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WINTON WOODS CITY SCHOOL DISTRICT 

RESOLUTION ADOPTING BOARD OF EDUCATION OPERATING PROTOCOL 

WHEREAS, the Winton Woods City School District Board of Education wishes to utilize effective 

operating strategies for teamwork among Members of the Board of Education, and between the Board and 

the Superintendent and between the Board and the Treasurer ; and 

WHEREAS, the Winton Woods City School District Board of Education has reviewed and discussed 

effective operating procedures between the Board and the Superintendent, and between the Board and 

the Treasurer that would move the district forward in achieving its mission. 

NOW, THEREFORE BE IT RESOLVED, that the Members of the Winton Woods City School District 

Board of Education publicly commit themselves collectively and individually to the following operating 

protocol and this protocol shall be approved by all Members of the Board of Education as well as the 

Superintendent and the Treasurer on an annual basis at the Board of Education’s Organizational meeting 

held in January: 

BOARD OF EDUCATION OPERATING PROTOCOL 

BOARD MEMBERS WILL PRACTICE THE GOVERNANCE ROLE 

1. The Board will oversee the management of the District, monitor progress toward the Board’s goals, 

and emphasize planning, evaluation, and policy-making for the District. 

2. The Board will make decisions as a team and only the Board as a whole has authority to commit 

the Board to any action. 

3. The Board will hold the Superintendent and Treasurer accountable for the successful day-to-day 

operations of the District. 

a. The Board will hold general counsel responsible for providing appropriate and effective 

legal counsel. 

b. The Board will hold the Treasurer responsible for providing appropriate and effective 

auditing of the District. 

4. The Board will act on recommendations, proposals and suggestions from the Superintendent and 

the Treasurer. The Superintendent is the Chief Executive Officer and the Treasurer is the Chief 

Financial Officer, both of whom report to the Board. 

5. Board Members will submit all inquiries to the Superintendent and/or Treasurer and insist that 

others do the same. 

a. Board Members may make appropriate inquiries to the general counsel. 

b. Board Members may make appropriate inquiries to the Treasurer. 

6. Board Members may make requests to the Superintendent or Treasurer for additional information. 

The Board President and the Superintendent or Treasurer will assess the timeliness of the 

requests, and the Superintendent and Treasurer will assign the request to the appropriate staff. 

All requests and all responses will be copied to all Board Members. 

7. When the Board Members are presented with an issue by a parent or constituent, the parent or 

constituent should generally be referred to the Superintendent as appropriate. 

8. Written and electronic communication to the Board will receive a response within forty-eight (48) 

hours from the Board President or such other person as designated by the Board President. For all 
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written communications, copies and responses shall be kept on file or in an electronic file as 

appropriate and made available to the Board Members upon request. 

9. Board Members should take responsibility for their own training: The following are available and 

recommended resources: 

a. “Parliamentary Procedure At A Glance: New Edition” by O. Garfield Jones, 

b. “Robert’s Rules of Order: Newly Revised (10th Edition)” by Henry M. Robert, 

c. “Anderson’s Ohio School Law Manual 2010 Edition” by Kimball H. Carey.  

THE BOARD WILL ESTABLISH CLEAR EXPECTATIONS AND GOALS 

1. The Board will set clear goals for the Board, the Superintendent, the Treasurer, and for the 

Winton Woods City School District. 

2. The Board will address its performance through annual self-evaluation. 

3. The Board will establish a performance evaluation process for the Superintendent and Treasurer. 

The process will ensure that the Superintendent and Treasurer understand expectations and 

accountability for the Board goals. 

4. The Board will address problems, breaches of protocol or compliance with Federal and State Laws 

at the nearest date to when the problems, breaches, issues or matters of Law have occurred, are 

discovered and/or made known to the Board. 

AGENDA PREPARATION AND DISSEMINATION 

1. The Board President and Board Vice President shall prepare all agendas for meetings of the 

Board. In doing so, the Board President shall consult with the Superintendent and the Treasurer. 

The Board President has final authority to set the agenda. 

2. Should any Board Member wish to have items added to any given agenda, they should do so in 

writing through a Board Meeting Agenda Request. Electronic and written requests should be sent 

to the Board President and the Superintendent and will be approved and scheduled for discussion 

by the Board President. 

3. Board Members need adequate information and time to consider an action in order to make quality 

decisions at Board meetings. The agenda, together with supporting materials, shall be distributed 

to Board Members at least three (3) business days prior to the Board meeting. The documents will 

be sent electronically. Board Members are expected to read the information provided to them and 

contact the Superintendent and/or Treasurer to request additional information that may be 

deemed necessary to assist the Board in their decision-making responsibilities. Requests for 

information and the response will be shared with all Board Members. 

ALL MEETINGS OF THE BOARD WILL BE CONDUCTED EFFICIENTLY AND 

EFFECTIVELY 

1. The Board will conduct all regular business meetings according to Robert’s Rules of Order with a 

staff member serving as parliamentarian. Board Members will debate the issues, not one another. 

Diversity of opinions will be encouraged and respected through actions and words. 

2. The Board agrees that it shall follow the order of business as established by the agenda and only 

items appearing on the agenda will be acted upon. Upon the affirmative vote of a majority of Board 

Members present, the Board may consider and act upon business not included on the agenda. The 

Board President will publicly acknowledge requests from members of the public wishing to address 



3 
 

the Board at business meetings. Each member of the public may address the Board for a total of 

three (3) minutes regarding any items, excluding personnel. The Board will hear from people on a 

given issue at a given meeting for a total of no more than sixty (60) minutes and reserves the right 

to limit discussion on a particular issue. (Board Policy 0169.1) 

3. Executive sessions will be held only for appropriate subjects permitted by law. Board Members will 

be notified in advance if any executive session is to take place. Notwithstanding the foregoing, an 

executive session may be called at any time by a majority vote of the Board Members. All executive 

session motions will make explicit the subject(s) being considered. 

4. Action items proposed by Board Members will have a first reading with discussion and a vote at 

the next regularly scheduled Board meeting. If the Board determines that an action is of an 

emergency nature, then the forty-eight (48) hour waiver may be used. 

COMMUNICATION IS NECESSARY AND ENCOURAGED 

1. The Board believes it is important to keep the community informed about education programs. 

Communication will be the concurrent responsibility of the Board, the Superintendent, and the 

Treasurer. 

2. Individual Board Members will vote their views. But as individuals, Board Members have no 

authority. The Board will relay a unified message to the community and staff on critical issues 

once the Board has spoken. 

3. The Superintendent or his or her designee is the spokesperson for the District. The Board will 

designate a spokesperson. Press releases from the Board shall be released only by the Board 

President or such other person as designated by the Board President and only as authorized by the 

Board. 

 

ADOPTED this 3rd of January, 2025. 

 


