
December Summary of Action  

Date: December 11, 2024  

Time: 5:00 PM  

Facilitator: Jessica Bailey 

SGC Members in Attendance:  

Leah McDaniel, Principal; Aundra Williams, Staff; Jessica Bailey, Teacher; Janine James, Parent; Krystal 
Rainey, Staff, Adrian Gibson, Staff; Dina Savage, Staff; Janay Pullium, Staff; Chondra Williams, Staff 

SGC Members that were absent:  

Latoyer Brewer, Community Member; Angelisa Hall, Teacher; Wanda Oliver, Teacher; Oluwakimi Popoola, 
Parent 

Action: 

Call to Order (Chair)  

Approve Agenda (Chair)  

Approve October Minutes (Chair)  

Review SGC Website Audit Results* (All Members) 

Review 2024 Council Self-Assessment and Create Initiatives*** (All Members)  

Superintendent Advisory Council Update (Advisory Council Representative) 

Strategic Planning**** (All Members) See pages 2-3 for more detailed information  

A. Review Feedback 

B. Monitor Progress 

Charter Dollar Expenditure Proposals (Chair)  

Approve Charter Dollar Expenditure Proposals (Chair)   

Informational Item: Principal’s Update (Principal)  

A. Potential School Staffing Changes  
B. Shifts in District Policy or School Practices  
C. Calendar of Upcoming School Events  
Draft Next Meeting’s Agenda (All Members)  

Meeting Adjournment (Chair)  

 

The next meeting is scheduled for February 19th, 2025, online at 5:00 p.m. 


