
 
 

GROTON BOARD OF EDUCATION 
SPECIAL MEETING 

JANUARY 7, 2025 @ 6:00 P.M. 
CENTRAL OFFICE, ROOM 11/HYBRID 

 
 
MEMBERS PRESENT: Beverly Washington-Chairperson, Matthew Shulman, Ian Thomas (left at 6:21 

p.m. and returned at 7:10 p.m..), Jay Weitlauf, Jennifer White, Michael Whitney 
  
MEMBERS ABSENT: Adrian Johnson-Vice Chairperson, Andrea Ackerman, Dean Antipas 
 
ALSO PRESENT: Susan Austin, Sam Kilpatrick, Clint Kennedy, Anne Marie Mancini, Lauren 

Casini, Denise Doolittle, Laurie LePine 
 
 
I. CALL TO ORDER – Mrs. Beverly Washington, Chairperson called the meeting to order at 6:00 p.m.   
  
II.  Discussion re: the Electric Bus Application Grant – Shannon Weigle gave answers to questions raised 

at the last meeting. 

• The application deadline for submitting the grant was extended to January 14, 2025. 

• The grant will be offered again next year. 

• The cost of buses was $385,000 to $450,000 for full size bus - $250,000 for short buses. 

• Greenpower company was suggested for the purchase of a short bus. 

• Could not find any company for an electric passenger van that could be used in a school 
district.  However, Ford is considering making one. 

• Lighting Company looked promising; however, they have gone out of business.   

• Talked with STA regarding adding 3 buses to be used for activities and field trips during 
the day and it would not conflict with the bus contract. 

• Current chargers could accommodate both buses and vans. 

• Short School buses would require a special license. 

• Did some research online and the University of Delaware study estimates the cost to be 
$1,700 to $2,100 for full size buses. 

 
The consensus of the Board was to apply for the grant. 

 
III. Discussion & possible action re: a second reading of policy P 3113 Setting Budget Priorities 

(Attachment #1)  
 

MOTION: Washington, Shulman: To approve policy P 3113 Setting Budget Priorities as a second 
reading.  

 PASSED - UNANIMOUSLY 
 
IV. Discussion & possible action re: a second reading of policy P 5145.5/4118.112 Prohibition of Sex 

Discrimination/Sex-based Harassment (Attachment #2)  
 

MOTION: Washington, White: To approve policy P 5145.5/4118.112 Prohibition of Sex 
Discrimination/Sex-based Harassment as a second reading.  

 PASSED - UNANIMOUSLY 
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V. Discussion & possible action re: a first reading of policy P 3310 Expenditures/Expending Authority 

(Attachment #3)  
 

MOTION: Washington, White: To approve policy P 3310 Expenditures/Expending Authority 
as a first reading.  

 
 This item was tabled. 
 
VI.  Discussion & possible action re: a first reading of policy P 3320 Purchasing (Attachment #4)  
 

MOTION: Washington, White: To approve policy P 3320 Purchasing as a first reading.  
     PASSED - UNANIMOUSLY 

 
VII.  Discussion and possible action re: the 2025 Board of Education meeting schedule (Attachment #5)  
 

MOTION: Washington, Weitlauf: To approve the 2025 Board of Education meeting schedule.  
     PASSED - UNANIMOUSLY 
 

VIII.  Discussion and possible action re: a request to the Town Council to provide funding for any temporary 
staffing needs to support the Board of Education’s operational review  

 
MOTION: Washington, Shulman: To request the Town Council provide funding for any 

temporary staffing needs to support the Board of Education’s 
operational review. 

 
MOTION:  Shulman, Whitney: To amend the motion to read “To request the Town Council 

provide funding for any temporary staffing and related printing 
supplies to support the Board of Education’s operation review. 

 
This item was tabled. 

 
IX. ADJOURNMENT 
 

MOTION: Thomas, Weitlauf:  To adjourn at 7:27 p.m. 
     PASSED UNANIMOUSLY  
 
 
 



P 3113 

Business 

Setting Budget Priorities 

The Board of Education (Board) shall, on an annual basis, study the school programs in relation to the 

present and future needs of the students, staff, and the community and to establish and approve budget 

guidelines and priorities for the ensuing fiscal year. The Superintendent shall take into consideration the 

financial priority and needs of the District and involve the administrative staff in its development. The 

Board of Education in collaboration with the Superintendent shall initiate this process each year in 

September.  upon final approval of the budget and shall include it in consultation with the administration 

in the early Fall.  

Legal Reference: Connecticut General Statutes 

10-222 Appropriations and budget

Policy adopted:  October 9, 1990  GROTON PUBLIC SCHOOLS 

Groton, Connecticut 

Attachment #1
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P 3310 

Business 

Expenditures/Expending Authority 

Purchasing Guidelines 

The goal of a successful purchasing system is to provide the school District with goods and services at the lowest price, to 

properly account for all purchases, and to designate the proper procedure for purchasing of goods or services. 

The Board of Education (Board) or its agents shall refrain from entering into contracts with, or purchasing goods or 

services from, any firm or individual who has a sales representative or owner on the Board. This policy shall not apply to 

goods or services that are put out for public bid or where there are no other comparable sources of supply. 

All contracts for goods and services, unless otherwise specified, shall be put out for bid annually, with the exception of 

transportation, which may be negotiated for periods not to exceed a cumulative total service of five years. 

Definitions 

Requisition:  A procedure initiated by a teacher/administrator requesting that the Board of Education purchase a good or 

service. 

Purchase Order:  A document approved by the Finance Business Manager authorizing the purchase of specific goods or 

services from a designated vendor at an established price. 

Procedure 

Requisitions for goods or services shall originate from the individual requesting the desired good or service.  If the 

requisition originates at the building level, the building administrator must approve the requisition prior to review by the 

Finance Business Manager.  Only after the Finance Business Manager has reviewed and approved the requisition, will it 

be converted to a purchase order. 

Pre-authorization is required from the principal or building/site administrator prior to requesting reimbursement from the 

Business Office. 

A Groton Public Schools purchase order (PO) will be issued before any purchase may be made, except as provided below 

in this policy.  Each PO will be assigned an identifying number prior to being issued to a vendor.  No employee of the 

Groton Board of Education or other person will make any purchase, or commitment of funds, without an approved PO. 

Special Procedure - Maintenance Department 

A requisition may be established for a period of no more than one week with an individual local vendor from whom many 

small materials purchases are likely to be made by the Maintenance Department personnel on school work assignment.  

The Director of Buildings and Grounds will approve, and is responsible for, all such purchases.  The purpose of this 

procedure is to expedite required small materials purchases and reduce paperwork. 

Emergency Procedure 

A purchase occasionally may be required on an immediate basis.  In such cases, a PO number may be requested from the 

Finance Business Manager.  If approved, the PO number may be given to the vendor.  The employee making the 

emergency request will cause a requisition to be created.  A confirming PO will be issued to the vendor confirming price, 

delivery, etc. 

Legal Reference: Connecticut General Statutes 10-241 

Policy adopted:  July 10, 1995  GROTON PUBLIC SCHOOLS 

Groton, Connecticut 

Attachment #3



P 3320 

Business 

Purchasing Procedures 

The duties of purchasing for the Board of Education (Board) shall be directed by the Superintendent of 

Schools through the school Director of Finance/Business Manager who shall conduct all purchase 

transactions for the District in accordance with the annual budget spending plan. 

The Superintendent of Schools shall develop regulations and procedures for the purchasing program of 

the District school system, including ordering, verifying receipt of orders, distribution of materials 

received, and payment of bills.  Every transaction involving the transfer of property shall be by purchase 

order or formal contract.  Purchase orders and other purchase obligations shall be signed by the 

Superintendent or designee. 

The purchase system shall be followed as established with exception to be made only upon the approval 

of the Superintendent, and purchases or contracts made outside of the approved purchasing system shall 

not be the responsibility of the Board of Education.  The Superintendent and other staff shall: 

1. Buy the proper product for the purpose required.

2. Have the product available when needed.

3. Buy the proper amount of the product.

4. Pay the proper price.

The Finance Business Manager shall be familiar with and perform all purchasing activities within the 

limitations prescribed by law, legal opinions, and in accordance with Board of Education policies. 

Specifications governing materials are a joint responsibility of the educational and business departments. 

Legal Reference:   Connecticut General Statutes 

10-51 Fiscal year.  Budget.  Payments by member towns; adjustments to payments.

Investment of funds.  Temporary borrowing.  Reserve fund.

10-222 Appropriations and budget.  Financial information system.

10-259 Fiscal and school year defined.

Policy approved: November 28, 2016           GROTON PUBLIC SCHOOLS 

  Groton, Connecticut 

Attachment #4

http://www.cga.ct.gov/2011/pub/Title10.htm
http://www.cga.ct.gov/2011/pub/Title10.htm
http://www.cga.ct.gov/2011/pub/Title10.htm


GROTON BOARD OF EDUCATION 
2025 MEETING SCHEDULE 

Finance/Facilities Com. 
6:00 p.m. 

Central Office, Room 11 
(1st Tuesday of Month) 

Policy Committee 
6:00 p.m. 

Central Office, Room 11 
(2nd Tuesday of Month) 

Curriculum Committee 
6:00 p.m. 

Central Office, Room 11 
(1st Monday of Month) 

Committee of the Whole 
6:00 p.m. 

Central Office, Room 11 
(2nd & 3rd Monday of Month) 

Regular Meeting 
6:00 p.m. 

Central Office, Room 11 
(4th Monday of Month) 

--- --- January 16 (Thursday) --- --- 

February 4 February 11 February 6 (Thursday) 
February 10 

February 19 (Wednesday) 
February 24 

March 4 March 11 March 3 March 10, March 17 March 24 

April 1 April 8 April 7 April 21 April 28 

May 6 May 13 May 5 May 12, May 19 May 27 (Tuesday) 

June 3 June 10 June 2 June 9 (GMS Café), June 16 June 23 

July 1 July 8 July 7 July 14, July 21 July 28 

August 5 August 12 August 4 August 11, August 18 August 25 

September 2 September 9 September 3 (Wednesday) September 8, September 15 September 22 

October 7 October 14 October 6 
October 14 (Tuesday) 

October 20 
October 27 

November 5 (Wednesday) 
November 12 
(Wednesday) 

November 3 November 10, November 17 November 24 

December 2 December 9 December 1 December 8 December 15 (3rd Monday) 

For Information Only Notes 

• Groton Scholarship Fund – meets the 2nd Thursday of the month @ 5:15 p.m. • Rosh Hashana Monday, 9/22 through Wednesday, 9/24

• LEARN Board of Directors – meets the 2nd Thursday of the month @ 9:00 a.m. • Awards Meeting – first COW in June @ GMS Café

• Town & City Councils/RTM/BOE Liaison – meets quarterly @ 5:00 p.m.

• AGSA/GEA/BOE Liaison – meets quarterly @ 4:15 p.m.

• Communications Committee – meets as needed

Attachment #5
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