REQUEST FOR PUPIL TRANSPORTATION PROPOSAL

General Instructions & Information

Valdez City School District hereby seeks competitive PROPOSALS for pupil
transportation services as specified in this Request for Pupil Transportation Proposal
and under the “Terms and Conditions” as described herein. It is understood by all
interested parties responding to this proposal that this document IS a REQUEST FOR
PUPIL TRANSPORTATION PROPOSAL and NOT an INVITATION TO BID.

The Valdez City School District will contract for pupil transportation for all eligible
students, as determined by the Superintendent of Schools. Pupil transportation
services, as specified in this proposal will be for a period of (5) years beginning July 1,
2025 through June 30, 2030 and for any extensions executed by the District as set forth
herein.

Qualified interested parties are hereby invited to submit proposals.

A pre-proposal conference will be held at 10:00 A.M. Alaska Standard Time, March
21, 2025 in the School District Business Manager’s Office in the School District
Administration Building, 1112 W Klutina, Valdez, AK 99686 to discuss any aspect
of the proposal being solicited. Contact Amber Cawley, Business Manager, at
907-834-4700 if you need further information about the pre-proposal conference.
The district will advise in writing all prospective proposers who formally requested the
RFP, or who attended the pre-proposal conference, of any changes to the RFP which
are made at or as a result of the pre-proposal conference.

CONDITIONS OF SUBMITTAL
A. All proposals shall be in writing upon Attachment 1 of the Pupil

Transportation Proposal forms Pages 17 through 20 (must include
Option | and Option Il) and any additional sheets needed. All items must
be completed. The proposals must be enclosed in a sealed envelope
addressed to the Valdez City School District, Business Office, PO Box 398
Valdez, AK 99686 and marked “Proposal for Pupil Transportation
Services”. Proposals must be signed by an officer of the company
authorized to enter into contracts on behalf of the company, and proof of
such authority must accompany the proposal.
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B. Proposals must be received in the Business Manager’s Office of the Valdez

City School District, PO Box 398, Valdez, Alaska 99686, no later than 3:00
PM Alaska Standard Time, April 21, 2025. All proposals will be opened in
public at that time in the Business Managers Office of the School District
Administration Building. Postmarks and cancellation dates on proposals are
deemed irrelevant and proposals received after the above-mentioned date
and time will NOT be considered and will be returned unopened to the
proposers. Arrival of the full, written and properly signed proposal in the
District Business Office by that time is the responsibility of the Proposer. The
District WILL NOT be responsible for proposals delivered by either Proposer,
Postal Department, or any other means (1) to any location other than the
Business Department or (2) after proposal closing time. Proposals shall be
considered firm in the form in which they are received. Changes or
alterations in proposals, or withdrawals of proposals will not be permitted
after 3:00 PM, April 21, 2025 except in extreme or unusual circumstances
which the District determines, in its sole discretion, are necessary to avoid
injustice or correct manifest errors.

. Amendments to the Request for Pupil Transportation Proposal by the District

will be made by the Business Manager in written form.

. Applicants certify, by submission of their proposal under this Request, they

will not discriminate against the employee or applicant for employment
because of race, color, religion, or national origin, or because of age,
physical handicap, sex, marital status, changes in marital status, pregnancy
or parenthood where the reasonable demands of the position do not require
distinction on the basis of age, physical handicap, sex, marital status,
changes in marital status, pregnancy or parenthood. The contractor agrees
to post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this non-discrimination
clause.

ACCEPTANCE & REJECTION OF PROPOSALS
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A. The School District reserves the right to request current audited financial

statements, qualifications of management personnel, performance
references, and other information the School District believes is relevant.

The Proposer agrees to provide the information within (5) working days of the
request.

B. All proposals, as offered to the District, shall be irrevocable for sixty (60) days

after the date on which the proposals are opened. The District will proceed
with all reasonable dispatch to consider the proposals and award the
business and contract.

C. The District shall certify a proposal as non-responsive if:

The proposer fails to answer truthfully or answer completely all of the
questions listed on the Responsiveness Questionnaire and Submittal
Checklist Form attached and provide the required documentation.

The proposal does not materially conform to the request for proposals.
The proposal contains a material alteration or erasure which has not been
initialed by the proposer.
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The proposer omits or is unwilling to provide services specified in the request
for proposals.

D. The District may certify a proposal as non-responsive if:

The proposer failed to render substantial performance of a pupil
transportation contract with any school district in the state within the previous
three years.

The District cannot assure itself that the proposer will provide the specified
service. This assurance will be based on the information provided in the
Responsiveness Questionnaire and Submittal Checklist Form and such
additional information the District Deems necessary to make a determination.

E. The District will review all proposals for conformity with all terms and

conditions specified by the Request. The District reserves the right to ask
the proposer for a justification of proposed rates and to assure itself that the
proposer is able to provide the specified service. The District reserves the
right to reject the proposals of firms that do not provide the above information
within five (5) working days of the request.

The District will certify proposals as responsive or non-responsive, and award
the contract to the entity which, in the District’s sole discretion, is in the
District’s best interest. Price shall be a major component, but not the
exclusive component, in the District’s determination. If the District awards
the contract to a bidder other than the lowest bidder, then the District shall
articulate the grounds for its decision.

The District reserves the right to reject all proposals. Such a decision may
not be challenged through the bid protest procedures below:

SUCCESSFUL PROPOSER

71129B

A. The successful proposer will be required to execute a tendered contract and

B.

to deliver the same to the School District, together with proof of possession
of the required licenses and insurance within ten (10) working days after
such proposer has been notified that he has been awarded the contract. The
successful proposer will submit the performance bond within twenty (20)
working days of being notified of award of contract.

If the successful proposer does not have adequate equipment and or facilities
at the time of award of the contract, the proposer shall present the School
District with a notarized statement from an authorized dealer, manufacturer,
corporation or individual, showing that all necessary equipment has been
ordered. Equipment must be ordered within thirty (30) working days after
award of the contract. The statement will indicate that such equipment and
or facilities will be available at least by August 7, 2025. This statement shall
be delivered to the School District within twenty (20) working days of the
proposer’s receiving notification of the Commissioner of Education’s approval
of the contract award.
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AGGRIEVED PROPOSER

Any aggrieved proposer may appeal to the School District in writing for a hearing in
writing filed no more than five (5) days after the award of the contract. The protest must
set forth, with particularly, the facts supporting the protestor’s claims. The protest shall
be copied by the protesting bidder to all other bidders, who may submit a response
within five (5) calendar days. Following receipt of information from the bidders, the
Superintendent may either (1) make a final determination based on the written record or
(2) schedule an informal hearing before the school board to decide the merits of the

protest.

STATEMENT OF UNDERSTANDING
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A. ltis agreed by the proposer that during the life of the contract additional

vehicles, routes or extensions of routes may be necessary to serve increasing
number of pupils. Proposers, therefore, agree by the submission of their
proposal, that they will provide additional equipment meeting the same
requirements as specified herein, during the life of the contract at the same
proposed rate on the District’s request. If additional vehicles are of a type for
which a rate has not been proposed, the proposed rate will be equitably
adjusted. It is also agreed and understood by the proposer that the District
may delete vehicles at their (the District’s) option, and that in the event of such
deletion; the Contractor's compensation shall be reduced accordingly.

. Itis understood and agreed by all proposers that the contents of the

“Contract Provisions”, Service Area Specifications, all attachments, Pupil
Transportation forms and contents of all forms shall be deemed a part of the
Request for Pupil Transportation Proposal and Contract.

. Itis agreed by the proposer that the District has the right to any excess time

and/or capacity on any bus on any route. Therefore, eligible students and
mileage may be added at no additional cost to the District until the excess is
depleted. New buses and/or routes will be added and compensated for at
the rate established under the contract when additional service requested
requires additional vehicles.

SCOPE OF SERVICE

A. The Contractor shall provide the necessary vehicles for the specific

transportation services under the direct supervision of the Superintendent or
his/her designee.

. The term of service is five (5) years beginning with the opening of the 2025-

2026 school year and ending with the closing of the 2030/2031 school year.
The District may, in its sole discretion, exercise an option to extend the contract
for an additional five-year period, subject to continuing CPI adjustments under
Paragraph Il (G) herein.

C. Transportation will be provided on all in-session school days when students

attend school. The regular school year consists of a minimum of 170 school
days and a maximum of 181 school days. Normally the school year begins
about August 15, and ends about June 1; school days are not consecutive.
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D. The Contractor shall provide the specified transportation services for the
following students:

(1) Students eligible for Regular Transportation: Those living outside 1 1/2
miles of their attendance center.

(2) Students eligible for Hazardous Transportation: Those living within 1
1/2 miles of their attendance center and determined as eligible by the
School District.

(3) Students eligible for Special Education Transportation: Those
students meeting criteria set by the School District.

E. Students shall be transported in strict accordance with the school time
schedules established by the District.

F. If requested by the District, the Contractor agrees to act as an agent for the
District and collect a fare from pupils who reside one and one half miles or less
from their attendance areas, but who are transported on regularly scheduled
transportation routes. The Contractor will establish a method of accounting,
control, and reporting, which is acceptable to the District and to the Department
of Education.

G. The figures, number of days, location and number of students, number and
mileage of routes and number and type of vehicles specified represent the
District's Oct. 2024 school year figures. Submission of a proposal by the
proposer shall be an admission of his/her understanding that these figures
represent estimates only, and that said numbers and locations may change
before the execution of the contract or during the term of the contract.

H. Transportation for field trips, and/or an activity bus route may be requested of
the Contractor in addition to regular to-and-from home transportation services.
The Contractor will provide such services as requested. The district will
negotiate compensation for these services separately. Proposers should not
include the cost of operating such activity transportation services as part of this
proposal.

Il SERVICE AREA SPECIFICATIONS

The service area includes the City of Valdez. Presently the greatest distance pick-up point
from the schools is approximately 20 miles. Submission of a proposal by a proposer shall
be an admission of his/her understanding that these figures represent the Oct. 2024
figures for the average daily pupils transported, number and type of vehicles, route types
and daily mileage and that said numbers, locations, route mileage, number of vehicles,
number of students, attendance centers, and number of days may be changed before the
execution of the contract or during the term of the contract.

Total Daily Bus Mileage Average 96
# of Vehicles / Size 6 ea. / 65 passenger
Type Students on Board

Regular 123

Special Ed** 23

** Note: The Special Ed bus must be equipped with an operable wheelchair lift.
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COMPENSATION PROVISIONS

A

Compensation will be made to the Contractor on a single, daily vehicle rate
basis as established and detailed in Service Area Specifications. All like
vehicles will be paid at the same daily rate regardless of the number of routes
or mileage a single vehicle may serve per day. The daily rate will apply to the
vehicles specified in the original Proposal and to those added to service during
the term of the contract. All routes and mileage are subject to revision by the
District at any time.

The Contractor will not be paid for days when transportation services are not
provided due to school closure, and other days that school is not in session
due to teachers' conferences, staff in-service days, local, legal or proclaimed
holidays.

The Contractor will not be paid for those days when transportation services are
not rendered due to malfunction of equipment or lack of a driver, or any cause
within control of the Contractor.

The Contractor will be paid only for the days when students attend school
and transportation services are required.

Compensation shall be made to the Contractor on a monthly basis, within ten
(10) working days after receipt of the required monthly transportation report,
unless the report submitted is in error or is not complete. This report is due
in the District's Business Office within five (5) work days after the end of the
school month. Inaccurate reports may cause a delay in payment.

. Compensation is based on the satisfactory performance of the terms and

provisions of this contract. Non-compliance or non-performance will result in
liquidated damages being assessed based on the per-bus, per-day bid price,
plus any resulting expenses to the district.

Compensation for the services described herein shall be adjusted during the
second and each remaining year of the contract up or down to coincide with
the average annual change in the January-to-January Anchorage Metropolitan
Consumers Price Index for all Urban Consumers (CPI-U) as published by the
US Department of Labor, Bureau of Labor Statistics. Such adjustments will
be computed each year at the rate of four percent (4%) or the Consumer
Price Index for ALL Urban Consumers (CPI-U), for all items in the
Anchorage Metropolitan area as determined by the United States
Department of Labor, Bureau of Labor Statistics, whichever is less, to
be applied to the contracted vehicle rate for the ensuing fiscal year. In
the event that the cost of living as determined above exceeds eight
percent (8%), an additional adjustment will be made. The percentage
increase shall be four percent (4%) plus the difference between actual
COLA and eight percent (8%). In no event, however, may the
contracted rate be increased by more than six percent (6%) over the
rate of the previous year. Cost of Living Adjustment (COLA) will not be
applied to portion of daily rate attributed to bus purchases.
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. When a route reduction is requested by the District, the Contractor will be

compensated for the remainder of the school year at the daily rate for the route
busses. The Contractor will not be compensated for a vehicle deleted after the
year in which the vehicle was deleted. When additional vehicles are required to
provide services, the vehicle being compensated at the rate outlined above
may be reassigned to service at the full, daily compensation.

Contractor will not be compensated for those days when transportation
services are not rendered due to impassable roads. If the road conditions
prohibit the performance of only a portion of the transportation services
generally performed on any single route, the Contractor will still receive the full
daily compensation for that route. If additional mileage occurs, no
additional compensation will result.

EQUIPMENT REQUIREMENTS

A

All school buses used under this contract, including all standby

buses, must be equipped and operated under the provisions, current and
subsequent, of the Minimum Standards for Alaska School Buses; Federal
Motor Vehicle Safety Standards; National Highway Traffic Safety
Administration (NHTSA) standards applicable to school buses; and other
minimum standards for Alaska school buses applicable on or at the date of
manufacture of buses.

The Minimum Standards for Alaska School Buses, 2017 Revised Edition, is
applicable to school buses manufactured on or after January 1, 2018. Buses
manufactured after January 1, 2018 must meet National School
Transportation Specifications and Procedures, 2015 Revised edition and
Alaska Minimum Standards, 2017 edition. In all cases where conflict occurs,
the more stringent provisions will apply.

The Contractor shall have two standby busses for use for the 6 routes
busses, or any part thereof, under this contract. This bus shall be a 65
passenger or larger.

Vehicles used to carry out this contract will be included in a regular and
preventive maintenance program throughout duration of said contract. A
maintenance file on each vehicle must be maintained and be available for
inspection by the District at any time. The District has the right to order
additional reasonable inspections.

If the Contractor does not have ample or adequate equipment available at
the time that the proposal is submitted, the Contractor shall be required to
furnish the District, within thirty (30) calendar days after the award of the
contract, proof that the necessary equipment has been ordered and will be in
operation by the beginning of the 2025/2026 school year.

The Contractor shall provide for twice annual safety inspections of all buses to
be performed by the Alaska Department of Education or its designee. The
School District reserves the right to request additional inspections as deemed
necessary. The Contractor will make busses available for inspection by District
or Department of Education & Early Development personnel or the State Bus
Inspector at any time during regular business hours. The Contractor will make
busses available for inspection outside business hours with 24 hours notice.
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F. The Contractor shall be required to use tire chains, studded snow tires, or if
previously approved in writing by the District, adequate substitutes when road
conditions are hazardous, and the vehicle is carrying pupils. The Contractor
shall adequately train all drivers in the use and mounting of tire chains and
require that chains be used whenever road conditions warrant their use.
Automatic chains will be installed on routes specified by the District.

G. The Contractor acknowledges that during the life of the contract, routes may
be adjusted necessitating addition, deletion or alteration of vehicle
requirements and that the number and type of vehicles required the first year
of the contract as specified in Service Area Specifications is the District's
best estimate. The actual number and type of vehicles required in the first
and subsequent years of this contract may vary.

H. The passenger capacity of a pupil transportation vehicle shall be determined
based on the manufacturer’s rated capacity (13-inch seating space) for
elementary school children (usually K-6) and two-thirds of the manufacturer's
rated capacity for students in middle, junior high or high schools. Passengers
may not be permitted to stand when the school bus is underway.

I.  No vehicle used will be older than ten (10) years during any year of the
contract. Standby buses may not be older than ten (10) years, unless written
permission is given by the District, to the Contractor.

J. The Contractor shall provide necessary heating systems and warm up times
on each bus to allow sufficient time for the interior temperature of the bus to
reach at least 60 degrees F. prior to use.

K. All vehicles shall be equipped with an operable two-way radio or telephone.
The Contractor will maintain a base station capable of reliably contacting
each mobile unit anywhere on the route. (UHF or VHF radio). Citizen Band
Radio's are not acceptable.

L. The vehicle normally used to transport special education students must be
equipped with an operable wheelchair lift.

REPORTING REQUIREMENTS

A. Alaska Business License: The Contractor must submit to the District a copy of
his/her State of Alaska Business License at the beginning of the contract prior
to providing transportation services, and by January 31 of each calendar year
thereafter.

B. Certificate of Insurance: The Contractor must submit to the District a certificate
of insurance from an insurance company authorized to do business in the
State of Alaska which covers all vehicles to be operated under this contract
with the District. The insurance coverage must satisfy the minimum insurance
requirements of the District as set forth in paragraph VIII - Liability and
Insurance Requirements hereof and of the State of Alaska, DOE&ED. The
certificate must be received by the District prior to providing transportation
services.
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. School Bus Inspection Reports: These reports must certify that all buses,

including standby units, have passed semi-annual inspections by the
Department of Education or their designee. Copies of these reports, and any
reports on special inspections, are due in the District Business Office within five
(5) working days after inspections have been completed.

. Accident Reports: The Contractor must report all pupil transportation vehicle

accidents on forms prescribed by the Alaska Department of Public Safety. The
Contractor must file a report with the District Business Office on the
appropriate DOE form within three (3) working days. Accidents that involve
passenger injury will be reported to the Superintendent or his/her designee
immediately.

. Evacuation Dirills: The Contractor will certify, in writing, that three (3)

emergency evacuation drills were conducted. Certification is due to the District
Business Office within one week after each drill.

. Student Discipline Reports: Student conduct on the bus is the responsibility of

the contractor. The Contractor shall require drivers to provide discipline reports
to school principals on the day of occurrence. The District reserves the right to
request a written report if the situation deems it necessary.

. Daily Reports: The Contractor shall require drivers to prepare daily route logs,

with numbers of students transported on each route. The Contractor will submit
a monthly compilation of the daily route statistics to the District Business Office
within five (5) working days after the end of the school month forms provided
by the District.

. Bus Time and Mileage Schedules with Addendum Route Maps: These forms

must be completed for each route at the beginning of each school year during
the second (2nd) week of school and forwarded to the District by the end of the
third (3rd) week of school. These forms must also be completed for each new
route, or for a route that has been modified, and are due in the District
Business Office within one (1) week after the route has been modified or
established.

Drivers' Certification: The Contractor must certify annually, in writing to the
District Business Office, that all bus drivers were in possession of a valid
Alaska Bus Driver's Permit and Commercial Drivers License prior to and while
transporting any pupils under this contract. This report shall be updated
whenever the Contractor adds a new driver and prior to the driver assuming
any driving responsibilities. An annual health certification by a medical doctor
on a State of Alaska, Department of Motor Vehicles, physical examination form
is part of the requirement for obtaining the Alaska School Bus Driver's permit.

Driver Training: The Contractor will assure that all drivers applying for an initial
Alaska School Bus Driver's permit have completed a school bus driver training
program which meets or exceeds requirements of 4 AAC 27.200(c) - 240.

. Miscellaneous Report: The Contractor is required to submit all reports required

by the State of Alaska Department of Education and any other documentation
and reports as specified by the District and/or State of Alaska Departments of
Education, Public Safety or other governmental agencies. If state reporting
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requirements change, the District reserves the right to change the Contractor's
reporting requirements at no additional cost to the District.

The School District may withhold payment to the Contractor if reports are not
received on time.

VL.
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ROUTE SCHEDULING AND OPERATIONS

A

Pupil Transportation routes will be established by the Superintendent or his/her
designee at the beginning of each school year in coordination with the
Contractor. Routes may change as the student population shifts, increases or
decreases. The District reserves the right to modify, extend, add or delete
routes at any time during the contract.

. Except in emergencies, persons other than school children shall not be

transported on regular pupil transportation routes unless approved by the
Superintendent or his/her designee. Pupils living 1 1/2 miles, or less, from
school may not be carried on any regular bus route without first obtaining
approval from the Superintendent. Hazardous Transportation routes and
eligible pupils will be approved and authorized by the Superintendent.

Pupils shall be transported in strict accordance with school time schedules as
established by the District. As a general guideline, students are to be delivered
to the schools no more than twenty (20) minutes prior to the school's starting
time nor to be kept waiting more than fifteen (15) minutes after school
dismissal time, except as directed by the Superintendent. When the Contractor
is providing hazardous transportation, students are to be delivered no more
than sixty (60) minutes prior to the school starting time nor to be kept waiting
twenty-five (25) minutes after school dismissal time.

Passengers shall not be permitted to stand when the school bus is underway
except in cases of extreme emergency.

Established routes will serve areas where roads are regularly maintained and
adequate turn around space is available.

The Contractor must notify the District when travel time for any pupil exceeds
forty-five (45) minutes one way or more than ninety (90) minutes total riding
time for the day.

. A route means the shortest distance necessary to transport a given group of

pupils to and from a pick up point nearest their home and their designated
attendance center; but does not include the distance from where a vehicle is
garaged to the start or termination of its route.

On days in which the weather and/or road conditions are extremely hazardous,
the Contractor shall make a road test before the scheduled transportation
times. The purpose of the road test will be to provide the District with
information and offer recommendations on the hazardous conditions. The
Contractor shall notify the District of the conditions prior to the transportation of
pupils. The road test and notification of the conditions shall be completed
timely so as to not interfere with the pupil transportation schedules. The District
will make the final decision regarding school closure or delay.
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If a vehicle fails to complete its route or if there is an accident of any kind, the
Contractor shall notify the Superintendent as soon as possible on the same
day by telephone and in writing within three (3) days.

DRIVER REQUIREMENTS

A

Absolutely no driver or substitute driver will drive a school bus, providing
service under this contract, without first having obtained a current and valid
Alaska School Bus Driver's Permit issued by the Alaska Department of Public
Safety. In order for a person to acquire a valid initial Alaska School Bus
Driver's Permit he/she must have participated in and met the requirements of
a school bus driver training course approved under Department of Education
Regulation 4 AAC 27.200(c) - 240 and must have a Commercial Drivers
License. The Contractor will file with the School District a copy of the School
Bus Driver Certificate issued to certify that the person has completed the
training course to the satisfaction of the DOE certified instructor. If the
District determines that a driver performed driving services under this
contract prior to the time the District received written certification that the
driver had been issued the bus drivers permit, the District will demand the
driver’'s immediate termination. The contractor shall make all drivers aware
of the provisions of this clause by including a written statement, explaining
these provisions, in the employment agreement between himself (the
Contractor) and drivers.

. The good health of every driver and substitute driver will be certified by a

physician on State of Alaska Department of Motor Vehicles forms every
calendar year. An acceptable health certificate is a part of the requirements for
obtaining the Alaska Bus Driver's Permit.

All drivers will be required to carry current first aid certificates. The Contractor
will bear responsibility and all costs for providing first aid training that will result
in first aid certificates.

All drivers must be at least twenty-one (21) years of age.

No driver shall be under the influence of, or have in his/her possession, alcohol
or narcotics while performing any service under this contract, nor shall he/she
use alcoholic beverages or narcotics prior to, during, or between the daily bus
runs. The contractor will implement drug and alcohol testing of drivers in
accordance with State and Federal requirements.

Drivers will adhere to all rules and regulations set forth by the District. They will
not, at any time, determine the design of routes or time schedules.

The District reserves the right to approve or reject any of the Contractor's
personnel assigned to driver, attendant, mechanic, dispatcher, or bus
attendant responsibilities under this contract. At the direction of the district
the Contractor agrees to take appropriate disciplinary or corrective action
against any employee, up to and including termination, if determined to be in
the best interest and welfare of the District. The Contractor shall make all
drivers aware of this provision of this clause by including a written statement,
explaining these provisions, in the employment agreement between himself
(the contractor) and drivers.
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F.

The Contractor shall administer a driver training program approved by the
District, consisting of at least twenty (20) hours of instruction to be broken
down as follows:

(1) six (6) hours of classroom instruction.
(2) six (6) hours behind-the-wheel instruction prior to school starting.

(3) four (4) hours behind-the-wheel instruction of any new route, vehicle
or driver.

(4) four (4) hours behind-the-wheel instruction after the first inclement
weather or hazardous road condition with all vehicles prior to the
transportation of any students.

This training shall be required for all drivers prior to transporting students under
this contract. Contractors shall train drivers at least in the following subjects:
passenger management, defensive driving, pre-trip and post-trip inspections,
first aid, student loading and unloading procedures, evacuation procedures,
and accident procedures.

The Contractor shall make all drivers aware of the fact that their interactions
with children in the community, aside and apart from their employment
responsibilities, will have a bearing on their continued employment.

Drivers are charged with the responsibility of maintaining order on the school
bus and for enforcing the student behavior rules and regulations set forth by
the District.

The Contractor will assure that all drivers applying for an initial Alaska School
Bus Driver Permit have completed a school bus driver training program which
meets or exceeds requirements of 4AAC27 200(c)-240

LIABILITY AND INSURANCE REQUIREMENTS

A

As a condition of contract, the Contractor shall secure and maintain in effect
during the life of the contract, insurance coverage of not less than two million
dollars ($2,000,000.00) combined single limit liability, including coverage for

injury or death to passengers.

Liability insurance policies shall include as additional insured, the Valdez City
School District, its officers, employees, and agents during all operations by the
Contractor under this agreement.

The Contractor shall secure and maintain such Workman's Compensation
Insurance as is required by Alaska State Statute.

Insurance policies shall include a clause requiring a minimum of sixty(60) days

advance written notice to the District of cancellation or material changes in the
policy.
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E. Prior to the transportation of any students under the terms of this contract, and

before any payments for services rendered can be released, certificates of
insurance will be filed with the District Business office.

. The Contractor shall defend and hold the District and the State of Alaska

harmless for any claim, suit, or judgment arising out of the operation of pupil
transportation vehicles or any other performance of the contract by the
Contractor. The Contractor must indemnify and defend the District and the
State of Alaska for any and all claims arising out of its performance of the
contract.

PERFORMANCE BOND

A. The District shall require a performance bond in the amount equal to fifty per

cent (50%) of the anticipated compensation for the first year of the contract.
The performance bond shall be in the form of cash, cashiers check, or a
corporate surety bond executed by a corporation which has complied with the
laws of Alaska and is authorized by law to act as a surety upon instruments.
This performance bond will be renewed each year unless the district waives the
requirement in writing. If the District waives the requirement, there will be an
annual reduction in compensation equal to the cost to the contractor of the
expired performance bond. The cost of the performance bond is to be included
in the proposal rate.

. The successful proposer shall submit the performance bond within thirty

(30)calendar days of being notified of award of contract.

C. The District reserves the right to waive the performance bond requirement.

REGULATORY COMPLIANCE

A. The Contractor shall comply with all provisions of the Request for Pupil

Transportation Proposals, including all related forms, attachments and
addenda thereto. The following current and subsequent statutes, regulations,
provisions, standards and policies as they refer to and are applicable to pupil
transportation, are adopted by reference:

(1) All applicable rules, regulations, statutes, ordinances and policies of the
State of Alaska, State Board of Education, City of Valdez and the Valdez
City School District, including all subsequent amendments thereto.

(2) Department of Education & Early Development Chapter 27, AAC
Regulations;

(3) Policies and regulations of the District;

(4) Minimum Standards for Alaska School Buses, revised 2017 minimum
standards, published by the Alaska Department of Education;

(5) National Specifications for School Busses, 2015 Revised Edition, Federal
Motor Vehicle Safety Standards and National Highway Traffic Safety
Administration (NTSA) Standards applicable to school buses

In all cases, where conflict occurs, the more stringent provision or standard will
apply.
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B. The Contractor's neglect to become familiar with all regulatory provisions and
standards of the agencies noted above shall not relieve the Contractor from full
compliance.

STATEMENT OF RELATIONSHIP

It is expressly understood and agreed by the Contractor and the Valdez City
School District that the Contractor, its officers, employees and agents, are not
employees or agents of the Valdez City School District or Department of Education
& Early Development of the State of Alaska. The Contractor's relationship to the
Valdez City School District is that of an independent contractor.

ASSIGNMENT OF CONTRACT

The Contractor may not assign or sub-contract this contract, or any portion hereof,
including but not limited to the duty to provide services or receive compensation
under this contract, without the prior written permission of the Superintendent.

GROUNDS FOR CANCELLATION OF THE CONTRACT

A. Failure to comply with provisions of the contract will be sufficient cause for
contract termination.

B. If, in the opinion of the Superintendent, the Contractor at any time during the
period of this contract fails to perform satisfactorily the work called for under
this contract, or fails to furnish safe and satisfactory equipment, or otherwise
fails to comply with the terms of this contract, the Superintendent may, with
reasonable notice, make arrangements for the work or services to be done
elsewhere and hold the Contractor responsible and liable for damages which
may be sustained by the District on account of the failure or neglect of the
Contractor in performing any of the terms and conditions of the contract.

Option to Lease

The Contractor grants to the School District an irrevocable option to lease all or
part of the regular service and spare buses utilized or promised to be utilized by
the Contractor in the performance of the Contract. The option to lease created in
this Section may be exercised by the School District when the School District
determines a Material Default to have occurred or at the conclusion of the term
of the Contract. Because of the importance of continuity of service and safety,
the Contractor agrees that the option to lease may be exercised even if the
Contractor disputes the existence of a Material Default, without prejudice to the
Contractor’s right to recover damages in the event it is later determined no such
Material Default occurs.

Determination of Rental

The rental payable to the Contractor by the School District on exercise of the
option to lease shall be determined by appraisal. The Contractor and the School
District shall each select an appraiser and those two appraisers shall select an
appraiser. Each appraiser shall independently determine the fair rental value of
the regular service and spare buses selected by the School District for lease.
Three opinions of fair rental value shall be averaged. If any individual appraisal
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varies by more than fifty percent (50.00%) from the average of the three
appraisals, that appraisal shall be discarded and the average of the remaining
appraisal or appraisals used instead.

Payment of Rental

In the event the School District has a claim for damages as a consequence of a
Material Default by the Contractor, the School District shall have the right to pay
rental due under this Section into a reserve account pending resolution of the
School District’s claim for damages.

Option to Purchase

The Contractor grants to the School District an irrevocable option to purchase all
or part of the regular service and spare buses utilized or promised to be utilized
by the Contractor in the performance of the Contract. The option to purchase
created in this Section may be exercised by the School District when the School
District determines a Material Default to have occurred or at the conclusion of
the term of the Contract. Because of the importance of continuity of service and
safety, the Contractor agrees that the option to purchase may be exercised even
if the Contractor disputes the existence of a Material Default, without prejudice to
the Contractor’s right to recover damages in the event it is later determined no
such Material Default occurs.

Determination of Purchase Price

The purchase price payable to the Contractor by the School District on exercise
of the option to purchase shall be determined by appraisal. The Contractor and
the School District shall each select an appraiser and those two appraisers shall
select a third appraiser. Each appraiser shall independently determine the fair
market value of the regular service and spare buses selected by the School
District for purchase. Three opinions of fair market value shall be averaged. If
any individual appraisal varies by more than fifty percent (50.00%) from the
average of the three appraisals, that appraisal shall be discarded and the
average of the remaining appraisal or appraisals used instead.

Payment of Purchase Price

In the event the School District has a claim for damages as a consequence of a
Material Default by the Contractor, the School District shall have the right to pay
any purchase price due under this Section into a reserve account pending
resolution of the School District’s claim for damages.

SEVERABILITY

If any term or provision of the contract or the application thereof to any
circumstances or person shall, to any extent, be invalid or unenforceable, the
remainder of this contract, or the application of such term or provision to
circumstances or persons other than those as to which it is held invalid or
unenforceable, shall not be affected thereby and each term and provision of this
contract shall be valid and enforced to the fullest extent permitted by law
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FORCE MAJEURE CLAUSE

The Contractor shall be excused from performance in whole or in part under the
contract during the time and to the extent, as determined by the District, that he
is prevented from performance by an act of God, fire, riot, civil commotion, flood,
earthquake or other calamity, governmental act, or by any strike or other labor
dispute involving others upon whom the contractor depends for performance, i.e.
supplies, shippers, etc., and over whom he has no control. No compensation
shall be paid by the District to the Contractor for any performance which is
excused under this section.

The District shall be excused from payment hereunder during the time and to the
extent that school cannot be held in the customary manner by act of God, fire,
strike or commandeering of materials, products, plants or facilities by the
government. The District shall also be excused from payment hereunder during
the time and to the extent that funds for transportation reimbursement are not
available in sufficient amounts to fund the Districts obligations under this
contract.
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ATTACHMENT #1
REQUEST FOR PUPIL TRANSPORTATION PROPOSAL

Request for Proposal Date: , 2025
Request for Pupil Transportation Proposal Number:

TO:  Valdez City School District
PO Box 398
Valdez, Alaska 99686
ATTENTION: Amber Cawley, Business Manager

In compliance with your Invitation for Pupil Transportation Proposal of the above date, the
undersigned proposes to furnish transportation services as specified in the Invitation and
the Terms and Conditions.

Option I/Contractor supplies fuel for routes

| propose the following daily, vehicle rates for each type vehicle as specified by the
Invitation and Terms and Conditions. It is understood that this daily, vehicle rate will be
compensated for each type of vehicle, whether these vehicles are added to service during
the life of the contract or whether these are as specified in the original proposal.

1) Five (5) 65-passenger or larger bus @ $ per day X 5 buses=$%
(For Regular Transportation)

2) One (1) 16 passenger or larger @ $ per day X 1 buses=$
Special Education vehicle with wheel chair lift.

Total daily cost is the criteria for cost evaluation. The rate of adjustment for adding or
deleting vehicles shall be at the per vehicle per day rate specified for the type of vehicle
stated above.

The following individual vehicles shall be used by the undersigned if the contract is
awarded to him/her. (List each vehicle separately, including standby vehicle.)

No. of Make of  Year of Make of Mfg Cap. Rating Vehicle Type
Vehicles Chassis  Chassis Veh Body & Date of Rating & Equipment

Cost of Performance Bond is included in above proposed rates.
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Option ll/Contractor supplies fuel for routes

| propose the following daily, vehicle rates for each type vehicle as specified by the
Invitation and Terms and Conditions. It is understood that this daily, vehicle rate will be
compensated for each type of vehicle, whether these vehicles are added to service during
the life of the contract or whether these are as specified in the original proposal.

1) Four (4) 65-passenger or larger bus @ $ per day X 6 buses=$

(For Regular Transportation)

2) One (1) 16 passenger or larger @ $ per day X 1 buses=$
Special Education vehicle with wheel chair lift.

Total daily cost is the criteria for cost evaluation. The rate of adjustment for adding or
deleting vehicles shall be at the per vehicle per day rate specified for the type of vehicle
stated above.

The following individual vehicles shall be used by the undersigned if the contract is
awarded to him/her. (List each vehicle separately, including standby vehicle.)

No. of Make of  Year of Make of Mfg Cap. Rating Vehicle Type
Vehicles Chassis  Chassis Veh Body & Date of Rating & Equipment

Cost of Performance Bond is included in above proposed rates.
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RESPONSIVENESS QUESTIONNAIRE AND SUBMITTAL CHECKLIST

I. Vehicles listed above meet all Alaska Minimum Standards for School Buses as per the
2017 Revised Edition. (Please answer by issuing a statement.)

Il. Provide the names and mailing addresses of the owners, or if applicable, principals
of corporations of the proposers. Also provide the name and mailing address of the
manager of the contract; the person responsible for the day-to-day operation and
communication with the district.

lll. What is the organizational structure of your firm? (sole proprietorship, partnership,
joint venture, corporation) - explain and provide a brief history.

IV. Are you, or any firm in which you have been or are a principal, currently involved in
any litigation? Yes No
If yes, please explain.

V. Have you, or any firm in which you have been or are a principal, materially failed on
one or more public contracts? Yes No

VI. Have you, or any firm in which you have been or are a principal, been involved in
bankruptcy proceedings within the past 7 years? Yes No
If yes, please explain.

VIL.

What pupil transportation contracts have you, or any firm in which you have been or
are a principal, successfully completed in the last 10 years? Give size, nature and
references.

VIIl. Have you or any firm in which you have been or are a principal, or any of your
owners, managers or principals been convicted of a felony? Yes No
If yes, please explain.

IX. How do you propose to provide the required vehicles?

X. How do you propose to provide the required busing facilities?

XI. Provide your business experience that would convince the District that you would be
able to provide the necessary services required. Include references for past
performance.

Use additional sheets if necessary. Clearly indicate which question you are
addressing.
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Acknowledgment

The undersigned agrees to perform all pupil transportation services as advertised in the
Invitation for Pupil Transportation Proposal (the General Instructions and Information and
the Terms and Conditions).

Further, the undersigned is familiar with the General Instructions and Information and
the Terms and Conditions of the Invitation; the Laws of the State of Alaska; the
Department of Education and Early Development,4 AAC Chapter 27, Transportation of
Pupils regulations; for buses manufactured after January 1, 1994 and before January 1,
2002, the Minimum Standards for Alaska School Buses, 1994 Revised Edition and
National Standards for School Buses and Operations, 1990 Revised Edition; for buses
manufactured after January 1, 2002 and before January 1, 2007, the Minimum
Standards for Alaska School Buses, 2001 Revised Edition and National School
Transportation Specifications and Procedures, 2000 Revised Edition; for buses
manufactured after January 1, 2007, the Minimum Standards for Alaska School Buses,
2006 Revised Edition and National School Transportation Specifications and
Procedures, 2005 Revised Edition; the Minimum Standards for Alaska School Buses,
2006 Revised Edition and National School Transportation Specifications and
Procedures, 2011 Revised Edition; Alaska Department of Motor Vehicles, Alaska
Department of Public Safety regulations; National Highway Traffic Safety Administration
(NHTSA) standards; and with current Federal Motor Vehicle Safety Standards
applicable to school buses. The undersigned recognizes that all services shall be
performed in strict accordance with all existing and subsequent provisions and
standards established by these and other agencies and that

failure to become familiar with those provisions and standards shall not relieve the
undersigned from full compliance.

Authorized Signature and Title Date

Firm Name and Address Phone Number
Alaska Business License Number Fax Number
Alaska Transportation Commission Numbers E Mail Address

PROPOSALS WILL NOT BE ACCEPTED AFTER 3:00 P.M., April 21, 2025

PROPOSALS TO BE PUBLICLY OPENED 3:00 P.M., April 22, 2025
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