
Lehighton Area School District
1000 Union Street

Lehighton, PA 18235
Monday, November 11, 2024 at 7:00 PM

WORKSHOP MEETING - MINUTES

1. Opening Exercises
A. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

B. Call to Order
Board President, J. Glaush called the Workshop Meeting to order at 7:02 PM.

C. Roll Call
PR/AB

PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff

AB Mr. Richard Beltz AB Mr. Sean Gleaves PR Mrs. Kerry Sittler

PR Ms. Barbara Bowes AB Mr. Zachary Hunter AB Ms. April Walker

Also Present:
Mr. John W. Corby, Acting Superintendent
Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Kerry Palumbo, Carrie Vale, Kay Barry, Megan Rodgers, Nicole Collier, Michael Coulson, Jarrad Hedes, Dave Krause,
Lydia Weller, Christina Haupt, Kyle Spotts, Sandra Michalik, Gretchen Laviolette, , Mark McGalla, Tiffany Strausberger,
Steve Ebbert, Justin Smith, Sue Howland, Floyd Brown.

D. Public Comment
J. Glaush opened the meeting by introducing public comment, with K. Palumbo opting to hold off until the policy
discussion. J. Corby then addressed Policy 109.1, stating that the Board would postpone it for another month to
ensure a thorough process. He emphasized the importance of forming a committee to gather input and opinions from
various stakeholders. He stated that S. Gleaves and M. Figura would be leading this effort immediately, and while the
policy was showing that it was up for its second reading on the agenda, it was not going to be pushed through at this
time. J. Corby encouraged anyone with additional input to submit it for consideration. J. Glaush concluded by deferring
public comment until a later point.

2. Academic Affairs Committee (Mary Figura & John Corby)
A. Lehighton Area High School Choir NYC Trip
High School Teacher L. Weller presented a proposal for a high school chorus trip to New York City, scheduled for March
27-29 of the next school year. The trip would focus on exploring Broadway and the music industry, including attending
a Broadway show, participating in a music workshop with a Broadway music director, and engaging in a Q&A session
with Broadway stars. The itinerary also includes tourist activities such as visiting Top of the Rock, Radio City Music
Hall, Rockefeller Center, Times Square, and possibly performing at the Cathedral of St. John the Divine. The itinerary is
tentative and can be adjusted to meet the group's needs. L. Weller emphasized the importance of chaperones, who
will also need to pay their way, and noted that the trip is organized through Bob Rogers Travel, a company founded by
a former music educator. There will be a payment portal for participants, and fundraising efforts will be held
throughout the year to help reduce costs for students. Both J. Glaush and J. Corby expressed enthusiasm for the trip,
with J. Glaush recalling his own first visit to New York City as a significant experience. L. Weller concluded by thanking
the Board for their time.



B. Lehighton Area Elementary Center Tribe PALS
M. McGalla discussed plans to revive the PALS Program, which previously had the high school students assisting
younger students at the Elementary Center with academics, such as math and reading, as well as providing social
and emotional support. M. McGalla highlighted that the program was beneficial for both the high school and
elementary students and suggested the possibility of expanding it over time, potentially offering it as a class for
high school students interested in education. The initial goal was to reintroduce the program gradually, ensuring
that high school students were not removed from their academic responsibilities. He said teachers would have input
in selecting students to assist in classrooms where there is a need. M. McGalla mentioned that a few students,
particularly those in the education track, have already been involved. Both J. Corby and J. Glaush expressed
support for the program, with J. Corby emphasizing the importance of supervision by teachers and J. Glaush noting
the program's positive impact on younger students. M. McGalla thanked them for their feedback.

C. 2024-2025 School Calendar Revision
Addition of:
December 3, 2024 - Act 80 Day
February 18, 2025 - Act 80 Day
May 30, 2025 - Early Dismissal Day

M. Figura informed the Board that teachers, in light of the newly implemented curriculum across buildings, requested
additional professional development days for training, planning common assessments, and aligning curriculum. Figura
proposed three full-day sessions, as she believes they are more productive than half-days. The suggested dates are
December 3, following Thanksgiving, and February 18, after President’s Day, to minimize disruption for families. She
noted the urgency of notifying parents soon, as the first date is only a few weeks away, and confirmed that these days
would not impact the required 180 school days or instructional hour requirements. J. Glaush supported the idea,
emphasizing the importance of clear communication through the website, calls, emails, and texts. Figura explained
that scheduling these days early in the school year would maximize their effectiveness, allowing for planning during
key times in the academic calendar. B. Bowes and other Board Members voiced no objections, agreeing that if teachers
need the time to deliver the curriculum effectively, it should be supported. H. Neff confirmed that the proposed dates
would not conflict with finals, and S. Howland outlined the midterm and final exam schedule, ensuring the professional
development days would not interfere with student testing.

D. LAVA Winter Credit Recovery
LAVA Winter Credit Recovery courses available for both Edison and Accelerate. Accelerate is $170.00 and Edison would
be $192.00.

S. Howland provided an overview of the high school’s winter credit recovery program, which offers students a chance
to recover failed courses or catch up on credits, especially as graduation approaches. The program runs alongside the
summer credit recovery option and allows for students to take up to two courses per session. She explained it was
managed by June Potts after school hours via the lab program, with students required to complete 30 credit hours per
course. J. Glaush inquired about payment options, and S. Howland clarified that students must pay a 50% deposit,
with the balance due by the end of the school year to receive credit. S. Howland said the program would run from
February 3 to 18, with classes meeting after school in the library. H. Neff raised a concern about February 18 being an
Act 80 day, but S. Howland confirmed that J. Potts would still be able to meet with students after school as planned.

E. Behavioral Technician
S. Michalik, along with the middle school leadership, addressed the growing emotional support needs in the building.
She explained that while they currently have a behavioral interventionist focused on restorative practices, they
identified a gap in addressing individual behaviors and reducing them effectively. This new position would aim to
prevent the need for out-of-district placements by keeping students within the District and even bring back some
students currently placed elsewhere. S. Michalik worked with Mrs. Figura to secure grant funding to support the
position initially, with plans to gather data on the program's success and evaluate its cost savings for the District. J.
Glaush agreed that bringing students back could save the District money, and S. Michalik emphasized that the position
would be contingent upon future funding. J. Glaush requested that this contingency be noted in the motion for the
next meeting.

F. ELECT Program
J. Corby introduced the Elect program, which is funded by the Department of Human Services and run through the
Schuylkill IU, at no cost to the District. He stated the program was designed to support pregnant and parenting
students, helping them stay in school, maintain their studies, and prevent dropouts. In addition to academic
support, the program provides guidance on life after graduation, including career planning and development of soft
skills. J. Corby emphasized that qualified, certified professionals will work with the students. J. Glaush expressed
support, noting it sounds like a great program.

G. East Stroudsburg University Affiliation Agreement
J. Corby stated that this was just an affiliation agreement with East Stroudsburg University to allow student teachers
to continue to work in the District with a cooperating teacher.

H. Public Comment on Academic Affairs Committee
None at the time.



3. Policy Committee (John Corby)
A. First Reading of Policies
334.1 - Sick Leave Bank
626.1 - Conflict of Interest

J. Glaush inquired if there were any significant updates, to which J. Corby responded that there were no major
changes. He explained that the District’s sick leave bank allows teachers to donate unused sick days to colleagues in
need. The committee overseeing the bank includes both support staff and the Teachers Association, and there are no
major changes in how the donated days are used. Regarding conflict of interest, J. Corby mentioned that this policy
ensures compliance with state guidelines, particularly concerning grants. It prevents awarding grants to individuals or
companies with a financial stake in the district, ensuring transparency and proper use of taxpayer and federal funds.

B. Second Reading and Final Approval of Policies
MOTION by , SECONDED by , to approve the following policies for Second Reading and Final Approval:
109.1 - Classroom Libraries and Library Materials

J. Glaush introduced discussion on policy 109.1, asking if any board members wished to comment. J. Beers expressed
her preference for not delaying the process further, emphasizing that the policy should be voted on and implemented,
while the administrative regulations could be developed later. She noted that the current policy 109 was not being
followed as it should be and that it was important to move forward. J. Glaush responded, agreeing that it was
important to approach the situation thoughtfully. He proposed gathering relevant information from S. Gleaves, M.
Figura, and public input to ensure that the policy was well-informed and balanced, cautioning against rushing into a
decision. He suggested that, with the right approach, the Board could finalize the policy effectively.

Further discussion followed, with concerns raised that the changes requested in previous meetings had not yet been
incorporated into the current policy draft. J. Beers and B. Bowes both agreed that the requested revisions should have
been included by now, as they were previously discussed two weeks ago. J. Corby, while understanding the concerns,
defended the delay, pointing out that he was dealing with multiple responsibilities, and that the policy wasn't the only
item on his and M. Figura’s schedule. B. Bowes agreed, but reiterated that the requested changes should have been
reflected in the draft by now.

J. Glaush acknowledged the delays and reiterated that the Board was taking a cautious approach to ensure everything
was done correctly. He assured that all input, including feedback from recent public emails, would be incorporated by
December. M. Figura confirmed that she had been in contact with S. Gleaves regarding the policy and assured the
group that it was a priority for her. She expressed hope to finalize details soon, and explained that she had taken
notes from the public and was in the process of reaching out to people who had expressed interest in joining a public
committee.

N. Collier brought up the issue of a public committee, stating that she had been asked to be a part of it but was later
told by S. Gleaves that she would no longer be needed. She felt this contradicted the intent of the policy, which was
supposed to include public input. J. Glaush clarified that the original procedure for forming the committee had been
handled incorrectly, and that the Board was now working to reset the process, ensuring that public input would be
appropriately included going forward. He emphasized that the policy would not move forward without the necessary
public involvement.

K. Palumbo expressed concern that the policy had already undergone a first reading without sufficient input from the
public or committee members. She argued that in her experience, policies are discussed and shaped by committees
before being read for the first time, and not the other way around. B. Bowes countered that this was not the case in
government procedures, where a first reading often occurs before formal discussions. N. Collier added that the Board
had requested committee members’ involvement but had not received sufficient communication regarding the
committee’s formation.

J. Glaush reassured the group that the Board was committed to properly handling the process, emphasizing that public
input would be included and that the second reading and voting would not happen until all necessary revisions were
made. He explained that the first reading could remain open for as long as needed, and that the focus was on doing
things right rather than rushing. He further assured the group that the delays were not intended to drag on for months
but were necessary to ensure all aspects of the policy were carefully reviewed.

J. Corby encouraged everyone who wished to be part of the committee to send an email to M. Figura and copy both
him and S. Gleaves to ensure that no one’s interest would be overlooked. J. Glush emphasized the importance of
getting this right and confirmed that the Board would take the time needed to finalize the policy properly.

J. Glaush confirmed that public input would be collected, and that the Board would not be rushing the process. K.
Palumbo, who had initially wished to make a public comment, decided not to do so after the discussion.

C. Public Comment on Policy Committee
None at the time.



4. Finance Committee (John Corby & Mary Figura)
A. Grants Received
Pre-K Counts grant in the amount of $210,000.00
Ready to Learn grant in the amount of $1,223,425.87
Title I grant in the amount of $631,469.00
Title II grant in the amount of $72,778.00
Title IV grant in the amount of $51,023.00

M. Figura provided an update on the various grants her office is working on. She shared that the Pre-K Counts grant
has been increased by $10,000, bringing the total to $210,000. Additionally, the Ready to Learn grant has seen a
substantial increase, now exceeding one million dollars. The Title I grant remains at $631,469, and the Title II grant
has been slightly reduced to $72,778. There was also a modest increase in the Title IV grant, now totaling $51,023.

M. Figura further detailed the several grants in progress, including a Social Security Grant, an opioid grant proposed
by the commissioners for a speaker, and two STEM grants that are nearing completion and due for submission by the
next morning, pending one final letter of partnership. Additionally, an environmental grant is also being pursued. In
total, there are four or five grants currently being worked on for submission in the upcoming weeks. B. Bowes
inquired whether these grants were competitive. M. Figura clarified that not all of them were. The grant from the
commissioners for the speaker was guaranteed, as was another one, which was a $75,000 grant. However, a
$500,000 grant for a greenhouse to support the high school’s ag program was competitive, though M. Figura
expressed confidence in the partnership with two local farms which could strengthen their chances. Another
competitive grant for cybersecurity was also being pursued, but M. Figura noted that in the past two years, there had
been little interest in this particular grant, with most applicants receiving awards. J. Glaush acknowledged the growing
concern over cybersecurity, noting the importance of pursuing these grants despite the challenges. B. Bowes reflected
that it was surprising more people weren’t paying attention to the cybersecurity grants, given their significance.

B. Stericycle Agreement
J. Corby presented the shredding agreement with Stericycle, the company responsible for handling the District's
shredding needs. He explained that while the District occasionally accumulates a large volume of materials that
needed to be shredded, there were times when they lacked the staff to manage the process. To address this, they
had maintained an agreement with Stericycle for several years. The company comes once a month to pick up a full
container of shredded materials, and the cost of the service was actually more economical than using shredding
machines or hiring someone on an hourly basis. J. Corby noted that the contract renewal reflects the same price as
in previous years.

C. United Concordia Dental
United Concordia to continue to serve as the dental plan administrator for Lehighton Area School District. J. Corby
provided an update on the United Concordia dental plan, noting that it was an administrative plan under contract. He
mentioned that the plan's cost was set to increase by 4% compared to the previous year. J. Corby reassured the group
that Stacy Gober, the current acting Business Administrator, had thoroughly reviewed the contract and found no issues
with it.

D. BerkOne
J. Corby explained that BerkOne handles the pricing agreement for the District, specifically managing the
printing and mailing of homestead applications. He clarified that homestead applications allow residents to apply
for a reduction in their property taxes. BerkOne has been handling this process for the District for many years
and this would be for the 2024-2025 Homestead Applications.

E. Public Comment on Finance Committee
None at the time.

5. Athletics Committee (Kyle Spotts)
A. Candidates for Athletic Coaching/Manager or Extracurricular Activities

Spring Coaches
Anthony Rossino - Assistant Varsity Baseball Coach
Nick Hill - Assistant JV Baseball Coach
Zachary Searfoss - Assistant JV Baseball Coach
John Searfoss - Volunteer Baseball Coach
Vanessa Rimbey - Assistant Varsity Track and Field Coach
Darren Frehulfer - Assistant Varsity Track and Field Coach
James Blakeslee - Assistant Varsity Track and Field Coach
Tim Sharrow - Assistant Middle School Track and Field Coach
Anthony Pagotto - Assistant Middle School Track and Field Coach
Nicholas Miller - Volunteer Track and Field Coach



K. Spotts presented the list of coaching hires for the spring season, noting that a few additional hires may be added
to the Board Meeting agenda as they finalize staffing. He also mentioned that later in the meeting, there would be a
resignation from the girls' middle school basketball coach, and they hoped to fill the position quickly since the season
would begin on Friday. K. Spotts noted that there were a couple of approved volunteers who could help staff the
team in the meantime. He expressed hope that Rebecca Karpowicz in Human Resources could get the position posted
promptly. J. Glaush acknowledged that it was unfortunate to lose a coach but expressed optimism about filling the
position quickly.

B. Public Comment on Athletics Committee
None at the time.

6. Buildings & Grounds Committee (Justin Smith)
A. Disposal of Surplus Property
J. Glaush addressed the disposal of surplus property, humorously remarking that it was likely all garbage. J. Smith
confirmed this, explaining that the items were outdated curriculum materials that had been stored in closets and
missed during the initial disposal process. He requested approval to dispose of the materials by placing them in
recycling bins.

B. Albarell Electric, Inc.
J. Smith explained that he would provide the Board with the numbers for the replacement generator, which was
damaged in a fire. He mentioned that they had finally received the settlement offer from Chubb, the insurance
provider, and had gathered the necessary paperwork to determine the cost of ordering a new generator for
replacement.

C. Red Cross Facility Use Agreement
J. Smith presented the updated Red Cross facility use agreement, explaining that it was something the District had in
place from the previous year and was now due for renewal. The agreement allowed the District to open its buildings to
the Red Cross in the event of a disaster and help with staffing. He noted that the only change needed was to update
the list of names, as his own name was not included. J. Smith also requested to add S. Ebbert to the list, as he was
associated with the Red Cross. J. Glaush confirmed that the changes to the Red Cross facility use agreement made
sense and should be implemented accordingly.

J. Corby added context, explaining that many school districts have a similar plan in place in case a shelter is needed
during an emergency. He recalled that, under such circumstances, the mayor could declare a state of emergency and
request the District's assistance. In that case, the District would provide shelter by setting up cots in the gym and
offering support as needed. He clarified that while the plan doesn’t require Board approval, it does need to be updated
periodically. He wanted to ensure the Board was aware of the agreement's purpose and the need for the renewal.

D. Public Comment on Building & Grounds Committee
None at the time.

7. Personnel Committee (John Corby, Mary Figura)
A. Discussion on Substitutes
J. Corby initiated a discussion regarding the ongoing challenges with substitute teacher shortages, which many
districts are facing. He suggested the Board consider increasing the per diem rates for substitutes, as current
strategies, such as having teachers at the elementary center give up prep time for per diem compensation, are only
temporary solutions. J. Corby mentioned that some districts have opted to hire full-time substitutes at the "first steps"
level (around $50,000 annually with benefits), but he preferred to explore raising day-to-day substitute pay instead.
He proposed conducting another survey of surrounding districts’ rates, similar to what was done two years ago, to
ensure competitiveness. M. Figura shared that substitute pay in other districts ranges from $110 to $185 per day, with
higher rates, starting at $140, found in Lehigh Valley. Despite higher pay, many districts still face shortages, though
they may have a slightly larger pool of substitutes available. M. Figura will gather more data on substitute rates in
nearby districts. The Board agreed to wait for this information before proceeding.

B. Candidates for Substitute List
Glenn Whiteman - Substitute Teacher
Leah Figura - Substitute Paraprofessional

C. Candidates for Employment
Eric Mushrush as a mentor for Sean Tinsley for the 2024-2025 School Year.

D. Tenure
Tyler Cann - Middle School Special Education Teacher hired August 31, 2021.
Samantha Elias - Middle School Counselor hired July 20, 2021.



J. Beers inquired about the trigger for teacher tenure, to which J. Corby explained that tenure was granted after three
years of satisfactory teaching, as mandated by the state. He clarified that the Board doesn’t formally approve tenure,
but rather acknowledges it once the criteria were met, as the process is largely automatic. B. Bowes agreed, noting
the Board had little control over it. J. Corby added that teachers must receive six satisfactory ratings, with evaluations
conducted every half year. J. Glaush emphasized that while tenure was automatic, it was important for the Board to
recognize and appreciate teachers for their years of good service. They agreed it was a positive gesture to
acknowledge their dedication.

E. Pre-Approval of Employee Continuing Education Courses
1. Employee #1841 – October 21-December 9, 2024/EDUC 594 A ST: Applications for Transformational

Learning (M. Ed. - Up to $1,677.00)

F. Acknowledgment of FMLA Leave
1. Employee #413 - FMLA Leave beginning September 20, 2024.
2. Employee #1839 - FMLA Leave beginning January 25, 2025.

G. Resignations
Tyler Ruzicka - Part-Time Cleaner effective November 8, 2024.
Kim Heriegel - High School Lunch Aide and Part-Time Cleaner effective November 19,
2024. Morgan Nothstein - Assistant Middle School Girls Basketball effective November 8,
2024.

H. Public Comment on Personnel Committee
Nonae at the time.

8. Technology Committee (Gretchen Laviolette)
A. Update on Technology
G. Laviolette provided an update, beginning by highlighting a successful Act 80 held on Friday, which focused heavily
on safety. The first session was a "Run, Hide, Fight" training led by Officers Orsulak and Mehmeti, who had recently
completed FBI training. The session was well-received, with good interaction between staff and the officers. This was
followed by a presentation from Tammy Recker of Carbon-Monroe-Pike Drug and Alcohol, who shared results from the
PAYS survey. Notable concerns included vaping and prescription drug misuse, with 100% of students who admitted
using prescription drugs obtaining them from family members. G. Laviolette also recapped last week's "Me Today, Me
Tomorrow" event at the high school, where 25 businesses and organizations presented job opportunities to students.
Careers in fields such as military, healthcare, law enforcement, and human resources were featured. The event was
well received, and G. Laviolette thanked the high school administration and teachers for their support. Regarding
technology, G. Laviolette mentioned the District’s efforts to secure a cybersecurity grant. Even if the grant was not
received, they planned to implement a multifactor authentication for staff, potentially using security keys. J. Glaush
offered to provide contact information for a cybersecurity company that could offer a presentation and pricing options
for further protection.

B. Public Comment on Technology Committee
None at the time.

9. Miscellaneous
A. PSBA Delegate Assembly Recap
J. Beers and H. Neff attended the meeting again this year, and J. Beers provided a summary of the discussions. PSBA
reported $10 million in expenses and revenue, with $6.5 million in cash and $6.8 million in assets. B. Bowes inquired
about the CEO's salary, which J. Beers estimated it to be around $200,000. J. Beers stated the meeting had 236 online
participants and 47 in-person attendees, which was significantly fewer than in previous years. J. Beers noted the
importance of ensuring future delegates consult with the Board before voting. The engagement at the meeting was
higher, with more specific questions being asked. She said PSBA set their legislative priorities, focusing on financial
investment in school districts, charter school reforms, student mental health funding, and school safety. She explained
there was a lively discussion on expanding universal free breakfast and lunch programs, and another debate on the
use of AI to assess student work, which was tabled. Other discussions included promoting public education as a
profession, and limiting advertising by charter and cyber schools. She mentioned how a gun control proposal was
raised but did not gain traction. J. Beers felt the meeting was less intense than last year. J. Glaush thanked J. Beers
and H. Neff for attending.



B. Independence Law Center
J. Beers introduced the Independence Law Center, a conservative law group offering pro bono assistance to school
districts navigating Title IX changes and other legal matters. J. Beers contacted them after learning about the
Supreme Court’s injunction on Title IX, and found the conversation insightful. She proposed that the School Board
consider a consultation with the Independence Law Center, allowing the Board to ask questions and understand how
other districts are addressing these issues. J. Glaush expressed interest, as well as K. Sittler and H. Neff. B. Bowes
agreed, noting that free legal advice could be valuable whether or not they choose to act on it. J. Glaush agreed to
follow up and explore scheduling a session, though they preferred not to add it to the December voting meeting due to
the holiday timing. B. Bowes suggested the consultation could be integrated into a workshop alongside the
reorganization meeting, and J. Beers emphasized that it would be beneficial for the Board and the public to hear
directly from the Law Center rather than relying on her to relay the information.

C. Insurance Broker Services
Discussion for Contracted Insurance Broker Services for the 2025-2026 School Year - J. Beers thanked the Board for
including her request on the agenda. While working on the EDM contract, she had concerns about the current
insurance broker and, through J. Glaush, connected with Atty. Jeff Sultanik. She said Atty Sultanik informed her that
other brokers, similar to Fox Rothschild, serve many districts and might offer more competitive options or have greater
expertise. After consulting with the Acting Business Administrator, Stacey Gober, J. Beers explained that inviting
brokers to present to the Board is more effective than issuing an RFP. She explained there were only three main
insurance providers for school districts: CM Regent (which the District currently has), Utica, and Liberty. She felt
issuing an RFP would limit brokers since each insurer can only provide a quote to one broker. J. Beers proposed
inviting two groups that Fox Rothschild recommended for presentations to review the District’s insurance setup. B.
Bowes agreed but suggested not scheduling it for December. J. Beers concurred, noting that they have until the end of
the school year and suggested scheduling one presentation in January and another in February. J. Glaush supported
the idea, emphasizing that long-term relationships with brokers don’t necessarily mean they are receiving the best
service. The Board agreed to proceed with this plan in early 2025.

10. Communications
A. Public Comment
D. Krause inquired about updates on the superintendent search and whether EDM had started and would attend Board
Meetings. J. Glaush responded that there was good news forthcoming regarding the superintendent, but they were
currently in final negotiations and could not provide details yet. He said news would be shared soon. Regarding EDM,
J. Corby confirmed that they have been engaged, and Stacy Gober has met with EDM to begin the transition process.
The person leading EDM, Matt Lentz, would be present in the District until a replacement was found, ensuring that
either Stacy, or Matt from EDM would be available to address the District's needs during this transition period.

M. Rodgers raised concerns about the decision to consult with the Independence Law Center regarding Title IX,
questioning why the board would seek advice from a different legal group when they already have legal counsel. J.
Glaush clarified that they are not replacing their legal team but are open to receiving free advice from the law center.
M. Rodgers expressed apprehension, asking if the advice would focus on avoiding compliance with Title IX, to which J.
Glaush and J. Beers reassured her that the Independence Law Center is fully compliant with the law. M. Rodgers
voiced further concerns, linking Title IX with previous issues regarding books and family representation, mentioning a
list of concerns from past events. J. Glaush responded, stating that the Board had moved past the targeted list and
was focused on a fresh start, inviting civil community interaction and encouraging everyone to stay informed. M.
Rodgers affirmed that she would continue to pay attention, and J. Glaush welcomed community engagement.

C. Vale raised a concern about the Independence Law Center's offer of free advice, emphasizing that "nothing is truly
free" and suggesting the Board be cautious of potential hidden agendas. B. Bowes agreed with the sentiment, noting
that such offers often come with strings attached. D. Krause echoed this, referencing Title IX as a specific example.

In response, B. Bowes acknowledged that hearing from the law firm wouldn't commit the Board to anything but would
provide another perspective. She also pointed out that the public could participate in the discussion. J. Glaush clarified
his position, stating that while he may have been perceived as condescending earlier, he did not intend to be, and
stressed that just because he is conservative, it doesn’t mean he is against other viewpoints. M. Rodgers responded,
expressing concern that not all families or children in the District share conservative values and that it's essential to
protect everyone.

The conversation shifted to past issues with book bans, with J Glaush stating that the problematic list of books had
been discarded and was no longer relevant. M. Rodgers pointed out that, despite this, the situation had caused
significant hurt, to which J. Glaush and B. Bowes agreed. B. Bowes admitted that the matter had been mishandled,
and J. Glaush emphasized that the Board was now taking a slow, deliberate approach to ensure things were done
properly.

N. Collier raised suspicions about the timing of the book discussions and the search for alternative legal advice, noting
that it appeared coincidental. J. Glaush and B. Bowes responded, explaining that the Board's current approach was
intended to correct earlier mistakes and avoid rushing into decisions. They both reiterated that they were now focused
on a more thoughtful, methodical process moving forward.



B. Adjournment
MOTION by K. Sittler, SECONDED by H. Neff, to adjourn the Meeting.

VOTE: YES -    5    NO -   0    ABSENT -   4    ABSTENTIONS -   0   

The November 11, 2024 Board Meeting was adjourned at 8:11 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary


