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ARTICLE I - Board Authority and Powers

AUTHORITY

The official name of the school district shall be the Lakeview School District, Calhoun County, Michigan. The
legal basis for the Lakeview School District is vested in the will of the people as expressed in the Michigan
Constitution, the statutes pertaining to education, various court interpretations and the powers implied by the
above. The supervision of the District shall be conducted by the Board of Education, hereinafter sometimes
referred to as the “Board”, which is constituted and is governed by the laws of the State of Michigan.

POWERS

The District shall operate as a general powers school district. As such, it has all of the rights, powers, and
duties expressly stated in statute as it relates to the operation of the District in the interests of public
elementary and secondary education in the District, including, but not limited to, all of the following:

A. Educating students. In addition to educating students in grades K-12, this function may include
operation of preschool, childcare and community services programs.

Providing for the safety of students while traveling overnight on school-sponsored trips.
Acquiring property or disposing of property.

Acting on the hiring or resignation/termination of professional staff.
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Borrowing money and pledging District funds for repayment; and qualifying for state-school aid and
other public or private money from local, regional, state, or federal sources.

F. Hiring an independent auditor to annually review District finances.

The Board also has authority, based on statute, to make decisions regarding the following subjects without
resort to prior bargaining:

A. The starting day for the school year and the amount of student contact time to receive full state school
aid.

The decision whether or not to participate in Schools of Choice.

The decision whether or not to permit authorization of charter schools (public school academies).

Decisions regarding contracting with outside parties for non-instructional support services.
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Decisions regarding the use of experimental or pilot programs.

All administrative responsibilities are delegated to the Superintendent.

SELECTION OF A SUPERINTENDENT

The Board of Education shall exercise its executive power in part by the appointment of a Superintendent who

shall enforce the statutes of the State of Michigan, rules of the State Board of Education and the policies of
this Board.

Page 2|6



\Ib.h“’»‘.

" e"k Board of Education Bylaws
: 5 Revised 11/21/22
01, p15°

ARTICLE II — Global End Statement

The purpose of the Lakeview School District Board of Education is to represent the public’s interest in
providing equitable educational experiences in a safe learning environment that develop knowledgeable,
healthy, responsible citizens who contribute and flourish in the global community.
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ARTICLE III - Purpose

The Board of Education shall establish policies which will ultimately result in the educational achievement of
all District students around the Board’s End Statements. The Board shall establish measures to evaluate
progress on their policies. The measurement tool by which the District will be evaluated is through the
Board’s End Statements. The Board will do this work within the financial limitations of the District.

ARTICLE IV - Board Legal Functions

The Board considers that its most important legal functions fall into the following categories:

LEGISLATIVE OR POLICY MAKING

The Board is responsible for the development of bylaws and policies and for the employment of a
Superintendent who will carry out the Board’s policies through the development and implementation of
regulations.

EVALUATION OF BOARD MISSION AND BOARD END STATEMENTS

The Board is responsible for ensuring that data and information collected, analyzed and used demonstrates
progress toward the Board’s End Statements. The results of this analysis and discussion will be used to drive
future educational program work.

FINANCIAL RESOURCES

The Board is responsible for adopting a balanced budget in support of educational programs. The Board is
responsible for exercising control over the finances of the District to assure proper use of and accounting for
all District funds.

SCHOOL FACILITIES

The Board is responsible for providing suitable facilities in support of teaching and learning. The Board is also
charged with developing a comprehensive long-term facilities plan. Part of this responsibility includes
building community support for the comprehensive plan.

JUDICIAL

The Board may serve as a “court of appeal” in instances where there is a direct violation of Board policy and
the internal grievance process has been followed and exhausted. The Board may exercise the above legal
powers and duties only when convened in a legally constituted Board meeting. The Board shall retain a
qualified attorney and/or legal firm to support the Board as it carries out its legal functions.
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ARTICLE V - Board Membership, Election and Orientation

MEMBERSHIP

The Board is composed of seven (7) members serving six (6) year terms and elected in accordance with
Michigan law. The officers of the Board shall be the President, Vice-President, Secretary and Treasurer. All
officers shall be Board members.

SCHOOL BOARD VACANCY

Board vacancies shall be filled in accordance with Michigan Election Law (MCL 168.311). If a majority of the
positions are vacant at the same time, the remaining members shall immediately call a special election to fill
the vacancies.

RECALL
Any member of the Board may be recalled pursuant to Michigan Election Law (MCL 168.316).

ARTICLE VI - Board Meetings

ANNUAL ORGANIZATIONAL MEETING
The annual meeting of the Board of Education shall be held on or before the fourth Monday of July each year.

BOARD OFFICER ELECTIONS

The election of Board officers shall occur at the January regular meeting of the Board each year. The
nominating committee will recommend the slate of officers to the full Board. The most senior Board member
will chair the Board’s organizational meeting until a new president is elected.

REGULARLY SCHEDULED MEETINGS

The Board shall hold at least one regular meeting each month. A notice of the regular meeting schedule shall
be posted within ten days after the organizational meeting. Notice to the public shall contain the name of the
District, the address, and the telephone number of the office of the Board of Education. The Board, as
provided in current law, may change the schedule of regular meetings or the regular meeting date.

SPECIAL BOARD MEETINGS
The President may call a special Board meeting. A public notice will be posted when a special Board meeting is
called. Board members will also be notified.

EMERGENCY MEETINGS

The Board may meet in emergency session in the event of severe and imminent threat to the health, safety or
welfare of the District, when at least two-thirds of the members elected to and serving on the Board decide
that delay would be detrimental to the efforts to lessen or respond to the threat.

WORK SESSION
A work session of the Board shall be held as called by the President. Such sessions shall be open to the public
and properly posted as Board meetings. No action by the Board shall normally be taken at such meetings.
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ELECTRONIC MEETINGS AND REMOTE PARTICIPATION
A Board member must be physically present at the meeting to participate in a meeting as a Board member,
except as otherwise permitted by the OMA.

If a Board member participates in a Board meeting remotely because of an absence due to military duty or as
the only reasonable accommodation available for a disability that would otherwise prevent the Board member
from attending the Board meeting, the following conditions must be met:

e In addition to any other notice required under the OMA, the Board must post advance notice consistent
with MCL 15.263a (4) and post the agenda consistent with MCL 15.263a (5);

e The Board Secretary must include the name of each Board member attending remotely in the meeting
minutes, and an announcement must be made at the outset of the meeting that the Board member is
attending remotely. Except for a Board member absent due to military duty, the announcement must
also identify the Board member’s specific location by state and city, township, county, or village;

e The Board must use 2-way communication so that Board members attending remotely can hear and be
heard by other Board members and public participants;

e The Board member attending remotely must notify the Board President at least one (1) business day
before the meeting that s/he will participate remotely to allow the Board President to make
arrangements to notify the general public of the means by which it may contact the Board member prior
to the meeting; and

e The Board President must take steps to ensure the general public is aware of the manner any Board
member attending remotely voted on any and all matters brought before the Board for a vote, such as
requiring roll call voting.

PUBLIC REQUEST

A request by the public to place an item on the Board agenda must be made to the Superintendent or
President at least seven days in advance of the meeting at which it is desired to have the item discussed. The
request should include a brief statement of the matter to be brought before the Board, along with any
background information available which may be provided to the Board in advance of the meeting.

The Superintendent, in consultation with the President, shall determine whether or not the matter is an
appropriate agenda item for that meeting or a future meeting. The Superintendent shall notify the person
making the request whether or not the item will be placed on the agenda. If the item is placed on the agenda,
the person making the request shall be allowed a reasonable amount of time to present or discuss the issue.

PUBLIC COMMENT

To ensure order and fairness, public comment will be under the control of the President or presiding officer
using the Board adopted policies. Each person shall be allowed to speak for three minutes following the
policies which shall be available at each Board meeting.

The President shall, at the appropriate time, ask those members of the public attending the Board meeting if

they have filled out a card and have something to bring to the attention of the Board. All those wishing to
address the Board shall be subject to the procedural regulations listed in the Board’s Governance Policies.
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OPEN MEETINGS ACT (OMA 15.268)

The Open Meetings Act requires that the Board meet in and make all decisions in open session. The Open
Meetings Act further requires that all deliberations of the Board constituting a quorum of its members take
place at a meeting open to the public with exceptions only as outlined below under “CLOSED SESSION.”

CLOSED SESSION (OMA 15.268)

The Board may meet in closed session only as provided for under current law. The minutes of any closed
session shall be kept separate from the minutes of the regular or special meeting and shall not be a matter of
public record except as provided for under current law. Any Board action taken as a result of a closed session
shall be taken in open session and recorded as such.

CAMERAS & RECORDING DEVICES

The use of cameras and recording devices at any Board meeting shall be permitted only when, in the
judgment of the Board, the use of any camera or recording device will not be a disruptive influence upon the
proceedings, genuinely annoying or harassing to the Board or any member thereof, or operated to attract
undue attention to the camera or recording device or the proposed user thereof. No cameras or recording
devices shall be allowed at closed sessions of the Board.

MINUTES

The Secretary of the Board shall be responsible for seeing that minutes of every meeting of the Board are kept
in accordance with the Open Meetings Act. Copies of proposed minutes of an open meeting shall be provided
upon request to members of the public in accordance with the Open Meetings Act.

BOARD RECORDS (MCL 380.1201 & 1202)

The Board shall keep such records as shall be necessary for the understanding of their actions. In addition to
those records required to be kept by law, the Superintendent shall be responsible for keeping such records as
are necessary for the efficient operation of the District.
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GP I - GLOBAL GOVERNANCE COMMITMENT

The purpose of the Lakeview School District Board of Education, on behalf of its owners and beneficiaries, guarantees
the accountability of the Lakeview School District by assuring that it achieves appropriate results for appropriate
persons at an appropriate cost and avoids unacceptable actions and situations. The owners of the Lakeview School
District are the taxpaying citizens and business owners while the beneficiaries are the students who attend Lakeview
School District and their families.

GP II - GOVERNANCE STYLE

The Lakeview School District Board of Education will:

A. Direct, control and inspire the District through the careful establishment of broad written policies reflecting
the Board’s values and perspectives that best serve the educational interests of students.

Establish clear distinction between the role of the Board and the role of the Superintendent.
Govern with an emphasis on outward vision.

Plan into the future and be proactive in thinking.
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Encourage diversity in viewpoints and ensure that all divergent views are considered before resolving into a
single position.

F.  Use the expertise of individual members to enhance the ability of the Board as a whole.
G. Cultivate a sense of shared responsibility and make collective decisions.

H. Focus through policy on the intended long-term impacts outside the operating organization, not on the
administrative or programmatic means of attaining those efforts.

I. Address all or some of these questions in determining the business of the Board:

1. What is the problem?

What is the evidence that there is a problem?

What is the value that drives the concern?

Is this a shared issue?

Whose issue is this? The Board’s or the Superintendent’s?

What is the broadest way to address this issue so that it is still under existing policy?
7. Does the issue warrant broadening current policy or the creation of new policy?
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J. Enforce upon itself whatever rigor is needed to govern with excellence. Rigor will apply to matters such as: (1)
attendance, (2) preparation for meetings, (3) policymaking principles, (4) respect of roles (5) ensuring the
continuity of governance capability.

K. Provide orientation for new members in the Board’s governance process and periodic Board discussion of
process improvement.

L. Allow no officer, individual, committee of the Board or general public to hinder or be an excuse for not
fulfilling its commitments.

M. Monitor and discuss the Board’s process and performance on a regular basis. Self-monitoring will include
comparison of Board activity and discipline to policies in the Governance Process and Board-Staff Relationship
categories.

N. Function in a non-partisan, broadly representative manner and emphasize that every Board member should
represent open-mindedly the entire District.
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GP III - BOARD JOB DESCRIPTION

The role of the Lakeview School District Board of Education is to be a visionary leader, working with owners and
beneficiaries to realize the vision and mission of the School District. The Board’s role is to create policies to meet this
vision and mission, assuring accountability through the examination of monitoring data to measure the organization’s
performance and progress.

Specific job outputs of the Board, as an informed agent of the ownership and beneficiaries, are those that ensure
appropriate organizational performance. Accordingly, the Board has direct responsibility to create:

A. The link between the ownership and the operational organization.
B. Written governing policies which address the broadest levels of all organization decisions and situations.

- Ends - Organization products, impacts, benefits, outcomes, recipients and their relative worth (what
good for which recipient at what cost).

- Superintendent Limitations - Constraints on executive authority which establish the prudence and
ethics boundaries within which all executive activity and decisions must take place.

- Governance Process - Specification of how the Board conceives, carries out and monitors its own
tasks.

- Board-Management Relationship - How power is delegated and its proper use monitored; the
Superintendent’s role, authority and accountability.

C. Hire and assure the performance of the Superintendent.

Furthermore, the Board, through its operations, is responsible to:
A. Work directly with the Superintendent when issues arise;

B. Establish the limits of the Superintendent’s authority, by providing sufficient and adequate guidelines for
implementing Board policies;

C. Examine monitoring data and determine whether the Superintendent has used a reasonable interpretation of
Board-stated criteria;

D. Conduct Board business openly, soliciting and encouraging broad-based involvement in the Board’s decision-
making processes by public, students and staff;

E. Determine Board training and development needs and provide a report or overview of any participation at a
conference or general assembly meeting;

F. Keep itself informed of pending legislation and actively communicate its concerns and make its position
known to elected representatives at both the state and national level.
Individual Board members are responsible to:
A. Be an active member in the Lakeview community.
B. Commit to attending special events and Board activities.

C. Engage in open and meaningful dialogue about the Board’s Policies and the implementation of those policies.
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GP IV - BOARD MEMBER CODE OF CONDUCT

The Board dedicates itself and its members to ethical, businesslike conduct. This includes proper use of authority and
appropriate decorum when acting as Board members. The purpose of this policy is to maintain an impartial
administration of the business of the District and to maintain public confidence in the Board.

A. Members must represent unconflicted loyalty to the interests of the District, its owners and beneficiaries. This
accountability supersedes any conflicting loyalty such as that to advocacy or interest groups and membership
on other boards or staffs. It also supersedes the personal interest of any Board member acting as a consumer
of District services. The Board shall inform employees and citizens that only the Board, not individual members,
has the right to take official action for the District.

B. Members must work to avoid conflict of interest, following prescribed constitutional, statutory and/or
regulatory procedures, with respect to their fiduciary responsibility.

1. There must be no self-dealing or any conduct of private business or personal services between any Board
member and the District except as permitted by law.

2. Board members must not use their positions to obtain employment in the District for themselves, family
members or close associates. Should a Board member desire employment, he or she must first resign.

3. Board members will immediately disclose any involvement with any organization which might create a
conflict of interest or incompatibility of public office as defined by applicable law.

4. When the Board is to decide upon an issue about which a member has a conflict of interest, that Board
member shall abstain from voting, as well as abstain during deliberation.

5. Board members will not solicit or accept a gift or loan of money, goods, services or other things of value,
which tends to influence the manner in which the Board member performs his/her official duties.

6. Board members will not endorse any organizations, institutions, instructional resources, political
candidate, etc. on behalf of the District or the Board without the express approval of the full Board.
C. Board members shall not attempt to exercise individual authority over the District.

1. Board members may be contacted for discussion of District business or for complaints. The Board
member may listen but shall not make a commitment on behalf of the Board. The individual Board
member does not and cannot speak for the Board or the Superintendent.

2. Board members’ interaction with the Superintendent or with staff must recognize the lack of authority
vested in individuals.

3. Board members’ interaction with public, press and other entities must recognize the same limitation and
the inability of any Board member to speak for the Board.

. Only the Board as a whole has the authority to evaluate the performance of its Superintendent.
Members understand that certain information is deemed confidential by statute and may not be disclosed.

Board members will strive to be informed of all applicable laws and to comply with them.

& m m O

. Board members will be properly prepared for Board deliberation.
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GP V - BOARD OFFICER ROLES

The Lakeview School District Board of Education annually in January elects the following slate of officers: President,
Vice President, Secretary, and Treasurer. The Board may, by majority vote, remove a member from a Board officer
position and shall elect another Board member to office.

PRESIDENT - The President shall:

- Assure the integrity of governance, provide leadership to the Board, and occasionally represent the Board
to outside parties;

- Be the spokesperson for the Board. The President is the only Board member authorized to speak on
behalf of the Board (beyond simply reporting Board decisions), other than in rare and specifically
authorized instances;

- Ensure that Board behavior is consistent with its own policies and rules, as well as those rules legitimately
imposed upon it from outside the organization; and

- Preside at all meetings of the Board.
The authority of the President consists in making decisions that fall within the concepts and ideas described in Board
policies (under Governance Process and Board-Management Relationship), except where the Board specifically

delegates portions of this authority to others. The President is authorized to use any reasonable interpretation of the
provisions in these policies. The President may delegate this authority but remains accountable for its use.

The President has no individual authority to make decisions about policies created by the Board. Neither the President
nor any individual Board member has authority to supervise or direct the Superintendent.

VICE-PRESIDENT - The Vice-President shall:
- Preside at Board meetings when the President is unable to attend;
- Perform other duties appropriate to the office of Vice-President; and
- Succeed to the office of President when a vacancy in that office occurs.

SECRETARY - The Secretary shall:
- Bethe chief election officer of the District and may delegate this duty to a District staff member;

- Record and sign the minutes of Board meetings, resolutions and contracts and agreements as approved by
the Board; and

- Perform other duties appropriate to the office of Secretary.

TREASURER - The Treasurer shall:

- Have care and custody of District funds and work with the District Chief Financial Officer to be informed
about issues related to budget and finance;

- Speak to the auditor as part of the annual audit report; and
- Perform other duties appropriate to the office of Treasurer.
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GP VI - BOARD & ADVISORY COMMITTEE
PRINCIPLES & STRUCTURE

The Lakeview School District Board of Education supports the belief that it should work whenever possible as a
committee of the whole. Board committees are established to advise the Board. A Board committee or Board advisory
committee (a Board appointed committee with no Board members included) is a Board committee only if its existence
and charge come from the President. Unless otherwise stated, a committee ceases to exist as soon as its task is
complete.

Board committees, when used, will be assigned so as to reinforce the wholeness of the Board’s job and so as never to
interfere with delegation from Board to Superintendent. Committees will be used sparingly, with a specific, short-term
purpose.

A. Board committees are advisory only and may not make decisions, take or authorize staff action, or substitute
for the full Board’s deliberative process on any decision or action to come before the Board.

B. Committees will assist the Board by preparing policy alternatives, recommendations for Board action, and
providing Board deliberation.

C. Board committees may not speak or act for the Board except when formally given such authority for specific
and time-limited purposes. Expectations and authority will be carefully stated in order not to conflict with
authority delegated to the Superintendent.

D. Therefore, a Board committee, which has helped the Board create policy on some topic, will not be used to
monitor organizational performance on that same subject.

E. No more than three Board members will participate in any one Board committee. A quorum of Board
members may not attend any Board sub-quorum committee meeting. If a quorum inadvertently occurs at
such meetings, the particular committee meeting must immediately be adjourned.

Examples of Board Committees:

- Nominating Committee for Board Officers

- Policy and Bylaw Review Committee

- Distinguished Alumni Committee

- Superintendent Evaluation and Compensation Committee — The Board President will be one of the three
members on this committee. The function of this committee is to establish parameters and structure for a
Superintendent annual review and to negotiate the Superintendent’s contract.

GP VII - ANNUAL BOARD PLANNING CYCLE

To accomplish its work with a governance style consistent with Board policies, the Board will have an annual
organizational Board meeting in July. During the meeting, the Board will determine its meeting calendar, discuss the
cycle for Board Policy and data review and establish Board representatives.

As part of the Board Policy review, Board members will revisit Executive Limitations, Board-Management Delegation,

the Governance and the Ends. Through this process, the Board will work to improve its performance through attention
to Board education and to enriched input and deliberation.
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GP VIII - BYLAW & BOARD POLICY ADOPTION & REVIEW

The Board of Education shall adopt bylaws and policies for the organization and operation of the District. Bylaws and
policies shall be adopted, amended, repealed or suspended by a majority vote of the Board. The adoption,
modification, repeal or suspension of a Board bylaw or policy shall be recorded in the Board minutes. Bylaws and
Policies shall be printed in the Board Policy Manual.

The Superintendent or Board President, as the need arises, shall advise the Board when he/she is of the opinion that
a bylaw or Board policy should be changed and/or presented to the Board. The Board shall oversee and review its
bylaws and policies and shall, as needed, amend existing bylaws and policies. Bylaws and policies of the Board may be
amended at any regular or special Board meeting by a majority vote of the members elected to and serving on the
Board.

The Board will adopt or amend Bylaws and Policies after readings at two separate Board meetings. The Board may, by
a majority vote of members elected and serving, waive a first reading.

The Board delegates to the Superintendent the authority to make non-substantive, clerical changes or correct
scriveners’ errors in the Policies without Board of Education approval. Such changes will not be effective for a period
of one month from the date they are provided to the Board.

GP IX - AGENDA PLANNING & MEETING OPERATION

BOARD AGENDA - The Superintendent shall distribute to each Board member a Board agenda at least three calendar
days prior to each meeting. The agenda packet will include appropriate material concerning items on the agenda.
Meeting discussion content will only be those issues, which, according to Board policy, clearly belong to the Board to
decide, not to the Superintendent.

RULES OF ORDER - The Board shall be governed by the policies and procedures as adopted by the Board.

BOARD MEETING PROTOCOL - The President will preside over the Board meeting. The President, or Vice-President in
the absence of the President, shall preside at all meetings. In the absence of both the President and Vice-President,
the Board secretary will call the meeting to order and then the members present shall select a President pro tempore
who will serve only for that meeting or for that part of the meeting in which the President and Vice-President are
absent.

A motion must be before the Board in order to discuss a Board action item which has been presented by the Board
President for consideration. Board members can at any time express issues at the Board of Education meeting.

Deliberation will be open, honest and thorough, but also efficient, timely, orderly, and kept to the point.

The agenda will include:

L

The Opening of the Meeting

Approval of the Agenda

Recognitions and Comments from Interested Citizens
Superintendent and Staff Reports

Board Discussion Items

Board Consent Agenda

Board Action Items

Public Comment

Items for the Next Board Meeting

WO NOUNAEWN
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10. Board Self Evaluation
11. Adjournment

ACTION ITEMS - The Board agenda will list a Consent Action Agenda and an Action Agenda. The Consent Agenda
is for routine action items. The Action Agenda will include, but not be limited to, non-routine action items. Board
members have established a practice by which action items, whenever possible, are placed on the Board agenda
one month for discussion and then are acted on the next month. The Board realizes there will be exceptions to
this practice. The Board President and/or the Superintendent will inform Board members when an item comes up
for discussion and action on the same month. Board members may choose to table action until the next Board
meeting.

The Board shall take action by way of motions. No motion may be acted upon until it has been duly supported or
seconded by a member of the Board. The vote on all motions shall be by Ayes or Nays or a roll call vote. There
must be a quorum before any action. A quorum is defined as a majority of members (four or more Board
members present). Following each vote, the President shall announce that the motion passed or failed and, if not
a unanimous vote, shall announce the number voting Aye and the number voting Nay. Each Board member may
have the privilege of explaining for the record any vote, be it affirmative or negative, at the discretion of the
President.

Once a motion is supported and seconded and, if during Board discussion there is support for changing the motion,
then the Board member who supported the motion may rescind the motion and a new motion may be stated, moved
and supported for further discussion before a vote. A motion may also be amended. The Board member supporting
the motion may request the Board amend the motion. If there is agreement to the amendment, the Board may then
vote on the amended motion.

The Board President will call a roll call vote for the following actions: Bylaw changes, to go into closed session, or
for other action items as defined by law. The Board President may elect to call for a roll call vote. Failure to vote,
absent a statutory exception, constitutes a breach of the Board member’s duty as a public official.

PUBLIC COMMENT:
A. The public participation portion of the meeting shall be limited to one-half hour.

B. Each person shall be allowed to speak for three minutes, except where the number of speakers exceeds
the time limit. In those instances, the Board President may either reduce the time for each speaker or
the Board may waive the one-half hour time limit and establish a longer time period.

C. Each person wishing to address the Board will identify him/herself by name and address. If the person is
representing an organization or group, the person should indicate whether the comments or
presentation represents the official view of the organization or group.

D. If a delegation is present to address the Board, the delegation may select a representative(s) to speak on
its behalf. Any one topic shall be limited to 15 minutes.

E. All written statements should be given to the recording secretary so that copies may be made available to all
Board members. All written statements and documents presented to the Board by an individual or group
during the meeting are considered public documents.

F. Individuals addressing the Board should take into consideration the rules of common courtesy. The public
participation portion of the meeting cannot be used to make disparaging remarks against a Board member,
District employee, or student which are totally unrelated to the administration of the District. If the
comments constitute a complaint against a Board member or employee, the Board member or employee has
a right to request a closed hearing.
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G. Board members may question speakers, but are not obligated to answer questions or make statements or
commitments in response to issues raised by the public. In general, such issues will be referred to the
Superintendent for investigation, study, and recommendation or designated as future agenda items for
Board consideration.

MINUTES - A recording secretary, not a member of the Board, may be appointed by the Board and shall attend all
meetings and record all actions of the Board. Such minutes shall be reviewed and signed by the Secretary of the
Board or acting Secretary. The minutes shall include the date, time, place, members present, members absent, all
motions made at open meetings and action taken thereon, the purpose(s) for which closed sessions are called, all
votes taken, a reference to reports presented, a record of those speaking at the public comment session and the topic
on which they spoke, and items discussed when no action is taken.

STUDENT REPRESENTATIVE - The Board may elect to include as an ad hoc member of the Board a high school student
selected annually by the Lakeview High School administration. The student representative shall be invited to attend
all regular Board of Education meetings, to promote and communicate educational issues from the eyes of a student
and to participate in Board discussions. Student representatives shall not be permitted to vote or introduce or
support motions.

GP X - ELECTIONS & BOARD VACANCIES

Following a Board election, the Superintendent or designee shall notify each member-elect of his/her election within
five (5) days after the election. Prior to assuming membership on the Board and within ten (10) days of notification of
election, each newly elected Board member shall file an acceptance of office and an affidavit of eligibility and shall
take the oath of office as prescribed by law. The President or designee and the Superintendent shall conduct an
orientation program designed to acquaint newly elected Board members with the District, Board Policy Governance,
as well as Board duties and responsibilities.

When a vacancy on the Board occurs, the Board shall use the following procedures:

1. The District shall announce/post the vacancy via the media, district website, letters, etc., and ask interested
persons to notify the board president or designee. All candidate interviews should be open to the public and
follow the requirements of the Open Meetings Act. The final vote of the appointment also takes place in a
public meeting.

2. Thetotal board interviews each candidate. Each board member uses a rating sheet as a guide in asking
questions and evaluating responses. Interviews are designed to determine how well the candidate fulfills the
board’s agreed-upon criteria.

3. Following the interviews, each board member individually lists all the candidates who meet the qualifications.

4. The board president or designee tabulates the results and determines which candidates are listed most
frequently. The lists for each board member must be publicly announced and recorded in the minutes of the
meeting. Try to narrow it down to the top three candidates.

5. Following discussion, each board member lists a first choice and a second choice for appointment. The board
president or designee tallies the results, giving two points for each first choice and one point for each second
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choice. The choices for each board member must be publicly announced and recorded in the minutes of the
meeting.

6. The board president or designee then recommends for appointment the candidate with the most points.
7. All other candidates receive a letter thanking them for their interest.

- If the above process does not result in the selection of a candidate, the Board will re-open the candidate window.
The Board will then establish a new timeline (within the 30-day window) and follow the same procedure outlined
above.

The Board shall fill the vacancy by election within the laws of the State of Michigan. In the event the vacancy is in the
office of the President, the Vice-President shall become President. The Board shall fill the vacancy by election within
the laws of the State of Michigan. The law requires that the vacant position be filled within 30 days of the notice from
the person leaving the board position, and the newly appointed person by the board takes the oath of office within
ten (10) business days.

GP XI - COST OF GOVERNANCE

The Board recognizes the need for continuing Board development and professional development, including Board
certification. If a Board member is interested in attending a professional development activity or conference, there
must be Board action taken to approve any financial obligation to the District prior to the actual event. In the event
that a majority of Board members attend a conference, class or seminar, Board members must refrain from any
collective discussion of matters of public policy.

Annually, the Board shall consider memberships in the Calhoun County School Boards Association and the Michigan
Association of School Boards (MASB). Through membership in MASB, the Board is an indirect member of the National
School Boards Association. The Board and its members shall actively participate in the activities of these
organizations insofar as possible.

When recommended by the Superintendent and approved by the Board, the Board may maintain memberships in
other educational associations or organizations through which the District may derive benefits.

Dues and membership fees to local, state and national educational organizations shall be budgeted for and provided
by the Board. Materials and other benefits of institutional memberships shall be distributed and used to the best
advantage of the District.

GP XII - SUPERINTENDENT & BOARD REVIEW

Each year, before the 4" Monday in May, the Board of Education will complete their annual review of the
Superintendent’s performance. This review will focus on the Board End Statements and Board Policies.

Prior to or following the annual Superintendent performance evaluation, if a member of the Board has a concern
about a specific action taken by the Superintendent, that Board member will contact the President, sharing the issue
or concern. Following this conversation, if there is still concern on the part of the individual Board member, the
President can either resolve the issue with the Board member or call the Superintendent and discuss the issue
further. Following that discussion, if there are still concerns, the President can ask that it be a discussion item on the
next Board agenda. As this is part of the ongoing performance of the Superintendent, the Superintendent may
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request that the discussion be in closed session, realizing that no action can take place in closed session.

GP XIII - BOARD-MANAGEMENT RELATIONS

All Administrative Guidelines shall conform to the intent of the Board Bylaws and Governance Policies. The Board
shall not normally approve or adopt Administrative Guidelines except in those instances in which the Superintendent
or legal counsel believes such formal adoption shall be necessary or desirable because of potential litigation, public
attitudes, or possible student or staff reaction. The Board shall delegate to the Superintendent the authority to
adopt, amend or repeal Administrative Guidelines.

In the event of a conflict between Board-approved policies and administrative regulations, the Board-approved policy
will prevail.

Staff, students and patrons of the District shall be informed of any administrative guidelines, rules/regulations or

procedures affecting them as individuals or as a group. When action must be taken and no guidelines have been
provided for administrative action, the Superintendent shall have the power to act.
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