INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A meeting of the White Bear Lake Area School Board was held on Monday, December
9, 2024 at 5:30 p.m. in Room 112 at District Center, 4855 Bloom Avenue, White Bear
Lake, MN. This meeting was open to the public and a recording is posted on the website.

AGENDA

A. PROCEDURAL ITEMS

Chair Ellison called the meeting to order at 5:30 p.m.

Roll Call - Present: Beloyed, Daniels, Ellison, Newmaster, Streiff Oji, Thompson,
Arcand. Absent: none.

1.
2.

3
4.

. Pledge of Allegiance.

Beloyed moved and Newmaster seconded to approve the agenda as presented.
Voice vote: Ayes, Beloyed, Daniels, Ellison, Newmaster, Streiff Oji,
Thompson, Arcand. Nays, none. Motion carried.

Daniels moved and Newmaster seconded to approve the consent agenda
consisting of:

Minutes for Board meeting on November 12, 2024, and November 25, 2024;
Invoices based upon a random sample, all of which met the standards and
guidelines as set by the School Board;

Resolution regarding acceptance of gifts with thank you letters directed to the
donors;

Field trips;

Resolution regarding personnel items to include:

a)
b)

c)

d)
e)

o2
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RESIGNATION/TERMINATION/NON-RENEWAL - CERTIFIED STAFF
MOLLY MUELLER

Psychologist - Willow Lane Elementary
Employed by District 624 since 08/30/2021
Effective Date: 12/20/2024

RESIGNATION/TERMINATION/NON-RENEWAL - CLASSIFIED
STAFF
VICKIE BJORKMAN

Nutrition Service Assistant - WBLAHS
Employed by District 624 since 09/03/2024
Effective Date: 11/26/2024

ELIZABETH EINCK

Paraeducator - WBLAHS

Employed by District 624 since 10/09/2023
Effective Date: 12/06/2024

ANGELICA SOLANO MERINO

OST Program Assistant - Vadnais Heights Elementary
Employed by District 624 since 9/18/2020
Effective Date: 10/8/2024

REGINA GARCIA

Paraeducator - WBLAHS

Employed by District 624 since 09/16/2024
Effective Date: 12/03/2024

GREGORY HEBERT
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Bus Driver - Bus Garage

Employed by District 624 since 04/06/2020
Effective Date: 09/03/2024

STEVEN JOHNSON

Custodian - Lincoln Elementary

Employed by District 624 since 02/28/2022
Effective Date: 11/12/2024

SAVANNAH LANE

Paraeducator - WBLAHS

Employed by District 624 since 09/03/2024
Effective Date: 12/06/2024

LUCERO LOPEZ

OST Program Assistant - Willow Lane Elementary
Employed by District 624 since 9/25/2024
Effective Date: 10/30/2024

AMANDA JOSEPHSON

Accounts Payable - District Center
Employed by District 624 since 09/19/2022
Effective Date: 12/05/2024

JOAN MANN

Bus Driver - Bus Garage

Employed by District 624 since 11/08/2021
Effective Date: 09/03/2024

EVERETT MYER

Bus Driver - Bus Garage

Employed by District 624 since 11/08/2021
Effective Date: 09/30/2024

MARY PERRY

Bus Aide - Bus Garage

Employed by District 624 since 05/16/2022
Effective Date: 11/07/2024

THERESA RANCH

Nutrition Service Assistant - Mariner Middle School
Employed by District 624 since 05/02/2023
Effective Date: 12/02/2024

ADAM SENARIGHI

Theatre Technician - District Wide
Employed by District 624 since 08/21/2023
Effective Date: 08/26/2024

KEVIN SIEBENALER

Custodian - Willow Lane Elementary
Employed by District 624 since 10/01/2008
Effective Date: 11/15/2024

RETIREMENT - CERTIFIED STAFF
LYNN FARLEY

Bus Aide - Bus Garage

Employed by District 624 since 09/13/2011
Effective Date: 11/06/2024
RETIREMENT - CLASSIFIED STAFF
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BARBARA LINDEMER

Media Clerk - Matoska International
Employed by District 624 since 08/24/2000
Effective Date: 01/24/2025

TAMELA WANLESS

Nutrition Service Production Lead - WBLAHS
Employed by District 624 since 09/23/1997
Effective Date: 10/03/2024

CHANGE IN ASSIGNMENT - CLASSIFIED STAFF
HOLLI BRAASCH

Nutrition Services Assistant - Mariner Middle School
From 18.75/hrs To 22.5/hrs

Effective Date: 11/14/2024

MARY VOSS

From Nutrition Services Assistant - WBLAHS

To Nutrition Services Assistant - Lakeaires Elementary
From 28.75/hrs To 15/hrs

Effective Date: 11/06/2024

APRIL MONIGOLD

Nutrition Services Assistant - Mariner Middle School
From 17.5/hrs To 22.5/hrs

Effective Date: 09/02/2024

TAMARA SCARAMUZZ0O

Nutrition Services Assistant - Mariner Middle School
From 18.75/hrs To 22.5/hrs

Effective Date: 09/02/2024

JENNIFER SCHULENBERG

Nutrition Services Assistant - Mariner Middle School
From 17.5/hrs To 22.5/hrs

Effective Date: 09/02/2024

JAEMI WILL

Nutrition Services Assistant - Mariner Middle School
From 17.5/hrs To 22.5/hrs

Effective Date: 09/02/2024

CHANGE IN ASSIGNMENT - NON-AFFILIATED STAFF
SYNDEY KEENAN

From OST Program Assistant - Lincoln and Vadnais Heights Elementary
To OST Site Leader - Lincoln Elementary
Effective Date: 12/02/2024

FULL-TIME LEAVE OF ABSENCE - CERTIFIED STAFF
CARIA FINKE

Special Education Teacher - TEC

Employed by District 624 since 08/24/2000
Effective Date: 8/26/2024 - 11/20-2024
KARI REED

Math Teacher - WBLAHS

Employed by District 624 since 08/24/2015
Effective Date: 8/26/2024 - 11/15/2024
SHIRLEY YANG




School Counselor - WBLAHS
Employed by District 624 since 08/30/2024
Effective Date: 9/03/2024 - 11/22/2024

FULL-TIME LEAVE OF ABSENCE - CLASSIFIED STAFF
IRENE NETO

Paraeducator - WBLAHS

Employed by District 624 since 01/26/2024
Effective Date: 09/02/2024 - 11/01/2024
HUONG NGUYEN

Paraeducator - WBLAHS

Employed by District 624 since 09/02/2019
Effective Date: 12/03/2024 - 06/06/2025
THERESA RANCH

Nutrition Service Assistant - Mariner Middle School
Employed by District 624 since 05/02/2023
Effective Date: 09/02/2024 - 11/02/2024
AMANDA TAYLOR

Paraeducator - Mariner Middle School
Employed by District 624 since 09/06/2021
Effective Date: 09/02/2024 - 11/26/2024

< NEW PERSONNEL - CERTIFIED STAFF
GRACE BROWN

ELL Teacher - Lakeaires and Lincoln Elementary
1.0 FTE MA Step 10 $42,258

Effective Date: 12/02/2024

HANNA THIELEN

ELL Teacher - Otter Lake Elementary

1.0 FTE MA Step 7 $43,628

Effective Date: 12/02/2024

< NEW PERSONNEL - CLASSIFIED STAFF
ELISEO DAVILA

Custodian - WBLAHS

$22.79 per hour 40 hours per week
Effective Date: 11/25/2024

AMBER DUNN

Paraeducator - Central Middle School
$22.91 per hour 32.5 hours per week
Effective Date: 11/15/2024
BRAYLON LANE

Student Supervisor - ALC

$22.91 per hour 22.5 hours per week
Effective Date: 11/11/2024

CORY LEEGARD

Paraeducator - WBLAHS

$22.91 per hour 32.5 hours per week
Effective Date: 11/11/2024

ANGEL METEKU

Paraeducator - WBLAHS

$22.91 per hour 32.5 hours per week
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Effective Date: 11/25/2024

ANDREA PARISEAU

Paraeducator - Mariner Middle School
$22.91 per hour 32.5 hours per week
Effective Date: 11/18/2024

LYNNE POLLAK

Nutrition Service Assistant - WBLAHS
$19.31 per hour 18.75 hours per week
Effective Date: 11/25/2024

PAYTON POPE

Paraeducator - WBLAHS

$22.91 per hour 32.5 hours per week
Effective Date: 12/02/2024

SYDNEY THOR

Paraeducator - Normandy Park
$22.91 per hour 24 hours per week
Effective Date: 12/02/2024

JARED VICK

Paraeducator - Central Middle School
$22.91 per hour 32.5 hours per week
Effective Date: 11/22/2024

APRIL WAGNER

Nutrition Service Assistant - Otter Lake Elementary
$19.31 per hour 15 hours per week
Effective Date: 12/02/2024
BEVERLY WARZEKA

Nutrition Service Assistant - WBLAHS
$19.31 per hour 18.75 hours per week
Effective Date: 11/25/2024

LONG-TERM SUBSTITUTE - CERTIFIED STAFF
REANNA BENSON

Kindergarten Teacher - Oneka Elementary

1.0 FTE BA Step 1 $29,921.93

Effective Date: 11/13/2024 - 05/02/2025

EMILY KARLSRUD

Math Teacher - Central Middle School

1.0 FTE BA Step 1 $18,098.47

Effective Date: 11/19/2024 - 02/28/2025

EDWARD ROCHE

Physical Education Teacher - Willow Lane Elementary

1.0 FTE BA Step 1 $7,662.12

Effective Date: 12/02/2024 - 01/17/2025
Roll call vote: Ayes, Beloyed, Daniels, Ellison, Newmaster, Streiff
Oji, Thompson, Arcand. Nays, none. Motion carried.
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B. PUBLIC FORUM - Bill Mahre

C. INFORMATION ITEMS



1. Recognition of Retiring School Board Members - The School Board recognized
the invaluable contributions to White Bear Lake Area Schools of outgoing Board
member Marge Newmaster. Newmaster served the district on the School Board
from January 2016 to December 2024. She began working for the district in 1971.

2. Superintendent’s Report - Dr. Kazmierczak mentioned the Galvin Court
dedication coming up on December 13. He reported on the Bear’s Bulletin and
Annual Update. He also mentioned Kindergarten enrollment beginning on
December 16. He ended with information on the upcoming winter break.

In order to bring the discussion item, D-1, Presentation and Public Hearing Related to
the Proposed 2024 Payable 2025 Property Tax Levy to the board at 6:00 p.m. as
prescribed by Minnesota Statutes, section 275.065, the following agenda items were
moved earlier in the meeting: D-3, E-3, E-4, E-5, and E-6.

D. DISCUSSION ITEMS
3. First Reading of School Board Policies: a) 501, School Weapons Policy; and b)
526, Hazing Prohibition. The policies listed above will be on the January 13, 2025
or subsequent agenda for a second reading.

E. OPERATIONAL ITEMS
3. Streiff Oji moved and Beloyed seconded to approve the Action on the Acceptance
of Brosious Grants. Roll call vote: Ayes, Beloyed, Daniels, Ellison,
Newmaster, Streiff Oji, Thompson, Arcand. Nays, none. Motion
carried.

4. Newmaster moved and Thompson seconded to approve the Action on 2025-26
and 2026-27 School Year Calendars. Voice vote: Ayes, Beloyed, Daniels,
Ellison, Newmaster, Streiff Oji, Thompson, Arcand. Nays, none.
Motion carried.

5. Thompson moved and Daniels seconded to approve the Action on 2025-26
Course Proposals. Voice vote: Ayes, Beloyed, Daniels, Ellison,
Newmaster, Streiff Oji, Thompson, Arcand. Nays, none. Motion
carried.

6. Streiff Oji moved and Newmaster seconded to approve the Action on School
Board Policies: a) 419, Tobacco-Free Environment: Possession and Use of
Tobacco, Tobacco-Related Devices, and Electronic Delivery Devices; Vaping
Awareness and Prevention Instruction; b) 722, Public Data and Data Subject
Requests; c) 730, Use of Electronic Signatures to Conduct Official Business; and
d) 805, Waste Reduction and Recycling. Voice vote: Ayes, Beloyed,
Daniels, Ellison, Newmaster, Streiff Oji, Thompson, Arcand. Nays,
none. Motion carried.

D. DISCUSSION ITEMS
1. Presentation and Public Hearing Related to the Proposed 2024 Payable 2025
Property Tax Levy - The Public Hearing started at 6:00 p.m. Tim Wald,
Assistant Superintendent for Finance and Operations, and Andi Johnson,
Director of Finance presented the Proposed 2024 Payable 2025 Property Tax
Levy. The public had an opportunity to speak after the presentation.



2. Overview of Revised Fiscal Year 2024-25 Budget and Projected Fiscal Year
2025-26 Budget - Andi Johnson, Director of Finance and Tim Wald, Assistant
Superintendent for Finance and Operations, presented a revised fiscal year
2024-25 budget. Additionally, a projected budget for fiscal year 2025-26 was
presented. The projected budget is used for planning purposes until the
preliminary 2025-26 budget is prepared and approved by the Board in June,
2025.

E. OPERATIONAL ITEMS
1. Thompson moved and Newmaster seconded to approve the Action on
Certification of 2024 Payable 2025 Property Tax Levy in the amount of
$70,477,860.93. Roll call vote: Ayes, Beloyed, Daniels, Ellison,
Newmaster, Streiff Oji, Thompson, Arcand. Nays, none. Motion
carried.

2. Arcand moved and Streiff Oji seconded to approve the Action on Revised Fiscal
Year 2024-25 Budget. Roll call vote: Ayes, Beloyed, Daniels, Ellison,
Newmaster, Streiff Oji, Thompson, Arcand. Nays, none. Motion
carried.

F. BOARD FORUM

G. ADJOURNMENT Arcand moved and Newmaster seconded to adjourn the meeting
at 6:36 p.m. Voice vote: Ayes, Beloyed, Daniels, Ellison, Newmaster,
Streiff Oji, Thompson, Arcand. Nays, none. Motion carried.

Submitted by: Scott Arcand, clerk



