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Mission Statement
Learn, Empower, Achieve and Dream

Vision
At Rough Hollow Elementary we value respect, kindness and community.  We strive for equality and celebrate diversity.  We are committed to growing compassionate, creative

learners who embrace challenges with perseverance and grace.
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Goals
Goal 1: Are One Community
We will bring our community together so that a welcoming neighborhood feel ensures all families feel connected, valued, and engaged.

Performance Objective 1: Rough Hollow Elementary will bring our community together through a variety of activities and opportunities and increase the
amount of opportunities we are providing to our community including parent events, attendance at assemblies, coffees with the principal, student events,
and volunteerism across the campus.

Goal 2: Each Belong
We will include all community members and help students discover their interests so that we all feel a sense of connectedness.

Performance Objective 1: We will provide students with equitable opportunities and resources to discover their interests and express themselves.
Students of all ages have equitable opportunities to create and maintain positive relationships by exploring and discovering their interests to increase their
academic self-efficacy.  We will increase enrichment opportunities for all students throughout the school day.

Goal 3: Provide Best In Class Education
We will demonstrate a commitment to all students so that each child is prepared for life and successful in the path they choose.

Performance Objective 1: We will increase student performance through rigourous instruction designed to meet the needs of every child and ensure
equitable access to learning with appropriate supports for success. The campus will have a writing focus across all subjects and grade levels.

Goal 4: Grow & Innovate Together
We will support our instructional staff, use data-based decision-making, and partner with stakeholders to build off success and continuously improve.

Performance Objective 1: We will implement a continuous improvement planning model that utilizes multiple modalities of qualitative and quantitative
data to respond to the need of all learners and inform instructional practices, resulting in improved student achievement.

Goal 5: Prioritize Wellness
We will make school a great place to be so that the social, emotional, and physical well-being of our Lake Travis ISD community is supported.
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Performance Objective 1: We will support the social, emotional, and physical well being of our students, teachers, staff, and community.
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