
Osseo Middle School 3-Year Operational Plan (2024-25; 2025-26; 2026-27)

Link to last year’s plan

2024-25
Goal Priority

Learning Work Initiatives
Research, testing and development of

possible initiatives

Implementation Work Initiatives
Securing resources, creating processes and
procedures, providing PD, and developing

evaluation metrics

Standard Work Practices
Established, with at least 80% applying
effectively (observable), in continuous

improvement

Reading All staff will implement AVID organizational
strategies (year 1). (SD2)

All staff will implement AVID collaborative
structures (year 2). (SD2)

All staff will use street data to support
practices that influence instruction. All
PLT’s will use this data with an emphasis on
students who partially meet standards on
the MCA test (year 1). (SD2&5)

All staff will incorporate the AVID critical
reading process into classrooms (year 1).
(SD2)

ELA will focus on building strong
vocabulary skills to support our EL, SPED,
and partially meeting students by adding
vocabulary to our weekly IXL advisory
assignments (year1). (SD2&5)

ELA teachers will focus on including roots +
prefixes into their instruction (year 1).
(SD2)

Implement Amplify curriculum in all ELA
and Resource classes (year2). (SD2)

Implement AVID elective course to
support academic development and
college and career exposure. (SD2)

ADSIS reading intervention class (SD2)

ADSIS targeted support during Advisory
(SD2&5)

Wilson reading to support special
education students (SD2)

All Students
Basic
Goal

Trans.
Goal

69.2 74.2
*See attached addendum for more detailed
information
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Math All Advisories will participate in Math
Mondays focusing on specific math skills
and Math vocabulary. (SD2)

All Math PLT’s will focus on vocabulary and
AVID organization focused on students
who partially meet standards. (SD2&5)

All math teachers will be assigned students
who are struggling in math into their
Advisories with a focus on Black students.
(SD5)

All staff will use street data to support
practices that influence instruction. All
PLT’s will use this data with an emphasis on
students who partially meet standards on
the MCA test. (SD2&5)

All staff will implement AVID organizational
strategies (year 1). (SD2)

All staff will implement AVID collaborative
structures (year 2). (SD2)

Implement AVID elective course to
support academic development and
college and career exposure. (SD2)

All math teachers will implement the
CPM curriculum with fidelity. (SD2&5)

ADSIS Math intervention class (SD2)

ADSIS targeted support during Advisory
(SD2&5)

All Students
Basic
Goal

Trans.
Goal

63.2 68.2

*See attached addendum for more detailed
information

Student Management
Data

PBIS Site Team will use Hoonuit to examine
and Identify behavioral data (SD 5)

Focus room to reset students so they are
able to return to class (SD 1)

Positive alternative to school
suspensions room (SD2)

Evidence of Need:
Disproportionate number of
suspensions for Black students
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Develop programming and interventions
for students who receive setting 2.5
services (SD 1)

Interpersonal Skills class with SEL
curriculum (SD2)

Training and development in
understanding and implementing BSP’s
with fidelity (SD 1)

Provide tracking and support for students
who receive a threat assessment and
partner with community resources for this
support (SD 1)

School and community collaborative-
Student mentorship (SD 3)

Social work targeted support groups(SD 3)

Check and Connect (SD2)

Real Talk (SD 4)

Community Mediation Restorative
Services (SD 3)

Student Behavior:

Suspensions
Baseline Data by Target Group:

42 Black students suspended 1
or more times during the
2023-2024 school year
Goal: To decrease the number
suspensions for Black students
from 42-38 (10%)

Family Engagement
Rubric for reference

Continue using social media to promote
school activities(SD 3)

Host events to engage OMS
families/students (SD 3)

Provide opportunities for families to give
input into boundary changes (SD 3)

Provide families monthly updates to
families with the Orioles newsletter (SD3)

PBIS team will partner with Student
Leadership Ambassadors to host Family
Game Night, Multicultural Night, and
school dances. (SD 3)

Evidence of Need:
Parent Surveys

Goal:
Create opportunities to increase
family engagement at OMS

Strategic Directions (SD): please indicate the SD(s) in parenthesis behind each initiative and standard work listed above:
1. Create safe, welcoming, and inclusive learning environments that foster global curiosity, belonging, innovation and engagement. (SD 1)

2. Build and nurture a culture of achievement by providing content rich, rigorous, equitable and individualized pathways. (SD 2)

3. Promote inclusive participation of all of our communities and provide timely, relevant, and easily accessible communication. (SD 3)

4. Create a system of operational innovation, excellence, accountability and sustainability. (SD 4)

5. Address, acknowledge and reduce systemic disparities, barriers and inequities as we lead, develop and align our district toward continuous improvement. (SD 5)
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2025-26
Goal Priority

Learning Work Initiatives
Research, testing and development of

possible initiatives

Implementation Work Initiatives
Securing resources, creating processes and
procedures, providing PD, and developing

evaluation metrics

Standard Work Practices
Established, with at least 80% applying
effectively (observable), in continuous

improvement

Reading All staff will implement AVID organizational
strategies (year 2). (SD2)

All staff will use street data to support
practices that influence instruction. All
PLT’s will use this data with an emphasis on
students who partially meet standards on
the MCA test (year 2). (SD2&5)

All staff will incorporate the AVID critical
reading process into classrooms (year 2).
(SD2)

ELA will focus on building strong
vocabulary skills to support our EL, SPED,
and partially meeting students by adding
vocabulary to our weekly IXL advisory
assignments (year 2). (SD2&5)

ELA teachers will focus on including roots +
prefixes into their instruction (year 2).
(SD2)

All staff will implement AVID writing
/focused notes strategies (year 1). (SD2)

Implement AVID elective course to
support academic development and
college and career exposure. (SD2)

ADSIS reading intervention class. (SD2)

ADSIS targeted support during Advisory.
(SD2&5)

Wilson reading to support special
education students. (SD2)

Implement Amplify curriculum in all ELA
and Resource classes. (SD2)

All staff will implement AVID
collaborative structures. (SD2)

All Students
Basic
Goal

Trans.
Goal

*No data available at this time

Math All Advisories will participate in Math
Mondays focusing on specific math skills
and Math vocabulary (year2). (SD2)

All Math PLT’s will focus on vocabulary and
AVID organization focused on students
who partially meet standards (year 2). (SD
2&5)

Implement AVID elective course to
support academic development and
college and career exposure. (SD2)

All math teachers will implement the
CPM curriculum with fidelity. (SD2&5)

All staff will implement AVID
collaborative structures. (SD2)

All Students
Basic
Goal

Trans.
Goal

* No data available at this time
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All math teachers will be assigned students
who are struggling in math into their
Advisories with a focus on Black students
(year 2). (SD5)

All staff will use street data to support
practices that influence instruction. All
PLT’s will use this data with an emphasis on
students who partially meet standards on
the MCA test (year 2). (SD2&5)

All staff will implement AVID organizational
strategies (year 2). (SD2)

All staff will implement AVID writing
/focused notes strategies (year 1). (SD2)

ADSIS Math intervention class. (SD2)

ADSIS targeted support during Advisory.
(SD2&5)

Student Management Develop programming and interventions
for students who receive setting 2.5
services. (SD1)

Training and development in
understanding and implementing BSP’s
with fidelity. (SD1)

Provide tracking and support for students
who receive a threat assessment and
partner with community resources for this
support. (SD1)

School and community collaborative-
Student mentorship. (SD3)

Social work targeted support groups. (SD3)

Focus room to reset students so they are
able to return to class. (SD1)

Positive alternative to school
suspensions room. (SD2)

Check and Connect. (SD2)

Real Talk. (SD4)

Community Mediation Restorative
Services. (SD3)

PBIS Site Team will use Hoonuit to
examine and Identify behavioral data

Interpersonal Skills class with SEL
curriculum. (SD2)

Evidence of Need:

Student Behavior:

Baseline Data by Target Group:

Goal:

Family Engagement Partner with communications department
to promote school activities and market
enrollment. (SD3)

PBIS team will partner with Student
Leadership Ambassadors to host Family
Game Night, Multicultural Night, and
school dances. (SD3)

Evidence of Need:

Goal:
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Host events to engage OMS
families/students with
construction/furniture needs. (SD3)

Provide opportunities for families to give
input into boundary changes. (SD3)

Provide families monthly updates to
families with the Orioles newsletter. (SD3)

Strategic Directions (SD): please indicate the SD(s) in parenthesis behind each initiative and standard work listed above:
1. Create safe, welcoming, and inclusive learning environments that foster global curiosity, belonging, innovation and engagement. (SD 1)

2. Build and nurture a culture of achievement by providing content rich, rigorous, equitable and individualized pathways. (SD 2)

3. Promote inclusive participation of all of our communities and provide timely, relevant, and easily accessible communication. (SD 3)

4. Create a system of operational innovation, excellence, accountability and sustainability. (SD 4)

5. Address, acknowledge and reduce systemic disparities, barriers and inequities as we lead, develop and align our district toward continuous improvement. (SD 5)
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2026-27
Goal Priority

Learning Work Initiatives
Research, testing and development of

possible initiatives

Implementation Work Initiatives
Securing resources, creating processes and
procedures, providing PD, and developing

evaluation metrics

Standard Work Practices
Established, with at least 80% applying
effectively (observable), in continuous

improvement

Reading All staff will implement AVID writing
/focused notes strategies (year 2). (SD2)

Implement AVID elective course to
support academic development and
college and career exposure. (SD2)

All staff will implement AVID
organizational strategies. (SD2)

All staff will use street data to support
practices that influence instruction. All
PLT’s will use this data with an emphasis
on students who partially meet
standards on the MCA test . (SD2&5)

ELA will focus on building strong
vocabulary skills to support our EL, SPED,
and partially meeting students by adding
vocabulary to our weekly IXL advisory
assignments. (SD2)

ELA teachers will focus on including roots
+ prefixes into their instruction. (SD2)

All staff will incorporate the AVID critical
reading process into classrooms. (SD2)

Implement Amplify curriculum in all ELA
and Resource classes. (SD2)

All staff will implement AVID
collaborative structures. (SD2)

All Students
Basic
Goal

Trans.
Goal

* No data available at this time

Math All staff will implement AVID writing
/focused notes strategies (year 2). (SD2)

All Advisories will participate in Math
Mondays focusing on specific math skills
and Math vocabulary . (SD2)

All Students
Basic Trans.
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All Math PLT’s will focus on vocabulary
and AVID organization focused on
students who partially meet standards.
(SD2&5)

All math teachers will be assigned
students who are struggling in math into
their Advisories with a focus on Black
students. (SD5)

All staff will use street data to support
practices that influence instruction. All
PLT’s will use this data with an emphasis
on students who partially meet
standards on the MCA test. (SD2&5)

All staff will implement AVID
organizational strategies. (SD2)

All staff will implement AVID
collaborative structures. (SD2)

Goal Goal

* No data available at this time

Student Management Provide tracking and support for students
who receive a threat assessment and
partner with community resources for this
support. (SD1)

School and community collaborative-
Student mentorship. (SD3)

Social work targeted support groups. (SD3)

PBIS Site Team will use Hoonuit to
examine and Identify behavioral data.
(SD5)

Develop programming and interventions
for students who receive setting 2.5
services. (SD1)

Interpersonal Skills class with SEL
curriculum. (SD3)

Training and development in
understanding and implementing BSP’s
with fidelity. (SD1)

Evidence of Need:

Student Behavior:

Baseline Data by Target Group:

Goal:

Family Engagement Partner with communications department
to promote school activities and market
enrollment. (SD3)

PBIS team will partner with Student
Leadership Ambassadors to host Family
Game Night, Multicultural Night, and
school dances. (SD3)

Evidence of Need:
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Provide families/students opportunities to
share input about construction/furniture
updates. (SD3)

Provide families tours/information
regarding funds used to enhance learning
at Osseo Middle School. (SD3)

Provide opportunities for families to give
input into boundary changes. (SD3)

Provide families monthly updates to
families with the Orioles newsletter.
(SD3)

Goal:

Strategic Directions (SD): please indicate the SD(s) in parenthesis behind each initiative and standard work listed above:
1. Create safe, welcoming, and inclusive learning environments that foster global curiosity, belonging, innovation and engagement. (SD 1)

2. Build and nurture a culture of achievement by providing content rich, rigorous, equitable and individualized pathways. (SD 2)

3. Promote inclusive participation of all of our communities and provide timely, relevant, and easily accessible communication. (SD 3)

4. Create a system of operational innovation, excellence, accountability and sustainability. (SD 4)

5. Address, acknowledge and reduce systemic disparities, barriers and inequities as we lead, develop and align our district toward continuous improvement. (SD 5)
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Reading

MCA Reading Index Rates
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Reading (cont.)
FastBridge Reading Growth by Start Score
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Reading (cont.)

FastBridge Reading Growth by All
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Reading (cont.)

Balanced Assessment
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Math:

MCA Math Index Rates
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Math (cont.)

FastBridge Math Growth by Start Score
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Math (cont.)

FastBridge Math Growth by All
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Math (cont.)

Balanced Assessment

Middle School Revised August 1, 2024



Middle School Revised August 1, 2024


