
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, December 2, 2024 - After Reorganization Meeting

SPECIAL BOARD MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Beers called the Special Board Meeting to order at 7:18 PM.

C. Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

PR Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes VACANCY PR Ms. April Walker

Also Present:
Mr. John W. Corby, Acting Superintendent
Mrs. Rebecca Karpowicz, Assistant Board Secretary
Ms. Janine Partenio, Recording Secretary

Fred Kemmerer, Brian Shaner, Kay Barry, Amy Herring, Walter Zlomsowitch, Duane Dellecker, Lory Frey, Michael
Coulson, Midge Heiser, Noah Glaush, Dave Krause, Sue Howland, Jarrad Hedes.

D. Purpose of Special Meeting
As per the advertisement in the Times News on Wednesday, November 27, 2024: The Lehighton Area School
District Board of Directors will be having a Special Board Meeting on December 2, 2024 after the Reorganization
Meeting, in lieu of their previously scheduled Workshop Meeting. The Special Board Meeting will be held at the
Administration Building Board Room at 1000 Union Street, Lehighton, PA 18235, for the purpose of appointing a
member to the vacancy on the Board of Directors and to address any other issues that may come before the
Board.

E. Public Comment
W. Zlomsowitch raised concerns during the meeting about the need for a Request for Proposal (RFP) process for the
District Solicitor moving forward, which was not previously implemented. He emphasized that all Board Members
should have access to the attorney, as some members lacked experience in school operations and could make
uninformed decisions. He proposed that any Board Member with a legal question should contact the attorney, with
responses shared with the entire Board to avoid duplication of inquiries and incurring additional legal fees. He also
suggested creating a Board policy for filling vacancies, citing previous instances where directors were appointed using
a system that was not followed this time. W. Zlomsowitch noted the need for consistency in this process to avoid
casting doubt on nominated individuals. He concluded by expressing disappointment over a past meeting where the
former Board President accused the Board of unethical behavior, clarifying that his information did not come from a
Board Member.

2. Action Items
A. Board Vacancy
J. Glaush nominated Duane Dellecker to fill the vacant Board Member Seat. This was seconded by S. Gleaves.

J. Beers opened the floor for public comment but first proposed polling the board on their preferred candidate for the
Board vacancy. She clarified that responding to the poll was optional and began with R. Beltz, who preferred Duane
Dellecker. H. Neff named two candidates, Duane Dellecker and Dave Krause. J. Beers, along with S. Gleaves, also
preferred D. Dellecker. B. Bowes, A. Walker, and K. Sittler chose not to answer. After polling, J. Beers invited public
comment. B. Shaner expressed concern, stating that he was unfamiliar with D. Dellecker and noted that D. Krause
regularly attended meetings. With no further comments, J. Glaush moved to proceed to a vote.



MOTION by J. Glaush, SECONDED by R. Beltz, to approve Duane Dellecker as a Board Member for a term effective
upon taking the oath of office until the Reorganization Meeting following the municipal election in 2025.
J. Beers called for a Roll Call Vote:

Yes No Absent Abstention
Ms. Heather Neff, Member X 0 0 0
Mrs. Kerry Sittler, Member 0 X 0 0
Ms. April Walker, Member 0 X 0 0
Mr. Richard R. Beltz, Vice President X 0 0 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Jeremy Glaush, Member X 0 0 0
Ms. Joy Beers, President X 0 0 0

YES -   6    NO -   2    ABSENT -   0    ABSTENTIONS -   0   

A. Walker voted No because her preference was to have an interview process.

J. Beers inquired if D. Dellecker could take the oath of office that evening. J. Corby responded that it was not possible,
as Amanda Citro was not present that evening. However, he noted that D. Dellecker could schedule to take the oath at
the office later in the week. J. Beers acknowledged this arrangement.

B. Board Secretary
MOTION by J. Glaush, SECONDED by H. Neff, to appoint Rebecca Karpowicz as Board Secretary for the Lehighton Area
School District for the term of December 2, 2024 - June 30, 2028.

B. Bowes addressed confusion from the previous meeting regarding the delay in appointing a Board Secretary. She
clarified that, typically, the business administrator serves as the Board Secretary. However, the Board had been in the
process of hiring a business administrator for several months. She stated it wasn’t until the decision to have EDM take
over as a contracted service that the issue was addressed. She explained that a hired business administrator would
have assumed the role of Board Secretary. She emphasized that the delay was not J. Corby’s fault, or anyone else's,
as the Board was focused on conducting interviews. J. Beers thanked B. Bowes for her clarification.

YES -   8    NO -   0    ABSENT -   0    ABSTENTIONS -   0   

C. Assistant Board Secretary
MOTION by J. Glaush, SECONDED by H. Neff, to appoint Amanda Kilroy as the Assistant Board Secretary for the
Lehighton Area School District for the term of December 2, 2024 - June 30, 2028.

J. Beers asked J. Corby to explain the need for an assistant. J. Corby clarified that three people are required to sign
checks: the Board President, Treasurer, and Board Secretary. He emphasized the importance of having someone in
place to assist, particularly in cases where R. Karpowicz may be unavailable due to illness or any other circumstances.
He said the Assistant ensures continuity in such situations. J. Beers thanked J. Corby for his explanation.

YES -   8    NO -   0    ABSENT -   0    ABSTENTIONS -   0   

D. School Enrichment Journeys
MOTION by H. Neff, SECONDED by J. Glaush, to approve the following School Enrichment Journey requests:

1. LAMS (Carrie Kenny) – December 10, 2024 - 7:45 AM-12:30 PM – Apollo Farms - Mindfulness, equine
therapy and horse care.

YES -   8    NO -   0    ABSENT -   0    ABSTENTIONS -   0   

3. Communications
A. Public Comment
B. Shaner expressed disappointment over the Board's selection process for a new voting member, noting the absence
of interviews or opportunities for all Board Members to meet the candidates. He stressed that such a lack of process
wouldn't be acceptable for administrative hiring decisions and urged the Board to hold itself to higher standards. B.
Shaner then inquired about progress on reinstating the two school days that were removed at the last Board Meeting,
pointing out that time was running out. J. Corby responded that he had already discussed the issue with Mary Figura,
who handled professional development days, and that she was working on solutions. B. Shaner thanked him for the
update.



J. Corby then announced that this was his last Board Meeting, though he would assist with the upcoming agenda and
be present for the next meeting if needed. He added that Jason Moser was hopeful to start on Monday, the 16th, and
invited the Board to contact him if any unresolved issues arose. J. Glaush and the Board wished J. Corby well, to which
J. Corby expressed his thanks.

B. Adjournment
MOTION by J. Glaush, SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES -    8    NO -   0    ABSENT -   0    ABSTENTIONS -   0   

The December 2, 2024 Special Board Meeting was adjourned at 7:33 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


