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Mission Statement

The Serene Hills Elementary community commits to engaging every student in innovative, collaborative learning focused on growth and to igniting a passion for learning in which
everyone is valued.

Vision

Serene Hills Elementary is committed to inspiring a love of learning while providing a safe and welcoming space to encourage all to take risks, build meaningful relationships, and
embrace resiliency.

Value Statement

All students in our school will be treated with dignity and respect at all times.
All students deserve engaging and rigorous learning opportunities aligned to the appropriate curriculum, coursework, grade level, and education plan.
As a teacher, it is my responsibility to figure out how to reach each student.
Correcting student behavior is a teaching opportunity and not just a series of punishments and consequences.
As an employee, I am committed to being a team player in this school. I value collaboration, and I know that my contribution to the team is important.
Every student is somebody’s “Gerber baby”. I will communicate with family members and work with them, together helping every student achieve their potential.
It is everyone’s job to make sure this building is a clean, safe learning environment for students.

All teachers (classroom and special education teachers) should collaborate to analyze data and decide on next steps to remediate or accelerate based on student needs. They are all
“our kids,” so I am committed to helping my team address the needs of students who might not even be on my roster.
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Goals

Goal 1: Are One Community
We will bring our community together so that a welcoming neighborhood feel ensures all families feel connected, valued, and engaged.

Performance Objective 1: Serene Hills will bring our community together through a variety of activities and opportunities so that students, parents and
community participation in diversity awareness initiatives through classroom activities, outreach efforts and events. The 2024-2025 Qualtrics Survey will
show 65% of families feel encouraged to participate in school related programs. The 23-24 school year Qualtrics showed 60% of families felt "All
members of the community are encouraged to participate in school-related programs."

Evaluation Data Sources: Qualtrics Survey Data

Goal 2: Each Belong
We will include all community members and help students discover their interests so that we all feel a sense of connectedness.

Performance Objective 1: SHE will foster a welcoming and inclusive environment where staff and students are encouraged to think critically and listen
to diverse perspectives, so that we create a more inclusive environment where students are taught about various cultures and perspectives.

Goal 3: Provide Best In Class Education
We will demonstrate a commitment to all students so that each child is prepared for life and successful in the path they choose.

Performance Objective 1: Serene Hills will increase student performance through rigorous instruction designed to meet the needs of every child and
ensure equitable access to learning with appropriate supports for success so that 60% of Ss with Eco Dis status will meet or exceed projected growth in
math and 75% of Ss with Eco Dis status will meet or exceed projected growth in reading according to MAP & mCLASS when comparing Fall 2024 data
to Spring 2025 data.

2023-2024 data showed 55.6% Eco Dis met or exceeded in math & 72.2% in reading.
2022-2023 data showed 43.6% Eco Dis met or exceeded in math & 51.3% in reading.

High Priority

Goal 4: Grow & Innovate Together
We will support our instructional staff, use data-based decision-making, and partner with stakeholders to build off success and continuously improve.
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Performance Objective 1: Serene Hills Elementary will implement a continuous improvement planning model that utilizes multiple modalities of
qualitative and quantitative data to respond to the needs of all learners and inform instructional practices, resulting in improved student achievement so that
teacher PLCs will meet bi-weekly to analyze data to identify trends, patterns, and areas of improvement for all learners, with a focus on achievement gaps,
learning disparities, and student needs.

Goal 5: Prioritize Wellness
We will make school a great place to be so that the social, emotional, and physical well-being of our Lake Travis ISD community is supported.

Performance Objective 1: Serene Hills Elementary will support the social, emotional, and physical well-being of our students so that wellness activities
increase student attendance from 94.69% (2024) to 95.5% (2025).

23-24 Data showed Eco Dis. Attendance rate of: 92.9%
High Priority

Serene Hills Elementary Campus #227913105
Generated by Plan4Learning.com 4of4 November 20, 2024 1:06 PM



	Goals
	Goal 1:  Are One Community
We will bring our community together so that a welcoming neighborhood feel ensures all families feel connected, valued, and engaged.
	Goal 2:  Each Belong
We will include all community members and help students discover their interests so that we all feel a sense of connectedness.
	Goal 3:  Provide Best In Class Education
We will demonstrate a commitment to all students so that each child is prepared for life and successful in the path they choose.
	Goal 4:  Grow & Innovate Together
We will support our instructional staff, use data-based decision-making, and partner with stakeholders to build off success and continuously improve.
	Goal 5:  Prioritize Wellness
We will make school a great place to be so that the social, emotional, and physical well-being of our Lake Travis ISD community is supported.


