LYME-OLD LYME SCHOOLS

Regional School District #18

™| in a Public School Setting

A Private School Experience |fl

Community Leadership Meeting
January 10, 2025

Present: lan Neviaser, Superintendent of Schools; BJ Bernblum, Old Lyme Board of Finance Chair;
David Lahm, Lyme First Selectman; Alan Sheiness, Lyme Board of Finance Chair; Martha Shoemaker,
Old Lyme First Selectwoman; Kristina White, Lyme Selectwoman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

PK-8 Project. Mr. Neviaser provided a progress report on the project.

Budget. Mr. Neviaser reviewed the drivers that were impacting the annual budget development and
reviewed the upcoming meeting schedule.

Al in Schools. Mr. Neviaser encouraged attendance at the February Board of Ed meeting to see a
presentation on the use of Al in the schools.

The meeting adjourned at 9:00 a.m.
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