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Mission Statement

Mustang Pride is a byproduct of the Lakeway Way. At Lakeway, we assume that the best of us is all of us. We are dedicated to elite academic performance and the acceptance of all.
Education transcends what we are now and is the foundation of our future.

*  Lakeway Elementary students will be challenged to think critically and creatively, read and write complex text, and collaborate with others to analyze and solve problems.

. Lakeway Elementary will foster technological literacy for students to be able to compete in the global 21st century.

. Lakeway Elementary will provide a safe and orderly learning environment.

. Lakeway Elementary will bring to light creativity and technical skills in Art and Music in order to achieve community and state recognition

. Lakeway Elementary staff will utilize data and research-based strategies to improve instructional practices leading to increased student achievement.
. Lakeway Elementary will foster parent and community engagement and collaboration to support student achievement.

Vision

Lakeway will provide every child with an exceptional education.

Value Statement

LWE Mustang Code
Every Mustang is welcomed.

Every Mustang is respected.
Every Mustang is valued.

Every Mustang is motivated.
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Goals

Goal 1: Are One Community
We will bring our community together so that a welcoming neighborhood feel ensures all families feel connected, valued, and engaged.

Performance Objective 1: Through weekly messaging, we will keep our community informed and provide multiple opportunities for staff, parents, and
our larger community to connect.

High Priority

Evaluation Data Sources: Agendas, Volunteer Logs, Attendance at events during the school day and after-school events, Participation on campus committees

Goal 2: Each Belong
We will include community members and help students discover their interests so that we all have a sense of connectedness.

Performance Objective 1: Provide for a welcoming environment for all staff, students, and parents that prioritizes both social/emotional and physical
safety.

High Priority

Evaluation Data Sources: Restructuring and decorating of front office, improved presence of LWE Guard Dogs (Dads on Guard), Door Check Log, Raptor Log,
Participation in counseling programs/education for students and families, Participation in Coffees with the Principal, Programs sparking student interest (music, art,
science, etc.)

Goal 2: Each Belong
We will include community members and help students discover their interests so that we all have a sense of connectedness.

Performance Objective 2: Measured by attendance at activities, we will provide students with multiple opportunities to explore their talents and interests
both inside and outside of the regular classroom environment.

Evaluation Data Sources: Attendance at activities after school and evaluation of Career Day

Goal 3: Provide Best In Class Education
We will demonstrate a commitment to all students so that each child is prepared for life and success in the path they choose.
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Performance Objective 1: Our MTSS Team will monitor individual students attendance and grades to ensure that every student is improving and will
identify supports needed for that success.

High Priority

Evaluation Data Sources: Evidence of improved student performance as a result of the implementation of supports

Goal 3: Provide Best In Class Education
We will demonstrate a commitment to all students so that each child is prepared for life and success in the path they choose.

Performance Objective 2: Increase Project-Based Learning experiences in science instruction K-5
High Priority

Evaluation Data Sources: Evidence of multiple opportunities for Project-Based science activities across grade levels

Goal 3: Provide Best In Class Education
We will demonstrate a commitment to all students so that each child is prepared for life and success in the path they choose.

Performance Objective 3: Provide at least 2 experiences for students to hear from and experience science through speakers and programs.
High Priority

Evaluation Data Sources: Evidence of speakers and programs for students/families.

Goal 3: Provide Best In Class Education
We will demonstrate a commitment to all students so that each child is prepared for life and success in the path they choose.

Performance Objective 4: Using the spring 2024 STAAR Accountability data, we will close the gaps between the performance of our Hispanic and High
Focus students for Grades 3-5 students in reading and math and for Grade 5 students in science so that all of these students meet the All Students category
for At Approaches GL Standard or Above in specified subject areas.

High Priority
Evaluation Data Sources: STAAR Accountability Reporting

Goal 4: Prioritize Wellness
We will make school a great place to be so that the social, emotional, and physical well-being of our Lake Travis ISD community is supported.
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Performance Objective 1: Prioritize classroom counseling lessons, parent educational programs, and staff wellness activities

Evaluation Data Sources: Google Form Survey

Goal 5: Grow and Innovate Together
We will support our instructional staff, use data-based decision making, and partner with stakeholders to build upon success and continuously improve.

Performance Objective 1: Support our PLC Process through providing targeted analysis of student progress using MAP, LTC, and STAAR Interim data.

Evaluation Data Sources: Staff response to summative data with targeted supports, lesson plans, and creation of small groups
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