Lehighton Area School District
1000 Union Street
Lehighton, PA 18235

Monday, November 25, 2024 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1 Opening Exercises
Please rise and recite the Pledge of Allegiance and observe a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 7:01 PM.

1.3 Meeting Announcements

A Board Meeting was held on October 28, 2024 at 7:00 PM in the Boardroom.

A Workshop Meeting was held on November 11, 2024 at 7:00 PM in the Boardroom.

An Executive Session was held on November 11, 2024 at 6:15 PM in the Conference Room for Personnel according
to Title 65 Section 708 (a) 1.

A Special Board Meeting was held on November 18, 2024 at 6:00 PM in the Boardroom.

An Informational Executive Session was held on November 18, 2024 at 6:15 PM in the Conference Room.

An Executive Session will be held on Monday, November 25th at 6:30 PM prior to the Board Meeting for Personnel
according to Title 65 Section 708 (a) 1 and the informational review of financial and operational terms of a
consultant agreement.

A Board Meeting will be held on November 25, 2024 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff
AB Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Zachary Hunter PR Ms. April Walker

Also Present:

Mr. John W. Corby, Acting Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Brian Shaner, Kay Barry, Duane Dellecker, Nicole Collier, Dave Krause, Christina Haupt, Mike Lusch, Jason Moser,
Jarrad Hedes, Drew Snowberger, Anna Howland, Jake Lewis, Sandra Michalik, Tiffany Strausberger, Steve Ebbert,
Aaron Sebelin, Justin Smith, Sue Howland, Floyd Brown.

1.5 Presentations/Recognition

M. Figura began by thanking G. Laviolette, who, despite not being present, helped analyze data last week. They
reviewed data from PVAAS, Feature Ready, and E-Metric to compile PSSA results and growth data. This review
highlighted areas of need and struggles, culminating in a comparison with the previous year's data. For Keystone
exams, data combined results for 11th graders regardless of when they took the exam (spring, summer, or winter).
The demographics reported included only White, IEP, and economically disadvantaged students, as at least 11
students are required to identify a subgroup. She mentioned that groups meeting or exceeding state averages were
marked in blue, discussion points in red, and the state average in yellow.

Starting with third-grade ELA PSSAs, M. Figura noted that they were above state averages and credited their UFLI
program, which supports students in tiers 1, 2, and 3. Special education results were particularly notable, with
one-third of special education students meeting the state average, which M. Figura attributed to the success of the
UFLI program. Third-grade overall results were strong, with over 50% of students testing above average.

J. Glaush confirmed the data showed improvement, and M. Figura added that she anticipated even greater growth
next year, especially with their UFLI and Bookworms programs that were implemented. The team expected proficiency
rates to rise above 60% next year.



M. Figura also discussed the refinements made last year to the fourth-grade ELA curriculum, developing common
assessments and creating a cohesive program, despite the outdated Journeys program. The teachers’ collaborative
efforts in mapping curriculum and addressing gaps resulted in above-average proficiency in fourth-grade PSSAs.
Fifth-grade results similarly showed above-average proficiency in ELA, with the focus shifting to supporting students
who were classified as basic or below basic. The District would use interventions and curriculum reviews to help these
students progress.

For math, M. Figura acknowledged that last year was a growing year as there were significant curricular gaps to
address. With the adoption of the iReady program, slight improvements were made, though M. Figura anticipated
more substantial gains as the program was used for a second year. Growth data showed positive trends, with 100%
academic growth in math, a testament to the effectiveness of iReady and the dedication of teachers. J. Glaush asked
if the teachers have become proficient in using the new programs, and M. Figura confirmed, noting the continued
professional development throughout the year. She highlighted the importance of investing in professional
development, which has empowered teachers to effectively implement both iReady and the Bookworms programs.

In science, although last year’s PSSA scores dropped slightly, the District had adjusted its schedule to increase time
allocated for science instruction. Looking ahead, there was mention of adding a STEM teacher to further support
science education in the third through fifth grades.

M. Figura also highlighted concerns about writing instruction, noting that the District lacked a comprehensive writing
program. However, Bookworms has incorporated daily writing into lessons, which was expected to improve writing
proficiency. Additionally, specific areas of focus for improvement include vocabulary, text features, and multi-step word
problems in math. Despite these challenges, the District’s overall growth data is promising. Without a formal reading
program last year, the district still achieved a growth score of 79%, surpassing the statewide growth average of
75.4%. The math growth score was even more impressive, with 100% growth across the District.

M. Figura emphasized that even though proficiency rates might not be as high as desired, growth has been
substantial. Teachers have worked collaboratively to develop common assessments and ensure continuity in
instruction, which has contributed to the district’s success. Moving forward, the focus will be on addressing curricular
gaps and ensuring that all students can make meaningful progress. In conclusion, the District was seeing positive
trends in both growth and achievement, with plans for continued improvement through targeted interventions,
professional development, and curriculum updates.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.

None at the time.

1.7 Approval of Agenda
MOTION by J, Beers, SECONDED by S. Gleaves, to approve the agenda as presented.

VOTE: YES - 7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only

B. Shaner raised a concern regarding the reduction in science learning time due to the implementation of the iReady
program. He questioned whether his son, who was in fourth grade, lost science time because of this. M. Figura
responded by confirming that some science time had indeed been reallocated to ensure the iReady program was
taught with fidelity. However, she mentioned that they were aware of this impact and have made adjustments for the
current year. The Bookworms curriculum, now implemented, incorporates more nonfiction content, covering both
science and social studies. Additionally, they have made schedule changes, reinstating some of the lost science time
by modifying the "WIN time" (which is used for differentiated instruction in the Bookworms program).

B. Shaner then shifted his focus to the school calendar, expressing concern over the reduction of two learning days
from 177 to 175. He emphasized the importance of maximizing learning time and questioned what alternatives had
been explored to avoid removing these days. J. Glaush responded by explaining that the additional days off were
designed to help teachers prepare for their work, which in the long run, would benefit students. He added that
extending the school year wouldn’t necessarily be helpful, but other options could be considered. B. Shaner further
asked if there had been any discussions with the teachers’ union regarding alternatives. J Glaush admitted that those
conversations had not yet taken place, but they were open to exploring options. J. Beers supported B. Shaner's
inquiry, stating she was unaware of any alternatives being discussed. B. Bowes then added context, explaining that
the additional professional development days were crucial because teachers were struggling with the new curriculum.
These days were intended to ensure teachers could deliver the material effectively, which, in turn, would benefit
student growth. B. Shaner agreed with B. Bowe’s point but reiterated that while he fully supported the professional
development for teachers, he believed it should not come at the expense of learning days for students. He urged the
Board to consider other ways to support teachers while maintaining the planned number of school days at 177.



D. Krause expressed his interest in filling the vacant board seat, highlighting his experience and commitment to the
District. He noted that he had been regularly attending board and committee meetings for years and had participated
in various PSBA meetings, conferences, and workshops. With the upcoming election just 11 months away, D. Krause
emphasized the importance of being able to "hit the ground running." He believed his prior experience, including
having previously served with one of the Board Members, would allow him to contribute effectively to the Board'’s
efforts.

D. Krause also asked a question regarding participation in the PSSA testing. He inquired if there was any significant
variation in participation and whether all students took the test. M. Figura responded by acknowledging that while she
didn't have the exact data in front of her, she explained that the District had to submit a participation plan to the
state, and efforts had been made to encourage participation through communications with parents. M. Figura noted
that the participation rate was above 95%, though it was not at 100%. She emphasized that had the participation
dropped below 95%, the state would have informed them. D. Krause affirmed the importance of tracking participation
year to year, especially in a small district where just a few students opting out could have a significant impact on
overall scores.

1.9 Reports

Student Board Representatives
J. Lewis began by highlighting the achievements of the cross-country team at the state championships on November 1
in Hershey. He mentioned that runners Brielle Frable, Claudia Pagotto, and Elijah Pagotto, along with their coaches,
were cheered off by their peers and the band as they left for the event. Elijah finished 68th in the boys' race, Brielle
110th, and Claudia 222nd in the girls' race. The team celebrated their season with a meal at Shady Maple, and J.
Lewis expressed how much he enjoyed traveling with them to cheer them on.

A. Howland followed up with an update on the FBLA officers, who attended a state leadership workshop at Kalahari
Conference Center from November 2 to 4. Over 800 students attended, participating in workshops on topics such as
college admissions, personal branding, and economics. The keynote speaker, Dustin Galion, emphasized the
importance of hard work and determination. A. Howland noted that FBLA is a valuable opportunity for students to
network beyond the school. Additionally, the FBLA chapter hosted a "Spirit Day" on November 5, where members wore
their chapter t-shirts for a group photo.

J. Lewis then shared details about the 2024 National Honor Society induction ceremony on November 21, where 21
new members were inducted, and 14 current members were recognized. The guest speaker, Timothy Sultzer, a 2010
graduate, discussed the importance of the four pillars of NHS and how failure can lead to success. A photo gallery
showcasing members' achievements was a new feature of the ceremony, which concluded with a reception for
inductees, their families, and Board Members.

A. Howland reported on the Winter Meet the Tribe event, where all winter sport athletes, including basketball,
wrestling, and competition cheer, were introduced to the community. The event highlighted the first girls' wrestling
program at the school. The first basketball games and wrestling matches were scheduled for early December, with
girls wrestling debuting on December 17 against Palmerton.

J. Lewis also noted the school's contribution to Operation Give $1, where students and staff collected non-perishable
food items and raised $10,964 to benefit veterans through the Valor Clinic. Over 190 turkeys were donated, and the
community's support was strong, with Jake and his friends helping to fill two trucks and a trailer for the veterans.

A. Howland shared that the football team won their District quarterfinal game against Blue Mountain on Halloween,
marking the first such victory in years. Though the team lost in the semifinals to Bethlehem Catholic, several players,
including Mark Macias, Blake Roberts, Lucas Crozier, and Joey Houser, were selected for the Colonial All-Star League
teams.

J. Lewis concluded with a recap of Career Exploration Day on November 7, organized by Mrs. Laviolette, which brought
in 25 companies and organizations to present on a variety of career paths. J. Lewis attended sessions focused on
STEM and found the event valuable.

A. Howland concluded with updates on the jazz band’s annual spaghetti dinner fundraiser, which featured live
performances by high school jazz band members. She also mentioned the upcoming Chorus and Show Choir concert
on December 5 and the Band and Jazz Band concert on December 12, encouraging everyone to attend and support
the talented students.

J. Glaush and H. Neff praised the events, noting the delicious spaghetti dinner, great music, and the success of the
Meet the Tribe event. J. Glaush commended the students and staff for their excellent work in organizing and
showcasing the winter sports athletes.



Superintendent
J. Corby informed the Board of two key upcoming matters. First, the school code required the District's Board to meet
for reorganization during the first week of December. The meeting was scheduled for December 2, with Board
Members receiving written notice. At this meeting, they would elect a President and Vice President for the upcoming
year, along with appointing representatives to various committees. Some multi-year appointments, like the CCTI
representative roles, do not need reassignment, but the CCTI alternate representative would need to be elected as S.
Gleaves' term expires in December 2024. Additionally, the Board would approve Meeting dates for 2025, and consider
rescheduling next year’s reorganization meeting currently set for December 1, since the District is closed that day.

Second, J. Corby discussed the District’s hospital partnership agreement with LVHN, which expires in June 2025. He
emphasized the opportunities beyond sports, including internships, scholarships, healthcare career pathways, and
educational programs. He planned to assemble a team of administrators, counselors, and sports personnel to identify
the District’s needs before negotiating with the hospitals. The new Superintendent, J. Moser would oversee this after J.
Corby’s departure. J. Glaush thanked J. Corby for all of his assistance at the District over the last several months. J.
Corby expressed his gratitude for the opportunity to return to the District, emphasizing the strength of the school and
the people within it. He praised all the individuals around the Board table, the teachers in the classrooms, and the
students, calling them "great kids." He noted that he wouldn't have come out of retirement if the District weren't as
exceptional as it is, and he credited the success not to himself but to the collective effort of the staff, community, and
parents who supported education. He thanked everyone for their acceptance and for the work they do every day.

Assistant to the Superintendent
M. Figura announced that the Comprehensive Plan Review was nearing completion and would be finalized in January,
with dates for stakeholder and community participation to be posted. She also reminded everyone that the book
committee meeting was scheduled for tomorrow at the high school library.

Business Administrator
J. Glaush raised a question regarding EDM, the District's business service provider, asking if the Board should request
a summary of their work to be presented at meetings. He suggested that instead of paying EDM to attend and
present, a report could be reviewed by the Board, and questions could be addressed if needed. J. Beers, H. Neff, and
B. Bowes agreed with the idea, though B. Bowes raised concerns about the potential cost of generating such reports.
J. Glaush noted that it would be beneficial to continue receiving updates as they had with previous business
administrators and proposed that the new superintendent, J. Moser could provide updates, if necessary. J. Beers
remarked that hiring an internal business manager would come with a significantly higher cost. The Board agreed to
explore options moving forward.

Administration
S. Michalik expressed her appreciation for J. Corby, echoing President Glaush’s sentiments. She also provided an
explanation about the Pennsylvania Alternative System of Assessment (PASA) for students with significant cognitive
disabilities. She outlined the strict eligibility criteria, including that students must be in specific grade levels (3, 4, 5, 6,
7, 8, or 11) and meet several requirements related to their cognitive disabilities, need for intensive instruction, and
modifications to the general education curriculum. S. Michalik emphasized that eligibility is not based on a student's
expected performance on assessments like the PSSA or Keystones, and that the process is highly governed with
accountability. She noted that she works closely with T. Strausberger to ensure students are enrolled correctly, as
improper enrollment could negatively impact participation rates and would be a violation.

A. Sebelin echoed the sentiments of appreciation for J. Corby, noting that this was his third time working with him and
expressing admiration for his leadership. A. Sebelin mentioned that although J. Corby was often serious, his smile was
the biggest when Mr. Moser was hired. He shared updates from the Elementary Center, including an apology from Dr.
McGalla for being stuck in traffic, and noted a successful working lockdown drill held on November 18, where students
and staff handled the situation well. A. Sebelin thanked the People's EC Church for their generosity in providing gift
certificates for support staff on Educational Support Professionals Day. He also highlighted a $2,500 Walmart grant,
thanks to Manager Girvin Janicki's efforts, and praised the successful Veterans Day program on November 11, led by
the UVO. Finally, A. Sebelin mentioned the Elementary Center's significant involvement in the canned goods and
money donations for veterans, a campaign that grew to include the Middle School, High School, and Administration
Building. He thanked everyone involved for their contributions.

T. Strausberger thanked J. Corby for his support and expressed appreciation for the opportunity to learn from him.
She also provided a brief update on upcoming events in December, noting that the chorus concert would be held on
December 11, the drama club would perform A Christmas Carol on December 13 and 14, and the band concert would
take place on December 17. She invited everyone to join in these events.

S. Ebbert thanked J. Corby for his contributions and provided several updates. He highlighted the Veterans Day
program held on November 11, where the Lehigh UVO attended, and the student council prepared and served a
luncheon for veterans, continuing a long-standing tradition at the Middle School. S. Ebbert also mentioned two
donations on the agenda: one from LEAF to support the school-wide positive behavior initiative and school store, and
another from Lehigh Fire Company #1, which donated $200 to help restart the Odyssey of the Mind program under a
new name, Science Olympiad Junior. S. Ebbert also discussed the Middle School’s efforts to improve the eighth-grade
math program, noting that 29 of the 45 eighth graders taking Algebra I were proficient or advanced on the Keystone
exam. To address gaps identified through CDT testing, the students would take a specialized 45-day course to prepare
for the PSSA. Finally, S. Ebbert thanked the Board for supporting the new science curriculum, which was developed to
address weaknesses and improve outcomes after discontinuing the previous program.



J. Glaush expressed his appreciation for the efforts made by the team in providing clear and understandable data,
which enabled the Board to make informed decisions. He specifically acknowledged M. Figura and others for organizing
the information, making it easy for the Board to comprehend and act upon.

S. Howland thanked J. Corby for his continued support and leadership, especially recalling his presence at graduation.
She also acknowledged A. Howland and J. Lewis for their excellent reports. She highlighted the recent induction of 21
new students into the National Honor Society, with Tim Sultzer, a 2010 graduate, delivering an inspiring speech about
overcoming failures. Tim, who co-founded ZeroEyes, a leading Al gun protection company, praised the school's
growing programs, including the Ag Ed program and the addition of girls' wrestling. Additionally, she mentioned that
the High school has revamped its school-wide behavior plan, which includes a Thanksgiving floor hockey tournament
featuring students and staff. She stated the students were excited, and many have formed teams and purchased
tickets for the event. F. Brown shared that there were about 10 teams of eight students each for the Thanksgiving
floor hockey tournament, which would be bracketed into a tournament format. Eight faculty members would also
participate, and the event would be open for spectators to watch. He then provided an update on the girls' wrestling
team, which included approximately 35 wrestlers from grades 7 through 12. He said the team had their first
scrimmage on Saturday. J. Glaush expressed his happiness about the students having an outlet for their interests and
was glad to see the team’s success.

J. Smith thanked J. Corby for his leadership in navigating some challenging situations over the past few months. He
provided updates on two key items: the winterization of the field house and the High School generator project. For the
field house, they were waiting for the parents' club to clear out and clean the space before winterizing it, including
shutting off water and electricity. Regarding the generator, they were moving closer to issuing a Request for Proposal
(RFP). He stated the current challenge was finalizing whether the underwriter, Chubb, would cover the cost of new
transfer switches. Once this was confirmed, they would finalize the replacement plans, and expected to receive
$40,000 for the broken generator. Afterward, the RFP would be issued, and J. Smith will bring the numbers to the
Board for further decisions.

LCCC/CLIU/CCTI/Library
Dave Krause gave the following LCCC report:
“LCCC is holding Information Sessions for Students with Disabilities
Any student with a disability will learn about LCCC’s SEED program that can help provide them with a successful college
experience and to master skills in transition, academic and/or career areas.

SEED program stands for Success, Engagement, Education, Determination, which helps college students with disabilities get the
training they need to get ahead in life by developing soft and/or technical skills, socialization, and independent living skills needed
for postsecondary educational and vocational success.

In partnership with the Lehigh Valley Center for Independent Living (LVCIL), LCCC SEED offers a flexible and fully integrated
support program providing coaching, educational support, work experiences and comprehensive follow along services through one
of three support tracks. Students can earn any number of certificates or degrees LCCC has to offer including the new Cross
Institutional Studies (XISC) workforce certificate of completion or 32 credit certificate. There are many job opportunities for these
students.

The 2 information sessions available for students and families are.
6:30 p.m., Tuesday, Dec. 10 - virtual session; you must sign-up to receive link.
6:30 p.m., Thursday, Jan. 23, 2025 - room 202, Community Services Center at LCCC main campus in Schnecksville

The enrollment application deadline is March 21, 2025 for the fall semester. If interested, visit www.lccc.edu/SEED or you can
email seed@lccc.edu.

LCCC Foundation has an Annual Employee Fundraising Appeal which has raised $13,837 through October. 51 participants (includes
Trustees). Their goal is $15,000

We have begun working on our proposed budget for 2025-26 and for the 12" year in a row, there is no increase for the overall
sponsoring school district line item. Lehighton’s share is expected to drop by .4%), which amounts to a couple of hundred dollars.

Students enrolling at LCCC for the fall semester can expect a small increase in tuition, but there is no increase in Dual
Enroliment.”

J. Glaush mentioned he did not attend the CLIU meeting last week, as he was present for the election of the new
superintendent. He mentioned that there was a video link and a PDF of the board summary available in the agenda for
anyone interested in reviewing the meeting details.

H. Neff briefly reported on the CCTI meeting, mentioning that she left to attend the National Honor Society ceremony,
which she described as a fantastic event. She then passed the report to S. Gleaves. He explained that on November 5,
the Engineering Technology group visited Blue Ridge Pressure Casting, where he works. The students received a full
tour and were able to see how what they learn in class applied to the real-world workforce, particularly in
manufacturing, automation, and work-cell technology. S. Gleaves shared that the students gave positive feedback,
with one student who initially was not excited about the visit becoming more interested in pursuing a career in the
field by the end of the day. The students were treated to lunch and a Q&A session, and S. Gleaves thanked the owners
of Blue Ridge Pressure Casting for making the experience possible.


http://www.lccc.edu/SEED
mailto:seed@lccc.edu

K. Sittler briefly reported, expressing gratitude for an anonymous donation of $1,000 to the Lehighton Area Memorial
Library, thanking the donor for their generosity.

1.10 Minutes
MOTION by J. Beers, SECONDED by H. Neff, to approve the Minutes of the October 28, 2024 Board Meeting, the
November 11, 2024 Workshop Meeting and the November 18, Special Board Meeting.

VOTE: YES - 7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

2. Financial Matters

2.1 Consent Agenda

MOTION by J. Beers, SECONDED by A. Walker, to approve Consent Agenda items *2.2-*2.5.

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

B. Bowes asked for a Roll Call Vote due to the inclusion of contracts.

Roll Call Vote:
Yes No Absent  Abstention

Ms. April Walker, Member X 0 0 0
Ms. Joy Beers, Member X 0 0 0
Mr. Richard R. Beltz, Member 0 0 X 0
Ms. Barbara Bowes, Member X 0 0 0
Mr. Sean Gleaves, Treasurer X 0 0 0
Mr. Zac Hunter, Member 0 0 X 0
Ms. Heather Neff, Vice-President X 0 0 0
Mrs. Kerry Sittler, Member X 0 0 0
Mr. Jeremy Glaush, President X 0 0 0
YES - _7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _ 0

2.2 *Grants Received

Accept the following Grant agreement amounts:
Pre-K Counts grant in the amount of $210,000.00
Ready to Learn grant in the amount of
$1,223,425.87 Title I grant in the amount of
$631,469.00

Title II grant in the amount of $72,778.00

Title IV grant in the amount of $51,023.00

2.3 *Stericycle, INC Agreement
Approve the Standard Agreement between Stericycle, INC and Lehighton Area School District for shredding services
for the 2024-2025 school year, effective October 25, 2024.

2.4 *BerkOne
Approve the pricing agreement between Lehighton Area School District and Berk One printing for the printing and
mailing of the 2024-25 Homestead applications.

2.5 *United Concordia Dental
Approve United Concordia to continue to serve as the dental plan administrator for Lehighton Area School District.

2.6 n2y, LLC.
MOTION by J. Beers, SECONDED by A. Walker, to approve the purchase of a Unique Learning System from n2y, LLC.
for the Elementary Center Life Skills Support Class for the 2024-2025 school year.

S. Michalik discussed the need for this curriculum like in most life skills programs or similar programs. She highlighted
that it was a functional curriculum that provided the necessary components for teaching the PASA, along with all
required skills and competencies.

VOTE: YES - 7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

2.7 Food Service Transfers

MOTION by J. Beers, SECONDED by A. Walker, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:

October 2024

NSLP Lunch Federal $122,957.65

NSLP Breakfast Federal $39,344.49

NSLP State Lunch $4,434.32

NSLP State Breakfast $9,580.05

CACFP Child & Adult Care Food Program $6,820.66
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Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Ms. Joy Beers, Member

Mr. Richard R. Beltz, Member
Ms. Barbara Bowes, Member

Mr. Sean Gleaves, Treasurer

Mr. Zac Hunter, Member

Ms. Heather Neff, Vice-President
Mr. Jeremy Glaush, President
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YES - _7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

2.8 Donations/Local Grants
MOTION by K. Sittler, SECONDED by A. Walker, to accept the following donations/local grants:

1. $200 donation from Lehigh Fire Company No. 1 Inc., Social Club for Science Olympiad Jr. (supplies needed;
will be deposited into the Middle School's Science Olympiad Jr. Activity Fund).

2. $1,500 donation from Lehighton Education & Athletic Foundation to be deposited into the Middle School
SWPBIS Activity Fund. (for student positive behavior rewards).

3. People's EC Church of Lehighton provided thank you cards along with gift cards for each of the support
staff members at the EC in honor of Educational Support Professionals Day and in appreciation for
everything they do in our school for the students.

4. Two large-screen televisions from Lehighton Education and Athletic Foundation (LEAF) used to
promote Distinguished Lehighton Area Alumni to be utilized in the High School and Middle School.

5. $2,000.00 donation from the Bo Tkach foundation to be used by the District to purchase professional
counseling services for children in need.

6. Walmart Spark Good Local Grant in the amount of $2,500.00 for the Elementary Center.

J. Corby shared updates on items four and five, the LEAF organization donated funds for big-screen televisions in the
Elementary Center to honor distinguished alumni. He stated that A. Sebelin and M. McGalla have them set up a
continuous loop showcasing alumni achievements. J. Corby mentioned how Tim Tkach suggested expanding this
initiative to the Middle and High Schools, with LEAF offering to fund the project. These TVs would also be used during
open houses and Parent-Teacher nights to highlight the quality of education. Additionally, the Bo Tkach Foundation had
donated $2,000 to each of the nine school districts they support. J. Corby explained that this money would be used to
purchase professional counseling services for children in need and he was contacted by Abbie Guardiani, a former high
school nurse, about this donation. The funds would be managed by the administration, with S. Michalik overseeing the
identification of students and families who may benefit. At the end of the school year, a report would be submitted,
detailing how many students benefited without naming specific individuals. J. Corby thanked the Bo Tkach Foundation
for their generosity.

VOTE: YES - 7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _ 0
J. Glaush thanked everyone for their donations.

2.9 Activities Funds
MOTION by J. Beers, SECONDED by K. Sittler, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for October 2024.

VOTE: YES - 7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _0

2.10 Reports

MOTION by J. Beers, SECONDED by S. Gleaves, to approve the following Reports:
October 2024

1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

B. Bowes addressed the Revenue Report, clarifying that it was based on the budget that was previously passed, which
did not account for additional incoming funds. She specifically mentioned the "Ready to Learn" grant, which had now
exceeded a million dollars, up from the previous amount of $374,000. She explained while the report may still show
the older figure, B. Bowes noted that the District had not yet received the full amount. She emphasized that both the
revenue and expenditure reports reflect the budget passed, not the actual funds received or anticipated, and wanted
to ensure everyone was aware of this distinction.

VOTE: YES - 7 NO - _0 ABSENT - _2 ABSTENTIONS - _0




2.11 Per Capita/Occupational Tax Exemptions
MOTION by J. Beers, SECONDED by H. Neff, to approve the November 2024 exemptions from Per Capita and/or
Occupational Tax.

VOTE: YES - 7 NO- _0 ABSENT - _2 ABSTENTIONS - _0
2.12 Payment of Bills
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the following Payment of Bills:
November 2024:
General Fund:

--Non-Negotiable $2,435,204.91
--Regular Checks $2,957,590.42
--Credit Card $ 0.00

Debit Card: $ 2,245.25

Payroll (October): $1,496,650.08
Food Service Fund: $ 130,171.03

Total: $7,021,861.69

B. Bowes addressed a concern regarding two health insurance payments made this month, one of which was for
$410,000, which initially caught her attention. She clarified that this payment was due to higher-than-expected
claims, requiring an additional contribution. After checking, she confirmed that everything was in order and
satisfactory. B. Bowes reassured everyone that while the amount may seem large, it had been fully researched and
was not a cause for concern. She also mentioned a minor additional payment that likely would not be noticed.

VOTE: YES - 7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

B. Bowes further explained that the reason why she believed this month’s payment of bills was so high was partly due
to the fact that the District also made a principal payment on all the bonds this month.

3. Personnel

3.1 Consent Agenda

MOTION by A. Walker, SECONDED by H. Neff, to approve Consent Agenda items *3.2-*3.9.

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)

J. Corby highlighted that the Behavioral Technician position was listed in the Consent Agenda and it was grant-funded,
and its continuation was dependent on the availability of ongoing funding.

VOTE: YES - 7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

3.2 *Behavioral Technician
Approve the following grant-funded position and employment is contingent upon continued funding:
Behavioral Technician

3.3 *Resignations

With regret, accept the resignation of the following employees:

Tyler Ruzicka - Part-Time Cleaner effective November 8, 2024.

Kim Heriegel - High School Lunch Aide and Part-Time Cleaner effective November 19, 2024.
Morgan Nothstein - Assistant Middle School Girls Basketball effective November 8, 2024.

3.4 *Candidates for Employment

Approve the following candidates for employment in accordance with the respective contracts:
Eric Mushrush as a mentor for Sean Tinsley for the 2024-2025 School Year.

Kamryne Smith - Elementary Center PT Cleaner at $12.02 per hour.

3.5 *Candidates for Substitute List

Approve the following list of requested candidates for the 2024-2025 Substitute List, pending any necessary
paperwork:

Glenn Whiteman - Substitute Teacher

Leah Figura - Substitute Paraprofessional

Susan Eremus - Substitute Secretary



3.6 *Candidates for Athletic Coaching/Manager or Extracurricular Activities
Approve the following requests for Athletic Coaching/Manager Candidates, as per contracted rates, pending any
necessary paperwork:

Spring Coaches

Anthony Rossino - Assistant Varsity Baseball Coach

Nick Hill - Assistant JV Baseball Coach

Zachary Searfoss - Assistant JV Baseball Coach

John Searfoss - Volunteer Baseball Coach

Vanessa Rimbey - Assistant Varsity Track and Field Coach
Darren Frehulfer - Assistant Varsity Track and Field Coach
James Blakeslee - Assistant Varsity Track and Field Coach

Tim Sharrow - Assistant Middle School Track and Field Coach
Anthony Pagotto - Assistant Middle School Track and Field Coach
Gwen Remaley - Assistant Varsity Track and Field Coach

Justin Leininger - Volunteer Middle School Track and Field Coach
Nicholas Miller - Volunteer Track and Field Coach

Rachel Quinn - Assistant Varsity Softball

Chelsea Eckhart - Assistant JV Softball

Dan Myers - Assistant JV Softball

Taylor Bowman - Assistant Middle School Girls Basketball

Doug Bowman - Winter Weight Room Advisor

Stephen Kalbach - Winter Weight Room Advisor

3.7 *Acknowledgment of FMLA Leave

Acknowledge FMLA leave for the following employees, not to exceed 12 weeks:
1. Employee #413 - FMLA Leave beginning September 20, 2024.

2. Employee #1839 - FMLA Leave beginning January 25, 2025.

3.8 *Pre-Approval of Employee Continuing Education Courses
Approve the following requests for pre-approval of courses/Programs of Study for employee continuing education:
1. Employee #1841 - October 21-December 9, 2024/EDUC 594 A ST: Applications for Transformational Learning
(M. Ed. - Up to $1,677.00)
2. Employee #656 - January 18-March 8, 2025/District Instructional Leadership (Superintendent Letter of
Eligibility - $1,425.00)
3. Employee #656 - March 15-May 10, 2025/District Organizational Leadership (Superintendent Letter of Eligibility
- $1,425.00)
4. Employee #1789 - January 22-May 10, 2025/REED 524: Reading Clinical Practicum (M. Ed. - Up to $1,677.00)
5. Employee #1789 - January 22-May 10, 2025/REED 575: Reading Colloquium (M. Ed. - Up to $1,677.00) 6.
Employee #1208 - January 6-February 23, 2025/ESL 506-INA: Teaching the Four Skills (Teacher Intern
Program - Up to $300.00)
7. Employee #1208 - January 13-May 10, 2025/EDSP 501-INA: High Incidence Disabilities (Teacher Intern
Program - Up to $300.00)

3.9 *Tenure

Approve Tenure for the following employees:

Tyler Cann - Middle School Special Education Teacher hired August 31, 2021.
Samantha Elias - Middle School Counselor hired July 20, 2021.

3.10 Professional Development

MOTION by J. Beers, SECONDED by A. Walker, to approve the following Professional Development opportunities:
Employee #33 to attend the PaTTAN Conference Announcement - 2025 Pennsylvania Department of Education
Conference on February 5-7, 2025 in the amount of $800.00 for registration plus hotel room and travel. This
conference will be paid for through Title II funds.

VOTE: YES - 7 NO- _0 ABSENT - _ 2 ABSTENTIONS - _0

4. Programs
4.1 Consent Agenda

MOTION by S. Gleaves, SECONDED by J. Beers, to approve Consent Agenda items *4.2-*4.7.

(The purpose of the consent agenda is to expedite business and streamline the meeting. There is no discussion of
items on a consent agenda. If clarification of an item is necessary, then a request should be made that the item
be removed from the consent agenda and considered by the board as a separate motion.)



J. Beers made a motion to pull item 4.3 from the consent agenda for further discussion. She explained that B. Shaner
raised an interesting point and suggested re-evaluating the calendar. J. Glaush expressed concerns about making
changes, especially since one of the days on the calendar was the following Tuesday and it was quickly approaching. J.
Beers then proposed approving the calendar while agreeing to look at ways to add back two lost days. J. Glaush
confirmed this may be possible, and J. Beers decided to withdraw her motion, contingent on the administration’s
commitment to re-evaluate the School Calendar. M. Figura stated the need to review the contract and consult with the
Teachers Union, as some aspects may be impacted. B. Shaner asked if it would be possible to extend the school year
by two days, to which M. Figura responded she would review the calendar. J. Corby noted that teachers have a set
number of required days, and exceeding those required days could become an issue. B. Shaner clarified he wanted
feedback from the teachers, and J. Glaush reassured that they were actively looking into the matter and appreciated
the open communication with the teachers. J. Glaush called for a roll call vote due to the affiliation agreement being a
contract. B. Bowes inquired about the contract in question, noting that they only required a roll call vote if they cost
$100 or more. She clarified that the affiliation agreements in discussion do not incur any costs. J. Corby confirmed
this, and J. Glaush then stated that a roll call vote was unnecessary at this point.

VOTE: YES - 7 NO- _0O ABSENT - _ 2 ABSTENTIONS - _0

4.2 *First Reading of Policies

Move the following policies for First Reading for Public Review and Comment:
334.1 - Sick Leave Bank

626.1 - Conflict of Interest

4.3 ¥2024-2025 School Calendar Revision

Approve the 2024-2025 School Calendar with Revisions.
Addition of:

December 3, 2024 - Act 80 Day

February 18, 2025 - Act 80 Day

May 30, 2025 - Early Dismissal Day

At this time, the addition of these Act 80 Days would not affect the tentative last student day of June 3rd.

4.4 *LAVA Winter Credit Recovery

Approve the LAVA Winter Credit Recovery Program as presented.

LAVA Winter Credit Recovery courses available for both Edison and Accelerate. Accelerate is $170.00 and
Edison would be $192.00.

4.5 *ELECT Program
Approve the ELECT Program Initiative between the Lifelong Learning Center and Lehighton Area School District funded
by the Department of Human Services for the 2024-2025 School Year.

This was at no cost to the District. Funding comes from the PA Department of Human Services. The ELECT Program
works with pregnant and parenting students who are working towards getting their high school diploma or GED.
They work with parenting students to assist them with breaking down any barriers that may prevent them from
attending school regularly or achieving proficient grades.

4.6 *Disposal of Surplus Property
Approve the disposal of the attached unneeded surplus, unusable , and/or obsolete property from the District that is
consuming valuable storage space according to policy 706.1.

Policy 706.1 - Disposal of Surplus Property, Obsolete Equipment and Real Estate

4.7 *East Stroudsburg University Affiliation Agreement
Approve the Affiliation Agreement between the Lehighton Area School District and East Stroudsburg University for the
purpose of providing experiential learning for Education students for the 2024-2029 school years.

4.8 Liberty University Affiliation Agreement
MOTION by K. Sittler, SECONDED by H. Neff, to approve the Affiliation Agreement between the Lehighton Area School
District and Liberty University for the purpose of providing Clinical/OccupationalExperience for Education students.

VOTE: YES - 7 NO - _0 ABSENT - _2 ABSTENTIONS - _0




4.9 School Enrichment Journeys
MOTION by K. Sittler, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:

1. LAHS Chorus (Lydia Weller) - March 27-29, 2026 - 3:30 pm (3/27) - 9:30 pm (3/29) - New York City -
Chorus Trip Broadway Show & Professional Workshop.

2. LAEC PTO (Lindsay Hittner) - December 16, 2024 (December 18, 2024 - Snowdate) - 8:30 AM-2:00 PM -
Penn's Peak Movie Trip Grades 3-5- Holiday PTO Gift.

3. LAEC PTO (Lindsay Hittner) - December 17, 2024 (December 18, 2024 - Snowdate) - 8:30 AM-2:00 PM -
Penn's Peak Movie Trip Grades K-2- Holiday PTO Gift.

4. LAEC Grade 4 (Christina Haupt) - May 21 & 22, 2025 - 8:45 AM-2:30 PM - Camp Kresge - Outdoor
Education Teambuilding.

5. LAMS ES Team (Tyler Cann) - January 29, 2025 - 9:00 AM - 12:00 PM - Cabela's - Reward Trip.

6. LAEC (Aaron Sebelin & Mark McGalla) - December 11 & 12, 2024 - 8:30 AM-12:00 PM - Middle School -
Watch the Middle School Play "A Christmas Carol."

7. LAEC (Aaron Sebelin) - December 6, 2024 - 9:00 AM-12:00 PM - Yenser's Tree Farm - Trees For Troops
Presentation.

8. LAMS Band & Choir (Renee Marciante & Dana Kacyon) - May 23, 2025 - 7:00 AM-10:00 PM - Hershey
Park - Adjudication 7/8 Band & Show Choir.

9. LAHS Honors Anatomy Class (Melissa Blocker & Suzanne Howland) - November 27, 2024 - 7:45 AM
12:00 PM - LVHN Education Center - Learn about Healthcare Professions & hands-on dissection lab experience.

10. LAMS 7 White Team (Joseph Yescavage) - February 24, 2025 - 8:15 AM-2:00 PM - Blue Mountain,
Palmerton - Science of Sliding Program, Field Trip.

11. LAMS (Tiffany Strausberger) - December 6, 2024 - 9:30 AM-11:30 AM - Yenser's Tree Farm - Trees
for Troops Dedication.

12. LAMS ES Team (Tyler Cann) - December 17, 2024 - 9:00 AM - 1:00 PM - Crayola Factory - ES
Reward.

13. LAMS FCCLA (Gabrielle Elsasser) - December 14, 2024 - 9:00 AM-7:00 PM - Downtown Lehighton
Hometown Vintage Christmas Event - Fundraising & Local Volunteerism.

14. LAHS Agriculture Class (Jordan Cook) - December 4, 2024 - 7:45 AM-11:00 AM - Van
Hoekelen's Greenhouse, McAdoo - See a Commercial greenhouse setting & growing season.

15. LAMS Gifted Class (Anna Leigh Conway) - December 4, 2024 - 8:00 AM-2:00 PM - Blue Ridge
Pressure Casting/CCTI - What's So Cool About Manufacturing? Video Recording Day.

16. LAMS Science Olympiad (Anna Leigh Conway) - March 12, 2025 - 6:15 AM-7:00 PM - Penn State,
Wilkes Barre - Science Olympiad Regional Competition.

17. LAEC 3rd Grade (Cale Kresge) - May 6 & 7, 2025 - 9:00 AM-2:30 PM - Quiet Valley - Learn about life on
a farm back in the 1800's.

18. LAHS FBLA (Kevin Kotch & Jane Maurer) - January 7, 2025 - 7:30 AM-3:00 PM - Northampton
Community College - Regional Leadership Conference.

VOTE: YES - 7 NO- _0O ABSENT - _2 ABSTENTIONS - _0

4.10 Use of School Property
MOTION by K. Sittler, SECONDED by H. Neff, to approve Use of School Property for the following requests:

1. LASD (Mary Figura & Amanda Citro) - December 11, 2024 - 6:00-8:00 PM - Elementary Center Conference
Room - Title Night.

2. LASD (Mary Figura & Amanda Citro) - January 7, 9, 14, 16, 21 & 23, 2025 - 6:00-8:00 PM -
Administration Boardroom - Comprehensive Plan Meetings.

3. LASD (Mary Figura) - November 26, 2024 - 6:00-8:00 PM - High School Library -Library Book Committee
Meeting,

4. LAMS PTO (Tami Cunfer) - December 10, 2024 - 2:30-7:00 PM - Middle School LGI Room - Popcorn
Fundraiser Delivery & Pick-Up.

5. LAEC Pre-K (Lori Hoppes) - December 13, 2024 - 4:00-8:30 PM - Elementary Center Classrooms - Pre-K
Family Activities.

6. EF Tours (Dorothy Hartney) - November 25, 2024 - 6:00 PM - High School Classroom - Meeting about trip to
Greece.

7. Lehighton Girls Basketball Parents Club (Megan Repsher) - December 2, 2024 - 9:30-11:00 AM -
Elementary Center Cafeteria - Team Bonding Meal.

8. Lehighton Girls Basketball Parents Club (Megan Repsher) - December 4, 2024 - 6:45-7:45 PM -
Elementary Center Cafeteria - Parents Club Meeting.

9. Lehighton Girls Basketball Parents Club (Megan Repsher) - November 30, 2024 - 10:30 AM-12:00 PM -
Elementary Center Cafeteria - Team Bonding by Decorating Ornaments for Tree in the Park.

10. LAMS Science Olympiad Team (Anna Leigh Conway) - Mondays & Wednesdays December
2024-March 2025 - 2:40-4:00 PM - Middle School Classroom - Science Olympiad Team Practices.

11. LAEC PTO (Annie Green & Erica Reed) - December 9, 2024 - 5:30-7:30 PM - Elementary Center Cafeteria
- PTO Race Planning.

12. Lehighton Boys Baseball Parents Club (Louann Dietz) - December 4, 2024 - 7:00-8:00 PM -
Middle School Cafeteria - Coaches/Parent Meeting.

13. Lehighton Boys Basketball Program (Ali White) - November 26, 2024 - 5:30-6:30 PM - High
School Cafeteria - Team Meal.

14. LAHS Drama Club (Laurel Zimmerman) - December 13, 2024/3:30-4:00 PM & December 14,
2024/3:30- 5:30 PM - High School Auditorium - Spring Musical Office Election, Meeting and Auditions.

15. LAHS Drama Club (Laurel Zimmerman) - Weekdays January-March 20, 2025 Dates TBD/3:30-5:00 PM
& Saturdays January-March 20, 2025 Dates TBD/9:00 AM-12:00 PM - High School Auditorium/Classroom -



Spring Musical Dress Rehearsals & Performances.

16. LAHS Drama Club (Laurel Zimmerman) - March 21, 24 & 25, 2025/3:30-6:30 PM - March 22, 27, 28 & 29,
2025/5:00-10:00 PM - High School Auditorium/Classrooms - Spring Musical Dress Rehearsals & Performances.

17. Team 209 Wrestling Club (Steve Reed) - February 11-May 29, 2025 Dates TBD/6:00-8:30 PM - High
School Wrestling Room - Youth Wrestling.

18. LAHS Junior Class (Angela Harris) - November 26, 2024 - 1:45-2:15 PM - High School Auditorium -
Junior Class Meeting.

19. LAMS SAC (Yvette Sharrow) - February 13 & 14, 2025 - 3:00-10:00 PM - Middle School Gym -
Student Council Programs & Events.

20. LAEC (Mark McGalla ) - December 9-12, 2024/February 24-28, 2025/March 24-28, 2025/April 7-10, 2025
- 1:00-2:00 PM - Elementary Center Cafeteria - Parent Luncheons.

21. Lehighton Cheer (Patricia Sterner) - December 2 & 9, 2024 - 5:00-6:30 PM - High School Auditorium
- Planning Meetings.

22. EF Tours (Erica Pagotto) - December 5, 2024 - 6:00-7:00 PM - Middle School Classroom - EF
Tours Information Meeting for France Trip in 2026.

VOTE: YES - 7 NO- _0 ABSENT - _2 ABSTENTIONS - _0

5. Miscellaneous

5.1 Board Member Resignation

MOTION by J. Beers, SECONDED by H. Neff, with regret, accept the resignation of Zachary Hunter as a Board Member
effective November 21, 2024.

J. Glaush shared that Z. Hunter was resigning due to being overwhelmed with personal matters. J. Glaush expressed
regret over Z. Hunter's departure but acknowledged his decision. J. Beers added that Z. Hunter's resignation was a
loss for the Board, as he brought valuable ideas and knowledge. J. Glaush explained that the delay in his resignation
was because the Board wanted Z. Hunter to come to his own decision, as the voters had elected him and after months
of contemplation, Z. Hunter made the decision to resign. J. Glaush wished him the best of luck in his future endeavors.

VOTE: YES - / NO - _0 ABSENT - _2 ABSTENTIONS - _0

5.2 Board Vacancy
MOTION by , SECONDED by , to approve as a Board Member for the term of November 26, 2024 until
the Reorganization Meeting following the municipal election in 2025.  TABLED

J. Glaush opened the discussion on filling the Board vacancy, acknowledging that several community members had
already submitted letters of interest. He expressed disappointment over the continued unethical behavior of leaking
Executive Session material, although the source of the leaks remained unidentified. J. Glaush emphasized the
importance of respecting the confidentiality of Executive Sessions and suggested that the Board proceed with the
discussion on how to fill the vacancy. J. Corby provided background on the situation, explaining that the Board must
fill the vacancy within 30 days of Z. Hunter’s resignation, effective November 21. According to Pennsylvania school
code, a majority vote from the remaining eight Board Members is required to appoint a replacement. This means that
five affirmative votes were needed, regardless of how many members were present at the meeting. He clarified that,
by law, the process was relatively flexible and did not require interviews or advertisements for the vacancy, though the
decision must adhere to the Sunshine Act if interviews were held. J. Glaush then read a message from the Board's
solicitor, Jeff Sultanik, stating that the Public School Code of 1949 did not specify a formal process for filling vacancies
on a school board. There were no requirements for interviews, advertisements, or official solicitation for candidates.
The only legal stipulation was that the process must comply with the Sunshine Act if the Board decided to conduct
interviews. This led to a discussion among Board Members about the preferred method for filling the vacancy. J.
Glaush proposed that they accept letters of interest but not conduct interviews, noting that most candidates who had
already expressed interest were familiar to the Board.

B. Shaner inquired if the Board had a formal policy on this process, to which J. Beers responded that there was no set
policy in place. J. Glaush further stated that he did not feel the need for a policy, as he believed the Board should have
the discretion to decide the process. K. Sittler agreed with J. Glaush's proposal, suggesting that the Board accept
letters of interest and vote on them without interviews. A. Walker expressed a preference for interviews but
acknowledged the time constraints, so she was also in favor of accepting letters of interest. B. Bowes suggested that
they collect letters of interest, hold interviews during the workshop meeting, and then appoint the new Board Member
at the December 16 meeting. However, J. Glaush pointed out that interviews were not necessary since the Board was
already familiar with the candidates. S. Gleaves and H. Neff agreed with accepting letters of interest and forgoing
interviews. J. Beers also supported the idea of collecting letters and voting on the candidates without interviews.

J. Glaush proposed that the Board accept letters of interest by Friday, with all submissions sent to him and J. Corby.
He would compile a spreadsheet of the candidates, which would be shared with the Board. After reviewing the
information, Board Members could provide their feedback to J. Glaush and J. Corby. J. Beers sought clarification on
the proposed process. She asked J. Glaush to confirm that he would be polling the Board over the weekend and then
presenting the results transparently at a Special Meeting on Monday. J. Beers emphasized that the results would be
shared with everyone at that time. J. Glaush agreed, confirming that the vote would take place at the meeting, and
whoever was in charge at that point would oversee it.



J. Beers continued, explaining that she wanted to make sure there was no confusion regarding the process. B. Bowes
added that holding the meeting on Monday made sense since the Board Members would already be present for other
obligations. J. Beers agreed, noting that this approach would reduce confusion and streamline the process. The
discussion shifted when J. Glaush raised a concern about whether it was necessary to disclose the names of the
candidates publicly, suggesting that not everything had to be made available. ]. Beers responded that although a
concealed poll was technically allowed, referencing past guidance from Atty. Jeff Sultanik, she was in favor of a
transparent process where the results would be fully shared. J. Glaush reassured the group that he would present the
polling results in full transparency, ensuring that no accusations of withholding information could be made. J. Beers
then returned to B. Bowes' earlier point, indicating her support for J. Glaush’s proposal, as it seemed more efficient
than publicly polling the Board for an unknown number of candidates. She recalled a previous conversation with
Sultanik, where it was advised that if a candidate lacked the necessary votes, they would not make it onto the Board.
J. Beers believed this method would save time and allow the Board to deliberate more effectively. She suggested that
after the polling results were presented, Board members could deliberate amongst themselves, potentially compelling
others or inviting candidates to give three-minute presentations. B. Bowes, however, voiced skepticism, stating that
she didn't believe this approach would work. J. Glaush reiterated that the process would involve basic polling over the
weekend, followed by the creation of a spreadsheet that would be shared with everyone to ensure full transparency.
He emphasized his intent to be fully open with the information, so no one could accuse him of withholding anything. B.
Bowes then expressed frustration, stating that the public should have been informed of the process earlier, specifically
on the 11th when the resignation letter was received. This, she said, would have provided ample time for a more
thorough process, including interviews, as had been done for the last five members appointed to the Board. J. Beers
acknowledged B. Bowes' point but noted that Atty. Jeff Sultanik had advised against conducting interviews, and she
had been persuaded by that advice.

J. Glaush wrapped up by reiterating that his proposal was a time-saving measure. He believed it was a more efficient
alternative to the original process, allowing the Board to move forward without unnecessary delays. He clarified that
the letters of interest that the Board would be accepting would not require a specific format, but candidates should
provide enough information to demonstrate their interest and qualifications. The Board discussed whether to set
formal requirements for the letters, but it was agreed that candidates would provide whatever information they felt
was relevant. J. Beers raised the point that, legally, the Board could not set specific qualifications for the candidates,
so it was up to the candidates to present themselves in the way they felt best represented their interest in the
position. Some letters had come in with extensive resumes, while others were more concise. J. Glaush mentioned that
he had already received a letter and resume from one candidate and emphasized that the quality of the submission
would reflect the candidate's level of interest and commitment.

N. Collier asked for clarification on whether there were specific expectations for the letters of interest. J. Glaush
explained that the Board would rely on the content provided by the candidates and that the goal was to make an
informed decision. K. Sittler noted that when she ran for the Board, there were no formal requirements or formats for
submitting interest, so the current process was in line with past practice. The discussion turned to the timing of the
special meeting. J. Glaush confirmed that the Board would need to vote on the vacancy after the reorganization
meeting. J. Corby clarified that the Special Board Meeting would also include the appointment of new officers, and a
motion would be made to promote Rebecca Karpowicz to Board Secretary, since Edward Rarick was technically still the
Board Secretary on record, and Amanda Kilroy to Assistant Board Secretary. This transition was necessary to ensure
there would be at least three individuals authorized to sign District checks. B. Shaner questioned how somebody who
was no longer employed at the District could be listed as an official secretary. J. Corby agreed it should have been
addressed previously. The Board also discussed whether to include the vacancy as an agenda item for the
reorganization meeting or wait until the special meeting. J. Glaush suggested that the vacancy be listed on the agenda
for the special meeting, where the Board could finalize the decision on the appointment.

The Board unanimously agreed on the proposed process, with J. Glaush summarizing that letters of interest would be
accepted until Friday. A special meeting would then be held on Monday to review the results and vote on the new
Board Member. The meeting would be advertised and held transparently, as required by law. J. Corby confirmed that
the Workshop Meeting scheduled for the same night would be canceled to allow for the Special Board Meeting.

6. Old Business

None at the time.

7. New Business for Discussion

7.1 Board Meeting/Workshop Meeting Dates for 2025

The Board discussed the scheduling of next year's Reorganization Meeting, which was originally set for Monday,
December 1, falling during the Thanksgiving vacation when school would be closed. J. Corby noted that the meeting
date would conflict with the break, and he proposed changing it to Tuesday, December 2nd to accommodate those who
may not need to come into work that day. J. Beers expressed her agreement with the change, and J. Glaush
confirmed that the new date worked for him as well. J. Corby checked with the rest of the Board, and once there were
no objections, he moved forward with the decision. This adjustment would ensure that the meeting was scheduled on
a day when school was in session, and it would require advertising all of the new dates for 2025 when approved at the
Reorganization Meeting.




8. Communications
8.1 Directors' Concerns
None at the time.

8.2 Public Comment
None at the time.

8.3 Adjournment
MOTION by A. Walker, SECONDED by H. Neff, to adjourn the Meeting.

VOTE: YES - / NO - _0 ABSENT - _2 ABSTENTIONS - _0

The November 25, 2024 Board Meeting was adjourned at 8:55 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



