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Policy Committee Meeting 
January 15, 2025  8:15 a.m. 

Village Green Conference Room 
 

AGENDA/MINUTES 
 
 

1. Meeting Called to Order @ 
    Present: Rob Gnepper, Katie Timmers, Adam Fineske, Tom Siloy,  
 
2. Items for discussion 
 

A.​ Records retention schedule update from Tom 
 

B.​ Discussion on revised policy 6220 V 43 No. 1- Budget Preparation 
 

C.​ Other policy updates for January 2025 
 

3. Adjournment @  
 
 


