AGENDA

School Governance Councill

January 16, 2025

8:00 a.m. Cafeteria

PES School Governance Council

SGC Members

Jacqueline Bowens, Principal | Raschaa Howard, Curriculum Support Teacher | Gustarva Foster, Math Coach |
Khalilah Brown, Teacher | Karen Truitt, Teacher | Shelley Leonta, Parent | Siedah Richardson, Parent| Teerica

Walker, Parent | Parent Liaison | Renita Bridges, Community Member | Leslie Davis, Community Member
Time ltem Owner
8:00 a.m. Call to Order Ms. Truitt, Chair
8:02 a.m. Action ltem: Approve January Agenda Ms. Truitt Chair
8:05 a.m. Action ltem: Approve December Public Meeting Minutes Mrs. Howard

Parliamentarian

8:10 a.m. Discussion Item: Plan for Parent/Teacher SGC Elections Dr. White, AP
8:15a.m. Discussion Items Plan for Annual Budget Approval Dr. White, AP
8:45 a.m. Informational Item: School Updates Dr. White, AP
8:55 a.m. Information Items: Charter Dollars Dr. White, AP
9:00 a.m. Discussion Item: Set Next Meeting Agenda Ms. Truitt, Chair
9:05 a.m. Action Item: Meeting Adjournment Dr. White, AP

Meeting Norms Be on time. Be solution criented. Communicate clearly and transparently.

Committee Meetings:
o Outreach & Communication Committees should plan to meet in January to start planning for the
Spring Parent & Teacher Elections.
o Budget & Finance Committees should plan to meet in February to prepare for the council’s
annual budget approval.
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