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LAKEVIEW SCHOOL DISTRICT
2021-22 AMENDMENT B BUDGET ASSUMPTIONS

A budget is both a legal requirement and an operational document. It is based
upon best assumptions and related estimates for both revenues and expenditures.
It provides parameters for the expenditure of funds relating to operating the
District’s instructional programs and support functions. As data relating to
assumptions and estimates is clarified, the budget can and will be revised
appropriately.

Four separate funds are now required to account for the ongoing activities of the
school district. Board approval is not required for the Debt Retirement Fund or
Capital Project Funds under the Uniform Budgeting and Accounting Act (MCL
141.422a); however, we bring the budget for the Public Improvement Fund (a type
of Capital Project Fund) to the Board because of the nature of the expenditures and
the restrictions the Board and administration have placed on portions of the fund
balances within this fund. Additionally, we have brought the Capital Project Non-
Bond Fund to the Board in transparency of the shift of the planned transfer from
the General Fund to the Capital Project-Non Bond Fund to allow greater flexibility
for the dollars designed to be allocated for future building improvement needs.

In January 2017, the Governmental Accounting Standards Board (GASB) issued
Statement No. 84, Fiduciary Activities, which establishes criteria for identifying and
reporting fiduciary activities for all state and local governments. This statement is
effective for fiscal years beginning after Dec. 15, 2018.

The first three fiduciary funds are existing fund types, as defined by GASB
Statement 34. The custodial fund category is new, and replaces what are currently
known as agency funds. It's important to note that the criteria for custodial funds is
different from the former agency funds, due to GASB’s new definition of a fiduciary
activity; therefore, some former agency activities will no longer qualify as fiduciary
activities.

The financial statement reporting requirements for all of these fund types under
GASB 84 will include the following:

e Statement of Fiduciary Net Position — This statement will present assets,
deferred outflows, liabilities, deferred inflows, and net position of fiduciary
activities.

e Statement of Changes in Fiduciary Net Position — This statement will present
activity as additions and deductions to net position.

After the implementation of GASB 84, the custodial funds will - for the first time
- report a statement of changes. In addition, while the former agency fund type
resulted in a balance sheet where assets always equaled liabilities, in custodial
funds, this will not be the default reporting; there could be net position reported
within a custodial fund.



Below are the assumptions and rationale that were used in the development of each
of the budgets for the other three funds:

GENERAL FUND - Includes Athletics as required under GASB 54

This budget reflects:
e For the General Fund portion of the General Fund, the base of the budget is
made up of State Aid Foundation allowance, along with property tax revenue
and State and Federal grants.

e General Fund Revenue:
o Local Sources
1. Property tax values are updated
o State, Federal and other Sources

1. A State Foundation Grant reflects the current foundation amount
of $8,700 and current blended FTE of 3,926

2. MPSERS revenue has been updated to State approved budget,
along with the corresponding expenses as necessary.

3. All Federal and State Grant funded program revenues match
expenditures for these programs based on projected funding
(i.e. Title I, Title II, Title III, At-Risk).

4. Included in other transactions was an unexpected refund of
$100,307 from Oakland Schools for prior year’s expenses from
the VLAC online school program.

5. Food Service Indirect cost revenue has been updated according
to the formula based on projected food service budget.

e General Fund Expenses:

1. All Federal and State Grant funded program revenues match
expenditures based on projected funding (i.e. Title I, Title II,
Title III, At-Risk).

2. ESSER II and III funds are budgeted towards staffing and
technology, teaching materials, and textbooks and other
supplies to mediate the learning loss that occurred during
COVID.

3. Increase of $234K to the budgeted UAAL based on the amended
payroll budget.

4. Reduction of the two school buses for $192,596 ordered but will
not be delivered until next year. This will be included in the
2022-23 budget.

5. Reduction in operations for the Bobcat ordered that will not be
received before June 30 in the amount of $50,588.



SCHOOL SERVICE FUND - Food Service
This budget reflects:

A fair representation of what is expected for the program in 2021-22 based on
year-to-date revenue and expenses through May and estimates for June.

L ;

2.

An increase in local revenue of approximately $22K primarily as the
results of higher than anticipated outside catering revenue.

A $77K increase in State sources based on the receipt of Section 31f
funding for breakfast that the district has not been eligible to receive for
many years. It is not anticipated that this funding will continue to be
received and is the result of how costs were required to be reported by
the State for the Continuous Summer Feeding Option.

. Our Federal Revenue has been increased by nearly $200K to reflect

higher than anticipated breakfast and lunch reimbursement of $180K
coupled with a $16K increase in commodity entitlement dollars (which has
a reciprocal expense adjustment and a zero bottom line impact).

Salaries and benefit budgets have been reduced by nearly $11K based on
actual payrolls through June 14 plus an estimate for the June 28 payroll.
Purchased Service and Food Costs budgets have been reduced slightly
based on revised projections.

The capital project budget of $154K has been removed based on the
anticipated receipt of depreciable and non-depreciable equipment items
as part of the fund balance spend down plan being submitted to MDE
occurring in FY 22-23.

. Outgoing Transfers to the General fund have decreased based on the

calculation of the allowable 13.68% of Indirect Cost on final budget
revision expenditures.
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LAKEVIEW SCHOOL DISTRICT

APPROPRIATIONS RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION

FISCAL YEAR 2021-22

RESOLVED, that this resolution shall be the general appropriations of the Lakeview School District

for the fiscal year 2021-22: A resolution to make appropriations; to provide for the expenditure
of the appropriations; and to provide for the disposition of all income received by the Lakeview

School District.

Be it further resolved that the total revenues and unappropriated fund balance estimated to be
available for appropriations in the General Fund of the Lakeview School District for the fiscal year
2021-22 which includes 18 mills of ad valorem taxes to be levied on non-homestead and non-qualified

agricultural property to be used for operating purposes be approved as follows:

Revenue:
Local
State
Federal
Incoming Transfers & Other Transactions
Total Revenue

Fund Balance, July 1, 2021

Less Non-spendable Fund Balance

Less Assigned Fund Balance for Subsequent Year Deficit
Less Assigned Fund Balance for Future Operations

Less Assigned Fund Balance for Technology

Less Assigned Fund Balance for Comp. Absences

Fund Balance Available to Appropriate

Total Available to Appropriate

9,415,911
186,686
0

0

0

59,573

Be it further resolved that $49,340,999 of the total available to appropriate in the General Fund is

hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:

Basic Instruction:
Basic Programs
Added Needs
Adult and Continuing Education

Support Services:
Pupil Services
Instruction Staff Services
General Administration Services
School Administration Services
Business Services
Operation and Maintenance Services
Pupil Transportation Services
Other Supporting Services
Athletics

Community Services
TOTAL EXPENDITURES

Outgoing Transfers/Other Transactions
TOTAL APPROPRIATED

Be it further resolved, that no Board of Education member or employee of the school district shall

expend any funds or obligate the expenditure of any funds except pursuant to appropriations made

by the Board of Education and in keeping with the budgetary policy statement hitherto adopted by
the Board. Changes in the amount appropriated by the Board shall require approval of the Board.

THIS RESOLUTION TAKES EFFECT JUNE 20, 2022

Combined General Appro 2021-22 - Amend B

4,824,845
36,938,841
4,326,520
2,887,060

48,977,266

9,169,652

58,146,918

23,513,775
7,230,423
0

2,573,578
2,171,446
488,727
3,124,782
976,717
4,056,840
1,226,250
1,773,142
912,143
623,730

" 48,671,553

669,446

49,340,999

6/17/2022



¢c0c/LLI9 g puswy - ¢¢-1¢0¢ pun4 8dIA8S |00YdS

8/£'GZS L 8/8'850°L Z69'6L1'L 6£9'G80°L 00S'.¥6 1eaf jo pus je souejeg pun- pajoLsay
191'2¢ 191'2¢ 192'2¢ 191'Z¢ €9¥'05 soueleg pund ajqepuads-uoN
90¥'8LL L 90v'8LLL 90v'8LL'L €96°'/66 LYZ'ovL Jeaf jo Bujuuibaq je souejeg pung
6EL'BEY (192'92) €G0'vEE vyy'0zL 611,52 S3OYUNOS ¥IHLO
ANV STANLIANIdX3 ¥3IAO INNIAIY SSIOXI
(956°291) 1G0°2LZ'E 100'G8€'S 62£165'C BES YYY'T 80£'82.'2 d31viddoyddyv Tv1oL
(1L00°G) ¥/9'022 G/9'GzZ G8E'Z9lL 666'LL1L 029'602 SNOILOVSNYYL ¥FHLO/SHIASNYEL ONIODLNO
(G66'291) 11£'966'C ZEE'BGL'E ¥¥6'88€'C 0¥8'992'2 1898152 STUNLIANILX3 TV1OL
(000'¥S1) - 000'¥SL 091 L06° L) 209°c0l Aepno [ende)
000} 000‘8 000°Z 008'tL 869°¢C 086°LL sea pue sen(
0S9°¢€ 90Z°'1€5°L 96G'225°L 60.'650°L €09'v20'L A WA sesuadx3 JoyjO pue ‘selddng ‘poo4
(1122 rAZMN £SY'v6 662901 L¥S G 04929 S80IMI9S paseyoind
(082'¢) 696'8%S 61.'2GS Ly6'v.LY 199'CLy ¥6€'65Y syyeusg @shojdwig
(FL1'2) 09¥'918 v15'€2Z8 6€L'8L. 0E¥'8GS 822°159 selees
:STYNLIANIdXT
v¥S5 862 06.'959'C 9¥Z'85¢e'e 78£'688'C £82'696'C 120'986'C SYI4ASNVYL 8 SINNIAIY TVLOL
= 006221 0056221 000221 19€°66 000°08 suopoesuel] J8yl0 3 sisjsuel| Buiwoou]
986861 662'710°C £LE'618'e v/1'6GL°L G/9'6.LL'C 286'291' $90IN0S |el8pa4
LeLLL €/8'€9l Zv.'98 YLL'YL Z18'96 €99'89 $80IN0S 8je)s
12¥'Te 8L1'95¢ LB9‘EEE ¥60°0€6 GEY'B8L €€8'v/9 $90IN0S 8007
'SINNIAIY
JONVIMVA  22-1202 Zz-1202 Zz-1202 12-0202 0Z-6102

g9 dN3INV V ANINV TVNIOIHO aianv aianv
a3sododd azirdoav a3iirdoav
220z ‘0€ INNC ONIANT ¥VIA TvOSId ¥04

TVNIOIHMO
139dnd I0IA™UEAS dOO0d dNN4 IDIAYIS TOOHOS
1O[41SId TOOHOS MIAIAINV]



LAKEVIEW SCHOOL DISTRICT
RESOLUTION FOR ADOPTION SCHOOL SERVICE FUND
FOR FISCAL YEAR ENDED JUNE 30, 2022

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the School Service Fund of the Lakeview School District for
fiscal year 2021-22 be amended and approved as follows:

Revenue:
Local 356,118
State 163,873
Federal 3,014,299
Incoming Transfers & Other Transactions 122,500
Total Revenue 3,656,790
Fund Balance, July 1, 2021 (audited) 1,118,406
Less Non-Spendable Fund Balance (estimated) 32,767
Restricted Fund Balance Available to Appropriate 1,085,639
Total Available to Appropriate 4,742,429

BE IT FURTHER RESOLVED, that $3,217,051 of the total to appropriate in the School Service
Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:

Food Service 2,996,377

TOTAL EXPENDITURES 2,996,377
Outgoing Transfers/Other Transactions 220,674
TOTAL APPROPRIATED 3,217,051

THIS RESOLUTION TAKES EFFECT JUNE 20, 2022

School Service Fund 2021-22 - Amend B 6/17/2022



RESOLUTION FOR ADOPTION
BY THE BOARD OF EDUCATION OF THE
LAKEVIEW SCHOOL DISTRICT
CAPITAL PROJECTS FUND
FOR FISCAL YEAR ENDING JUNE 30, 2022

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the Capital Projects Fund of the Lakeview School District
for fiscal year 2021-22 be approved as follows:

Revenue:
Local - PIF
Other Financing Sources
Incoming Transfers & Other Transactions (Cap Proj - Non Bond)
Total Revenue
Fund Balance - Public Improvement Fund, July 1 2021 480,135
Fund Balance - Capital Project Fund Non-Bond, July 1 2021 3,770,450

Less: Committed Fund Balance - Public Improvement Fund

Restricted Fund Balance Available to Appropriate
Unassigned Fund Balance Available to Appropriate

Total Available to Appropriate

BE IT FURTHER RESOLVED, that $1,163,734 of the total to appropriate in the Capital Projects Fund
and for the purposes set forth below:

Expenditures:
Public Improvement Fund - General/Restricted
Public Improvement Fund - Elementary Facilities
Public Improvement Fund - Tennis Building
Public Improvement Fund - Tennis Brick Program
Public Improvement Fund - Swimming
Capital Project
- Vehicles (van ordered in 21 rec in 22)
- Elementary
-High School - Fire Alarm system
- General

TOTAL EXPENDITURES

Outgoing Transfers/Other Transactions
TOTAL APPROPRIATED

THIS RESOLUTION TAKES EFFECT JUNE 20, 2022

Combined General Appro 2021-22 - Amend B

100

100

480,135

3,770,450

4,250,685

91,380
174,197
860,504

37,653

1,163,734

0

1,163,734

6/17/2022



RESOLUTION FOR ADOPTION
BY THE BOARD OF EDUCATION OF THE
LAKEVIEW SCHOOL DISTRICT
STUDENT/SCHOOL ACTIVITY FUND
FOR FISCAL YEAR ENDING JUNE 30, 2022

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated
to be available for appropriations in the Student/School Activity Fund of the Lakeview School District
for fiscal year 2021-22 be approved as follows:

Revenue:
Beginning Cash
Projected Income
Total Revenue

Total Available to Appropriate

BE IT FURTHER RESOLVED, that $110,000 of the total to appropriate in the Student/Activity
Fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures:
TOTAL EXPENDITURES

TOTAL APPROPRIATED

THIS RESOLUTION TAKES EFFECT JUNE 20, 2022

259,165
110,000

~ 369,165

369,165

110,000

110,000

110,000



