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The Lockheed Administrative Team conducted a SWOT analysis to determine strengths, weaknesses
opportunities, and threats at Lockheed. The data was used as a Needs Assessment for the areas included
in our school improvement plan and the below were determined after a series of strategic planning days:

Student Achievement: Lockheed will monitor the progress of students throu&hout the year, we will use formative
assessments, classwork, summative assessments, and, ultimately, MAP and Milestones scores to monitor growth
of all students. We will Increase the percentage of 3 -5™ grade students at or above grade level proficiency in
ELA by 10%+ on the Spring EOG Assessment and Increase the percentage of 3rd - 5™ grade students at or above
grade level proficiency in Math by 10%+ on the Spring EOG Assessment.

Human Resources: Lockheed will increase professional knowledge in ELA, math, incorporating ESOL strategies,
during Action Teams and PLC meetings. The school will continue to retain highly qualified staff by decreasing
discipline referrals by 5% and increasing attendance on CCRPI by 4%.

Community & Collaboration: Lockheed will continue to foster relationships with current partners that support our
School Improvement Plan. In addition, we will look to develop strategic and intentional partnerships with
community churches, companies, and individuals. The school will work to increase volunteer opportunities through
the PTA and, to involve parents in their child’s education and build collaborative relationships between the staff and
parents, Lockheed will hold monthly Coffee Talks, differentiated by language needs.

Fiscal Responsibility: Lockheed will focus on using funds from Consolidated and Charter to supplement
curriculum and instruction to sucngort student achievement goals, Leader in Me, innovative practices, and social-
emotional resources. Lockheed administration will be transparent with fund usage and involve the school staff and
SGT in funding decisions when appropriate. Lockheed is fortunate to have a PTA that will support all students and
staff through monies raised in their fundraising efforts.



Student Demographics
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Student Enrollment & Special Programs
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Spring 2024 MAP Assessment
Achievement by Grade: Reading
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Needs Assessment

Spring 2024 MAP Assessment
Achievement by Grade: Math
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Needs Assessment

Georgia Milestones Results

Data shows student achievement levels on EOG for all tested students who have been enrolled in the school for the previous year.
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Needs Assessment
Georgia Milestones Results

Data shows student achievement levels on EOG for all tested students who have been enrolled in the school for the previous year.
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Needs Assessment

Georgia Milestones Results

Data shows student achievement levels on EOG for all tested students who have been enrolled in the school for the previous year.

2024 Grade 5 English Language Arts
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Needs Assessment

Georgia Milestones Results

Data shows student achievement levels on EOG for all tested students who have been enrolled in the school for the previous year.

2024 Grade 3 Math
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Needs Assessment
Georgia Milestones Results

Data shows student achievement levels on EOG for all tested students who have been enrolled in the school for the previous year.

2024 Grade 4 Math
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Needs Assessment

Georgia Milestones Results

Data shows student achievement levels on EOG for all tested students who have been enrolled in the school for the previous year.

2024 Grade 5 Math
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Strategic Plan:
Lockheed ES
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- Initiatives: Wh

success look like for our

we do to achieve

school? (Smart Goals)

1

STUDENT
ACHIEVEMENT

Frepan every student for
Coligge and caeer

SUCCess

Increase the percentage of 31 -5™
grade students at or above grade level
proficiency in ELA by 10%+ (from, on
average 20%-40%) on the Spring EOG
Assessment.

Increase the percentage of 3¢ - 5™
grade students at or above grade level
proficiency in Math by 10%+ (from, on
average 20%-40%) on the Spring EOG

Assessment.

Structured Literacy
Continue Science of Reading & literacy
instructional strategies that utilize
researched based strategies to address
individual student needs.

Balanced Math Framework
Implement math instruction that helps
students build the computational and

conceptual skills needed to solve
complex problems.

xn

HUMAN
RESQURCES

meet the
district’s diverse needs.

Increase student growth in ELA and
math, while incorporating ESOL
strategies through Action Teams and
PLC meetings.

Increased retention of highly qualified
staff and hiring qualified staff for any
vacancies by using TKES and other

informal evaluation.

Provide professional learning
throughout the year with PLC'’s focused
on Wit & Wisdom and math.

Provide differentiated teacher
evaluative models for better visibility,
coaching, and relationships.

COMMUNITY
COLLABORATION

Ingrease commurnty
engagement across the
dhsinet

Engage the community to enhance the
learning focus and provide
opportunities to Lockheed'’s families.

Utilize parent liaisons to build trust and
partnership within the community.

FISCAL
RESPONSIBILITY

Establish fiscal processes
that aign to the needs of
students and staft

Use and manage consolidated funds in
a transparent and efficient manner.

Use eiffective budgeting to
refine and adjust the budgeting process
to ensure that all financial resources
are used effectively and align to
strategic plan goals and needs of
students and staff.



Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if
will we complete and by when know that the initiative is working? we provide opportunities for all
(student groups)? (Timeline) ‘ children (student groups)?

Initiatives:
What will we

do to achieve
success?

Increase the
percentage of 3¢ - 5™
grade students at or
above grade level
proficiency in ELA by
10%+ (from, on
average 20%-40%) on
the Spring EOG »

Assessment.

y 4

STUDENT

ACHIEVEMENT

Prepare every student for
college and carees

SUCOBEssS

Increase the
percentage of 3 - 5T
grade students at or
above grade level
proficiency in Math by
10%+ (from, on
average 20%-40%) on
the Spring EOG
Assessment.




Initiatives: Evidence of Progress: Evidence of Progress: Evidence of Success:
What will we Impact Check #1- Fall Impact Check #2- Winter Impact Check #3- End of Year

do to achieve
success?

Increase the
percentage of 3™ -
5TH grade students at
or above grade level
proficiency in ELA by
10%+ on the Spring
EOG Assessment.

STUDENT

ACHIEVEMENT

Prepare every student ka
coflege angd careers
SLCCeSS

Increase the
percentage of 3d - 5T
grade students at or
above grade level
proficiency in Math by
10%+ on the Spring
EOG Assessment.



Evidence of progress: How will we Outcomes: What will success look if
know that the initiative is working? we provide opportunities for all
(Timeline) : children (student groups)?

Initiatives: Critical actions: What major actions
What will we will we complete and by when ?
do to achieve

success?

Increase student
growth in ELA and
math, while
incorporating ESOL »
strategies through
Action Teams and
PLC meetings.

Retain highly qualified
staff by decreasing
discipline referrals by
5% and increasing
attendance on CCRPI
by 4%.

Lockheed Elementary



Initiatives:
What will we
do to achieve

Evidence of Progress:

Evidence of Progress:
Impact Check #1- Fall

Evidence of Success:
Impact Check #2- Winte

Impact Check #3- End of Year
success?

Increase student
growth in ELA and
math, while
incorporating ESOL
strategies through »

Action Teams and
PLC meetings.

Increased retention of
highly qualified staff *
and hiring qualified

staff for any
vacancies by using
TKES and other
informal evaluation.




Initiatives:
What will we
do to achieve

Critical actions: What major actions

Evidence of progress: How will we
will we complete and by when

Outcomes: What will success look if
know that the initiative is working? we provide opportunities for all
(student groups)? {Timeline)

success? Dol :

children (student groups)?
Increase the number
of impactful
relationships that
support the students,
staff and community
of Lockheed.

COMMUNITY

COLLABORATION

increase commmanty
engagemel acoss the
ghsinct

Increase the
percentage of families
who participate and
collaborate in school
activities and events

&
Inform new families of
Lockheed and MCS
processes and
procedures.

Strategic Plan:Loc

ckheed Flementary



Initiatives: Evidence of Progress: Evidence of Progress: Evidence of Success:
What will we Impact Check #1- Fall Impact Check #2- Winter
do to achieve '
success? L Bty Easine

Impact Check #3- End of Year

Increase the number
of impactful
relationships that
support the students,
staff and community

of Lockheed.

COMMUNITY

COLLABORATION

increase comumunity

engagement across the

dhistrict

Increase the
percentage of families
who participate and 9
collaborate in school
activities and events

&
Inform new families of
Lockheed and MCS
processes and
procedures.



Critical actions: What major actions Evidence of progress: How will we Outcomes: What will success look if
will we complete and by when know that the initiative is working? we provide opportunities for all
(student groups)? : (Timeline) children (student groups)?

Initiatives:
What will we
do to achieve

success?

FISCAL
RESPONSIBILITY

- stablish fiscal processes
gn 1o the needs ol
students and staft

>trategic Plan: Lockheed tiementary



Initiatives:
What will we
do to achieve

success?

Effective Budgeting

FISCAL

RESPONSIBILITY

Establish fiscal processes
that align to the needs of
students and staft

Evidence of Progress:
Impact Check #1- Fall

Evidence of Progress:
Impact Check #2- Winter

Evidence of Success:
Impact Check #3- End of Year




School: Lockheed Elementary
Amount
REguestads  P20Aa000

-SGT Request Form-

Charter Funding - Strategic Support

Date of SGT
Approval/Vote:

9/20/2024

Strategic Alignment: Explain how your proposed use of charter funds aligns to your school improvement plan (and/or the district strategic plan) and the long-term outcomes or goals

highlighted in your plan.

Staff and student support for addressing trauma is a need at Lockheed. In addition, understanding how to instruct our population is challenging. We plan to invest in strategies, resources
and professional learning to support Leader in Me, ESOL instruction, and co-teaching to help increase instructional time and intentionality and create a provide positive learning
environment for all students and staff. Charter funds will be used to purchase instructional materials, resources, and experiences and to provide professional development.

Funding Activities: Use the table below to state the project activities, strategic alignment, anticipated outcomes and long-term impact for your students.

Implementation: (Project Activities

— including any Enhanced Roles?

Provide professional learning to increase

teachers’ ability to implement positive

discipline patterns for challenging

behavior, creating a positive, leader-

focused culture & climate, and ensure
mine mra imamlamaamda

ESOL strategies are iluplcnle-ucd

throughout all instruction.

Provide incentives for students and staff
that align with Leader in Me.

Supplement funds for student experiences
and teacher growth.

Academic Achievement
Human Resources
Community Partnerships
Fiscal Responsibility

Strategic Plan Alignment: Program Effectiveness: (Project
Qutcomes

100% participation in professional
learning opportunities for certified staff.

Decreased major/minor office referrals,
out of school suspensions and time spent
out of class due to misbehavior.

Celebrations & incentives provided.

In-house and off-campus field trips
scheduled and attended.

Program Impact: (Long-term
Qutcomes

Increased professional knowledge and
effective management instructional
practices for managing student behavior.

Improved overall student behavior which
leads to increased instructional time with
fewer disruptions due to misbehavior.

Increased students’ academic
performance.

Improved student and staff morale
throughout the building as seen by less
absences.

Professional Learning

Celebrations & Incentives (students and

staff)

Wellness & Sensory Materials

Field Trips



