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January 14, 2025 - Board Meeting Agenda Questions & Responses
5.1 Board Organization

I don’t think we can just move something? When we had asked about moving
before it was vetoed basically. What is the reasoning?

The relocation of an agenda item is permitted. During the previous year, the
agenda initially scheduled the board organization to occur at the end of the
meeting. However, at the start of the meeting, a board member proposed a motion
to move the board organization to the beginning of the meeting. The motion was
subsequently approved by the board, resulting in the agenda item being moved to
the beginning of the meeting.

6.5 Maintenance & Operations Financial Report
M&O reduced by 2,483,785
Capital increased by 3,687,041

I'm guessing the 2 million from M&0O was moved to Capital, where is the additional
1,203,356 from?

Capital increased due to the reconciliation of the budget balance carryforward from
FY2024 (prior year). This was highlighted in the December Budget Revision
(attached).
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