Lehighton Area School District
1000 Union Street
Lehighton, PA 18235
Monday, October 28, 2024 at 7:00 PM
BOARD MEETING - MINUTES

1. Opening Exercises
1.1. Opening Exercises
Opening Exercises included the Pledge of Allegiance and a moment of silence.

1.2 Call to Order
Board President, J. Glaush called the Board Meeting to order at 7:01 PM.

1.3 Meeting Announcements |

A Board Meeting was held on September 23, 2024 at 7:00 PM in the Boardroom.
An Executive Session was held on September 30, 2024 at 5:15 PM in the Boardroom for Personnel according to
Title 65 Section 708 (a) 1.

An Executive Session was held on October 2, 2024 at 5:15 PM in the Boardroom for Personnel according to Title
65 Section 708 (a) 1.

An Executive Session was held on October 7, 2024 at 5:30 PM in the Boardroom for Personnel according to Title
65 Section 708 (a) 1.

A Workshop Meeting was held on October 14, 2024 at 7:00 PM in the Boardroom.

An Executive Session was held on October 22, 2024 at 5:30 PM in the Boardroom for Personnel according to Title
65 Section 708 (a) 1.

An Executive Session was held on October 23, 2024 at 5:30 PM in the Boardroom for Personnel according to Title
65 Section 708 (a) 1.

An Executive Session will be held on October 28, 2024 at 6:15 PM in the Conference Room for Personnel according
to Title 65 Section 708 (a) 1.

A Board Meeting will be held on October 28, 2024 at 7:00 PM in the Boardroom.

1.4 Roll Call

PR/AB
PR Ms. Joy Beers PR Mr. Jeremy Glaush PR Ms. Heather Neff
PR Mr. Richard Beltz PR Mr. Sean Gleaves PR Mrs. Kerry Sittler
PR Ms. Barbara Bowes | AB Mr. Zachary Hunter PR Ms. April Walker

Also Present:

Mr. John W. Corby, Acting Superintendent

Mrs. Mary Figura, Assistant to the Superintendent
Ms. Janine Partenio, Recording Secretary

Anna Howland, Jake Lewis, Holly Fasching, Anika Frey, Tami Cunfer, Nicole Hayes, Sue Benczkowski, Kay Barry, Amy
Herring, Brian Shaner, Drew Snowberger, Jarrad Hedes, Dave Krause, Mike Lusch, June Potts, Kyle Spotts, Sandra
Michalik, Gretchen Laviolette, Aaron Sebelin, Mark McGalla, Tiffany Strausberger, Steve Ebbert, Justin Smith, Sue
Howland, Floyd Brown.

1.5 Presentations/Recognition

Nutrition Group Presentation

J. Glaush introduced N. Hayes and S. Benczkowski from the Nutrition Group, who provided a "Welcome Back"
presentation. N. Hayes highlighted new menu items for the school year, including breakfast items, pretzel bites with
cheese, and double chocolate donut holes. She emphasized the group's commitment to cost control, increasing
participation, and providing nutrition education. N. Hayes discussed staff training held at Penn State Hazleton in
August, where topics like safety, sanitation, and customer service were covered. The training theme this year was
"Be the Change," with a focus on continuous improvement and staff engagement.

S Benczkowski presented a review of last year's performance, noting that the District exceeded meal goals in
breakfast, lunch, and a la carte sales, leading to a positive budget outcome of $183,291, compared to the originally
projected deficit of $37,711. N. Hayes showcased several programs, including parent meals, nutrition education
activities like snack attacks, and themed meal days. She also introduced new menu items such as a dill chicken
sandwich and hot honey chicken pizza, and discussed sustainability initiatives like compostable trays and share tables
in all schools.



The presentation concluded with an overview of ongoing student engagement programs, including Wellness
Wednesdays, where students can try new foods, and TNG Cares, which highlights outstanding staff. N. Hayes
expressed pride in TNG’s dedication to creating a positive cafeteria experience for students. J. Glaush thanked N.
Hayes and S. Benczkowski for the presentation.

Schoolwide Title Plan & Grant Updates

J. Glaush stated that M. Figura would provide an update on the grant and the school-wide Title Plan. M. Figura began
by discussing the Title I school plan, a comprehensive 35+ page document involving federal funds, which mandates
the analysis of school strengths and weaknesses, followed by the development of an improvement plan. Once
approved, this plan will be made available on the school's website. She credited A. Sebelin and Dr. M. McGalla for
their work over the summer and highlighted key sections, including the school’s vision for learning, assessments, and
data-driven improvement strategies.

M. Figura emphasized improvements in K-3 reading proficiency, particularly through the UFLI program, which
contributed to a rise in third-grade proficiency scores from 38% to 60%. However, she acknowledged challenges in
meeting state goals, especially in English Language Arts and math, but shared optimism for improvement through
the implementation of the Bookworms program, which includes a strong writing component. She also noted progress
in science and the success of ESL students following the hiring of a full-time ESL teacher.

B. Shaner asked for further details on the Bookworms rollout, to which M. Figura explained that it was chosen after
extensive review by teachers and was followed by professional development provided by the University of Delaware.
She outlined the ongoing training, including quarterly and monthly sessions to support teacher development and
curriculum alignment. A. Sebelin added that University of Delaware representatives would be visiting the school to
observe and assist teachers, as well as conduct professional development and a parent session.

M. Figura provided a grant update, noting her collaboration with Amanda Kilroy, Amanda Citro, and Stacy Gober from
the business department. She highlighted the major grants, starting with the Ready to Learn grant, which saw a
significant increase from $340,000 to nearly $900,000 due to changes in the state’s funding model. This grant
partially funds kindergarten teacher salaries. The Pre-K grant, which covers staff salaries, transportation, and
supplies, increased by $10,000. Despite a $65,000 decrease in Title I funding, the impact was mitigated by the
increase in Ready to Learn funds. Title II funding, down by $12,000, is being used exclusively for professional
development, including Bookworms training. Title IV saw a slight increase and is being allocated to well-rounded
education initiatives, technology, and safe schools programs. This includes funding for PBIS, restorative practices,
and the PSSA coach books. M. Figura also discussed the PCCD grant, which funds school security measures and
partially covers the salaries of Officer Orsulak and Ms. A. Citro. Finally, she mentioned other grants in progress, such
as a Science and Tech grant, an environmental education grant and a Cyber Security grant. She invited questions and
noted that much of this information would be posted on the website.

1.6 Public Comment - Only on the Board’s Proposed Approval of the Agenda as Presented or as
Modified

(Public comment will only be permitted to discuss whether or not an item currently listed on the draft agenda that
has been posted should be on the agenda or off the agenda. No discussion on the substance of the agenda item
will be permitted since the discussion will be exclusively limited to whether or not an item should appear on the
agenda.)

None at the time

1.7 Approval of Agenda
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the agenda as presented.

J. Beers raised a question about how one can debate whether an item should be on the agenda without discussing its
substance. J. Glaush acknowledged the question and clarified that the agenda change stemmed from the previous
month’s chaotic meeting, where they attempted to strike something from the agenda. B. Bowes pointed out that the
item in question was related to directors' concerns, and she suggested asking Atty. Jeff Sultanik if it was necessary to
keep that on the agenda. J. Glaush added that Atty. Sultanik believed it needed to remain since it was now part of
policy, but they could consider discussing a change. J. Corby affirmed that it was indeed in the policy. J. Glaush then
opened the floor for any further concerns on the matter. There were none.

J. Glaush decided to proceed with a roll call vote, though he expressed uncertainty about what specific items B.
Bowes wanted to address. B. Bowes emphasized that it was in the policy to conduct roll call votes for contracts and
suggested that they review the policy. J. Glaush agreed, stating that roll call votes should always be done but noted
uncertainty as to why they had not been consistently followed.



Roll Call Vote:
No Absent  Abstention
Mr. Sean Gleaves, Treasurer 0
Mr. Zac Hunter, Member

Ms. Heather Neff, Vice-President
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Ms. Joy Beers, Member

Mr. Richard R. Beltz, Member
Ms. Barbara Bowes, Member

Mr. Jeremy Glaush, President

XX XX XXX O X
[7)]
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YES- _8 NO- _0 ABSENT - _1 ABSTENTIONS - _0

1.8 Public Comment - Traditional Public Comment Period on Agenda Items Only
J. Glaush decided to change the agenda slightly, giving J. Corby the opportunity to present the superintendent's
report before public comment.

J. Corby thanked J. Glaush and began by addressing the first reading of Policy 109.1, concerning classroom and
library materials. He emphasized transparency and outlined the direction the district intended to take moving
forward. J. Corby explained that the policy being presented for its first reading was essentially the same as the one
introduced at the October 14 workshop meeting. This policy places a significant amount of responsibility on the
superintendent, but given the ongoing search for a new superintendent, J. Corby hesitated to fully engage in the
process himself. Therefore, he asked M. Figura to take charge of developing both the final policy and the
associated administrative regulations. J. Corby noted that while he and the Board had received several suggestions
regarding the policy, they had not incorporated any of them yet. He believed it would be more effective to form a
committee to gather diverse opinions and then work through the policy development process as a group. He
acknowledged that this approach would likely encounter challenges but stressed the importance of civility and
open-mindedness throughout the process. J. Corby concluded by encouraging everyone to genuinely listen to and
consider the opinions of others as the policy is developed.

H. Fasching expressed her gratitude to J. Corby for addressing many of her concerns in his earlier remarks. She
referenced a recent email she sent and explained that much of what she had been worried about was already
covered, so she wouldn't delve too deeply into additional details. However, one remaining concern she raised was
related to the development of the policy on challenged materials. Specifically, she was uneasy about the school
assisting parents in restricting access to certain books or materials. As a potential compromise, H. Fasching
suggested that perhaps a designated section in the library could be created for such materials, where students
could decide for themselves whether or not to check them out. She also proposed making a list of these materials
available to parents, so they could have conversations with their children about their choices, rather than the
school taking an active role in restricting access. H. Fasching voiced her apprehension about the legal implications
this could have for the District, mentioning the possibility of discriminatory lawsuits in the future if the process of
restricting materials wasn't handled carefully. Despite these concerns, she supported the idea of forming a
committee to further develop the policy and thought it was a step in the right direction. She concluded by stating
that was all she had to add at the moment.

J. Corby thanked H. Fasching for her input and acknowledged her recommendation. He confirmed that the option
she proposed—creating a designated section in the library for challenged materials where students could decide
whether or not to check them out, and making the list available to parents—would be considered by the committee
when they sit down to further discuss the policy.

M. Hawk, the director of the Lehighton Area Memorial Library, addressed the Board to express gratitude for the
inclusion of a contribution to the library’s budget and to urge them to release these funds during the upcoming
vote. She then provided an overview of the library’s services, emphasizing the critical resources it offers to the
community:

° Access to Technology: The library helps patrons with internet navigation, job applications, printing, setting
up tablets, and providing free Wi-Fi. One-on-one computer help and drop-in assistance are available.
° Educational and Cultural Support: The library offers over 17,000 physical items and access to eBooks,

online magazines, databases, and primary sources. It has partnerships with over 20 libraries, providing
access to 1.4 million items that can be delivered to the library within a few days.

° Printing and Office Services: The library provides printing, faxing, copying, and scanning services, as well
as access to Microsoft Office products.
° Community and Children’s Programs: The library hosts a variety of community programs, including story

times, STEM programs, cooking and crafting activities, and book discussion groups. It also supports local
schools, daycares, and preschools, providing educational support and resources.

° Facilities: The library has a community room available for meetings and group projects, and it also
maintains a story walk across the street in the park for children and families.
° Free Services and Fundraising: All programs are free, and the library operates with a lean budget, relying

on grants and community donations to sustain its services.



She concluded by highlighting the long-standing partnership with the School District, noting that the library's ability
to serve the community depends on continued support, including the School District's contributions.

B. Shaner asked the Board about its policy on the removal of a member for non-attendance. J. Glaush confirmed
that there is a policy that allows for the removal of a member who misses a certain number of meetings. B. Shaner
inquired about the specific number of meetings required for removal, and Glaush clarified that it is two consecutive
voting meetings. B. Shaner further questioned when Z. Hunter last attended a Board Meeting, and J. Glaush
indicated it was likely in May or April, but B. Shaner believed it was in February. B. Shaner then asked whether
there were any plans to vote on removing Z. Hunter in order to fully staff the Board. J. Glaush stated that the issue
had been discussed informally with various members but had not been brought up for a full Board discussion. B.
Bowes confirmed that she had not heard any formal discussion on this matter. J. Glaush responded that he had
reached out to Z. Hunter more than a month and a half ago, encouraged him to make a decision about his position,
and stated that the policy allowed for removal, but it was not mandatory. B. Shaner then requested that the Board
make a decision to remove the member and fully staff the Board. J. Glaush assured him that the discussion process
would begin immediately.

A. Frey from the Lehigh Area Middle School PTO expressed gratitude to the Board for their support of the recent
fundraising event held on Saturday. Despite not being comfortable with public speaking, A. Frey emphasized the
importance of the event and thanked the Board for approving it. She highlighted that the event successfully raised
essential funds and helped strengthen the PTO's relationship with local merchants. Attendees appreciated the
shuttle service provided, and overall, the event was a positive experience, with everyone involved agreeing on its
success. A. Frey concluded by thanking the Board for their support.

1.9 Reports

Student Board Representatives
A. Howland shared details about the upcoming Aevidum event at Lehighton Area High School on November 1st. The
Aevidum program, which promotes a culture of care and advocacy around mental health, will feature an interactive
workshop called "The Talk." Students and advisors from Carbon, Monroe, Northampton, and Lehigh counties will
attend. The workshop focuses on the four characteristics of a healthy community: acceptance, appreciation,
acknowledgment, and caring, encouraging attendees to implement these values in their schools.

J. Lewis reported that the National Honor Society held a fundraiser at the Friday football game to support Colson
Tkach, a student battling cancer. The funds raised from pom pom and wristband sales will benefit the Pediatric Cancer
Foundation of Lehigh Valley. It was noted that many students purchased green pom poms, which is Colson's favorite
color, to show their support.

A. Howland discussed the FBLA officers’ attendance at the Region 21 Regional Leadership Workshop at East
Stroudsburg University on October 17. Students participated in an entrepreneurial challenge, and Brielle Frable and A.
Howland presented a ski mountain-related business idea, winning the competition for the second consecutive year.
The event also featured a guest panel of local entrepreneurs.

J. Lewis provided an update on the cross-country team's performance at the Districts Championship on October 23,
held at DeSales University. Elijah Pagotto finished third in the boys' race, while Claudia Pagotto and Brielle Frable
placed 14th and 16th, respectively, in the girls' race. All three athletes will advance to the PIAA State Championship in
Hershey on November 2.

A. Howland highlighted the school's participation in Red Ribbon Week, a nationally recognized initiative to promote a
drug- and alcohol-free lifestyle. The high school was celebrating with themed dress-up days throughout the week,
including "Don't Sweat Drugs" (sweatpants), "Double Up Against Drugs" (twin outfits), "Life as a Movie" (movie
character costumes), "You Have the Power to Be Drug-Free" (superhero attire), and "Live a Life Full of Color" (class
color war with an ice cream party prize).

J. Lewis reported on the new lathe being used in the machining class for the brass ball pin hammer project. Students
are learning a variety of machining techniques, including facing, narrowing, tapering, turning, chamfering, and vertical
cutting. J. Lewis also showed an example of a pen made by Mr. Cook for S. Howland, showcasing the skills students
are developing.

A. Howland shared that the homecoming dance, held on October 8, was a great success. The theme was "Garden of
Mystique," and the event featured a castle-like structure and a senior procession. Student Council sold a record 484
tickets. J. Lewis stated the Homecoming Court nominees included Vera Hartsell, Timara Klotz, Savannah Wehr, Lorah
Thomas, and Lauren Frantz for the girls, and Jesse Waksmunski, Bayto Cokrlija, Jaxson Strauss, Jazier Ofrey, and
Yadiel Acosta-Rodriguez for the boys. The Homecoming Queen and King were Lorah Thomas and Jaxson Strauss,
respectively. The event also included a pep rally on the Thursday before the dance, with performances by the band
and cheerleaders.

A. Howland mentioned that the digital PSAT was offered to sophomores and juniors at the high school. The PSAT
serves as both a practice for the SAT and a graduation pathway requirement. Additionally, the ASVAB test will be
available to 10th graders on November 5 for students interested in military enlistment.

J. Lewis reported that Lehighton won the Route 209 trophy in their football game against Jim Thorpe. The event
featured a senior recognition for athletes in various sports, followed by a senior football player jersey ceremony
honoring teachers who made an impact on them. Lehighton fans celebrated the 42-26 victory with the team on the
field.



A. Howland shared that the high school is participating in several community support initiatives this holiday season.
The Marines dropped off a donation box for Toys for Tots, which will be available in the high school foyer through
December. The National Honor Society is also raising funds for Trees for Troops through a dance fundraiser and other
events.

J. Lewis mentioned how a blood drive held last Thursday saw 44 students donating blood through Miller-Keystone.

A. Howland mentioned that colleges and the military regularly visit the high school to provide information on their
programs, financial aid packages, and opportunities for students. Schools such as London Valley College, Lafayette
College, Maryland University, and the University of Pittsburgh have already held information sessions. She said A
senior, Chance Gunther, was sworn into the Navy during a ceremony at the high school.

J. Lewis noted that the high school guidance department hosted a FAFSA training night on October 25, which was open
to students, parents, and guardians. The session, facilitated by Mr. Joe Miller, Director of Financial Aid at Gwynedd
Mercy University, provided valuable information on navigating financial aid for college. J. Glaush expressed gratitude
for the thorough report and looked forward to updates for November.

Assistant to the Superintendent
M. Figura announced that the Bookworms Parent Night would take place tomorrow, November 29th, at 6:00 PM at the
Elementary Center. A new calendar proposal will be presented to the board, which includes additional professional
development time. This is in response to staff requests and the need to align new curricular programs with
assessments and data, ensuring a consistent scope and sequence in the curriculum. M. Figura also mentioned that Act
80 Day would focus on Safety and will be held on Friday, November 8th. Information will be sent out to staff, students,
the Board, and the community. Additionally, comprehensive planning sessions will be held on Tuesdays in November
and December, starting November 12th, from 5:30 to 7:30 PM in the boardroom, with light refreshments available at
5:00 PM. These sessions are crucial for the district's comprehensive plan, which needs to be submitted by March. M.
Figura emphasized the importance of participation from all stakeholders in the District.

Administration
K. Spotts shared updates on the fall sports season, noting that it was the inaugural season in the Colonial League.
While there were some challenges with competition levels, the overall feedback has been positive, both from the
league and from participants in the programs. As the District transitioned into winter sports, K. Spotts mentioned that
winter sports practices and tryouts begin on Friday, November 15. The District recently held meetings at the high
school and middle school to communicate physical requirements and paperwork procedures for athletes. Free
physicals with Lehigh Valley Health Network were offered at the high school on Friday, November 5, and Tuesday,
November 5, from 4:30 to 6:30 PM. K. Spotts also acknowledged the hard work of J. Smith’s group in managing the
use of District facilities by youth programs. In the fall, the District collaborated with youth soccer, field hockey, and
football programs, and is currently working with the youth basketball program to arrange gym availability. In the
spring, youth track and Franklin Township baseball and softball also use the district's facilities. K. Spotts emphasized
the value of sharing facilities with these programs, which keeps the campus busy and active, even though it can be
challenging for trainers. Overall, the fall season has been a positive transition to the Colonial League, and the District
looked forward to continued success in winter sports.

S. Michalik provided updates on the special education department's recent initiatives. The department had completed
the "My Plan for Success" program, which tracks high school students with IEPs after graduation to assess their
postsecondary outcomes, such as enrollment in college or trade schools, or employment in successful careers. The
information gathered is compiled into a database to assist the state in developing transition plans for students while
they are in high school. Additionally, the department is involved in the Dynamic Learning Maps initiative, which focuses
on improving instruction for students in life skills support classrooms. Both S. Michalik and the teachers were
participating in professional development related to this mandatory initiative.

G. Laviolette shared several updates. First, she provided an update on the use of the "owl" technology for meetings,
noting some issues with the device focusing on the wrong person. She explained that after a field trip to Northwestern
Lehigh, they decided to simplify the process by using just one owl, based on their experience and feedback from other
institutions like LCTI. Next, G. Laviolette discussed the roll-out of a new text messaging alert system for the District.
Flyers were distributed to Board Members and administrators, and the system will allow families to receive alerts via
text in addition to phone calls and emails. The process includes a 30-day implementation period, with a two-week
encouragement phase and reminders for those who have not yet opted in. Lastly, G. Laviolette highlighted an event
called "Me Today, Me Tomorrow," which will take place on November 7. This event will focus on career and job
readiness for high school seniors, with 24 different organizations and businesses participating. The event will cover
various topics, including job applications, making first impressions, and specific career fields like law enforcement and
healthcare. G. Laviolette expressed gratitude for the support of the high school administration and school counselors
in organizing the event. J. Glaush thanked G. Laviolette and shared that he successfully sent a text message while
they were sitting in the meeting, with no issues.



A. Sebelin began by commending The Nutrition Group, particularly N. Hayes, for their excellent work in feeding the
students at the Elementary Center, especially noting the impressive task of serving a couple of hundred students
breakfast in just 35 minutes. He praised the eye-opening humbers presented during the report. A. Sebelin also
announced the upcoming annual Halloween parade at the Elementary Center, scheduled for this Thursday at 1:30 PM,
weather permitting. The parade would begin with kindergarten, first, and second-grade students, followed by third,
fourth, and fifth grades. He encouraged everyone to attend, enjoy the event, and take pictures, but reminded them
not to impede the parade. The event will be held at the stadium, which provides a great space for the parade, and A.
Sebelin expressed hope for good weather like the past few days.

M. McGalla thanked the local fire companies for their participation in Fire Prevention Day in October, noting their
volunteer time spent teaching fire safety to the students. He expressed appreciation for their efforts, as the event is
always a great success. He also reflected on the recent fifth-grade parent luncheons, which were well-attended. He
mentioned that he shared with parents how the school efficiently dismisses 1,000 students in just 25 minutes, a task
he humorously noted would be challenging for 1,000 adults. He thanked the lunch aides for their hard work,
particularly in cleaning tables and coordinating with the cafeteria staff, though no parents volunteered to assist as
lunch aides during the event. Lastly, M. McGalla mentioned that Red Ribbon Week is approaching, with students in
grades 3 through 5 at the Elementary Center participating in signing a large banner to pledge to be drug-free. He
concluded by noting the excitement around the upcoming Halloween parade and the various activities taking place at
the school.

T. Strausberger provided an update on the busy week at the school, which included a variety of activities to kick off
Red Ribbon Week. The week featured spirit days, a banner for pledging to be drug and alcohol-free, and daily
educational videos from classroom teachers on making good choices. The announcements also included strategies to
encourage kindness and positive friendships. The school built morale with "Minute to Win It" games and competitions,
and students demonstrated their growth by taking their first IXL benchmark test. She said the week concluded with a
school-wide celebration themed "Life is a Movie, Film Drug Free," where students enjoyed a movie and popcorn
provided by PTO moms and that this was part of the school’s positive behavior initiative. She mentioned the school
also hosted a fall pep rally, where they honored fall athletes, distributed Red Ribbon swag, and showcased school spirit
with the help of the seventh and eighth-grade band. T. Strausberger noted that despite the busy week, students were
now ready to start the new marking period on Wednesday.

S. Ebbert shared updates on the school’s efforts to make diagnostic testing more engaging and rewarding for
students. The "Minute to Win It" games, held at the end of the marking period, allow students to have fun while
recognizing athletes, band members, and chorus participants. During testing days, some students take part in these
games while others focus on diagnostic testing, which creates a balance between fun and learning. He highlighted the
positive results from the IXL diagnostic testing, where 38% of sixth and seventh graders showed almost a full year of
growth since the beginning of the year. Eighth graders also saw success, with 51% showing improvement of over 100
points in their math diagnostics. He mentioned how this data helped teachers focus on areas where students need
additional support, with the IXL program automatically adjusting to each student's level. He said students can access
personalized lessons and even watch short video clips to reinforce concepts. Additionally, S. Ebbert mentioned a new
course, "Pennsylvania Watersheds," introduced by teacher Anna Lee Conway. This course was part of the
environmental sciences curriculum and was expected to become a requirement in the future. He said students had the
opportunity to visit the Tannersville Cranberry Bog for water testing and they received positive feedback from parents.
The course will be offered again in the fourth marking period, with hopes for continued success.

J. Smith updated the Board that winterization of air handler units began today and would continue over the next three
weeks, with tasks such as filter changes, belt replacements, and lubrication. Cooling towers were scheduled to go
down today but will be postponed for at least a week due to the forecasted temperatures reaching into the 80s later
this week. As the fall season concluded, the grounds crew is cleaning up outdoor facilities. The softball field will be
getting an upgrade this year, including leveling and the addition of crowns. He mentioned the materials for the project
were expected to arrive by Wednesday or Thursday. Once the softball field work was complete, the attention would
shift to closing up the middle school stadium for the winter.

LCCC/CLIU/CCTI/Library
D. Krause gave the following LCCC report: “I will start by drawing your attention to one of the items in the
President’s Newsletter that you receive. That is, the list of benefits of the new LCCC agreement with Kutztown
University. Not only will students be able to make seamless transfers (automatic enrollment), but they are eligible for
a $500 Book award, $1000 toward housing for 2 yrs and up to $5,000 in Merit Scholarships. LCCC transfers will also
have application fees waved and can get personalized advising for access to other grants and scholarships. These are
tremendous opportunities to help reduce cost of college.

Also, students who complete their Associate of Arts, Science or Applied Science degrees in a transfer degree
program, are in good standing, have a minimum grade-point average of 2.00 are guaranteed admission to a degree
program completed at Penn State Hazleton, Lehigh Valley, Schuylkill, or Wilkes-Barre campuses. Criteria for transfer
admission to academic programs may also include, successful completion of specific course requirements. LCCC has
been leading the way on things like this, that are now part of Governor Shapiro’s new initiative.



LCCC has begun their budget process for 2025-26. Currently LCCC does not have any plans to increase costs for dual
enrollment. This program has been a shining star for the college. Dual enroliment credits as a percentage of total
credits have increased 17%. Lehighton has the second highest number of Early College Graduates behind Allentown
SD, but has the highest percentage of the District’s students of all the 13 sending schools. Financially, the dual
enrollment tuition doesn’t make up for the overall drop in enrolment in the last few years, but does continue to
provide great value for those wanting to continue their education”

Adding on to the LCCC Report, Sue Howland shared that the high school received notification that the College Scholar
Program has expanded. Previously, the program only allowed students to pursue a two-year associate degree in liberal
arts, but after discussions over the past couple of years, the program was now open to students who wished to
explore unique fields, such as aviation or healthcare management, provided they have the academic ability. This
change is seen as a positive addition to the program, offering students more opportunities to pursue specialized areas
of study.

J. Glaush provided an update on the IU, focusing on the emotional support programs, curriculum, and instruction. The
Educational Tech Director presented on Curriculum and Instruction (C&I), and it was noted that there was a vote to
dissolve PAIU Net, a statewide fiber network that previously provided internet services to IUs before more affordable
options became available. A video presentation on the emotional support programs is available via a link in the
agenda.

S. Gleaves shared an update regarding CCTI, noting that the robotics class will be taking a field trip to Blue Ridge
Pressure Castings, located in the borough where he works. He coordinated with the robotics teacher to organize this
visit, which will give students the opportunity to see real-world applications of what they are learning. S. Gleaves, who
is also on the Operations Advisory Committee (OAC), expressed his enthusiasm about offering this experience to the
students.

K. Sittler highlighted several achievements, including recognition for M. Hawk's efforts. The library has been awarded
an Excellent and Equitable Youth Service Grant, providing $5,000 to evaluate and curate inclusive youth collections for
ages birth to 18. They also received a Play and Grow Grant worth $3,000 along with a materials kit, and $2,250 from
the 21st Century Hub Grant to cover staff training expenses. These funds will help support additional materials and
equipment for library programs. Additionally, the library raised $8,909 in their annual fund drive. K. Sittler reminded
attendees that donations were still welcome, if they received letters from the library.

1.10 Minutes
MOTION by S. Gleaves, SECONDED by K. Sittler, to approve the Minutes of the September 23, 2024 Board Meeting
and the October 14, 2024 Workshop Meeting.

VOTE: YES - 8 NO - _0 ABSENT - 1 ABSTENTIONS - _0

2. Financial Matters
2.1 Food Service Transfers
MOTION by S. Gleaves, SECONDED by A. Walker, to make the following transfer from the General Fund to the Food
Service Fund as per the Reimbursements from the Commonwealth:
September 2024
NSLP Lunch Federal $108,768.09
NSLP Breakfast Federal $36,066.91
NSLP State Lunch $3,925.22
NSLP State Breakfast Severe Need $8,779.85
CACFP Child & Adult Care Food Program $3,131.26

VOTE: YES - 8 NO- _0 ABSENT - _1 ABSTENTIONS - _0

2.2 Transfers

MOTION by S. Gleaves, SECONDED by A. Walker, to approve the transfer from: 10-5900-900-000-00-000-
000-000-0000 to 10-3250-441-019-30-800-032-000-0000 for $13,900.00 to adjust the Athletics coding for the
payment for 5-year agreement with Valley Royale

VOTE: YES - 8 NO- _0O ABSENT - _1 ABSTENTIONS - _0



2.3 Donations
MOTION by J. Beers, SECONDED by H. Neff, to accept the following donations:

° A donation in the amount of $498.64 from LEAF towards the purchase of supplies for the therapy dog.
Items include: chew toys, water bowls, waterproof mats, leashes, crates, treats and waste bags.

° Over 270 Boxes of tissues from People's EC Church for the Elementary Center classrooms.

° Donations in the amount of: $2,000.00 from the Bo Tkach Foundation, $100.00 from Zimmerman's
Dairy, and $100.00 from Walmart to the Aevidum Club for "The Talk"; an event being held
November 1, 2024, to be used towards participant lunches and supplies (expecting 150 plus from
local high schools).

VOTE: YES - 8 NO- _0 ABSENT - _ 1 ABSTENTIONS - _0
H. Neff and J. Glaush thanked everyone for their donations.
2.4 CLIU Intergovernmental Agreement Title I Service
MOTION by J. Beers, SECONDED by K. Sittler, to approve the Intergovernmental Agreement for Title I Services with
the Carbon Lehigh Intermediate Unit #21 for the 2024-25 school year.
VOTE: YES - 8 NO- _0 ABSENT - _ 1 ABSTENTIONS - _0
2.5 Bilingual Certified School Psychologist
MOTION by J. Beers, SECONDED by K. Sittler, to approve the Independent Contractor Agreement for bilingual
evaluation services with Susie A. Sepulveda for the 2024-2025 school year, on an as-needed basis, per the attached

agreement.

VOTE: YES - 8 NO - _0 ABSENT - _1 ABSTENTIONS - _0

2.6 Carbon-Monroe-Pike Drug and Alcohol Commission, Inc.

MOTION by K. Sittler, SECONDED by H. Neff, to approve the letter of agreement between Lehighton area School
District and Carbon-Monroe-Pike Drug and Alcohol Commission, Inc for the 2024-2025 school year for drug and
alcohol primary prevention and SAP/Intervention Services at a total cost of $22,200.

VOTE: YES - 8 NO- _0 ABSENT - _ 1 ABSTENTIONS - _0

2.7 Per Capita/Occupational Tax Exemptions
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the attached exemptions from Per Capita and/or
Occupational Tax.

VOTE: YES - 8 NO- _0O ABSENT - _1 ABSTENTIONS - _0

2.8 Per Capita/Occupational Tax Refunds

MOTION by S. Gleaves, SECONDED by J. Beers, to approve the following Per Capita and/or Occupational Tax refunds:
Lorraine Shellhammer - 2023 & 2024 Occupation Tax - Retired - $245

Leonard Shellhammer - 2023 & 2024 Occupation Tax - Retired - $245

Robert Klientop Jr. - 2023 & 2024 Occupation Tax - Retired - $490

David Hosak - 2023 & 2024 Occupation Tax - Retired - $245

Donald Newman - 2023 Occupation Tax - Retired - $490

VOTE: YES - 8 NO- _0 ABSENT - _ 1 ABSTENTIONS - _0

2.9 Activities Funds
MOTION by J. Beers, SECONDED by H. Neff, to approve the Lehighton Area High School and Lehighton Area Middle
School Activities Funds for September 2024

VOTE: YES - 8 NO- _0O ABSENT - _1 ABSTENTIONS - _0

2.10 Reports

MOTION by S. Gleaves, SECONDED by J. Beers, to approve the following Reports:
September 2024

1. Condensed Board Summary

2. Expenditure Report

3. Revenue Report

4. Treasurer’s Report

VOTE: YES - 8 NO- _0 ABSENT - _ 1 ABSTENTIONS - _0



2.11 Payment of Bills

MOTION by J. Beers, SECONDED by S. Gleaves, to approve the following Payment of Bills excluding the Lift
Incorporated invoices, to be rectified by the next meeting:

October 2024:

General Fund:

--Non-Negotiable $1,316,493.80
--Regular Checks $2,332,502.53
--Credit Card $ 0.00
Debit Card: $ 3,149.23
Payroll (Sept): $1,396,363.06

Food Service Fund: $ 128,727.08
Total: $5,177,235.70

B. Bowes raised a concern regarding Lift Incorporated charging sales tax on three invoices, which she stated needs to
be corrected. She noted that the organization had never been charged sales tax before, and this appears to be an
error. J. Glaush asked if a motion was needed to remove those invoices from the payment, and J. Beers confirmed that
those who made the first and second motion would need to agree to the amendment. After confirming with S. Gleaves
and J. Beers, it was agreed to pay the bills minus the three invoices in question. B. Bowes requested a corrected
invoice and emphasized that the issue should be permanently resolved, potentially caused by new billing software or
personnel. J. Glaush concluded by stating that the motion is to approve the payment of bills, excluding the Lift
Incorporated invoices, to be rectified by the next meeting.

VOTE: YES - 8 NO- _0 ABSENT - _1 ABSTENTIONS - _0

3. Personnel

3.1 EDM Financial, LLC Consulting Agreement

MOTION by J. Beers, SECONDED by R. Beltz, to approve the consulting agreement with EDM Financial, LLC. effective
October 28, 2024 to provide Business Managerial Services to the Lehighton Area School District.

Roll Call Vote:
Absent  Abstention
0

n

Ms. Barbara Bowes, Member

Mr. Sean Gleaves, Treasurer

Mr. Zac Hunter, Member

Ms. Heather Neff, Vice-President
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Ms. Joy Beers, Member

Mr. Richard R. Beltz, Member
Mr. Jeremy Glaush, President
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YES - _6 NO - _2 ABSENT - _1 ABSTENTIONS - _0

3.2 Candidates for Employment

MOTION by J. Beers, SECONDED by H. Neff, to approve the following candidates for employment in accordance with
the respective contracts:

Sean Tinsley - High School Spanish Teacher with a Bachelor's Degree at a Step 1 and an annual salary of
$51,804.00, prorated for the 2024-2025 school year and an effective date of November 18, 2024, or as agreed
upon by the Superintendent, pending any necessary paperwork.

Kari Kuhns - Middle School Paraprofessional at an annual salary of $20,310.00 prorated for the 2024-2025
school year and an effective date of November 4, 2024, pending any necessary paperwork.

John Zanders - Full-Time Custodian at an annual salary of $32,604.00, prorated for the 2024-2025 school year
and an effective date of November 4, 2024, pending any necessary paperwork.

Theresa Stuben - Full-Time Custodian at an annual salary of $32,604.00, prorated for the 2024-2025 school
year and an effective date of November 4, 2024, pending any necessary paperwork.

Kim Heriegel - Part-Time Cleaner at the Elementary Center (In addition to other part-time duty)

James Gurka - High School Data Coordinator at a stipend of $1,500.00

Terry Kokinda - Middle School Data Coordinator at a stipend of $1,500.00

Ashley Lichtenwalner & Lauren Cortright - to split the Elementary Center Data Coordinator position at a
stipend of $1,500.00 to be split at $750.00 each

J. Beers inquired whether the newly hired Spanish teacher was a permanent replacement, to which J. Corby
confirmed. J. Beers expressed surprise, asking where the teacher was found. J. Corby explained that the
individual was currently teaching at Allentown School District and was set to start on November 18, although they
would aim to bring the teacher in sooner if possible. J. Glaush commented that this was definitely good news.

VOTE: YES - 8 NO- _0 ABSENT - _1 ABSTENTIONS - _0



3.3 Candidates for the Substitute List

MOTION by J. Beers, SECONDED by h. Neff, to approve the following list of requested candidates for the 2024-2025
Substitute List, pending any necessary paperwork:

Grace Clayton - Substitute Teacher

Makella Pryce - Substitute Teacher

Patricia Sterner - Substitute Paraprofessional and Substitute Secretary

Erin Gillis - Substitute Paraprofessional and Substitute Lunch Aide

Doris Sheckler - Substitute Lunch Aide

Jennifer Farkas - Substitute Cleaner (effective November 4, 2024)

VOTE: YES - 8 NO- _0O ABSENT - _1 ABSTENTIONS - _0

3.4 Candidates for Athletic Coaching/Manager or Extracurricular Activities

MOTION by H. Neff, SECONDED by J. Beers, to approve the following requests for Athletic Coaching/Manager
Candidates, as per contracted rates, pending any necessary paperwork:

Taylor Bowman - Volunteer Middle School Girls Basketball Coach

George Ebbert - Volunteer Assistant Girls Wrestling Coach

Sarah Matika - Volunteer Assistant Girls Wrestling Coach

Richard Fronheiser - Volunteer Assistant Boys Wrestling Coach

Jacob Hoats - Volunteer Assistant Boys Wrestling Coach

Michael Steigerwalt - Volunteer Freshman Basketball Coach

Mackenzie Rosenberger and Rachel Krajirik to split the Assistant Volleyball Coaching stipend of $3,810.76

Winter Event Workers

Scorebook Keepers - Boys Basketball - Donna Miller, Girls Basketball - Mary Louise Gauronsky, Boys/Girls
Wrestling - Ryan Strohl, Middle School Girls/Boys Basketball - Yvette Sharrow, Rhonda Rupell

Announcers - Boys/Girls Varsity Basketball - Chris Knappenberger & Anna Howland, Boys/Girls Wrestling -
Stephen Kalbach, Tim Sharrow, Diane Brownmiller, Nick Costantino, Chris Knappenberger
Scoreboard Operators - Boys/Girls Varsity, JV, Freshman Basketball - Ron Rabenold/Chris Knappenberger,
Varsity/Jr High Wrestling - Shawn Dugan, Middle School Boys/Girls Basketball - Diane Brownmiller, Rhonda
Rupell

Winter Game Managers - Stephen Kalbach, Tim Sharrow, Diane Brownmiller, Nick Costantino, Chris
Knappenberger

2024-2025 Extracurricular Activities
Courtney Schleicher - High School Yearbook Assistant at a stipend of $1,500.00

VOTE: YES - 8 NO - _0 ABSENT - 1 ABSTENTIONS - _0

3.5 Rate increase for LASD Police

MOTION by H. Neff, SECONDED by S. Gleaves, to approve the increased rates for the following members of Lehighton
Area School District Police Department effective October 28, 2024:

John Orsulak - Lead School Police Officer - $31.25

Bejtullah Mehmeti, School Police Officer - $28.25 per hour

Christopher Ritter, School Police Officer - $28.25 per hour

Sean Smith, School Security Guard - $27.25 per hour

VOTE: YES - 8 NO- _0 ABSENT - _1 ABSTENTIONS - _0

3.6 Tenure

MOTION by J. Beers, SECONDED by K. Sittler, to approve the following professional employees for tenure:
Zoe David - Elementary Center Special Education Teacher hired August 31, 2021

Lydia Weller - High School Music Teacher hired August 31, 2021

Jennifer Kline - Elementary Center Kindergarten Teacher hired August 31, 2021

VOTE: YES - 8 NO- _0 ABSENT - _1 ABSTENTIONS - _0

3.7 Pre-Approval of Employee Continuing Education Courses

MOTION by K. Sittler, SECONDED by J. Beers, to approve the following requests for pre approval of courses/Programs

of Study for employee continuing education:
1. Employee #1085 - January 20-April 13, 2025/Foundations of Literacy (Literacy Education - up to $1,677.00)
2. Employee #1036 - January 6-February 23, 2025/Intercultural Communications (M. Ed. w/Principal Cert. - up
to $1,677.00)

VOTE: YES - 8 NO- _0O ABSENT - _1 ABSTENTIONS - _0



3.8 Professional Development

MOTION by J. Beers, SECONDED by K. Sittler, to approve the following Professional Development opportunities:
Employees #532, #656, & #33 to attend the PDE SAS Institute in Hershey, PA on December 9-11, 2024. Cost
not to exceed $2,250.00 total to include registration, lodging and travel.

Employees #1837 & #1524 to attend the ASSP Annual Fall Conference in Hershey, PA on November 12-13,
2024. Cost not to exceed $1,200.00 total to include registration, lodging and travel.

Employees #1119 & #892 to attend the BrainStorm Conference in Pocono Manor, PA on November 17-19,
2024. Cost not to exceed $1,200.00 total to include registration and travel.

Employee #1794 to attend the Restorative Practices for Educators Conference in Bethlehem, PA on November 18
& 19. Cost not to exceed $600.00, including registration and travel, to be paid through Title II funds.

Employees #33, #99, #459, #532, #624, #656, #694, #1041, #1231, #1634, #1795 to attend the 2024
Title IX Training for K-12 School Administrators on November 13/14, 2024 at a total registration cost of $2,500.00
to be paid through Title II funds.

VOTE: YES - 8 NO- _0O ABSENT - _1 ABSTENTIONS - _0

3.9 Resignations

MOTION by J. Beers, SECONDED by K. Sittler, with regret, accept the resignation of the following employees:
Justin Ungaro - High School Spanish Teacher and Assistant Yearbook Advisor effective October 2, 2024.
Terri Stettler - Elementary Center Part-Time Cleaner effective October 25, 2024.

Jennifer Farkas - Middle School Full time Custodian effective November 1, 2024

R. Beltz asked if an exit interview was conducted. J. Corby responded that it is always offered, though he was unsure
if the departing individuals participated in one. He added that he could follow up to find out.

VOTE: YES - 8 NO - _0 ABSENT - _1 ABSTENTIONS - _0

B. Shaner questioned if J. Corby spoke to any of the employees resigning. J. Corby said he did not, personally
as a superintendent since Rebecca Karpowicz usually makes that offer, but he was always available to do that.

3.10 Separation of Employment
MOTION by J. Beers, SECONDED by H. Neff, to approve the separation of employment of Employee #1823 from the
Lehighton Area School District.

VOTE: YES - 8 NO- _0O ABSENT - _1 ABSTENTIONS - _0

4. Programs

4.1 First Reading of Policies

MOTION by S. Gleaves, SECONDED by J. Beers, to move the following policies for First Reading for Public Review and
Comment:

109.1 - Classroom Libraries and Library Materials

J. Beers noted that this was the first time a committee had been mentioned in the discussion and shared her view that
the policy provided a rough framework, which the Board could pass. She suggested that once the policy was in place,
M. Figura could form a committee to develop the administrative regulations. J. Beers mentioned the previous months'
misunderstanding and upset among the public, noting that the current, more focused policy—addressing sexual
content and profanity—had reduced those concerns.

When asked by J. Glaush what should be done next, J. Beers expressed her desire to vote on the policy after the first
reading and suggested that J. Corby should gather all District recommendations before the next Workshop Meeting for
further discussion. J. Corby added that both he and M. Figura would collect feedback, and J. Beers agreed, noting that
the Board could revisit the policy, if needed.

J. Corby confirmed he had already received input from a few individuals, and S. Gleaves mentioned how he had notes
from the last discussion. The group agreed that they envisioned this as a collaborative effort to resolve the issues. J.
Corby emphasized that the administrative regulations would be key to the policy's enforcement.

S. Gleaves mentioned that two books were still missing, and M. Figura confirmed she had received two more that
evening and would follow up on the remaining books. J. Glaush joked that the individuals with the missing books could
have attended the meeting, especially since there were good snacks available in the lobby.

VOTE: YES - 7 NO - _1 ABSENT - 1 ABSTENTIONS - _0
K. Sittler voted NO.

4.2 Second Reading and Final Approval of Policies
MOTION by J. Beers, SECONDED by R. Beltz, to approve the following policies for Second Reading and Final Approval:

103 - Discrimination/Title IX Sexual Harassment Affecting Students
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M. Figura requested to speak and explained that changes had been made to the policy, particularly regarding specific
names. She also mentioned an upcoming administrative workshop on Title IX, which might lead to further adjustments
if any issues are identified during the training. J. Glaush responded positively, stating that policies should be fluid and
adapt as necessary. He noted that many of the policies being updated hadn't been revised since 2008, so it was
important to remain open to changes. He thanked M. Figura for the information and encouraged her to keep the Board
informed.

VOTE: YES - 8 NO- _0 ABSENT - __1 ABSTENTIONS - _0
4.3 Homebound Instruction
MOTION by R. Beltz, SECONDED by H. Neff, to approve Homebound Instruction for students.
Students:
#61552
#59351

VOTE: YES - 8 NO- _0 ABSENT - _1 ABSTENTIONS - _0

4.4 School Enrichment Journeys
MOTION by J. Beers, SECONDED by H. Neff, to approve the following School Enrichment Journey requests:
1. LAHS Band (Bryan Buffington) - April 4-April 7, 2025 - 2:00 AM (4/4)-7:00 PM (4/7) - Nashville, TN - Band
Trip to Tour Nashville & Perform at the Opry.
2. LAHS Chorus (Lydia Weller) - February 19-20, 2025 - 7:30 AM-3:00 PM (2/19) & 9:00 PM (2/20)- Panther
Valley High School - Carbon County Chorus Festival.
3. LAHS Chorus (Lydia Weller) - December 6, 2024 - 10:15 AM-12:30 PM - Yenser's Tree Farm - Performance
for Trees for Troops.
4. LAHS Chorus (Lydia Weller) - December 16, 2024 - 9:15 AM-10:50 AM - LVHN Hospital (Lehighton) -
Caroling Performance - invited by Beth Taylor.
5. LAHS Wellness II (Dorothy Hartney) - October 28, 2024 & April 1, 2025 - 7:45 AM-2:15 PM - Carbon County
Courthouse - Field Trip for wellness curriculum showing consequences of drugs, alcohol & violence.
6. LAHS Tech Department (Mr. Bond/Mr. Cook/Mr. Shea) - November 18, 2024 - 8:30 AM-2:00 PM - UTI -
Campus Tour/Enrollment Opportunity/Post-Secondary Education.
7. LAMS Running Club (Erica Pagotto) - November 15, 2024 - 1:30 PM-2:15 PM - Lehighton Grove and
surrounding roads/sidewalks - for club to practice proper running form.
8. LAMS Emergency Services Club (Steve Ebbert) - November 15, December 6, December 20, 2024 and
February 28, March 28, April 11, May 9 and May 30, 2025 - 1:00-2:20 PM - Local Fire Departments/Ambulance
Station/911 Call Center, Lehighton - Provide experiences and learn about first responder volunteering.

VOTE: YES - 8 NO - _0 ABSENT - _1 ABSTENTIONS - _0

4.5 Use of School Property
MOTION by J. Beers, SECONDED by K. Sittler, to approve the Use of School Property for the following requests:

1. Drama Club (Meghan Sander) - December 13, 2024/5:30-9:30 PM- December 14, 2024/12:30-4:30 PM -
Middle School Auditorium - Performance of Fall Play.

2. Drama Club (Meghan Sander) - November 23, 2024 - 2:00-5:00 PM - Middle School Auditorium - Build Set
Pieces for Fall Play.

3. Lehighton Boys Baseball Parents Club (Louann Dietz) - January 29, February 26, March 26, April 30, May
28, 2025 - 7:00-8:00 PM - Middle School Cafeteria - Parents Meeting.

4. LASD Girls Wrestling (Jennifer Lobasso) - Wednesdays, October 9-November 13 - 2:30-4:00 PM - High
School Wrestling room and Weight Room - Varsity/JV Open Mat for Wrestling.

5. Student Council (Robert Barowski/Rachel Klotz) - December 14, 2024 - 2:00-3:30 PM/7:00-8:30 PM - High
School Auditorium/Choral Room - Acapella Performance.

6. Science Olympiad (Doug Bowman) - October-December, 2024 (Dates & Times TBD) - High School Classrooms
- Science Olympiad Practice.

7. National Honor Society (Michelle Rohrbach) - November 22, December 13, 2024 and February 21, April 11,
May 16, 2025 - 2:15-3:15 PM - High School Auditorium - General Membership Meetings.

8. National Honor Society (Michelle Rohrbach) - December 19, 2024 - 12:00-3:00 PM - High School
Auditorium - Winter Social.

9. National Honor Society (Michelle Rohrbach) - November 18-21, 2024 - 2:15-3:45 PM - High School
Auditorium- Induction Ceremony Practice.

10. National Honor Society (Michelle Rohrbach) - November 21, 2024 - 6:00-10:00 PM - High School
Auditorium/Foyer - Induction Ceremony.

11. Lehighton Cheer (Patricia Sterner) - October 30, 2024 - 4:00-6:00 PM - High School Cafeteria - Team meal.

12. LAMS SAC (Yvette Sharrow) - November 1, 2024 - 3:00-10:00 PM - Middle School Gym/Auditorium/Hallway
- Dance/Student Council Activity.

13. LAMS SAC (Yvette Sharrow) - November 8, 2024 - 3:00-10:00 PM - Middle School Gym Volleyball/Dodgeball
Tournament.



14. CEF (Erica Pagotto) - November 12, 2024-April 15, 2025 (Tuesdays) - Dismissal until 5:00 PM - Elementary
Center Cafeteria/Classrooms/LGI - Good News Club.

15. Lehighton Area Booster Club Wrestling (Zachary Kemmerer) - January 12, 2025 - 7:00 AM-3:00 PM -
High School Gym/Wrestling Room - Host Scheduled League Competition.

16. Lehighton Area Booster Club Wrestling (Zachary Kemmerer) - December 22, 2024 - 7:00 AM-3:00 PM -
High School Gym/Wrestling Room - Host Scheduled League Competition.

17. LASD (Amanda Citro/Mary Figura/Mark McGalla) - October 29, 2024 - 5:30-7:30 PM - Elementary Center
Cafeteria - Bookworms Parent Night.

18. LAEC PTO (Stephanie Zimmerman) - November 5, 14, 21, 26, December 5 & 12, 2024 - 5:30-8:00 PM -
Elementary Center Cafeteria - Holiday Event Planning.

19. LAEC PTO (Krista Fairchild) - November 13, 2024 - 6:00-8:00 PM - Elementary Center Cafeteria - Planning
Meeting.

20. Pre-K Counts (Lori Hoppes) - November 4, 2024 - 4:00 PM - Elementary Center Classrooms - Family Literacy
Night Activity.

21. Lehighton Indians Touchdown Club (Christie Hausman) - November 4, 2024 - 5:00-8:30 PM - High
School Cafeteria - Middle School Football Banquet.

22. Middle School Field Hockey (Karen Wall) - November 13, 2024 - 5:30-8:30 PM - Middle School
Cafeteria/Foyer - End of Season Pizza Party.

23. Lehighton Area Booster Club (Kristopher Rodgers) - May 31, 2025 (Raindates: June 1, 7, 8, 2025) - 6:00
AM-8:00 PM - Multi-Purpose Stadium/Outside Fields - Track Program End of the Year Track Meet.

24. Lehighton Area Booster Club (Kristopher Rodgers) - April 14-May 31, 2025 - M-F 6:00-8:00 PM/Sat 9:00
AM-12:00 PM - Multi-Purpose Stadium/Outside Fields (Bathrooms-May 5-30, 2025) - Track Program Practice.
25. LAHS Chorus (Lydia Weller) - November 14, 2024 - 4:30-9:00 PM - High School Classroom - 2025 NYC Trip

Info Meeting.

26. LAMS Jazz Band (Renee Marciante) - October 31, 2024-June 13, 2025 (Mondays & Thursdays) - 2:45-3:45
PM - Middle School Classroom - Rehearsals.

27. LAMS Band (Renee Marciante) - October, 2024-June, 2025 (Tuesdays) - 6:30-8:30 PM - Middle School
Classroom - Parents Meetings.

28. LAHS Jazz Band (Bryan & Brenda Buffington) - November 22, 2024/5:30-8:30 PM -November 23,
2024/1:00-9:00 PM (raindate: November 24, 2024/1:00-9:00 PM) - Elementary Center Cafeteria/Classroom -
Spaghetti Dinner.

29. 570 Sports (George Ebbert) - December 1, 2024 - 6:00 AM-4:00 PM - High School Gym - Wrestling
Tournament.

30. EF Travel (Dorothy Hartney) - October 29 & November 14, 2024 - 6:00-7:00 PM - High School Choral Room
- EF Travel Meeting.

31. Georges Transportation (Leon George) - November 14, 2024 - 11:00 AM-1:00 PM - Middle School
Auditorium - Training for Emergency Procedures for Drivers.

J. Glaush addressed the issue of late requests for the use of school property, emphasizing the need to follow
established policies. He noted that while these requests are often approved retroactively to ensure that students don't
miss out, it was important for the community to submit them earlier and follow the proper processes. He
acknowledged that emergencies can arise but stressed that minimizing these situations would alleviate stress for the
Board. He concluded by urging everyone to be more mindful when submitting requests in the future.

VOTE: YES - 8 NO - _0 ABSENT - _1 ABSTENTIONS - _0

4.6 Retroactive Approval of Use of School Property
MOTION by J. Beers, SECONDED by S. Gleaves, to approve the Use of School Property for the following requests:
1. Middle School PTO (Tami Cunfer/Tiffany Strausberger) - October 26, 2024 - 1:30-8:00 PM - Middle
School Parking Lots - Park Cars for Shuttle Service to 'Events and More on 1st' Street Event a Fundraiser for
PTO to help fund Middle School Schoolwide Positive Behavior.

J. Beers brought up the questions and concerns she received regarding this event and asked if there was any
interest at the Board level in reaching out to the organizers to communicate those concerns. She admitted she
was unsure who organized the event. J. Glaush responded that the Board was not directly involved with the
event, as it came to them indirectly through the LDI and PTO. He expressed no interest in reaching out to the
event organizers and asked if anyone else on the Board had an interest in doing so. There was no answer.

Roll Call Vote:
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Absent  Abstention
Mr. Richard R. Beltz, Member 0
Ms. Barbara Bowes, Member

Mr. Sean Gleaves, Treasurer

Mr. Zac Hunter, Member

Ms. Heather Neff, Vice-President
Mrs. Kerry Sittler, Member

Ms. April Walker, Member

Ms. Joy Beers, Member

Mr. Jeremy Glaush, President
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YES- _5 NO - _3 ABSENT - _1 ABSTENTIONS - _0



S. Gleaves asked for clarification about the event, which A. Frey stated was called the Witches' Night Market. S.
Gleaves mentioned it was held on Saturday and that the organizers requested overflow parking at the middle school
parking lot, and the Board was polled on Wednesday. J. Glaush corrected this, stating that the entire Board was polled
on Thursday via email, and responses were expected directly to him to avoid negotiations via email. S. Gleaves
acknowledged his oversight in not responding to the poll, and J. Glaush confirmed that everyone had been polled.

B. Shaner raised concerns about potential liability for the District, to which J. Corby assured that the District was fully
covered, as all participants, including the PTO and shuttle service, had provided necessary documentation. J. Glaush
and J. Corby discussed how the PTO had also provided security, with District security staff patrolling the event.

S. Ebbert shared positive feedback, noting that the event was well-organized, with polite attendees. He emphasized
the importance of the PTO raising substantial funds through this event, which attracted people from outside the area,
thus avoiding additional fundraising from local families. He mentioned that other local community organizations, like
the fire department, also benefited from the event.

5. Miscellaneous

5.1 Library Donation

MOTION by K. Sittler , SECONDED by H Neff, to donate $10,000.00 to the Lehighton Area Memorial Library for the
2024-2025 School Year.

VOTE: YES - 8 NO- _0 ABSENT - _1 ABSTENTIONS - _0

6. Old Business

None at the time.

7. New Business for Discussion
None at the time.

8. Communications

8.1 Directors' Concerns

S. Gleaves suggested organizing a winter clothes drive for people affected by Hurricane Helene in North Carolina and
Tennessee, specifically for children’s clothing, blankets, sleeping bags, and heat sources. He proposed the idea of
involving local churches or schools in the effort. G. Laviolette responded by noting that a box for donations had
already been placed in the lobby of the Admin Building by the Lehighton Downtown Initiative (LDI), which is collecting
the same items S. Gleaves mentioned. She explained that the box was part of a collaboration with organizations from
the South, and Gabrielle Elsasser, the District Receptionist, became involved in organizing the collection.

S. Gleaves asked for the name of the organization, and J. Partenio confirmed it was LDI. G. Laviolette added that the
flier on the box included further details. S. Gleaves inquired about transportation for the goods, and B. Bowes
mentioned that there are local options available to ensure items reach the right place, even noting that she had
previously had items sent via Amazon. J. Glaush acknowledged the idea, noting that he had not noticed the donation
box in the lobby and thanked S. Gleaves for bringing it up.

8.2 Public Comment
None at the time.

8.3 Adjournment
MOTION by K. Sittler, SECONDED by A. Walker, to adjourn the Meeting.

VOTE: YES - 8 NO - _0 ABSENT - _1 ABSTENTIONS - _0

The October 28, 2024 Board Meeting was adjourned at 9:06 PM.

Respectfully Submitted,

Rebecca Karpowicz, Assistant Board Secretary
By Janine Partenio, Recording Secretary



