys. The experiences I’ve had and the connections I’ve made will‬
‭always hold a special place in my heart.‬

‭I am committed to ensuring a smooth transition and am happy to assist in any way I can during‬
‭this time. Thank you for your support and understanding. I wish you and the entire team‬
‭continued success.‬

‭Warm regards,‬

‭Kelsey Shue‬
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, Pennsylvania 17372-8807

Assistant Superintendent Report
October 8, 2024

Shannon Myers, Ed. D
Assistant Superintendent

Chapter 339-Guidance Plan

We are preparing to establish a stakeholder group to review and revise our K-12 Guidance Plan. This plan is
due by March 31, 2025, and is required for schools that offer PDE-approved career and technical education
programs. This plan needs to be updated every 5 years and follows our Comprehensive Plan. A copy of the
current plan can be found here.

SSO Updates

Please see attached data.

Current Enrollment

New Teacher Orientation & Induction

New teachers participating in Induction will be attending a session on at Conewago ValleyOct 10, 2024
School District to fulfill the requirements for Chapter 49: Ethics. This session will provide training on the
standards of behavior, values, and principles that inform and guide professional decision-making. These
standards of behavior, values, and principles include those detailed in the Pennsylvania Model Code of Ethics
for Educators, as adopted by the Professional Standards and Practices Commission.

Professional Development

All district professionals participated in additional PD on 9/13 during the early dismissal. All curricular teams
met and continued their development of our frameworks in the areas of Math, Science, and ELA.
Professionals not involved in writing curriculum of these subjects spent time working on their professional
learning plans developed at the beginning of the school year and approved by building administrators.
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https://drive.google.com/file/d/1quhTDrlg611BYt8eGnajzE_7_AAyQgMW/view?usp=sharing
https://docs.google.com/presentation/d/1EL7Gt_uGVBBu8WKgq92nukAfr8E5CfEr/edit?usp=sharing&ouid=105172091713280350370&rtpof=true&sd=true


PSSA Updates

As part of the Commonwealth’s transition to the new STEELS standards (Science, Technology &
Engineering, Environmental Literacy & Sustainability), the 2025 PSSA Science test will be administered in
grade 5 and grade 8—no longer grades 4 and 8. This spring’s Science assessment will be administered as a
census field test in which all students are required to participate.

Individual student data and reports will not include Science results this spring. The data from the 2025 census
field test will be used to produce the 2026 Science PSSA which will be fully aligned to the STEELS standards.
As such, the 2025 PSSA District Student Data Files, Individual Student Reports (ISRs), Summary Reports,
and Data Interaction will not include Science results. Instead, LEAs will receive aggregated Science data that
will show how a student performed on the field test items in comparison to the entire testing population. The
reports will be published separately from PSSA and accountability reports. PDE will not be using Science
performance within the required statewide reporting for 2025; however, PDE will continue to report Science
participation in 2025.

Additionally, the Pennsylvania Department of Education (PDE) has announced that all PSSA and Keystone
Exams testing will transition to online in the spring of 2026. PDE is also encouraging LEAs to consider
beginning the transition to online testing in 2025, whether it’s for the entire district, certain schools, or even
specific grades. There is no restriction on administering both paper and online tests at the district, school,
grade, content area, or student level in 2025. However, in 2026, only students who require a paper test as an
accommodation will be allowed to participate in a paper administration.

The transition to online testing is meant to offer benefits for students and educators alike. Online testing will
align the student testing experience with their regular classroom/homework experiences. Online testing will
streamline the assessment process and reduce the administrative burden of receiving, distributing, collecting,
and returning paper materials. It will provide enhanced security measures that reduce the chances of cheating
and ensure a fair testing environment for students and educators. Online testing also promotes environmental
sustainability by reducing paper waste and the carbon footprint associated with traditional paper-based exams.

BSSD will be transitioning Keystones and Science to online testing for the 2024-2025 school year in
preparation for full online implementation in 2025-2026.
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BERMUDIAN SPRINGS SCHOOL DISTRICT

York Springs, Pennsylvania 17372-8807

SPECIAL EDUCATION DIRECTOR’S REPORT

October 8, 2024

Ms. Brooke Shaffer
Director of Special Education

Special Education Students: 223
Gifted Students: 42
504 Plans: 87

Our Special Education Department is off to an exciting start for the 2024-2025 school year!

Amanda Wolf, Priya Ross, Dr. Curzi, and I attended a three-day Autism Bootcamp training at
PATTAN last week. This intensive training program provided us with the tools necessary to
implement the VB-Mapp. The VB-MAPP is a criterion-referenced assessment tool, curriculum
guide, and skill tracking system that is designed for children with autism, and other individuals
who demonstrate language delays. We are so excited to start implementing this highly
structured, research based instructional model in our Autism Support classroom!

In September, the Learning Support Teachers participated in The Sonday System Training. The
Sonday System is a scientifically based reading program designed to help students learn and
recognize beginning letters and sounds. The Sonday System is a skill based, multi-sensory
instructional program that is systematic, sequential, cumulative, and aligns with common core
standards. This systematic program provides intensive reading interventions from grades K-8.
The K-8 teachers have all begun assessing their students and are preparing to start the
intervention program in October.

The Special Education Department at each building has started our monthly meetings. The focus

for September was IEP processes and procedures.
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T E C H N O L O G Y  B O A R D  R E P O R T
O C T O B E R  2 0 2 4

New Website Design

A few months ago we unveiled the newly redesigned Bermudian
Springs School District website at www.bermudian.org. Our aim
was to create a more user-friendly, visually appealing, and
informative online presence that better serves our students,
parents, staff, and community members. Here are the key
highlights of our new website:

User-Centered Design
Our primary focus was on enhancing the user experience. We
conducted surveys and focus groups with various stakeholders
to understand their needs and preferences. The new design is
intuitive and easy to navigate, ensuring that users can quickly
find the information they need. Key sections, such as academic
calendars, lunch menus, and contact information, are now more
accessible from the homepage.

Modern Aesthetic
The new layout features a clean, modern aesthetic that reflects
the spirit and values of our school district. High-quality images
of our students and events, along with a cohesive color scheme,
create a vibrant and welcoming online environment. The
responsive design ensures that the site looks great and
functions well on all devices, from desktops to smartphones.

Accessibility
Accessibility was a top priority in our redesign. The website
complies with the latest Web Content Accessibility Guidelines
(WCAG), ensuring that all users, including those with disabilities,
can access and navigate the site effectively. Features such as alt
text for images, keyboard navigability, and screen reader
compatibility have been incorporated.

Continued on Page 2

BE
RMTECH SPOTLIGHT

W e l c o m e  t o  t h e  B e r m T e c h
S p o t l i g h t ,  a  s p e c i a l

s e c t i o n  d e d i c a t e d  t o
i n t r o d u c i n g  a n d

c e l e b r a t i n g  t h e  t a l e n t e d
i n d i v i d u a l s  w h o  m a k e  u p

o u r  B e r m T e c h  t e a m .  I n
t h i s  s p o t l i g h t ,  y o u ' l l  g e t

t o  k n o w  J o s h  P ,  o u r
d e d i c a t e d  A p p l i c a t i o n

S p e c i a l i s t ;  M a t t  a n d  E r i c ,
o u r  s k i l l e d  A p p a l a c h i a  O n -

S i t e  T e c h n i c i a n s ;  a n d
J o s h  K ,  t h e  D i r e c t o r  o f

I n n o v a t i o n .  

E a c h  m e m b e r  o f  o u r  t e a m
p l a y s  a  c r u c i a l  r o l e  i n

e n s u r i n g  t h a t  o u r
s t u d e n t s  a r e  s a f e  o n l i n e ,

o u r  t e a c h e r s  a r e  e q u i p p e d
w i t h  t h e  n e c e s s a r y  t o o l s
t h e y  n e e d ,  a n d  t h a t  o u r

t e c h n o l o g y  i s  s e a m l e s s l y
i n t e g r a t e d  i n t o  t h e

l e a r n i n g  e x p e r i e n c e .  W e
a r e  p r o u d  t o  h a v e  s u c h  a n
a m a z i n g  a n d  d y n a m i c  t e a m

c o m m i t t e d  t o  f o s t e r i n g  a
t h r i v i n g  t e c h n o l o g i c a l

e n v i r o n m e n t  f o r  o u r
s c h o o l  c o m m u n i t y .
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Website Updates (Continued)

Continuous Improvement
The launch of the new website is just the beginning.
We are committed to continuous improvement and
will regularly update content and features based on
user feedback. We encourage everyone to explore the
new site and share their thoughts to help us make it
even better.

We are confident that our new website will enhance
communication, streamline access to important
information, and better serve our school district
community. Visit www.bermudian.org to experience
the new design and layout.

Your feedback is invaluable to us! Please feel free to
share your thoughts and suggestions as we continue
to refine and improve our digital presence.

Welcome to Community Connection, a section
dedicated to helping our community members
understand important technology topics in simple and
relatable terms. Our goal is to demystify the
technology that impacts our daily lives and empower
everyone to feel more confident and informed. Here,
we will break down complex concepts into easy-to-
understand explanations, offer practical tips, and
provide resources to help you stay connected and
secure in our digital world.

Understanding Cybersecurity
Cybersecurity might sound complicated, but it simply
means protecting your devices and personal
information from online threats. Here are a few tips to
keep you safe online:

Use Strong Passwords: Create passwords that are
at least eight characters long and include a mix of
letters, numbers, and symbols.

Enable Two-Factor Authentication: This adds an
extra layer of security by requiring a second form
of verification, such as a code sent to your phone.

Be Wary of Phishing Scams: Don’t click on links or
open attachments from unknown sources. Always
verify the sender's identity.

COMMUNITY CONNECTIONCOMMUNITY CONNECTIONCOMMUNITY CONNECTION

TICKET SUMMARY

SEPT 2024

462 
Closed Tickets 

" T e c h n o l o g y  w i l l  n o t
r e p l a c e  g r e a t  t e a c h e r s ,

b u t  t e c h n o l o g y  i n  t h e
h a n d s  o f  g r e a t  t e a c h e r s

c a n  b e  t r a n s f o r m a t i o n a l . "

–  G e o r g e  C o u r o s
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BERMUDIAN SPRINGS SCHOOL DISTRICT

York Springs, PA, 17372

Elementary School Report

October 8, 2024 Board Report

It is hard to believe that we have completed the first 7 weeks of school. We have enjoyed many building

celebrations with our first assembly to kick off our School Wide PBIS and also held our first official school

wide assembly to celebrate our monthly recognition of students for specific character traits. This month's

focus was staying safe at school. A student was nominated by each teacher and recognized at the

assembly. Parents were invited to attend and we had wonderful attendance. We also had the chance to

celebrate Kindergarten students who completed the Summer Reading Challenge created by our building

Reading Specialists. Students were recognized and received prizes for participating…one student even

won an iPad!

On September 17th, BSES recognized and celebrated Constitution Day with a number of activities.

Students were excited to learn about this important moment in history and activities were dispersed

throughout the day. Staff are also trying to incorporate National Hispanic American Month with a variety

of activities and read alouds to help recognize and celebrate the achievements that represent a significant

portion of our school population.

This month we also finished all of our Benchmark Assessments and staff will be participating in Grade

Level Data analysis, as well as individual classroom data analysis. This baseline data point will support

our School Improvements Data team with baseline data to begin strategizing and creating focus vision

statements for BSES in the areas of math, reading, attendance, and positive behavior.
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, Pennsylvania 17372-8807

MIDDLE SCHOOL REPORT
October 2024

Mrs. Jennifer Shelley Mr. Matthew Jenkins
Principal Assistant Principal

Students of the Month
Congratulations to our September students of the month! Thank you for demonstrating RISE
Characteristics and dedication to your studies.

5th Grade: Kasen Noel, Colton Collett 6th Grade: Marissa Marchi, Alexis Blackburn
Aspen Schiel, Brinley Weaver Melany Galvez-Arce, Rodrigo Ruiz Castillo

7th Grade: Harlyn Himes, Levi Kuntz, 8th Grade:, Hayden Bevenour, Sawyer Myers,
Logan Morris, Bradyen Lehr Melvin Herandez, Ernesto Aleman-Hernandez
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PBIS Update
We have had an incredible start to our PBIS framework this year. As of September 30th, we have had
2,687 positive behaviors recognized in our building. Compared to last year’s numbers we have seen
well over 100% increase in behaviors recognized during the first six weeks of school. Not only are our
students doing a tremendous job displaying our RISE behaviors everyday, but our teachers and staff
are doing a tremendous job recognizing those behaviors. Students have enjoyed the incentives we
have been offering on a weekly basis. Eating outside or upstairs in the loft is still our most popular
and the ping pong tables have been getting used a great deal as well. Mr. Jenkins is happy to report
he is still undefeated and looking for more challengers. Ninety-nine percent of our students were able
to participate in the first grade level PBIS monthly reward for September. Grade levels had different
activities available for students including using the new parachute we purchased and playing different
games with that. Other activities included time outside, extra time in the gym, games, and art
activities. Next Thursday we will continue to drive our love for PBIS with our first school-wide
assembly where students will get a chance to play some minute-to-win-it games. We are looking
forward to the fun and continuing to show respect, integrity, self-discipline, and engagement on a
daily basis.

Paint Night
We are holding our first annual BSMS Paint Night on 10/30. Mrs. Malinak will be guiding us in a Fall
Themed Canvas painting. Signs ups are still open- and seating is limited to the first 100 painters!
Come out and enjoy the night with us!

iReady Update
Students in all grade levels at the MS took our iReady benchmark test the first two weeks of school.
The purpose of this diagnostic tool is to provide information to teachers about the skills and
weaknesses of our students, in order to make instructional decisions that will support all students.

Each student has a dashboard in their Google Drive in which their scores have been reported.
Students also worked to analyze the data and create goals for themselves. They will then retake this
diagnostic test in December to monitor progress towards their goals.

Spirit Week!
The students in PTSA did a fantastic job planning our Spirit Week, which is being held Oct. 7-10th.
We are excited to show our spirit throughout the building.
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, Pennsylvania 17372

HIGH SCHOOL REPORT
October 8, 2024

Michael Brooks Laura McMillian
Principal Assistant Principal

Junior Achievement STEM Summit
On Wednesday, October 2nd the High School hosted the Junior Achievement STEM
Summit. All ninth grade students spent the day exploring STEM related topics through
various activities. Click on the link below for photos from this amazing day.

JA STEM Photos

CONSTITUTION DAY
In honor of Constitution Day on Tuesday, September 17th, all students received
instruction about the US Constitution in their Social Studies classes.

SPIRIT DAYS
Spirit days at the high school will be held from Tuesday, October 1st, through Saturday,
October 12th. The annual Powder Puff football games will be held on Wednesday
October 9th, the Homecoming Football Game on Friday, October 11th and the week will
conclude with the Homecoming Dance on Saturday, October 12th. The Homecoming
festivities will include the introduction of the Homecoming Court and the crowning of the
2024 King and Queen, at halftime of the football game on Friday, October 11th.

CHS REGISTRATION
Registration for CHS courses through Seton Hill began on Wednesday, September 25th
and runs through October 31st. We currently have 157 students enrolled in courses
eligible to earn credit through Seton Hill University.

PSAT
The Preliminary Scholastic Aptitude Test will be administered on Thursday, October 17,
2024, during periods 1–4. Forty Four students have already registered for the test.

COLLEGE PLANNING NIGHT
Our annual college planning night is scheduled for Thursday, November 14th, at 7:00 pm
in the High School LGI room. Information regarding college planning and application
process will be shared. The program is geared towards juniors and their parents.

COLLEGE FINANCIAL AID
Our annual college financial aid night will be held on Wednesday, October 9th in the
High School LGI.

65

https://drive.google.com/drive/folders/1Cq528popwuZf3W3QxpjWKkV1oS54skda?usp=sharing


NATIONAL HONOR SOCIETY INDUCTION
On Monday, October 21, 2024, at 6:00 pm the Bermudian Springs High School Chapter
of the National Honor Society will hold its annual induction ceremony. The ceremony will
be held in the high school auditorium.

CONGRATULATIONS
Congratulations to Mitchell Eaton for being named a Commended Student in the 2025
National Merit Scholarship Program.
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BERMUDIAN SPRINGS SCHOOL DISTRICT
York Springs, PA 17372-8807

ATHLETIC REPORT
October 8, 2024

Jon DeFoe
Athletic Director

SENIOR APPRECIATION NIGHTS

A “Senior Appreciation Night” will be held for each of the varsity teams.
Seniors along with their escort will be recognized prior to the start of the varsity
contests. The schedule is as follows:

September 4 – Cross Country
September 24 – Girls Tennis
October 3 – Boys Soccer
October 8 – Girls Soccer
October 10 – Field Hockey
October 10 – Volleyball
October 25 – Football / Cheerleading / Student Trainers / Golf/ Band

WINTER SPORTS START DATE
The PIAA start date for all winter sports is Friday, November 15, 2024.
Sign up meetings will be held as follows:
Jr. High (Middle School)-Tuesday, October 15 @ 2:05 PM
Varsity/JV (High School-Wednesday, October 16 @ 2:08 PM
*meeting locations will be communicated in the building

WINTER SPORTS PHYSICALS

Recertification forms are due to the athletic trainer (Abbey Sponseller) by
Monday, November 11, 2024. Hydration tests for our wrestling athletes will take
place On the following dates/times:
Monday, October 28 @ 10 AM-Varsity Boys
Wednesday, October 30 @ 10 AM-Varsity Girls
Monday, November 4 @ 10 AM-Jr. H Boys & Girls

CONGRATULATIONS:

Girls Tennis:
Addison Elliott, Reese Lighty, Ella Leatherman, and Ella Somerville qualified for the
YAIAA AA singles tournament.
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3 doubles teams qualified for the YAIAA AA tournament-Addison Elliott and Reese
Lighty, Ella Somerville and Audrey Stambaugh, Alaina Dunham and Emma Hughes

Golf:
5 players qualified for the YAIAA AA tournament. Victoria Bross, Teegan Byers, Derek
Freeman, Parker Marchi, and Ryder Powell
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Contract for Snow Management Services 2024-2025 
 

Page 1 of 4 
 

Final Grade Inc. 
1400 Turkey Pit Rd 

New Oxford, Pa 17350 
Business Line: 717-688-1331 

 
Client:  Bermudian Springs School District  
Contact: Director of Maintenance, Jason Ahlers 
  Office: 717-528-4113 ext 2770 
  Cell: 717-884-2144 
Premises: 7335 Carlisle Pike, York Springs, PA 17372 
 
Term of Agreement: for the 2023-2024 winter season, to commence on the day the contract is signed  

and runs through April 2025 
 
Scope of Services:  
 

1. Vehicle Area Snow Removal. 
If initialed below, Contractor will perform snow removal services, according to the Rate 
Schedule below. Contractor will mobilize when the snow accumulation reaches 2” or snow 
accumulation is imminent. Contractor will begin snow and ice removal operations and continue 
as needed.  
 

2. Pedestrian Area Snow Removal. 
If initialed below, Contractor will perform snow shoveling and/or plowing services only on 
front walkways, disability ramps and front entrances. Service fees will be determined 
according to the Rate Schedule below. Contractor will commence snow removal on these 
service areas when Contractor determines that snow accumulation has reached two (2) 
inches. 
 

3. De-Icing Services. 
If initialed below, Contractor will apply de-icing materials to service areas only in conjunction with 
a storm with accumulations greater than 2” or when requested by client. Service fees will be 
determined according to the Rate Schedule below. 
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4. Snow Removal Rate Schedule
Initial for 
service 
requested Rate Schedule Equipment or Service Cost 

Salt Spread with truck – parking areas & 
roadways throughout campus $500 

 For approx. 
129,000 sq ft 

Salt Bag by hand per bag per bag 
Calcium Chloride by hand per bag per bag 
Manual labor salting by hand or 
shoveling $100.00 per hour 

Snow Blowing w/ operator $125.00 per hour 

Plow Truck  w/ operator $160.00 per hour 

Skid Loader w/ operator $160.00 per hour 

Wheeled Tractor / Loader w/ operator 240.00 per hour 

***The minimum charge will be for 3 ½ hours of snow removal and ½ hour travel time. The 
average snowfall for our area is 32 inches per winter season. The average snowfall occurrences 
are 10 per winter season. 

5. Determining mobilization.
a. The contractor, on good faith, using third-party compiled meteorological data for the

location, will mobilize when snow accumulation reaches 2” or snow accumulation is
imminent in these service areas.

b. *** Snowfalls of less than 2” are to be plowed at the discretion of the Director of
Maintenance. The Director of Maintenance shall call Final Grade to request snow
removal in this instance.

c. The Director of Maintenance shall call Final Grade Inc. within 1 hour of the end of
snowfall to cancel plowing.

d. Please contact Adam directly at 717-688-9803
i. Work will begin after 2 inches of snow has accumulated or when contacted by the

Director of Maintenance.

TERMS AND CONDITIONS 

THIS SNOW REMOVAL SERVICES AGREEMENT (this “Agreement”) is entered into as of the date this Contract 
is signed, by and between Final Grade, Inc (the “Contractor”) and Bermudian Springs School District (the “Client”). 
In consideration of the mutual covenants contained herein, and intending to be legally bound hereby, Contractor 
and Client agree as follows: 

SERVICES  
Contractor will furnish labor, supervision, services, materials and equipment necessary to perform the services for 
the Client as are set forth in Scope of Services (the “Services”) at the prices and/or amounts set forth I Scope of 

74



Contract for Snow Management Services 2024-2025 

Page 3 of 4 

Services. Services will be made available to Client and the term of this Agreement (the “Term”) will be as set forth 
in Scope of Services. 

Unless otherwise indicated on this contract, Client and Contractor agree that Client will determine when and to the 
extent Services are required by accumulations of snow and/or ice or any other conditions requiring Services. Client 
agrees to determine when and to the extent Services are required, Client shall be required to notify Contractor in 
advance when and to the extent Services are required as a result of accumulations of snow and/or ice or any other 
conditions requiring Services, and Contractor shall not be liable for any Damages (as hereinafter defined) resulting 
from Client’s failure to timely or appropriately request Services from Contractor and Client agrees to indemnify, 
defend and hold harmless Contractor from and against any Damages resulting from Client’s failure to timely or 
appropriately request Services from Contractor. 

If as indicated in Scope of Services, Client and Contractor agree that Contractor will determine when and to the 
extent Services are required by accumulations of snow and/or ice or any other conditions requiring Services, then 
Client agrees that Contractor’s reasonable determination of the need for and amount and scope of the Services 
provided shall be binding on Client. If Client elects to suspend or deny Services at any time, Client shall provide 
Contractor with a written proposal to modify the scope of Services to Contractor; Contractor will continue to perform 
according to the existing scope of Services until such a proposal is mutually agreed. Contractor shall respond 
promptly and within a reasonable amount of time as weather conditions and government restrictions permit. 

PAYMENT  
Client shall pay Contractor for Services in accordance with the Rate Schedule. Client shall pay Contractor 
immediately upon receipt of an invoice for Services. Contractor shall have the option to terminate this Agreement, 
or otherwise suspend, delay, or modify services upon written notice to Client if Client fails to pay Contractor in full 
all invoiced amounts within 30 days. 

INDEMNITY  
Client agrees to indemnify, defend and hold harmless Contractor, and its officers, employees, directors, 
representatives and agents (each, an “Indemnified Party”), from and against any and all claims, losses, settlements, 
fines, liabilities, damages, deficiencies, costs or expenses (including interest, penalties and attorneys' fees and 
disbursements) (“Damages”) suffered, sustained, incurred or required to be paid by any such Indemnified Party 
due to, based upon, arising out of, in connection with, or otherwise in respect of: (i) the performance of the Services 
contemplated hereby or otherwise as a result of any acts or omissions by Client, its employees, agents, 
representatives and clients, (ii) failure by Client to perform its obligations under this Agreement, or (iii) enforcement 
of this paragraph. This paragraph shall survive the termination of this Agreement. Client agrees to indemnify, defend 
and hold harmless Contractor, and its officers, employees, directors, representatives from any and all claims, 
losses, settlements, fines, liabilities, damages, deficiencies, costs or expenses resulting from the failure of the Client 
to notify Final Grade, Inc of services needed.  

DRIVEWAYS, WALKS, AND OTHER PAVED SURFACES  
Prior to the commencement of snow removal operations, representatives of Client and Contractor shall inspect the 
site and document existing conditions. Contractor will not be responsible for any damage to driveways, expansion 
joints, walks, and other paved surfaces resulting from treatments with calcium chloride (or equivalent) or salt/sand 
materials. Contractor is not responsible for cosmetic scrapes on driveways, parking surfaces, or sidewalks, or 
damage to concrete or paved surfaces at or near expansion joints. Client acknowledges that concrete will crack 
under the ordinary stress of freezing and thawing, and cracked concrete will not be the responsibility of Contractor 
during driveway, parking surface, or sidewalk snow removal or de-icing treatments. Contractor will not be 
responsible for damage to objects (e.g., planters, statues, etc.) left in snow plow areas. Damage to garage doors 
and sod caused by snow plows shall be the responsibility of Contractor; Contractor shall not be responsible for 
damage to turf or plant materials caused by snow melting or de-icing materials. Final Grade, Inc shall provide and 
maintain property damage insurance of not less than $1,000,000. Final Grade, Ince shall provide a Certificate of 
Insurance to the Client upon request. 

MISCELLANEOUS  
This Agreement shall be construed in accordance with and governed by the laws of the state in which Services 
are performed. This Agreement shall be binding upon and inure to the benefit of the parties hereto, their heirs, 
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legal representatives, successors, and assigns; provided that, Client may not assign this Agreement, nor any of 
its rights, interests, or obligations hereunder, without the prior written consent of Contractor. This Agreementand 
any exhibits attached hereto or thereto set forth the entire agreement and understanding between the parties as 
to the subject matter hereof and merge and supersede all prior discussions, agreements and understandings of 
any and every nature between them as to the subject matter hereof. This Agreement and any exhibits attached 
hereto or thereto may be amended, modified, supplemented or altered only by a written agreement signed by 
both Client and Contractor. Any failure of a party to comply with any obligation, covenant, agreement or condition 
herein may be waived, but no such waiver shall be effective unless such waiver is in writing and is signed by the 
party against whom the waiver is to be effective. Such waiver shall not operate or be construed as a waiver of any 
other or subsequent breach of such or any other provision. The parties agree that any conflict as between the 
provisions set forth in this Agreement and any provisions set forth in any other document incorporated into this 
Agreement, the provisions of this Agreement shall prevail. 

IN WITNESS WHEREOF 
In consideration of the terms and conditions set forth in this contract, Final Grade Inc. does agree and contract to 
perform snow management services for the 2024-25 winter season to the Client.     

Client: Bermudian Springs School District 

By: _________________________________      Date: ____________________ 

Print: _______________________________      Title: ____________________ 

Contractor: Final Grade Inc. 

By: _________________________________      Date: ____________________ 

Print: _____Adam Snyder ______________      Title: ____owner ___________ 
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