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AGENDA 
Monday, January 13, 2025, 7:00 PM 

Curran Administrative Center, Altamont, KS 67330 

Our mission: Educating every student every day!           Our vision: Meeting the needs of every child! 

 
At USD 506 – Parents are our partners! 

 

Agenda – Regular Meeting @ 7:00 p.m.  

1. Call to Order 
   

2. Election of Officers or Selection of Later Date for Election 
 

3. Approval of Printed Agenda       
At this time Board members may (1) accept the agenda as shown below, (2) add items, or (3) 
request that one or more “Consent Agenda Items” be placed under “Action, information, 
discussion, or executive session for separate consideration.      

 
4. Consent Agenda                                               

4.1   Approval of December 2024 Board Meeting Minutes   
4.2 Approval of January 2025 bills, Investments, Activity Fund Report, and Petty Cash 
4.3 Approval of Substitute Employees  
4.4 Approval of Personnel: 

• Madison Cole—Assistant Girl’s JH Basketball Coach @ Meadow View  
• Autumn Dickens—Assistant Boy’s JH Basketball Coach @ Meadow View  
• Ashley Hill—Scholars’ Bowl Coach @ Altamont Grade School  
• Chelsea Rourk—Paraprofessional @ Meadow View Grade School  
• Rhianne Taylor—Science Instructor @ Labette County High School  

4.5 Approval of Retirement(s):  
• None at this time   

4.6 Approval of Resignations:   
• Lisa Bussinger—Paraprofessional  @ Meadow View Grade School   

 
5. Recognitions / Communications   

 
• None at this time          

 
6. Recognition of Visitors and Public Comments 

The board president will recognize visitors at this time who have requested to address the board 
by submitting their request in advance. Public comments will be kept to a maximum of 2 minutes 
unless stated by the board president. This is not an appropriate time or place for patrons to 
comment personally about any district employee or student. Persons making comments violating 
district employees' privacy rights will be asked to terminate their remarks.  
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7. Reports 
7.1  Superintendent  
7.2   Administrative  
7.3        KASB/Legislative   
7.4 SEK Interlocal #637 

 
8. Discussion Items 

8.1 Annual Review of Food Service—Tara Daniels (I/D)  
8.2   Board of Education Self-Evaluation (D)        
8.3   Approval of KASB Policy Updates, Revisions—First Reading (I/D)  

• See Enclosed Document  
 

9. Action Items 
9.1 Renewal of Administrative Contracts (A) 
9.2 Set Time, Date, and Place of Meetings (A)   

• February 10, 2025  
• March 10, 2025  
• April 14, 2025 
• May 12, 2025  
• June 9, 2025 
• July 14, 2025 
• August 11, 2025 
• September 8, 2025  
• October 13, 2025 
• November 10, 2025 
• December 8, 2025  
• January 12, 2026  

    
10. Executive Session 

10.1 Non-Elected Personnel Under KOMA 
 

11. Board Member Comments 
 

12. Adjournment 
12.1  Next Regular Meeting: February 10, 2025, at Curran Administrative Center, Altamont,  
          Kansas 67330  

 
A= Action Item  D= Discussion Item                        I= Information Item  
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Supplemental Agenda  
Board of Education 
Monday, January 13, 2025 
Curran Administrative Center    
 
Agenda – Regular Meeting @ 7:00 p.m.  
 

1. Call to Order: 
      The board president will call the meeting to order for business.  
 

2. Election of Officers or Selection of Later Date for Election 
 

3. Approval of Printed Agenda       
At this time Board members may (1) accept the agenda as shown below, (2) add items, or (3) 
request that one or more “Consent Agenda Items” be placed under “Action, information, 
discussion, or executive session for separate consideration. 
 

4. Adoption of the Consent Agenda: 
The consent agenda is a method whereby the board, with one motion, may approve (by  

 consent) items on the agenda, which are routine, informational, or the receipt of reports, 
 which may not need discussion. This procedure assumes each board member has read and 
 studied the agenda prior to the meeting. Furthermore, at this time the Board may request 
 that one or more consent agenda items be placed under action, information, or discussion 
 for separate consideration. The motion should read- I move the board approve by consent,    

items in the agenda, which are identified as 4.1-4.6 
 

 4.1 Approval of December 2024 Board Meeting Minutes (pgs. 9-11)  
 

4.2 Approval of January 2025 bills, Investments, Activity Fund Report, and Petty Cash 
(pgs. 116-120)   

4.3 Approval of Substitute Employees: (p. 14) 
• Please refer to the list provided 

4.4 Approval of Personnel: (p.13) 
• Madison Cole—Assistant Girl’s JH Basketball Coach @ Meadow View  
• Autumn Dickens—Assistant Boy’s JH Basketball Coach @ Meadow View  
• Ashley Hill—Scholars’ Bowl Coach @ Altamont Grade School  
• Chelsea Rourk—Paraprofessional @ Meadow View Grade School  
• Rhianne Taylor—Science Instructor @ Labette County High School    

4.5 Approval of Restirement(s): (p.12) 
4.6 Approval of Resignations: (p.12) 

• Lisa Bussinger—Paraprofessional  @ Meadow View Grade School   
   

5. Recognitions / Communications: 
 

• None at this time  
 
 
 
 

5



6. Recognition of Visitors and Public Comments: 
 
The board president will recognize visitors at this time who have requested to address the 
board by submitting their request in advance. Public comments will be kept to a maximum of 
2 minutes unless stated by the board president. This is not an appropriate time or place for 
patrons to comment personally about any district employee or student. Persons making 
comments violating district employees' privacy rights will be asked to terminate their 
remarks.  

7. Reports: 
 

 7.1 Superintendent- Dr. Wyrick will share his report with the board at the  
      meeting.  

 7.2 Building Administrators- See enclosed reports on pages 15-60.   
 7.3 KASB- Mr. Kevin Cole will share his report with the board at the meeting.  

7.4 SEK Interlocal #637- Mr. Kevin Cole will share his report with the board           
      at the scheduled meeting.  
 

8.   Discussion Items- 
 

8.1  Annual Review of Food Service—Tara Daniels:  
 
Tara Daniels will be attending our upcoming board meeting to provide an overview of the 
operations of our food service program. Tara will cover several key aspects, including: 

• How the district is reimbursed for food costs by state and federal programs. 
• Data on student meals being served, including the number of students participating in 

the free and reduced meal program. 
• Insights into lunch menus and meal preparation processes. 

 
This presentation will provide a comprehensive look at how our food service program 
supports our students and operates efficiently. Following her presentation, the board will have 
an opportunity to ask questions and engage in discussion. (I/D) 

 
 8.2  Board of Education Self-Evaluation:  

 
Jessie Foister, our Board President, has expressed an interest in discussing a potential board 
self-evaluation. She would like to gather input from each of you on how we may or may not 
move forward with this process. 
 
To facilitate this discussion, time will be set aside during the upcoming board meeting for 
board members to share their thoughts, ideas, and preferences regarding a self-evaluation 
framework. This is an excellent opportunity to reflect on our collective efforts and identify 
areas for growth as a governance team. 
 
We look forward to your insights and suggestions during the discussion. 
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 8.3  Approval of KASB Policy Updates, Revisions—First Reading:  
 

Recommended policy adoptions, revisions, and updates for the board to consider were 
provided to each member via email. A copy is available on the KASB website and included in 
the packet. 

 
The board policy committee, administration, assistant superintendent, and superintendent 
have reviewed the policies put forth by KASB legal, and these are their recommendations for 
the board to consider for second reading at the February board meeting. Time will be afforded 
during the board meeting for the whole board discussion. (I/D) 
(Pages 61-115) 
 

9.   Action Items- 
 
       9.1  Renewal of Administrative Contracts: 
 

Dr. Wyrick and Mr. Holtzman will ask the board to make a motion to renew administrative 
contracts as presented: (A) 
 

• Building Level Administration: Continuation of 1-year contract through the 
2025-2026 school year.  
 

o Tiffany Flatt: PreK-8 Principal @ Altamont Grade School 
o Spence Allison: K-8 Principal @ Bartlett Grade School 
o Tim Traxson: PreK-8 Principal @ Edna Grade School   
o Chris Kastler: PreK-8 Principal @ Meadow View Grade School 
o Donny Peak: PreK-8 Assistant Principal (0.5) @ Meadow View 

Grade School 
o Melissa Green: PreK-8 Principal @ Mound Valley Grade School 
o Stacy Smith: 9-12 Principal @ Labette County High School 
o Trey Thompson: 9-12 Assistant Principal @ Labette County High 

School 
 
 

9.2  Set Time, Date, and Place of Meetings:  
 
During their January meeting, Unified School Districts must establish their meetings' time, 
date, and location as required by state statute. (A) 
 

• February 10, 2025   (District Office) 
• March 10, 2025   (District Office) 
• April 14, 2025   (District Office) 
• May 12, 2025   (District Office) 
• June 9, 2025   (District Office) 
• July 14, 2025   (District Office) 
• August 11, 2025   (District Office) 
• September 8, 2025  (District Office) 
• October 13, 2025   (District Office) 
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• November 10, 2025  (District Office) 
• December 8, 2025   (District Office) 
• January 12, 2026   (District Office) 

Meetings will be held at the District Office located in Altamont, Kansas 67330.  
 
      10. Executive Session- 

 
 10.1  For non-elected personnel under KOMA: 
 

Madam President, I move we go into executive session to discuss an individual employee’s 
performance under the exception under KOMA, and the open meeting will resume in the 
board room at _________________p.m. 

  
      11. Board Member Comments- 
 
 Individual board members are encouraged to share stories of success and opportunities for  
 growth at this time.  
 
      12. Adjournment- 

Motion to adjourn the meeting. Next Regular Meeting: February 10, 2025, at Curran 
Administrative Center, Altamont, Kansas 67330. 
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BOARD OF EDUCATION 
LABETTE COUNTY UNIFIED SCHOOL DISTRICT 506 

Altamont, KS  67330 
 

Curran Administrative Office      December 9, 2024   7:00 p.m. 
 
Members Present: 
Justin Bebb 
Greg Bogner 
Rich Falkenstien 
Jessie Foister 
Brian Harlow 
Dr. Kolette Smith 
 
Absent Board Members: 
Kevin Cole 
 
Others Present: 
John Wyrick, Supt. 
Shane Holtzman, Asst. Supt. 
Cindy Dean, Board Clerk 
Isabelle Leake, Communications Director 
Stacy Smith, LCHS Principal 
 
 
 
 
 

1.  Jessie Foister called the meeting to order.  Dr. Wyrick opened with prayer. 
 

2. Rich Falkenstien made a motion to approve the printed agenda.  Justin Bebb seconded 
the motion.  Motion carried 6-0. 

 
3. Consent Agenda 

Justin Bebb made a motion to approve the consent agenda.  Brian Harlow seconded the 
motion.  Motion carried 6-0. 
 

4. Recognitions/Communications 
None at this time 
 

5. Recognition of Visitor and Public Comments 
None at this time 
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6. Reports 
6.1 Superintendent Report 

- Dr. Wyrick stated Professional Development at each board meeting will begin in 
January.  Dr. Wyrick stated the Food Service Department will be our January 
Professional Development Session and will give a 10-15 minute program on their 
department details.  

- Dr. Wyrick stated Kansas School Districts will receive a 20-page report this week 
containing cell phone guidance from the Kansas State Board of Education.  This 
will help School Districts set their own cell phone policies.  Stacy Smith reported 
the current cell phone policy is working well and have no issues.  The Board had 
a great discussion regarding the Cell Phone Policy and decided to leave as is and 
no changes. 

- Mr. Holtzman updated the board on the Auxiliary Gym: 
 -Fire Marshal is scheduled to visit in the next 2 weeks 
 -Wood floor has arrived and will be installed over Christmas Break 
 -Bleachers have arrived 
 -Score Clocks have been installed 
 -Pinnacle Sign Company will be onsite in December to install outside artwork 
 

6.2 Administrative Report 
Stacy Smith stated the District Advisory Meeting met at The Grizzly Grind this 
afternoon for a meeting.  Mrs. Smith stated the CTE Classes put together a unique  
cover for the manhole on the north side of Harrison Gym and it looks great. 
 

6.3 KASB/Legislative 
No Report 
 

6.4 SEK Interlocal #637 
No Report 
 

7. Discussion Items 
None at this time 
 

8. Action Items 
8.1 Brian Harlow made a motion to approve the Cardiac Emergency Response Plan as 

presented.  Greg Bogner seconded the motion.  Motion carried 6-0.  
 

8.2 Rich Falkenstien made a motion to approve the continuation contract for the 
Assistant Superintendent Shane Holtzman to July 1, 2026 and the continuation 
contract for the Superintendent Dr. John Wyrick to July 1, 2028.  Justin Bebb 
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seconded the motion.  Motion carried 6-0. 
 

            
     Rich Falkenstien moved the Board go into executive session for 15 minutes, to discuss 
      an individual employee’s performance pursuant to non-elected personal under KOMA, 
      beginning at 7:40 p.m. and the open meeting will resume in the Board Meeting Room 
       at 7:55 p.m.  Justin Bebb seconded the motion.  Motion carried 7-0. 
 
        No action was taken as a result of executive session.  
 

9. Board Member Comments 
 
Dr. Kolette Smith wished all staff and patrons a great Christmas Holiday.  Dr. Smith 
stated for everyone to pass on the Gift of Kindness this holiday season. 
 
Greg Bogner stated the Grizzly Grind looks great and the maintenance team did a 
fantastic job remodeling the old building.  Mr. Bogner wished everyone a Merry 
Christmas. 
 
Jessie Foister wished everyone a Merry Christmas and Happy Holiday Season.   
 
Justin Bebb stated the 506 Maintenance Crew has done a fantastic job with all the 
projects lately.  Maintenance Crew has our District looking great. 
 
Brian Harlow wished the staff, students and our community a Merry Christmas 
 
Rich Falkenstien wished the staff, student and our community a Merry Christmas. 
 
 
 

10. Adjournment 
Brian Harlow made a motion to adjourn the meeting.  Justin Bebb seconded the motion. 
Motion carried 6-0.  The meeting adjourned at 8:07 p.m.  The next regular board 
meeting will be January 13, 2025 at Curran Administrative Office. 
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LABETTE COUNTY 
Unified School District 506 

 
P. O. Box 189 • 401 S. High School Street • Altamont, KS 67330 

(620) 784-5326 • Fax: (620) 784-5879 
 

www.usd506.org 
“Where Excellence and 

Education Meet” 

TO:   Board of Education 
FROM:  John Wyrick, Superintendent  
RE:   Classified/Certified/Supplemental Employment Report 
Date:   January 13, 2025 
 
 
Retiree(s) 
 
None at this time    
 
    
Resignations 
 
Lisa Bussinger—Paraprofessional  @ Meadow View Grade School   
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LABETTE COUNTY 
Unified School District 506 

 
P. O. Box 189 • 401 S. High School Street • Altamont, KS 67330 

(620) 784-5326 • Fax: (620) 784-5879 
 

www.usd506.org 
“Where Excellence and 

Education Meet” 

TO:   Board of Education 
FROM:  John Wyrick, Superintendent  
RE:   Supplemental Coaching/Activity, Certified and Classified Work Agreement  
Date:   January 13, 2025 
 
 
 
Supplemental Work Agreement: 
 
Madison Cole—Assistant Girl’s JH Basketball Coach @ Meadow View  
Autumn Dickens—Assistant Boy’s JH Basketball Coach @ Meadow View  
Ashley Hill—Scholars’ Bowl Coach @ Altamont Grade School  
 
    

Certified Work Agreement: 
 
Rhianne Taylor—Science Instructor @ Labette County High School  
 
 

Classified Work Agreement:  
 
Chelsea Rourk—Paraprofessional @ Meadow View Grade School 

 

 
Transfers: 
 
None at this time 
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LABETTE COUNTY 
Unified School District 506 

 
P. O. Box 189 • 401 S. High School Street • Altamont, KS 67330 

(620) 784-5326 • Fax: (620) 784-5879 
 

www.usd506.org 
“Where Excellence and 

Education Meet” 

TO:   Board of Education 
FROM:  Shane Holtzman, Assistant Superintendent  
RE:   Substitute Employee Report 
Date:   January 13, 2025 
 
 
 
 
Substitute Employees:   
 

1. See list provided   
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Altamont Grade School
January Board Report 2025

A Note from Mrs. Flatt - Happy New Year! The kids were excited to be back and see their
friends and their teachers. It is hard to believe we are halfway through the school year.
The teacher came back on Monday and met with their grade level teams. Then we met as a
staff to go over the KESA play, the teacher licensure expectations with LTRS and what that will
look like, data analysis and the 2nd semester calendar.

Benchmark Testing: Students will start their Winter Benchmark testing the week of Jan. 13.

Congratulations to Mrs. Shawna Terrell who received the Kansas High School Music
Association Teacher of the Year. Shawna was awarded this last month while attending the
conference. We are proud of Shawna and all the work she does for the kids in the district.

Daily December Attendance Percentages by Class:
PreK - (both classes combined) - 93.9%
K - 95.6%
1 - 93%
2 - 95.3%
3 - 96.8%
4 - 97.1%
5 - 97.7%
6 - 97.5%
7 - 95.7%
8 - 97.1%
Grand Total - 95.9%

What will the teachers be working on this week and next week as we begin our start of the
2nd semester:

Kindergarten: TSW begins solving problems using subtraction.
1st: TSW will add using 3 numbers.

TSW will review consonants and short vowel sounds.
2nd TSW subtracts 2 - 2-digit numbers with regrouping.

TSW understands an inference. TSW knows words that are compound words.
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3rd TSW determines the central message or theme of a story. TSW determines the correct
placement

Of a quotation mark. TSW spell homophones
TSW counts the number of units sq covering a shape. TSW tells the area of a shape in sq.

units.
4th TSW be able to describe in-depth, a character in a story, drawing on specific details in a
text. TSW can use text details to visualize characters and how they change.

TSW can understand and do multiplication of 4-digit numbers by 1-digit numbers.
5th TSW multiply decimals

TSW accurately quotes from a fiction text to support inferences they have made.
6th ELA - TSW demonstrates understanding of figurative language

Science - TSW has an introduction of the hydrosphere, biosphere, atmosphere, geosphere
TSW continues with reproduction comparisons
TSW focuses on balancing equations.

7th ELA - Write using common organizational structures
8th ELA - I can produce clear and coherent writing appropriate to the task.
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Altamont Eagle News
Phone Number: 620-784-5511 January 2025

Important Dates in January 

1  - Happy New Year 
6 - Teachers return .5 PD/.5 Workday
7 - School Resumes: Welcome back!
9 - JH Bball Bartlett @ AGS  4:00
13 JH Bball Edna @AGS 4:00
     School Board Meeting @ AGS 7:00 

p.m.
16 - JH Bball AGS @ St. Pat’s- 4:00 pm
20 - No School 
23 - JH Bball - AGS @ Chetopa - 5:00 
27 - JH Bball -Mound Valley @ AGS
           4:00 8th Grade Parent Night 
28 - JH Bball - AGS Boys @ Coffeyville 
         4:00PM  Boys only.
30 - JH Bball AGS @ Thayer  4:00PM

  
Parents as Teachers
Parents   as   Teachers   Labette 
County   USD   506 
Being   a   parent   is   hard   work. 
USD   506   offers   a   FREE   Child 
development/parenting   program   to 
families   who   are   expecting   or   raising 
a   young   child   under   the   age   of   three. 
Parents   who   enroll   in   the   voluntary 
program   “Parents   as   Teachers”   can 
expect   personal   visits   every   3-4 
weeks   from   a   certified   Parent 
Educator   and   opportunities   to   meet 
other   parents   of   young   children   at 
group   connections.   
  For   more 
information   or   to   enroll   in   “Parents   as 
Teachers”   please   contact   Paula Kastler or 
call at 620-820-3892 

Why School Breakfast? 
Breakfast really is the most 
important meal of the day for 
kids, as it provides the 
necessary energy to get set for 
a day of learning and 
achievement. Some of the 
benefits of eating school 
breakfast include: 
● Improved Behavior- 

Hungry children are more 
likely to have discipline 
problems. But kids who 
eat regularly are less 
likely to be suspended 
from school. 

● Reduced Tardiness- Kids 
who participate in the 
School Breakfast 
Program are late or 
absent from school less 
often.

Be sure and like us on 
Facebook: Altamont Grade 

School and follow us on 
Twitter: @AltamontEagles

____________________
January 2025 - Transportation 

Corner
Happy New Year!  As we begin 
the new year just a reminder or 
two.
 1.)Phone/Address Changes:
If you have changed phone 
numbers, address or 
primary/emergency contact 
persons for your student during 
the Christmas Break please 
notify the bus barn and your 
student’s school so we can 
make appropriate changes.  
Please remember to call or text 
in advance if your student will 
not be riding on any particular 
morning as this saves the driver 
time and the district saves on 
fuel and the bus traveling 
unnecessary miles.
2.)Lost and Found:
Items that get left on the bus 
usually make their way to the 
building’s lost and found.  
However, occasionally lost items 
get dropped off at the bus barn.  
Normally these are clothing 
items and after they sit at the 
bus barn a month or two we 
donate them to the thrift store or 
throw them away.      
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Resources 
If you are concerned that someone you care about is at risk of suicide contact:  

SUICIDE PREVENTION LIFELINE 1-800-273-TALK (8255)  
CRISIS TEXT LINE Text HELLO to 741741  

SUICIDE PREVENTION HOTLINE 316-660-7500  
THE TREVOR PROJECT 1-866-488-7386 or Text START to 678678, or Instant Online 

Messaging via a computer at TrevorChat  
A FRIEND ASKS APP developed by the Jason Foundation can be downloaded for Android 

or iPhone 

Is Your Home Suicide- Proof? 

After the holidays, January can be a time of year when people often 
become depressed and stressed. Even if you think your loved ones are not 
at risk for suicide, these are some simple steps you can take to help 
suicide-proof your home and help save a life. 

● Reduce access to lethal means. 
○ Individuals are five times more likely to die by suicide when 

there is a firearm in the home. When individuals are kept from 
using a specific method they do not simply "find another way”.

● Limit access to medications.
○ Teens who attempt suicide use medications more than any other 

method.
● Promote healthy use of social media. 

○ Don't allow social media to replace real life--encourage time with 
family and friends

● Listen and ask. 
○ Asking, “Are you thinking about suicide?” communicates that 

you are open to speaking about suicide in a non-judgmental and 
supportive way. 

TRIO - Michelle Dayton, the educational advisor for TRIO notified AGS to let 
us know there are still spots available for students in grades 6-8 who are 
interested in the program. You can contact Michelle at Labette Community 
College: michelled@labette.edu

What is Talent Search?
Talent Search is a federally funded TRIO program that reaches out to secondary students grades 6 
through 12 and adults who have the potential to succeed in higher education. Talent Search provides 
services to encourage eligible participants to graduate from high school and enroll in college. For 
more information, check out the link: http://www.labette.edu/studentaffairs/talentsearch/about.html

TRIO 
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Bartlett Grade School

Board Report January 2025

Goal #1 (Relevance): USD 506 will continue to have high expectations for teaching and student achievement in
academics, College and Career Readiness, 21st Century Skills, and extracurricular activities. Staff and administration will
provide opportunities that allow students to be engaged, empowered, and connected to their learning.

● Our annual Christmas Extravaganza included several stations with hands-on
activities for the students to learn through play. This allowed our students to work
with different aged kids and learn social skills in new ways.

Goal #2 (Rigor): USD 506 will provide and promote instruction, schoolwork, learning experiences, and
educational expectations that are academically, intellectually, and personally challenging.

● Staff participated in Student Improvement Team Meetings. We discussed student
progress and changes that need to be made to better help certain students.

● District Title 1 Teachers met to discuss goals, progress, and benchmark testing
across the district.

Goal #3 (Relationships): USD 506 will continue to work towards increasing faculty, student, and parental

involvement in promoting social, emotional, trauma-informed best practices, and academic growth.

● Staff participated in PLC meetings in grade-level bands to discuss data and
the progress of students.

● Nicole continues to have counseling lessons with classes every month to
promote better social-emotional awareness.

Goal #4 (Responsive Culture): USD 506 will continue efforts to strengthen family, school, and community
partnerships.

● The school Christmas program was well received. We had a large turnout and a
lot of positive feedback from the community.

Goal #5 (Results): USD 506 fosters and promotes proactive and positive communication.

● Teachers and the office sent home a monthly newsletter that has important
reminders and ideas for student improvement at home.

● We also continue to utilize Facebook and the local newspapers to inform patrons
of what is going on. This is a great place to see pictures and videos of what our
activities entail.
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Bartlett Braves
January 2025

A Note from the Principal
As we enter the second half of the

year, I am excited about what 2025 will
bring at BGS. We have the best kids
around, and we strive to engage them in
new and challenging ways. I also look
forward to engaging with more families
this year. If you have a skill or
knowledge that you would like to share
with kids, please let us know. We would
love to have you come in and speak
to/teach our kids something.

Social Media
Please use this platform to help you

stay informed. However, this is not the place
to contact us. Please get in touch with us by
calling or emailing the school.

School Phone - 620-226-3414
Lafaye - lnoble@usd506.org
Spence - spallison@usd506.org

Facebook - Bartlett Elementary School

Support Your Child’s Learning
Bartlett Grade School is blessed to have

the supportive families that we do. Thank
you for continuing to help us educate your
children. We could not do what we do daily
without your support. As a staff, we will
continue to try to improve communication so
that we are all on the same page. If you
ever have any questions, please reach out
to your child’s teacher. We are all here to
support your child and help lead them to
success.

Activities
Basketball is still in full swing and

once February arrives quiz bowl will be
starting for 7th and 8th grades. We need
volunteers to help work the concession
stand at games. Please reach out if you are
willing. Thank you for your support so that
we continue to have a significant number of
kids involved in these activities.

Pre-School / Kindergarten Next Year

➢ If you or someone you know has
a child who may be interested in
BGS Pre-School or Kindergarten
next school year, please have
them give our office a call. We
would like to start making a list so
we can prepare for roundups and
screenings.

➢ BGS Office: 620-226-3414

USD 506 Mission: USD 506 Vision:
Educate every student every day! Meet the needs of every child!

20

mailto:lnoble@usd506.org
mailto:spallison@usd506.org


Ja
nu

ar
y

20
25

S
un
da
y

M
on
da
y

Tu
es
da
y

W
ed
ne
sd
ay

Th
ur
sd
ay

Fr
id
ay

S
at
ur
da
y

1
2

3
4

H
ap
py

N
ew

Ye
ar
!

C
hr
is
tm

as
B
re
ak

C
hr
is
tm

as
B
re
ak

C
hr
is
tm

as
B
re
ak

5
6

7
8

9
10

11
N
o
Sc

ho
ol

Te
ac
he
rP

D
/W

or
k
D
ay

Sc
ho

ol
C
ar
ni
va
l

Vo
lu
nt
ee
rM

ee
tin

g
3:
20

Sc
ho

ol
R
es
um

es
(F
ul
lD

ay
)

4:
00

B
B
@

A
G
S

12
13

14
15

16
17

18
4:
00

B
B
@

M
Va

lle
y

4:
00

B
B
@

B
G
S

vs
.T

ha
ye
r

D
is
tri
ct
H
on
or

B
an
d
/C

ho
ir

19
20

21
22

23
24

25
N
o
Sc

ho
ol

4:
00

B
B
@

B
G
S

vs
.O

sw
eg
o

26
27

28
29

30
31

4:
00

B
B
@

M
Vi
ew

4:
00

B
B
@

B
G
S

vs
.S

t.P
au
l

21



Board Meeting Report for Edna 
January 13, 2025 

●​ Educational Leadership 
1.​ Discussed 2 new “Habits of the Mind” with students in both schools.  Goal 2.2.1 

Rigor-Increase student academic success 
2.​ Attended IEP Meetings 
3.​ Sent home positive notes to my December Students of the Month.  Goal 4.1.3 Family 

and School Partnership/ Goal 3.1.3 Results-Social/Emotional Growth and Goal 
4.​ Begin working on building testing schedules for this year’s state assessment test. 
5.​ Attended our district wide school safety meeting.  This is a coalition team to address 

student/family concerns throughout our communities.  Goal 3.1.3 
Results-Social/Emotional Growth and Goal 

●​ Building Management 
1.​ Begin showing the Health and Sexuality Films to our (5-8) grade Students.  

Goal 3.1.3 Results-Social/Emotional Growth and Goal 
6.​ Held January Staff meetings – Agenda attached– Goal 2.2.1 Rigor-Increase 

student academic success 
2.​ Uploaded students in Power-school for State Assessment 
3.​ Sent out January newsletters for parents and students.  Goal 5.1.4 

Communication 
4.​ Meet with students on behavior concerns.  Gave disciplinary consequences. 
5.​ Sent letters out to parents of students that are having absenteeism problems. 
6.​ Worked with my building custodians on their list of jobs over winter break. 
7.​ Sent home positive notes to my December Students of the Month. Goal 4.1.3 

Family and School Partnership/ Goal 3.1.3 Results-Social/Emotional Growth 
and Goal 

8.​ Finalized the January Calendar before sending it out to parents. 
9.​ Delivered January’s “Food for Kids” boxes. 

●​ Activities 
Edna did their annual food drive again this year.  It began Monday Dec. 4th 
and finished Wednesday Dec. 20th.  Food that was collected was delivered 
to six families within our community.   
Had our Secret Santa Workshop on December 19th – Kids were able to 
purchase $1 to $2 dollar gifts for family members.  Our 8th graders were 
Santa’s Elves – they helped wrap gifts for the younger kids.  Our PTO gave 
each child a $10.00 voucher to buy items.   
Held Christmas Parties on Wednesday Dec. 20th 
Attached is my January Newsletter 
Students Honored -  Congratulations to the following students who 
have been chosen for the Southeast Kansas Honors Choir and Band.  Our 
Middle School Honors Band students are Madi Gudde – Clarinet and 
Gracie Transue – Flute.   The Middle School Choir students are:  Landri 
Webber and Abby Phillips - Alto.  Sadie Kimrey and Lauren Ames - 
Soprano.  Congratulations!!  The Honor clinic and concert is on January 
18th in Pittsburg. 
2024 Christmas Ornament Contest Winners 
  The Community National Bank of Edna held its annual Christmas Tree 
Ornament Contest for grades K-6 this past December.  For every ornament 
displayed the bank contributes $2.00 toward the school’s library fund.  This 
year’s winners are: Kind. – Koah Broadwell, 1st grade – Edison Kastler, 2nd 
grade – AHoward Lear, 3rd grade – Ava Stevenson, 4th grade – Gwen 
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Owens, 5th grade – Harper Bates, and 6th grade – Brogan Zwahlen. This 
year’s winners received a gift card for their efforts.  The bank contributed 
$258.00 to our Library fund.​  
Thank You Community National! 

 
1st Semester Honor Roll 

5th Grade:  A/B - Jaxson Fentress, Rylie Jaimez, Hunter Kimrey, Adin Lear, Tatum Maxson, 
Xavier Steelman, Adin Yocum 
All A - Addison Bates, Harper Bates, Avalyn Broadwell, Londyn Calls Him, Tristen Folk, Henley 
Roberts, Nolan Spenser 
6th Grade:  A/B – Kaloura Bates, Lakelee Ellsworth, Josie Hitt, Kylee Horn, Margaret Keele, and 
Bentley Menzer.  All A – Harper Allison, Cayden Lumley, Jaylie Moore, Gatlan Muller, Bayley 
Sandoval, Colin Voelzke, and Brogan Zwahlen. 
7th Grade:  A/B – KatiBelle Bryan, Landrie Calls Him, Bailey Carr, Carsten Denman, Acelyn 
Goodwin, Silas Heflin, Addison Hite, Emma Hitt, Paislie Kastler, Danica Knisley, Madeline 
Phillips, Allie Rexwinkle, Gracie Transue, Lilyana Volmer, and Emma Weil.  All A – Madison 
Gudde, and Rilen McCoy. 
 8th Grade:  A/B – Alexander Benning, Jax Ludwig, Aislynn McGee, and Athena Reeder.  All A – Kylie 
Bevans, Axton Goodwin, Adilyn Horton, Sadie Kimrey, Abigail Phillips, and Macy Slayter. 
 
 
 

Edna Staff Meeting 
January 2025 

  

Staff Meetings are designed for staff members to have the opportunity to learn, review, and 
make decisions on a variety of learning topics.  i.e.- Building Management, Noteworthy 

Items, SIT, Student Activities/Incentive programs, PTO activities, Instructional, Curriculum 
and Data. 
  

Monday, January 6th @ 9:00 am to 11:30 am 
  

Staff Members: 

Pre-k – Michelle Gregory             ​ K - Shelly Warren 

1 - Becky Wiley                              ​ 2 – Ashley McCoy 

3 – Sarah Allison                           ​ 4 – Stephanie Moore 

5 – Alyson Heflin                           ​ 6 - Therese Foster 

7 - Deena Carrico                          ​ 8 - Angela Voelzke 

Sp. Ed. - Emma Steelman            ​ Music - Cindy Rucker 

PE – Richard Pierce                      ​ Band – Lora Finley 

Meeting Agenda: 

1.          ​ Welcome Back!! 
  

2.          ​ District Vision and Mission – Teach every child every day and meet them where 
they are! 
  

a            ​ Monthly PLC Team Meeting Agenda  - Focus of Discussion:    Notes from 
district team meetings on 1/6/24.  Include Writing Samples (High, Medium, and Low) 
and make notes on any trends, concerns, or positive things you see. Discussion 
notes from 2nd district common assessments.   
b           ​ Since you meet with your district teams today, this will count for our January 
PLC Team meetings.  Please add your notes in our google doc. 
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3.         ​ Theresa Foster - AI Discussion and Handouts! 
a.         ​ Powerpoint 
  
4.         ​ Science of Reading PD for next year. 
a.         ​ All Staff (4 days next year) KESA Process 
i.8/15, 11/3, 2/9, 4/6  (LETRS training) 
ii.Web-site  
https://www.ksde.org/Agency/Division-of-Learning-Services/Teacher-Licensure-T
L/Science-Of-Reading-Licensure-Requirements 
b.         ​ Deadline to have the training completed - July 1 2028 
c.          ​ License Requirements 
  
5.         ​ New Transportation Form 
a.         ​ Google on web page 
b.         ​ School Quick Link 
c.          ​ Party Bus - DOT Physical needed! 
d.         ​ https://forms.gle/VCMeTKCYGnxqSuQ29 
 6.         ​ Building Staff Reminders: 
a.          ​ The Second Semester starts.  Remember PE/Music days switch. 
b.          ​ December Students of the month.  Please get to me today – thank you 
c.          ​ January CATS and Class Newsletters go home tomorrow! 
d.          ​ Grades - Thursday 
i.Hand out teachers and Verify grades! 
e.          ​ Friday – Send Home! 
i.First Semester Grades 
f.           ​ Thursday – Home Basketball game, 4:00 pm 
i.Order of games (A girls, B girls, A boys, B boys) 
g.          ​ Wed. Jan. 10th - SIT Meetings – AM (Will have a rotating sub) 
h.          ​ Honors Band/Vocal, Saturday Jan. 18th 
  
7.          ​ SOC Meeting 
a.          ​   
8.          ​ Math PD Dates for Spring:  We should have subs already for these dates. 
a.          ​ Kind/1st - 1/14      
b.          ​ 2nd/3rd - 1/23     
c.          ​ 4th/5th - 1/28  
d.          ​ (6-8) - 1/29 
e.          ​ Math Coaching Day - 2/20 
  

Habits of the Mind for January: “Already in your mailbox” 

●           ​ Thinking and Communicating with Clarity and Precision 

●           ​ Gathering Data through all senses 
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January  ​
C.A.T.S. 

2025 
  

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
              

       

      1 2 3 4 
  
  
  

  
  

No school 
New Year’s 

Day! 
  

  
  
  

No School 
Winter Break 

 
No School 

Winter Break 

  
No School 

Winter Break 

 
No School 

Winter Break 

  
  
  

Little League 
BB 

@ Edna 
5 6 7 8 9 10 11 

  
  

No School 
½ Day PD 

½ Day Work 
 

  

  

First Day 
Back! 

 
Preschool 

Starts! 
  

2nd Semester 
Starts! 

  
SIT Meetings 

Today! 
  
  

BB vs. MVW 
@ Edna, 4:00 

pm 
  
  

Cheer Practice, 
7:00 am 

January 
C.A.T.S. Go 

Home! 
  

1st Semester 
Grades go 

home! 

  
  
  

Little League 
BB 

Edna @ 
Mound Valley 

12 13 14 15 16 17 18 
 BB @ 

Altamont 
 4:00 pm 

  

BOE Meeting, 
7:00 

  

Cheer Practice, 
7:00 am 

  
  
  
  
  

  
  

  
BB vs. 

Oswego 
@ Edna, 4:00 

pm 
  

Cheer Practice 
- 7:00 am 

  
  
  

Elm/Middle 
School 
Honors 

Band/Choir 
  

Little League 
BB 

@ Edna 

19 20 21 22 23 24 25 
  
  
  

  
  

No School 
  

  

 
  

 
  

  
  
  

  
BB @ St. 

Paul 
 5:00 pm 

  
Cheer Practice 

- 7:00 am 

  
  

 

  
  

Little League 
BB 

@ Erie 

26 27 28 29 30 31   
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Spirit Week 

BB vs. Elk 
Valley 

@ Edna, 4:00 
pm 

Blue/White 
Day 

Cheer Practice 
- 7:00 am 

 
 
 
Decade Day 

 
 
 
Pajama Day 

BB @ 
Altoona 
 5:00 pm 

(Boys Only) 
Favorite 

Team Day 
  

Cheer Practice 
- 7:00 am 

 
 
 

Red/Gold 
Day 

  
Little League 

BB 
@ Bartlett 

  

(Competent, Achieving, Talented, Students)       ​  January 7, 
2025 
  

December Students of the Month 
We would like to congratulate the following students for being selected December students of 
the Month here at Edna.  This is an honor and we are proud of you. 
Pre-K – Thomas Shelton and Kylen Paris 
Kind. – Maverick Owens 
1st – Zander Volmer  ​ 2nd – Ryder Gudde 
3rd – Jaylynn Bates   ​ 4th – Dawson McCullough 
5th – Nolan Spencer  ​ 6th – Caden Lumley 
7th – Emma Hitt         ​ 8th – Axton Goodwin 

  
  

2024 Christmas Ornament Contest Winners 

  The Community National Bank of Edna held its annual Christmas Tree Ornament Contest for 

grades K-6 this past December.  For every ornament displayed the bank contributes $2.00 
toward the school’s library fund.  This year’s winners are: Kind. – Koah Broadwell, 1st grade – 
Edison Kastler, 2nd grade – AHoward Lear, 3rd grade – Ava Stevenson, 4th grade – Gwen 
Owens, 5th grade – Harper Bates, and 6th grade – Brogan Zwahlen. This year’s winners received 
a gift card for their efforts.  The bank contributed $258.00 to our Library fund.   
Thank You Community National! 

Students Honored 
Congratulations to the following students who have been chosen for the Southeast Kansas 
Honors Choir and Band.  Our Middle School Honors Band students are Madi Gudde – Clarinet 
and Gracie Transue – Flute.   The Middle School Choir students are:  Landri Webber and Abby 
Phillips - Alto.  Sadie Kimrey and Lauren Ames - Soprano.           ​Congratulations!!  
  

The Honor clinic and concert is on January 18th in Pittsburg. 
Yearbook Sales 

Yearbook Sales will start on Monday February 3rd and run through Friday, February 28th.  Cost – 
TBD  Yearbooks must be ordered and paid for in advance.  Please make checks payable to Edna 
Elementary Yearbook Fund. 
  

2nd Semester Schedule Change Reminder! 
●           ​  (K-5) PE and Music days switch 
  

  
Parent Reminders – Important! 
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●           ​ Grade Cards go home this Friday! 

●           ​ No School – 1/20/2025 

●           ​ Cold weather dress code expectation – Cold weather is here and to help with the 

health, safety and/or welfare of all students please remind your children that there is a “No Short 
Policy” - as long as the temperature is at or below freezing when school starts each day.  

●           ​ Doctors Appointments - In order for the school to excuse a student’s doctor/dentist 

appointment the parent must provide the school with a note from the doctor/dentist office 
stating time you were in their office.  Thank You 

●           ​ Attendance Protocol – Any absence due to sickness or doctor’s appointment must be 

called on the day of the absence.  All other absences must be approved through the principal’s 
office prior to the day of absences.  When these procedures are not followed the absences will 
be recorded as unexcused. 

1st Semester Honor Roll 
5th Grade:  A/B - Jaxson Fentress, Rylie Jaimez, Hunter Kimrey, Adin Lear, Tatum Maxson, 
Xavier Steelman, Adin Yocum 
All A - Addison Bates, Harper Bates, Avalyn Broadwell, Londyn Calls Him, Tristen Folk, Henley 
Roberts, Nolan Spenser 
6th Grade:  A/B – Kaloura Bates, Lakelee Ellsworth, Josie Hitt, Kylee Horn, Margaret Keele, and 
Bentley Menzer.  All A – Harper Allison, Cayden Lumley, Jaylie Moore, Gatlan Muller, Bayley 
Sandoval, Colin Voelzke, and Brogan Zwahlen. 
7th Grade:  A/B – KatiBelle Bryan, Landrie Calls Him, Bailey Carr, Carsten Denman, Acelyn 
Goodwin, Silas Heflin, Addison Hite, Emma Hitt, Paislie Kastler, Danica Knisley, Madeline 
Phillips, Allie Rexwinkle, Gracie Transue, Lilyana Volmer, and Emma Weil.  All A – Madison 
Gudde, and Rilen McCoy. 
 8th Grade:  A/B – Alexander Benning, Jax Ludwig, Aislynn McGee, and Athena Reeder.  All A – Kylie 
Bevans, Axton Goodwin, Adilyn Horton, Sadie Kimrey, Abigail Phillips, and Macy Slayter. 
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Meadow View Board Report

January 13th 2025

Building Management

*I did all of the usual building management procedures for last month; drills, transportation
request, weekly staff calendar, etc. Goal 1.1.3 Relevance meaningful learning experience

*I made several trips to the building over the break to check on staff and the building. Our
custodial staff does a great job in keeping our building in tip top shape. A big shout out to
Paula Rameriz, Amanda Heckman and Todd McCoskey .

Educational Leadership

*We will begin our ECHO (after school) program for our students on January 14th. We have
about 120 students that stay for after school tutoring and STEAM curriculum. Goal 1.1.3
Relevance meaningful learning experience

*Meadow View is so fortunate to a great staff in place to meet our students needs. We held
our Building Leadership teammeetings in December. We looked at the data from our
diagnostic testing, looked over our goals and charted progress. We also discussed the goals
set forth and our work in meeting those goals. Goal 1.1.3 Relevance meaningful learning experience

*We held our Student Improvement Teammeetings last month also. As a team we met with
each grade level teacher and discussed the progress and any concerns of their students. I
am always overwhelmed by the concern and compassion our staff has for our students. Goal
1.1.3 Relevance meaningful learning experience

Noteworthy Items

*We are continuing to post on Facebook, Instagram, and Twitter so our parents can stay up
to date on what is happening at Meadow View. Goal 5.1.4 Communication

*Misty Collins is now our preschool teacher at the Grow at Eden preschool. Our preschool
numbers are up from 23 students from last year.

*Our students collected over 2400 food items for the Stella Wells food drive. Way to go
Falcons!!! Goal 1.1.3 Relevance meaningful learning experience
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Pics: Second Semester cooking class with Mrs. Wacker.

Mrs. Fabrycky’s class had a GRINCHY day!

Mrs. Baldwin’s Ugly Sweater contest.
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Miss Cole’s 6th grade has been working on a fun gift project for the holiday season.
They turned out great! Way to go!
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Meadow View vs. Mound Valley, everyone did a good job!

Everyone did a great job at the Winter Concert tonight!
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December student of the month.
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Mound Valley Grade School 
Administrative Report 

January 2025 
We	are	excited	to	see	our	students	after	a	wonderful	Christmas	break	and	ready	for	a	
great	2nd	semester!		Grade	cards	for	the	9	weeks	and	semester	will	be	going	home	this	
week.		

Building Management 
• Our	building	announcements	are	sent	out	weekly	using	Bright	Arrow.			Also,	our	

newsletter	is	sent	home	monthly	and	Facebook	announcements	are	posted	regularly.			
• Our	building	looked	awesome	after	Christmas	break.		Our	custodians	have	done	a	great	

job	cleaning	the	building.		The	floors	and	classrooms	sparkled!	
Educational Leadership 

• Our	Winter	Benchmark	Assessment	will	start	this	month.		Mrs.	Conway	has	done	a	great	
job	of	working	with	our	teachers	on	when	and	how	to	administer	the	assessment.			

• Our	after-school	program,	Encore,	will	start	up	this	week	and	go	through	April.		We	had	
a	great	night	at	our	Open	House	in	December.		Parents	were	able	to	visit	each	station	to	
see	the	awesome	activities	that	our	students	completed	and	enjoyed	a	meal	together.			

• Our	District	Professional	development	day	was	January	6th.		The	Prek-8th	grade	teachers	
met	through	a	Google	meet	in	their	grade	level/content	groups	during	the	first	hour	and	
the	high	school	teachers	met	at	the	high	school.		The	Prek-8	teachers	utilized	this	time	to	
review	k-8th	common	assessment	and	specific	writing	pieces.		Next,	each	building	met	
with	their	staff	to	discuss	the	KESA	process,	licensure	requirements,	technology	updates	
using	AI,	and	students	of	concern.		In	the	afternoon,	teachers	worked	on	completing	
their	end	of	9	weeks/semester	grades.		

• I	will	complete	day	3	of	the	LETRS	training	at	Greenbush	this	month.		
• Our	Honors	District	Choir	and	Band	will	be	this	month.		We	have	several	students	who	

will	be	participating	in	the	event.		
• Our	Leadership	team	will	have	a	Zoom	meeting	with	Essdack	Leadership	Coach	and	

Consultant,	Tamara	Lindholm,	to	discuss	our	next	Inspired	Leadership	growth	task.	
• We	had	a	wonderful	Christmas	program	in	December.		Our	band	students	played	several	

songs	and	did	a	fantastic	job.		Every	class	performed	with	singing	and	actions	to	several	
Christmas	themed	songs.		Ms.	Finley,	our	K-8	music	teacher,	and	Mrs.	Dollins,	our	Pre-
School	teacher,	did	a	great	job	preparing	our	students	for	the	performance.			

• Basketball	teams	have	been	doing	a	great	job.	We	are	thankful	for	our	coaches	Kristen	
Shaw	and	Andy	O’Brien.		

Noteworthy Items 
• Will	recognize	Student	of	Month	and	Perfect	Monthly	Attendance.			
• We	will	have	spirit	week	at	the	end	of	the	month	during	our	League	Basketball	

tournament.			
 
Respectfully, 
 
Melissa Green 
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A great big thank you to James McCarty, Parson’s Rotary Club and Grandview for presenting Mound 
Valley third graders with an awesome new dictionary and a wooden ruler. We will be putting both of 
these tools to good use. 

 
 
4th grade students celebrated meeting their December AR reward with yummy drinks and extra STEM 
time! 

 
 
K-State Extension provided 4th and 5th grade Encore students with “Gray for a Day”. This lesson utilizes 
an empathic model to educate students on the age-related sensory and functional challenges that older 
adults might face. 

 
The most wonderful day of the school year! Merry Christmas from the MVPs! 

 

34



January	2025	

_______________________________________________________________
Important	Dates:	
7	 School	Resumes;		
9	 4:00	BB	vs	Elk	Valley	@	MVal	
10	 Child	Find	
13	 4:00	BB	vs.	BGS	@	MVal	
16	 5:00	BB	vs.	Chetopa	at	Chetopa	
18	 Jr.	High	District	Honor	Band/Choir	
20	 Martin	Luther	King	Day,	No	School	
23	 5:00	BB	Altoona	at	Altoona	
27	 4:00	BB	vs.	Altamont	at	Altamont	
30	 4:00	BB	vs.	Oswego	at	MVal		
(This	calendar	is	subject	to	change.		Please	check	the	
Mound	Valley	calendar	on	the	district	website	for	changes	
and	updates	at	usd506.org		Click	on	the	Calendar	button,	
then	choose	the	Mound	Valley	calendar.		You	may	have	to	
choose	the	current	month	to	update	the	calendar.)	

	
February	3-7	
Monday-	Whiteout/Blackout	(Wear	all	white	
or	all	black)	

Tuesday-	Pattern	Play-(animal	print,	stripes,	
polka	dots,	plaid,	etc)	

Wednesday-	Wacky	Wednesday	
(mismatched	clothes,	crazy	socks,	or	hats)	

Thursday-	Mustang	Pride	Day	(wear	black	
and	gold)	

Friday-	Pajama	Day	(school	appropriate,	no	
thin	straps,	short	shorts,	etc.)	

• Semester	Schedule	and	Changes	
First	semester	ends	December	20th.	
Second	semester	begins	when	we	return	
in	January.	Music	and	PE	days	will	switch	
places	from	what	it	was	in	the	first	
semester	at	the	same	time.	

	
	

	
• Basketball	players	and	Cheerleaders	have	

been	doing	an	excellent	job	of	showing	
positive	sportsmanship	on	and	off	the	
court!		The	basketball	tournament	will	be	
Feb.6-8	at	Chetopa.	Keep	up	the	great	
work	Mustangs!		The	gym	is	closed	from	
Dec.	22-Jan.-7.	
	

• Mustangs	Helping	our	community	
This	year	our	students	helped	our	local	
Mound	Valley	Methodist	Church	with	
their	food	bank.		Students	did	an	
awesome	job	donating	food	and	our	
Student	Council	delivered	the	food	to	the	
church.		

	
	
	

	
• Attendance	Reminders	
If	your	child	is	ill,	please	call	or	send	a	note	to	
school,	otherwise	the	absence	will	be	
unexcused.	After	ten	absences,	ALL	
absences	will	be	recorded	as	unexcused	
unless	accompanied	by	a	doctor’s	note.		
Truancy	is	defined	as	any	three	consecutive	
unexcused	absences,	any	five	unexcused	
absences	in	a	semester,	or	seven	unexcused	
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absences	in	a	school	year,	whichever	comes	
first.	Tardiness	occurs	when	a	student	enters	
the	building	after	8:00	a.m.	or	misses	up	to	an	
hour	at	any	time	during	the	school	day.	
	
• Maintaining	Routine!	
Establishing	and	maintaining	a	routine	is	
crucial	for	children	and	teens,	even	though	it	
may	not	always	be	enjoyable.	Routines	offer	
structure	and	help	foster	a	positive	mindset,	
especially	after	the	holiday	break.	Collaborate	
with	your	child	to	create	a	visual	schedule,	
allowing	them	some	control	over	their	
routine.	Identify	tasks	they	can	handle	
independently	and	determine	where	they	
need	parental	support.	Upon	return	to	school,	
schedule	time	for	enjoyable	and	social	
activities	in	their	after-school	routine	and	on	
weekends	to	provide	a	break	from	the	school	
week.	

	

	
• Pre-School	Screenings	

If	you	know	of	a	child	who	is	three	or	four	
years	of	age	please	inform	them	of	our	
Pre-School	screenings.	Please	call	the	
office	to	arrange	for	a	screening	time.	 

	
• Health	

The	single	best	way	to	prevent	seasonal	flu	
is	 to	 get	 vaccinated	 each	 year,	 but	 good	
health	habits	can	also	help	stop	the	spread	
of	germs	and	prevent	the	flu.	Follow	these	
everyday	tips:	

• Avoid	 close	 contact	with	people	who	 are	
sick.	Keep	your	distance	from	others	when	
you	 are	 sick,	 too.	 That	 means	 no	 work,	
school	 or	 running	 errands	 if	 you	 aren’t	
feeling	well.	

• Cover	your	mouth	and	nose	with	a	tissue	
when	 coughing	 or	 sneezing.	 The	 flu	 is	
spread	 by	 cough,	 sneezing,	 or	 unclean	
hands.	

• Clean	your	hands.	And	do	it	often.	If	soap	
and	 water	 are	 not	 available,	 use	 an	
alcohol-based	hand	rub.	

• Don’t	 touch	 your	 eyes,	 nose	 and	 mouth.	
Germs	spread	this	way.	

Clean	 and	 disinfect	 surfaces	 and	 objects	 that	
may	be	contaminated	with	germs.	
The	 Centers	 for	 Disease	 Control	 and	
Prevention	 calls	 hand	 washing	 "a	 do-it-
yourself	vaccine."	But	are	you	doing	it	the	right	
way?	Just	remember	these	five	easy	steps:	
1.	Wet	your	hands	using	warm	or	cold	running	
water	
2.	Lather	with	soap	(don’t	forget	backs	of	your	
hands,	 between	 your	 fingers	 and	 under	 your	
nails)	
3.	Scrub	for	at	least	20	seconds	(Humming	the	
“Happy	Birthday”	song	from	beginning	to	end	
twice	is	all	the	timer	you	need)	
4.	Rinse	your	hands	well	under	clean,	running	
water	
5.	Dry	your	hands	using	a	clean	towel	or	air	dry	
them	

	
• Transportation	Corner/News	

Happy	New	Year!		As	we	begin	the	new	
year	just	a	reminder	or	two.	
Phone/Address	Changes:	
If	you	have	changed	phone	numbers,	
address	or	primary/emergency	contact	
persons	for	your	student	during	the	
Christmas	Break	please	notify	the	bus	
barn	and	your	student’s	school	so	we	can	
make	appropriate	changes.		Please	
remember	to	call	or	text	in	advance	if	
your	student	will	not	be	riding	on	any	
particular	morning	as	this	saves	the	
driver	time	and	the	district	saves	on	fuel	
and	the	bus	traveling	unnecessary	miles.		
Lost	and	Found:	
Items	that	get	left	on	the	bus	usually	
make	their	way	to	the	building’s	lost	and	
found.		However,	occasionally	lost	items	
get	dropped	off	at	the	bus	barn.		Normally	
these	are	clothing	items	and	after	they	sit	
at	the	bus	barn	a	month	or	two	we	donate	
them	to	the	thrift	store	or	throw	them	
away.				
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• How	find	out	what	is	going	on	at	the	
Valley!	

	

@MVGSMustangs	
	

	
@moundvalleygs	

	

	
	
	 Phone:	620-423-2230	

http://www.usd506.org/vnews/display.v
/SEC/Mound%20Valley%20Grade%20Sc
hool	
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LABETTE COUNTY
Unified School District 506

P. O. Box 189 • 401 S. High School Street • Altamont, KS 67330
(620) 784-5326 • Fax: (620) 784-5879

www.usd506.org

TO: Board of Education
FROM: Shane Holtzman
DATE: January 13, 2025
SUBJECT: Policy Change Recommendations

Approval of BOE Policies: On 1/13/2025 BOE members were presented with the first readings of
KASB recommended new and revised BOE policies. Our second reading will take place during our
February Board Meeting; at this time, board members will be asked to approve the policies.

Revision BDA Developing, Adopting, Amending Board Policy
Revision CC Organizational Chart
Revision CD Administrative Line and Staff Relations
Revision CG Administrative Personnel
Delete CGI Administrator Evaluation
Revision CNA Preservation of Documents
Revision DE Fraud Prevention and Investigation
Revision DFAC Federal Fiscal Compliance
Revised Forms DFAC Grant Subrecipient Monitoring Procedures

Procurement Federal Program
Allowability of Costs
Cash Management
Types of Costs Obligations and Property

New DFH Fundraising Activities
Revision GAE Complaints
Revision ICA Pilot Projects
Revision IDACA Special Education Services
Revision JGFGAA Stock Supply of Emergency Medication
Revision JGFGBA Student Self-Administration of Medications
Revision KN Complaints
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DECEMBER 2024 UPDATED KASB POLICIES AND FORMS
The KASB December 2024 policy updates are now available. The following policy

recommendations have been made by the KASB Legal/Policy Services staff. The table below explains
the changes in recommended policies. Please review and compare these updates with what you have
adopted to ensure you have the most up to date KASB recommended policies.

If you have any questions concerning these policy updates, please direct them to Leslie Garner,
KASB’s Policy Specialist/Legal Coordinator, at lgarner@kasb.org or at 1-800-432-2471.

REMINDER: KASB made a policy update in August 2024 regarding policy GAOE on Workers
Compensation. As this update was in addition to our regular two updates per year cycle, we wanted to
make sure no one missed it.

RATIONALE FOR RECOMMENDED
REVISION, ADDITION, OR DELETION

RECOMMENDED
ACTION

BDA Developing
Adopting Amending and
Repealing Board Policy
(revised)

Technical grammatical change for clarity and ease of
use.

Review and adopt

CC Organizational Chart
(revised)

The previous version of this policy anticipated that
the district’s organizational chart would be embedded
within Policy CC, which was cumbersome to boards
and districts. These changes would enable the board
to adopt an organizational chart as well as specify
where the organizational chart may be located.

Review and adopt

CD Administrative Line
and Staff Relations
(DELETE)

See description under “CG Administrative Personnel” Review and delete

CG Administrative
Personnel (revised)

Through periodic review of model policies, it was
determined that the language in Policies CD and CGI
could be added to Policy CG for a more comprehensive
and cohesive policy.

Review and adopt

CGI Administrator
Evaluation (DELETE)

See description under “CG Administrative Personnel” Review and delete

CNA Preservation of
Documents Pending Legal
Action (revised)

Title revision and technical grammatical change for
clarity and ease of use.

Review and adopt

DE Fraud Prevention and
Investigation (revised)

Language was added to reference Policy KN and Policy
DFAC to specify the relevant policies that outline the
complaint procedures to be used in certain
circumstances.

Review and adopt
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DFAC Federal Fiscal
Compliance (revised)

Significant revisions to the federal Uniform Grant
Guidance regulations were issued in April 2024 and
became effective in October 2024. Due to these
changes, Policy DFAC and its accompanying forms
were amended to align with the current law.

Review and
adopt

DFAC Grant Subrecipient
Monitoring Procedures
(Revised Form)

DFAC Procurement
Federal Program (Revised
Form)

DFAC Allowability of
Costs (Revised Form)

DFAC Cash Management
(Revised Form)

DFAC Types of Costs
Obligations and Property
Management (Revised
Form)

Some specific changes include the following:
● The requirement that reasonable cybersecurity

measures be implemented as part of the
district’s internal controls;

● Mandatory compliance language that outlines
employees' obligation to report violations of
the law.

● An outline of the whistleblower protections
and the requirement of employers to notify
employees of such protections.

● Addition of veteran-owned businesses to be
considered during procurement/ contracting
using federal funds, including a description of
what it means to appropriately consider the
specifically identified businesses;

● Repeals the provision, subject to limited
exceptions, prohibiting the use of state, local,
or tribal geographic preferences in the
evaluation of bids or proposals;

● Repeals the procurement provision that
previously required school districts to
“negotiate profit as a separate element of the
price” for certain contracts that were being
paid for with federal funds;

● Increased the fair market value threshold from
$5,000 to $10,000, which allows district to
retain or dispose of equipment with fair
market value up to $10,000 with no
responsibility to the federal agency; and

● Other necessary changes.

Review and
adopt

DFH Fundraising
Activities (NEW)

Several members have requested a policy regarding
fundraising. This policy was drafted to provide general
guidelines to fundraisers that occur at school, on
school property, and at school-sponsored events.

Review and adopt

GAE Complaints
(revised)

Technical grammatical change for clarity and ease of
use.

Review and adopt

ICA Pilot Projects
(revised)

This policy was revised to outline the requirements
under the Protection of Pupil Rights Amendment
(PPRA) and the Student Data Privacy Act (SDPA) as
related to surveys administered to students.

Review and adopt
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IDACA Special Education
Services (revised)

This policy was amended to clarify the district’s
responsibilities to provide FAPE to eligible students in
accordance with state and federal law.

Review and adopt

JGFGAA Stock Supply of
Emergency Medication
(NEW)

This policy was drafted to reflect a change in state law
that allows for districts to keep a stock supply of
epinephrine and albuterol in accordance with the
guidelines outlined in the policy.

Review and adopt

JGFGBA Student
Self-Administration of
Medications (revised)

This policy was revised to clearly delineate between
the self-administration of epinephrine and inhalers by
students, which is outlined in state statute, and the
self-administration of over-the-counter medication by
students as authorized by their parents.

Review and adopt

KN Complaints (revised) General revisions were made to this policy as well as
making specific changes to formal complaint timelines
and complaints against the superintendent.

Review and adopt

TOTALS = Existing Policy Revisions – 11
New Policies – 2
Deleted Policies - 2
Existing Form Revisions – 5
Existing Table of Contents – C, D, I, J, K
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Developing, Adopting, Amending, and Repealing Board Policy BDA

(See CM, GAA, and JA)

The board shall adopt all policies, regulations, and handbooks, all of which are deemed to be
board policy. Board policies, regulations, and handbooks may be amended or repealed at any board
meeting by a majority vote of the board.

Drafting Policy

The superintendent shall recommend policy changes. The superintendent may involve
appropriate staff members, patrons, community members, or students when revising or drafting new
policy.

Attorney Involvement

Board policies or recommended changes thereto may be submitted to legal counsel to determine
their legality before they are submitted to the board.

Policy Dissemination

Changes in board policy shall be disseminated as appropriate. The superintendent shall ensure
appropriate dissemination of current policy and removal of obsolete policies from the board’s policy
system. At least one current policy manual shall be accessible in the central business office. Current
board-approved policies may be posted on the district website, or other website designated by the board. 
Board members, district staff, patrons and others will be encouraged to use the website to access current
board policy.

Historical Policy Files

The clerk shall keep an historical set of board policies which will reflect all revisions or other
actions pertaining to every policy.

Public Input on Policy

Individuals or groups may submit proposed changes in board policy.
Action Allowed When No Policy Exists
In an emergency, when action must be taken but present policy does not dictate appropriate

action, the superintendent shall have authority to act. Any decision shall be subject to board review at the
next meeting. The superintendent should recommend any policy needs the incident may have created.

Approved:
KASB Recommendation 1/01; 4/07; 6/10; 6/22
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Organizational Chart CC

Approved:
KASB Recommendation – 3/15
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Administrative Line and Staff Relations CD

(See GACA and GACB)

All administrators are ultimately responsible to the board. Within the limits of policy and terms
of the job description, the superintendent's administrative subordinates have full authority to administer
district programs.

Approved:
KASB Recommendation – 01/02; 4/07
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Administrative Personnel CG

(See CEF and GAN)

The board shall employ administrative personnel as needed.
Compensation Guides and Contracts

Administrative personnel shall be compensated for their services with a contracted salary
determined by the board. Administrative contracts shall be reviewed annually. The board shall determine
the terms and length of each contract. The board’s attorney may develop and review administrator
contracts.

Qualifications and Duties

The superintendent shall develop appropriate job descriptions for each administrative position.
When adopted by the board, job descriptions shall be filed in the central office and may be published in
the appropriate handbook.

Recruitment

The board delegates to the superintendent the authority to identify and recommend the
appointment of individuals to fill vacant administrative positions. The superintendent shall screen all
applicants and may use other staff members to assist. The superintendent shall make recommendations to
the board. The district may pay preapproved expenses incurred by candidates interviewed for an
administrative position.

Assignment

The board shall solicit the superintendent’s recommendations in appointment, assignment,
transfer, demotion, termination or non-renewal of any administrative personnel.

Orientation

The superintendent shall conduct an appropriate administrative orientation program.
Supervision

The superintendent shall be responsible for supervising all administrative personnel.

Administrative Intern Program

The board may establish, by contract with an approved administrator training institution, an
administrative intern program.

Travel Expense and Reimbursement

Travel expense for administrative staff shall be provided in accordance with CEF and
GAN.Approved:
KASB Recommendation – 01/02; 7/03; 4/07
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Administrator Evaluation CGI

(See CEI and GAK)

Administrative personnel shall be evaluated in writing by the superintendent in accordance with
legal requirements for the first four years of employment and at least annually thereafter. Administrative
personnel files and evaluations shall be available only to the board, the appropriate administrator, the
superintendent, and others authorized by law.

The board's procedures concerning evaluation of district administrators shall be on file with the
clerk in the central office and may be published in the appropriate handbook.

Approved:
KASB Recommendation – 01/02; 4/07; 6/14
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Document Production, Including Electronic Information CNA

(See BCBK, BE, CN, ECA, IDAE, II, JGGA, JR et seq. and KBA)

Destroying Documents

After the district receives knowledge of legal action against the district or its employees, no
documents or electronic information pertaining to the subject of the action, maintained in any form, may
be destroyed as long as the legal action is pending.

Approved:
KASB Recommendation – 02/07; 4/07; 6/07; 6/19

* For detailed information, see Federal Rules of Civil Procedure. 34 Production of Documents,
Electronically Stored Information.
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Fraud Prevention and Investigation DE

All employees, board members, consultants, vendors, contractors, and other parties maintaining a
business relationship with the district shall act with due diligence in duties involving the district’s fiscal
resources. The superintendent shall develop internal controls that aid in the prevention and detection of
fraud, financial impropriety, or irregularity.

Reporting Fraud

An employee who suspects fraud, impropriety, or irregularity shall promptly report those
suspicions to the immediate supervisor and/or the superintendent. If the superintendent is the subject of
the complaint, reports shall be made to the board president or the board's legal counsel. The
superintendent shall generally have primary responsibility for any investigations, in coordination with
legal counsel and other internal or external departments and agencies as appropriate. If the superintendent
is the subject of the report of fraud, impropriety, or irregularity, the board shall retain control over the
investigation or may designate its legal counsel or another investigator to act on behalf of the board in
investigating the matter and reporting any findings back to the board.

Whistleblowers

The district encourages complaints, reports, or inquiries about illegal practices or violations of
district policies, including illegal or improper conduct by the district, its leadership, or by others on its
behalf. Reports may include, but not be limited to, financial improprieties, accounting, or audit matters,
ethical violations, or other similar illegal or improper practices or policies. The district prohibits
retaliation by or on behalf of the district against staff members who make good faith complaints, reports,
or inquiries under this policy or for participations in a review or investigation under this policy. This
protection extends to those whose allegations are made in good faith but prove to be mistaken. The
district reserves the right to discipline persons who make bad faith, knowingly false, or vexatious
complaints, reports, or inquiries or who otherwise abuse this policy.

Complaints, reports, or inquiries may be made under this policy on a confidential or anonymous
basis. They should describe in detail the specific facts demonstrating the bases for the complaints,
reports, or inquiries. They should be directed to the superintendent unless otherwise provided above. If
the superintendent is implicated in the complaint, report, or inquiry, it should be directed to the board or
its legal counsel. The district will conduct a prompt, review or investigation. The district may be unable
to fully evaluate a vague or general complaint, report, or inquiry that is made anonymously.

Approved:
KASB Recommendation - 6/18

71



Federal Fiscal Compliance DFAC

(See CN, DFAA, and DFAB)

The board shall ensure federal funds received by the district are administered in accordance with
federal requirements, including but not limited to the federal Uniform Grant Guidance. This policy
outlines the district’s responsibilities when federal funding is considered. The board designates the
_________ as the federal programs coordinator and district contact for all federal programs and funding.

The ___________ shall establish and maintain a sound fiscal management system to include
internal controls and federal grant management standards covering the receipt of both direct and
state-administered federal grants and to track costs and expenditures of funds associated with grant
awards. The superintendent, to assist in the proper administration of federal funds and implementation of
this policy, may recommend additional procedures and regulations be adopted to supplement this policy.

The district’s fiscal management system shall be designed with strong internal controls, a high
level of transparency and accountability, and documented procedures to ensure that all fiscal management
system requirements are met. Fiscal management standards and procedures shall assure that the following
responsibilities are fulfilled:

● Identification – The district must identify, in its accounts, all federal awards received and

expended and the federal programs under which they were received.

● Financial Reporting – Accurate, current, and complete disclosure of the financial results of

each federal award or program must be made in accordance with the financial reporting

requirements of the Education Department General Administrative Regulations (EDGAR).

● Accounting Records – The district must maintain records which adequately identify the

source and application of funds provided for federally-assisted activities.

● Internal Controls – Effective control and accountability must be maintained for all federal

funds, real and personal property purchased therewith, and other assets acquired with federal

funding. The district must adequately safeguard all such property and must assure that it is

used solely for authorized purposes.

● Budget Control – Actual expenditures or outlays must be compared with budgeted amounts

for each federal award. Procedures shall be developed to establish determination for

allowability of costs for federal funds.

● Cash Management – The district shall maintain written procedures to implement the cash

management requirements found in EDGAR.

● Allowability of Costs – The district shall ensure that allowability of all costs charged to each

federal award is accurately determined and documented.

Federal Fiscal Compliance DFAC-2

Time and Effort Reporting by Employees
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All district employees paid with federal funds shall document the time they expend in work
performed in support of each federal program, in accordance with law. Time and effort reporting
requirements do not apply to contracted individuals.

Recordkeeping

The district shall develop and maintain a records management plan and related board policy,
administrative regulations, and/or procedures for the retention, retrieval, and disposition of print and
electronic records, including emails.

The district shall ensure the proper maintenance of federal fiscal records documenting:
● Amount of federal funds,

● How funds are used,

● Total cost of each project,

● Share of total cost of each project provided from other sources,

● Other records to facilitate an effective audit,

● Other records to show compliance with federal program requirements, and

● Significant project experiences and results.

All records must be retrievable and available for programmatic or financial audit.
The district shall provide the federal awarding agency, Inspectors General, the Comptroller

General of the United States, and the pass-through entity, or any of their authorized representatives, the
right of access to any documents, papers, or other district records which are pertinent to the federal award.
The district shall also permit timely and reasonable access to the district’s personnel for interview and
discussion related to such documents.

Records shall be retained for a minimum of three (3) years from the date on which the final
Financial Status Report is submitted, or as otherwise specified in federal law or in the requirements of the
federal award, unless a written extension is provided by the awarding agency, cognizant agency for audit,
oversight agency for audit, or cognizant agency for indirect costs. If any litigation, claim or audit is
started before the expiration of the standard record retention period, the records shall be retained until all
litigation, claims or audits have been resolved and final action has been taken.

The district shall ensure that all personally identifiable data protected by statute or regulation is
handled in accordance with the requirements of applicable law, regulations, board policy, administrative
regulations, and procedures.
Federal Fiscal Compliance DFAC-3

Subrecipient Monitoring

If the district awards subgrants, the district shall establish procedures to:
● Assess the risk of noncompliance.

● Monitor grant subrecipients to ensure compliance with federal, state, and local laws and

board policy, regulations, and procedures.
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● Ensure the district’s records are adjusted to cure recordkeeping issues discovered through the

subrecipient’s audits, on-site reviews, or other monitoring.

Compliance Violations

Employees and contractors involved in federally funded programs and subrecipients shall be
made aware that failure to comply with federal law, regulations, or terms and conditions of a federal
award may result in the federal awarding agency or pass-through entity imposing additional conditions or
terminating the award in whole or in part.

Approved:
KASB Recommendation – 6/17; 6/22
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DFAC - ALLOWABILITY OF COSTS – FEDERAL PROGRAMS

(Sample Procedure)

Allowability of Costs – Federal Programs

Expenditures of federal funds must be aligned with approved budgeted items. Any changes or variations
from the state-approved budget and grant application need prior approval from the state.

Delegation of Responsibility

When determining how the school district will spend its grant funds, the☐ Superintendent

☐ Business Manager ☐ Federal Programs Coordinator will review the proposed cost to determine
whether it is an allowable use of federal grant funds before obligating and spending those funds on the
proposed good or service.

Allowability Determinations

All costs supported by federal education funds must meet the standards outlined in EDGAR, 2 CFR Part
3474 and 2 CFR Part 200, Subpart E, which are listed below. The☐ Superintendent☐ Business
Manager ☐ Federal Programs Coordinator must consider these factors when making an allowability
determination. A section entitled, Helpful Questions for Determining Whether Costs are Allowable, is
located at the end of this document.

Part 200 sets forth general cost guidelines that must be considered, as well as rules for specific types of
items, both of which must be considered when determining whether a cost is an allowable expenditure of
federal funds. The expenditure must also be allowable under the applicable program statute (e.g., Title I of
the Elementary and Secondary Education Act (ESEA), or the Carl D. Perkins Career and Technical
Education Act (Perkins)), along with accompanying program regulations, nonregulatory guidance, and
grant award notifications.

Restrictions in state and local rules or policy also must be considered. For example, travel and other
job-related expenses incurred by employees are not allowable unless they also are in compliance with
board policy GAN, administrative regulations, and related procedures.

Whichever allowability requirements are stricter will govern whether a cost is allowable.

General allowability determination factors include the following:

1. Be Necessary and Reasonable for the performance of the federal award. A cost is reasonable
if, in its nature and amount, it does not exceed that which would be incurred by a prudent person
under the circumstances prevailing at the time the decision to incur the cost was made. For
example, reasonable means that sound business practices were followed, and purchases were
comparable to market prices.

When determining reasonableness of a cost, consideration must be given to:
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● Whether the cost is a type generally recognized as ordinary and necessary for the
operation of the district or the proper and efficient performance of the federal award.

● The restraints or requirements imposed by factors, such as: sound business practices;
arm’s-length bargaining; federal, state, and other laws and regulations; and terms and
conditions of the federal award.

● Market prices for comparable goods or services for the geographic area.

● Whether the individual incurring the cost acted with prudence in the circumstances
considering responsibilities to the district, its employees, its students, the public at large, and
the federal government.

● Whether the district significantly deviates from its established practices and policies
regarding the incurrence of costs, which may unjustifiably increase the federal award’s cost.
(2 CFR Sec. 200.404)

Whether a cost is necessary will be determined based on the needs of the program. Specifically, the
expenditure must be necessary to achieve an important program objective. A key aspect in determining
whether a cost is necessary is whether the district can demonstrate that the cost addresses an existing need
and can prove it. For example, the school entity may deem a language skills software program necessary
for a limited English proficiency program. 

When determining whether a cost is necessary, consideration may be given to:

● Whether the cost is needed for the proper and efficient performance of the federal award
program.

● Whether the cost is identified in the approved budget or application.

● Whether there is an educational benefit associated with the cost.

● Whether the cost aligns with identified needs based on results and findings from a needs
assessment.

● Whether the cost addresses program goals and objectives and is based on program data.

2. Allocable to the federal award. A cost is allocable to the federal award if the goods or services
involved are chargeable or assignable to the federal award in accordance with the relative benefit
received. This means that the federal grant program derived a benefit in proportion to the funds
charged to the program. (2 CFR Sec. 200.405)
For example, if fifty percent (50%) of a teacher’s salary is paid with grant funds, then that teacher
must spend at least fifty percent (50%) of his/her time on the grant program.

3. Consistent with policies and procedures that apply uniformly to both federally-financed and other
activities of the school entity.

4.
Conform to any limitations or exclusions set forth as cost principles in Part 200 or in the terms and
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conditions of the federal award.

5. Consistent treatment. A cost cannot be assigned to a federal award as a direct cost if any other
cost incurred for the same purpose in like circumstances has been assigned as an indirect cost
under another award.

6. Adequately documented. All expenditures must be properly documented.

7. Be calculated in accordance with generally accepted accounting principles (GAAP), unless
provided otherwise in Part 200.

8. Not included as a match or cost-share, unless the specific federal program authorizes
federal costs to be treated as such. Some federal program statutes require the nonfederal entity
to contribute a certain amount of nonfederal resources to be eligible for the federal program.

9. Be the net of all applicable credits. The term “applicable credits” refers to those receipts or
reduction of expenditures that operate to offset or reduce expense items allocable to the federal
award. Typical examples of such transactions are: purchase discounts; rebates or allowances;
recoveries or indemnities on losses; and adjustments of overpayments or erroneous charges. To
the extent that such credits accruing to or received by the state relate to the federal award, they
shall be credited to the federal award, either as a cost reduction or a cash refund, as appropriate.
(2 CFR Sec. 200.406)

Selected Items of Cost

Subpart E of Part 200 sets forth principles to be applied in establishing the allowability of fifty-five (55)
specific cost items (commonly referred to as Selected Items of Cost), at 2 CFR Sec. 200.420-200.475.
These specific cost items are listed in the chart below along with the citation to the section of Subpart E
addressing the allowability of that item. These principles are in addition to the other general allowability
standards and apply whether or not a particular item of cost is properly treated as direct cost or indirect
(F&A) cost. Meeting the specific criteria for a listed item does not by itself mean the cost is allowable, as
it may be unallowable under other standards or for other reasons, such as restrictions contained in the
terms and conditions of a particular grant or restrictions established by the state or in Board policy. If an
item is unallowable for any of these reasons, federal funds cannot be used to purchase it.

School district employees responsible for spending federal grant funds and for determining allowability
must be familiar with and refer to the Part 200 selected items of cost section. These rules must be
followed when charging these specific expenditures to a federal grant. When applicable, employees must
check costs against the selected items of cost requirements to ensure the cost is allowable and also check
state, district, and program-specific rules.

The selected item of cost addressed in Part 200 includes the following (in alphabetical order):

Item of Cost Citation of Allowability Rule

Advertising and public relations costs 2 CFR § 200.421

Advisory councils 2 CFR § 200.422
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Alcoholic beverages 2 CFR § 200.423

Alumni/ae activities 2 CFR § 200.424

Audit services 2 CFR § 200.425

Bad debts 2 CFR § 200.426

Bonding costs 2 CFR § 200.427

Collection of improper payments 2 CFR § 200.428

Commencement and convocation costs 2 CFR § 200.429

Compensation – personal services 2 CFR § 200.430

Compensation – fringe benefits 2 CFR § 200.431

Conferences 2 CFR § 200.432

Contingency provisions 2 CFR § 200.433

Contributions and donations 2 CFR § 200.434

Defense and prosecution of criminal and civil
proceedings, claims, appeals and patent
infringements

2 CFR § 200.435

Depreciation 2 CFR § 200.436

Employee health and welfare costs 2 CFR § 200.437

Entertainment costs 2 CFR § 200.438

Equipment and other capital expenditures 2 CFR § 200.439

Exchange rates 2 CFR § 200.440

Fines, penalties, damages and other settlements 2 CFR § 200.441

Fund raising and investment management costs 2 CFR § 200.442

Gains and losses on disposition of depreciable
assets 2 CFR § 200.443

General costs of government 2 CFR § 200.444

Goods and services for personal use 2 CFR § 200.445

Idle facilities and idle capacity 2 CFR § 200.446

Insurance and indemnification 2 CFR § 200.447

Intellectual property 2 CFR § 200.448

78



Interest 2 CFR § 200.449

Lobbying 2 CFR § 200.450

Losses on other awards or contracts 2 CFR § 200.451

Maintenance and repair costs 2 CFR § 200.452

Materials and supplies costs, including costs of
computing devices 2 CFR § 200.453

Memberships, subscriptions, and professional
activity costs 2 CFR § 200.454

Organization costs 2 CFR § 200.455

Participant support costs 2 CFR § 200.456

Plant and security costs 2 CFR § 200.457

Pre-award costs 2 CFR § 200.458

Professional services costs 2 CFR § 200.459

Proposal costs 2 CFR § 200.460

Publication and printing costs 2 CFR § 200.461

Rearrangement and reconversion costs 2 CFR § 200.462

Recruiting costs 2 CFR § 200.463

Relocation costs of employees 2 CFR § 200.464

Rental costs of real property and equipment 2 CFR § 200.465

Scholarships and student aid costs 2 CFR § 200.466

Selling and marketing costs 2 CFR § 200.467

Specialized service facilities 2 CFR § 200.468

Student activity costs 2 CFR § 200.469

Taxes (including Value Added Tax) 2 CFR § 200.470

Termination costs 2 CFR § 200.471

Training and education costs 2 CFR § 200.472

Transportation costs 2 CFR § 200.473

Travel costs 2 CFR § 200.474
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Trustees 2 CFR § 200.475

Helpful Questions for Determining Whether Costs are Allowable -

In addition to applying the cost principles and standards described above, district staff involved in
expending federal funds should ask the following questions when assessing the allowability of a particular
cost:

1. Is the proposed cost allowable under the relevant program?

2. Is the proposed cost consistent with an approved program plan and budget?

3. Is the proposed cost consistent with program specific fiscal rules? For example, the school entity
may be required to use federal funds only to supplement the amount of funds available from
nonfederal (and possibly other federal) sources, or only as a match for funds from nonfederal
sources.

4. Is the proposed cost consistent with EDGAR?

5. Is the proposed cost consistent with specific conditions imposed on the grant (if applicable)?

6. Is the proposed cost consistent with the underlying needs of the program? For example, program
funds must benefit the appropriate population of students for which they are allocated. This
means that, for instance, funds allocated under Title III of the Elementary and Secondary
Education Act (ESEA) governing language instruction programs for Limited English Proficient
(LEP) students must only be spent on LEP students and cannot be used to benefit non-LEP
students.

7. Will the cost be targeted at addressing specific areas of weakness that are the focus of the
program, as indicated by available data?

Any questions related to specific costs should be forwarded to the☐ Superintendent☐ Business
Manager☐ Federal Programs Coordinator who shall consult with the board’s legal counsel for
clarification as appropriate.

Approved:

KASB Recommended – 6/17
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DFAC - CASH MANAGEMENT – FEDERAL PROGRAMS

(Sample Procedure)

Cash Management – Federal Programs

Generally, the school district receives payment of federal funds from the Kansas State Department of
Education (KSDE) on a reimbursement basis. In some circumstances, the district may receive an advance
of federal grant funds. This procedure addresses responsibilities of the district and district staff under
those alternative payment methods. In either case, the district shall maintain accounting methods and
internal controls and procedures that assure those responsibilities are met when dealing with federal
funding.

Payment Methods

Reimbursements -
The school district will initially charge federal grant expenditures to nonfederal funds.
The ☐ Superintendent ☐ Business Manager ☐ Federal Programs Coordinator will request
reimbursement for actual expenditures incurred under the federal grants☐ monthly
☐ quarterly.

Such requests shall be submitted with appropriate documentation and signed by the requestor.

Requests for reimbursements will be approved by the☐ Superintendent ☐ Business Manager ☐
Federal Programs Coordinator.

Reimbursement will be submitted on the appropriate form to the KSDE portal. All reimbursements are
based on actual disbursements, not on obligations. KSDE will process reimbursement requests within the
timeframes required for disbursement.

Consistent with state and federal requirements, the school district will maintain source documentation
supporting the federal expenditures (invoices, time sheets, payroll stubs, etc.) and will make such
documentation available for KSDE to review upon request.

Reimbursements of actual expenditures do not involve interest calculations.

Advances -

When the district receives advance payments of federal grant funds, it must minimize the time elapsing
between the transfer of funds to the district and the expenditure of those funds on allowable costs of the
applicable federal program. (2 CFR Sec. 200.305(b)) The district shall attempt to expend all advances of
federal funds within seventy-two (72) hours of receipt.

When applicable, the district shall use existing resources available within a program before requesting
additional advances. Such resources include program income (including repayments to a revolving fund),
rebates, refunds, contract settlements, audit recoveries, and interest earned on such funds. (2 CFR Sec.
305(b)(5))

The district shall hold federal advance payments in insured, interest-bearing accounts.
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The school district is permitted to retain for administrative expense up to $500 per year of interest earned
on federal grant cash balances. Regardless of the federal awarding agency, interest earnings exceeding
$500 per year shall be remitted annually to the Department of Health and Human Services Payment
Management System (PMS) through an electronic medium using either Automated Clearing House
(ACH) network or a Fedwire Funds Service payment. (2 CFR Sec. 200.305(b)(9))

Pursuant to federal guidelines, interest earnings shall be calculated from the date that the federal funds are
drawn down from the G5 system until the date on which those funds are disbursed by the district.
Consistent with state guidelines, interest accruing on total federal grant cash balances shall be calculated
on cash balances per grant and applying the actual or average interest rate earned.

Remittance of interest shall be responsibility of the☐ Superintendent ☐ Business Manager☐ Federal
Programs Coordinator.

Approved:

KASB Recommended – 6/17
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DFAC - GRANT SUBRECIPIENT MONITORING PROCEDURES – FEDERAL

PROGRAMS

(Sample Procedure)

Grant Subrecipient Monitoring Procedures – Federal Programs

In the event the district disperses federal funds received through a federal award to other entities and
assigns responsibilities to the outside entity to conduct a portion of the work, the district shall be
responsible for determining, on a case-by-case basis, whether the agreement with such entity places the
outside entity in the role of a subrecipient receiving a subaward of federal funding, or the role of a
contractor.

If the district grants subawards of federal funding to other entities as subrecipients, the district shall be
responsible for:

1. Evaluating the entity for risk of noncompliance to determine appropriate monitoring practices.

2. Monitoring the subrecipient entity’s implementation to ensure compliance with federal, state, and
local laws, conditions of the federal funding award, and board policy and procedures.

3. Notifying the subrecipient entity of identified deficiencies found during the monitoring process
and ensuring that identified deficiencies are corrected.

4. Documenting and retaining records on subrecipient identification, notification, evaluation,
monitoring, and corrective actions taken.

Definitions

For purposes of policies and procedures related to federal programs, the following definitions shall apply:

Contract – a legal instrument by which a non-federal entity purchases property or services needed to carry
out the project or program under a federal award. The term as used here does not include a legal
instrument, even if the entity considers it a contract, when the substance of the transaction meets the
definition of a federal program award or subaward. (2 CFR 200.22)

Contractor – an entity that receives a contract, as defined in law and regulations, by which a non-federal
entity purchases property or services needed to carry out the project or program under a federal award. (2
CFR 200.23)

Pass-through entity – a non-federal entity that provides a subaward to a subrecipient to carry out part of a
federal program. The district serves as the pass-through entity in cases where it awards federal funding to
a subrecipient as defined in this procedure. (2 CFR 200.74)

Subaward – an award provided by a pass-through entity to a subrecipient in order to carry out part of a
federal award received by the pass-through entity. It does not include payments to a contractor or
payments to an individual that is a beneficiary of a federal program. A subaward may be provided through
any form of legal agreement, including an agreement that the pass-through entity considers a contract. (2
CFR 200.92)
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Subrecipient – a non-federal entity that receives a subaward to carry out part of a federal program; but
does not include an individual that is a beneficiary of such program. (A subrecipient may also be a
recipient of other federal awards directly from a federal awarding agency.) (2 CFR 200.93)

Subrecipient Versus Contractor

The district must determine, on a case-by-case basis, whether an entity receiving funds from the district as
part of a federal funding program serves in a role of subrecipient or contractor. (2 CFR 200.330)

The☐ Superintendent ☐ Federal Programs Coordinator ☐ Business Manager ☐ other
_____________________ shall be responsible for analyzing the criteria listed in the chart below and
evaluating the relationship with the entity based on the substance of the legal agreement, rather than the
form of the agreement. The _______________________ may consult with the board’s legal counsel or
other qualified counsel in making such determination.

Subrecipient Contractor
Creates a Federal assistance relationship Purpose is to obtain goods and services for the

non-Federal entity’s own use and creates a
procurement relationship

Determines who is eligible to receive what
Federal assistance

Provides the goods and services within normal
business operations

Has its performance measured in relation to
whether objectives of a Federal program were
met

Provides similar goods or services to many
different purchasers

Has responsibility for programmatic decision
making

Normally operates in a competitive environment

Is responsible for adherence to applicable Federal
program requirements specified in the Federal
award; and

Provides goods or services that are ancillary to
the operation of the Federal program; and

In accordance with its agreement, uses the
Federal funds to carry out a program for a public
purpose specified in authorizing statute, as
opposed to providing goods or services for the
benefit of the pass-through entity (PTE)

Is not subject to compliance requirements of the
Federal program as a result of the agreement,
though similar requirements may apply for other
reasons

*chart provided by © American Institute of CPAs (AICPA)

The district shall notify subrecipients that they have been identified as a subrecipient and that the funding
qualifies as a subaward. The district shall provide the subrecipient with the following information as
specified at 2 CFR Sec. 200.331(a) regarding the federal funding award, and any subsequent changes:

1. Federal Award Identification information, including:

i. Subrecipient name (which must match the name associated with its unique entity
identifier);

ii. Subrecipient's unique entity identifier;

iii. Federal Award Identification Number (FAIN);
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iv. Federal Award Date (see §200.39 federal award date) of award to the recipient by the
federal agency;

v. Subaward Period of Performance Start and End Date;

o Amount of Federal Funds Obligated by this action by the pass-through entity to the
subrecipient;

vi. Total Amount of Federal Funds Obligated to the subrecipient by the pass-through entity
including the current obligation;

vii. Total Amount of the Federal Award committed to the subrecipient by the pass-through
entity;

viii. Federal award project description, as required to be responsive to the Federal Funding
Accountability and Transparency Act (FFATA);

o

ix. Name of federal awarding agency, pass-through entity, and contact information for
awarding official of the pass-through entity;

x. CFDA Number and Name; the pass-through entity must identify the dollar amount made
available under each federal award and the CFDA number at time of disbursement;

xi. Identification of whether the award is R&D; and

xii. Indirect cost rate for the federal award (including if the de minimis rate is charged per
§200.414 Indirect (F&A) costs).

2. All requirements imposed by the pass-through entity on the subrecipient so that the federal award
is used in accordance with federal statutes, regulations and the terms and conditions of the federal
award;

Any additional requirements that the pass-through entity imposes on the subrecipient for the
pass-through entity to meet its own responsibility to the federal awarding agency
including identification of any required financial and performance reports;An approved
federally recognized indirect cost rate negotiated between the subrecipient and the
federal government or, if no such rate exists, either a rate negotiated between the
pass-through entity and the subrecipient (in compliance with this part), or a de minimis
indirect cost rate as defined in §200.414 Indirect (F&A) costs, paragraph (f);.

i.
3. A requirement that the subrecipient permit the pass-through entity and auditors to have access

to the subrecipient's records and financial statements as necessary for the pass-through entity to
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meet the requirements of this part; and

4. Appropriate terms and conditions concerning closeout of the subaward.

Evaluation of Risk

The district shall evaluate each subrecipient’s risk of noncompliance with law, regulations and the terms
and conditions of the subaward to determine appropriate monitoring practices. (2 CFR 200.331)

The☐ Superintendent ☐ Federal Programs Coordinator ☐ Business Manager ☐ other
_____________________ or designee shall be responsible for evaluating risk based on the following
factors:

1. The subrecipient’s prior experience with the same or similar subawards;

2. The results of previous audits, including whether the subrecipient receives a single audit and the
extent to which the same or similar subaward has been audited;

3. Whether the subrecipient has new personnel, or new or substantially changed systems and
processes;

4. The extent and results of any federal award agency’s monitoring of the subrecipient.

The ___________________ or designee shall request adequate documentation from the subrecipient to
conduct the evaluation of risk; such documentation may include but may not be limited to☐ audit
reports ☐ financial reports ☐ policies and procedures ☐ detailed descriptions or users’ guides of
current systems and processes.
The district shall evaluate subrecipients for risk of noncompliance☐ annually ☐ as specified in the
legal agreement or contract.

Based on the results of the risk evaluation, the district may consider imposing specific conditions on
implementation of the subaward, in accordance with applicable law and regulations. (2 CFR 200.207,
200.331)

Monitoring

The district shall monitor the implementation and activities of each subrecipient as necessary to ensure
that the subaward is used for authorized purposes, in accordance with law, regulations and the terms and
conditions of the subaward. The district shall notify subrecipients of monitoring requirements, and may
provide technical assistance to subrecipients in complying with monitoring requirements.

As part of the monitoring process, the district shall complete the following steps: (2 CFR 200.331)

1. Review financial and performance reports required by the district.

2. Follow-up and ensure that the subrecipient takes timely and appropriate action on all deficiencies
pertaining to the subaward detected during monitoring through audits, on-site reviews and other
means.
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3. Issue a management decision for audit findings pertaining to the subaward provided to the
subrecipient, in accordance with applicable law and regulations. (2 CFR 200.521)

Monitoring –
The ☐ Superintendent ☐ Federal Programs Coordinator ☐ Business Manager ☐ other
_____________________ or designee shall be responsible for monitoring of subrecipients. Monitoring
activities may include, but shall not be limited to:

1. Review of progress reports, financial reports and data quality.

2. On-site visits.

3. Review of federal or state debarment lists.

4. Review of other agreed-upon procedures specified in the legal agreement or contract. (2 CFR
200.425)

The district shall verify that subrecipients are audited as required by applicable law and regulations. (2
CFR 200.331, 2 CFR 200.500-200.521)

Follow-Up Actions –

The ____________________ or designee shall provide subrecipients with written documentation
detailing their monitoring results and listing any identified deficiencies. The district shall consider
whether the results of monitoring indicate the need to revise existing district policy and procedures. (2
CFR 200.331)

The district shall require subrecipients to take immediate action on issues involving ineligible or illegal
use of federal funding and notify the district of corrective action taken.

The district shall require subrecipients to develop a corrective action plan to address other identified
deficiencies or noncompliance issues; such plan shall be submitted to the district
☐ within 60 days ☐ as soon as possible ☐ as specified in the agreed-upon procedures, and the district
shall evaluate and monitor the activities taken by the subrecipient under the corrective action plan. The
district may provide technical assistance and/or training to subrecipients in complying with corrective
action requirements.

The ____________________ or designee shall maintain all documentation on monitoring of subrecipients
and corrective action taken during the monitoring process.

The district shall report issues of noncompliance to the appropriate federal agency where required by law,
regulations, or requirements of the federal funding program.

Remedies for Noncompliance –

When monitoring activities identify issues of noncompliance that are not addressed through corrective
action, the district may take the following actions: (2 CFR 200.331, 200.338)
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1. Impose specific conditions on the subrecipient, in accordance with applicable law and
regulations. (2 CFR 200.207)

2. Temporarily withhold cash payments, in accordance with applicable law and regulations.

3. Disallow or deny use of funds for all or part of the cost of the activity or action not in compliance.

4. Wholly or partially suspend or terminate the agreement for the federal award.

5. Recommend that the federal agency initiate suspension and debarment proceedings.

6. Withhold further awards or agreements for the project or program.

7. Take other remedies legally available, in consultation with the school solicitor or other qualified
counsel.

Record Retention

The☐ Superintendent ☐ Federal Programs Coordinator ☐ Business Manager ☐ other
_____________________ shall ensure that all documentation regarding subrecipient identification,
notification, evaluation, monitoring activities, and corrective action is maintained in accordance with
board policy and regulations.

Records shall be retained in accordance with applicable law, regulations, specific requirements of the
federal program, and the district’s policies and regulations. (2 CFR 200.333-200.337)

Approved:

KASB Recommended – 6/17
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DFAC - PROCUREMENT – FEDERAL PROGRAMS

(Sample Procedure)

Procurement – Federal Programs

This document is intended to integrate standard district purchasing procedures with additional
requirements applicable to procurements that are subject to the federal Uniform Grant Guidance
regulations concerning the use of federal funds and/or U.S. Department of Agriculture (USDA)
regulations governing school food service programs. The district maintains the following purchasing
procedures, in accordance with federal and state laws, regulations, and board policy to aid in making
purchases with federal funds. (2 CFR 200.318-200.325; 7 CFR 210.16, 210.19, 210.21, 215.14a, 220.16;
K.S.A. 72-1151; board policies DFAB, DFAC, DJE, DJEB, DJED, DJEE, DJEF, DJEG, DJEJ, DJFA, and
DJFAB)

2021 Procurement Thresholds

Kansas Bid Threshold $20,000 For construction, reconstruction or remodeling or
for the purchase of materials, goods or wares

Federal Micro-Purchase Threshold $10,000 Adjusted periodically and published in Federal
Register (48 CFR Subpart 2.1)

Federal Simplified Acquisition Threshold $250,000 Adjusted periodically and published in Federal
Register (48 CFR Subpart 2.1)

*Please review this Procurement attachment annually and update amounts accordingly

Responsibility for Purchasing

The board has outlined standard district purchasing responsibility, methods of purchasing, price
quotations and bid, requirements in the following board policies and their accompanying administrative
regulations and/or procedures:

DFAB: Standard of Conduct for Federally Funded Contracts
DFAC: Federal Fiscal Compliance
DJE: Purchasing
DJEB: Quality Control
DJED: Bids and Quotations Requirements
DJEE: Local Purchasing
DJEF: Requisitions
DJEG: Purchase Orders and Contracts
DJEJ: Payment Procedures
DJFA: Purchasing Authority
DJFAB: Administrative Leeway

Purchase Methods

When a request for expenses for construction, reconstruction, or remodeling or for the purchase of
materials, goods, or wares has been submitted and approved as outlined below, the procurement method
to be used will be determined based on the type of purchase and the total cost of the purchase as further
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outlined below. This procedure outlines how the cost thresholds for determining when the quote or formal
bidding procedures that are required by state law as reflected in Policy DJED must be modified when
making purchases for federally funded purposes to which the Uniform Grant Guidance or USDA
regulations apply to comply with both state and federal requirements. At each point where requirements
for food service-related procurement under USDA regulations differ, a note will refer to the Food Service
Program Notes at the end of this procedure. Final determination of which purchasing procedures are to be
applied is delegated to the☐ Purchasing Agent ☐ Superintendent ☐ Business Manager
under the authority of the Board.

Standard Procurement Documents and Purchase Request Process

The district shall use☐ purchase orders ☐ requisitions for purchase requests in accordance with the
applicable purchase method.

The district shall use☐ paper ☐ electronic purchasing records, which are pre-numbered and are
accessible to designated purchasing staff in☐ the district office ☐ the business office
☐ Purchasing Agent’s office ☐ Other _____________________.

Purchase requests by an employee must be submitted to the building administrator or immediate
supervisor. Purchase of all budgeted items or items approved by an administrator or supervisor must be
initiated by use of a purchase order or requisition submitted to the purchasing agent.
Purchase orders and requisitions shall contain information including, but not necessarily limited to:

1. Description of the services to be performed or goods to be purchased;

2. Location of where services will be performed, or goods will be delivered;

3. Appropriate dates of service or delivery;

☐ Other (describe) __________________________________________________.

Documentation on purchase orders and requisitions shall be maintained in accordance with the district’s
Public Records policy (CN) and Federal Fiscal Compliance policy (DFAC).

Contracts shall be reviewed by the☐ Board Clerk ☐ Business Manager
☐ Superintendent ☐ Board’s Attorney prior to submission to the board for approval.

Contracts to which the Uniform Grant Guidance apply shall contain the clauses specified in Appendix II
to 2 CFR Part 200 (Contract Provisions for Non-Federal Entity Contracts Under Federal Awards), when
applicable.

[See Food Service Program Notes below for specific clauses required by USDA regulations to be
included in cost reimbursable procurement contracts.]

Micro-Purchases Not Requiring Quotes or Bidding

For purposes of this procedure, micro-purchase means a purchase of supplies or services for use in
federally funded programs using simplified acquisition procedures, the aggregate amount of which does
not exceed a base amount of $10,000. The micro-purchase dollar threshold is adjusted periodically by the
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federal government, and the threshold most recently established and published in the Federal Register
shall apply if other than $10,000. (48 CFR Subpart 2.1)

Note: The micro-purchase maximum for federal purposes is lower than the amount below which
the Policy DJED allows purchase for nonfederal purposes to be made without using formal
competitive bidding.

The micro-purchase method is used to expedite the completion of its lowest dollar small purchase
transactions and minimize the associated administrative burden and cost. Procurement by micro-purchase
is the acquisition of supplies or services, the aggregate dollar amount of which does not exceed the
micro-purchase threshold.

To the extent practicable, the district distributes micro-purchases equitably among qualified suppliers
when the same or materially interchangeable products are identified, and such suppliers offer effectively
equivalent rates, prices, and other terms. The☐ Superintendent ☐ Business Manager ☐ Purchasing
Agent ☐ Board Clerk ☐ Board Treasurer will be responsible to determine the equitable distribution of
micro-purchases.

Micro-purchases may be awarded without soliciting competitive quotations if the district considers the
price to be reasonable. The district will maintain evidence of this reasonableness in the records of all
micro-purchases. Reasonable means that sound business practices were followed, and the purchase is
comparable to market prices for the geographic area. Such determinations of reasonableness may include
comparison of the price to previous purchases of the same item or comparison of the price of items
similar to the item being purchased.

Even if the cost of a purchase qualifies it as a micro-purchase, bidding or small purchase procedures may
be used optionally when those procedures may result in cost savings.

Small Purchase Procedures

For purposes of this procedure, small purchase procedures are those relatively simple and informal
procurement methods for securing materials, goods, or wares or for completing construction,
reconstruction, or remodeling that cost more than the amount qualifying as a micro-purchase and do not
cost $20,000 or more, or in the case of services other than construction, reconstruction or remodeling,
where the total cost does not exceed the $250,000 federal Simplified Acquisition Threshold at which
formal competitive bidding or competitive proposals are required. Small purchase procedures cannot be
used for construction, reconstruction or remodeling costing $20,000 or more or for the purchase of
materials, goods or wares costing $20,000 or more because the board policy and Kansas law requires
formal competitive bidding at that level of cost.

The base amount at which bidding is required under state law for construction, reconstruction or
remodeling or for the purchase of materials, goods or wares is $20,000. (K.S.A. 72-1151)

The federal Simplified Acquisition Threshold at which competitive bidding or competitive
proposals are required is adjusted periodically by the federal government, and the threshold most
recently established and published in the Federal Register shall apply if other than $250,000. (48
CFR Subpart 2.1)

Because state law does not require competitive bidding for the purchase of services other than for
construction, reconstruction or remodeling with a cost in excess of $20.000, small purchase procedures,
including a request for proposal (RFP) procedure, may be used for procurement of such other services
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except when the estimated total cost will be at or over the federal threshold at which formal competitive
bidding or competitive proposals are required ($250,000).

[See Food Service Program Notes below for exemption from bidding for purchases of perishable
food items costing less than $250,000.]

Formal Competitive Bidding

Publicly Solicited Sealed Competitive Bids:

For construction, reconstruction, or remodeling or for the purchase of materials, goods or wares, sealed
competitive bids are publicly solicited and awarded to the lowest responsible bidder as provided in Policy
DJED when the total cost is estimated to be $20,000 or more.

Note: The amount at which formal competitive bidding or competitive proposals are required by
federal regulations is much higher than the base amount at which the policy and state law requires
competitive bidding. Therefore, the lower base amount specified by Policy DJED will be used for
purchases of equipment or supplies, or for obtaining services for construction, reconstruction or
remodeling costing $20,000 or more.

State law does not require bidding for the purchase of services other than for construction, reconstruction
or remodeling regardless of total cost. For procurement of such other services for federally funded
purposes to which the Uniform Grant Guidance applies, formal competitive bidding or competitive
proposals will be used when the estimated total cost will be at or over the federal threshold of $250,000.

The federal Simplified Acquisition Threshold at which competitive bidding or competitive proposals are
required is adjusted periodically by the federal government, and the threshold most recently established
and published in the Federal Register shall apply if other than $250,000. (48 CFR Subpart 2.1)

For procurement of services costing at or over the $250,000 federal threshold other than for construction,
reconstruction or remodeling, the use of competitive sealed bidding is considered feasible and appropriate
when:

8. A complete, adequate, and realistic specification or purchase description is available;

9. Two (2) or more responsible bidders are willing and able to compete effectively for the business;
and

10. The procurement lends itself to a firm fixed-price contract, and the selection of the successful
bidder can be made principally on the basis of price.

Where specified in bidding documents, factors such as discounts, transportation cost, and life cycle costs
must be considered in determining which bid is lowest. Payment discounts will only be used to determine
the low bid when prior experience indicates that such discounts are usually taken advantage of. Any or all
bids may be rejected if there is a sound documented reason.

[See Food Service Program Notes below for reference to state requirements regarding contracts
with food service management companies and contractors of pre-plated meals.]
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Competitive Proposals

State law does not require public school entities to solicit competitive bids for services other than for
construction, reconstruction or remodeling, for which competitive bidding is required if the cost will be a
base amount of $20,000 or more.

Federal regulations allow the use of competitive proposals as an alternative to formal competitive bidding
when conditions are not appropriate for the use of sealed bids.

In the case of services other than for construction, reconstruction or remodeling costing less than that
threshold, the district may use small purchase procedures or micro-purchase procedures as applicable
based on total cost. A request for proposal (RFP) process can also meet or exceed the small purchase
competition requirements under state law and Policy DJED for the acquisition of services other than for
construction, reconstruction or remodeling, and can be used if the total cost will be less than $250,000.

When permitted, the technique of competitive proposals is normally conducted with more than one (1)
source submitting an offer, and either a fixed price or cost-reimbursement type contract is awarded.
Competitors' qualifications are evaluated, and the most qualified competitor is selected, subject to
negotiation of fair and reasonable compensation. The district shall comply with other applicable state and
federal law and regulations, board policy and administrative regulations or procedures regarding
purchasing; the district may consult with the school solicitor or other qualified counsel in determining the
required process for purchasing through competitive proposals when necessary.

If this method is used, the following requirements apply:

1. Requests for proposals must be publicized and identify all evaluation factors and their relative
importance. Any response to publicized requests for proposals must be considered to the
maximum extent practical.

2. Proposals must be solicited from an adequate number of qualified sources.

3. There must be a written method for conducting technical evaluations of the proposals received
and for selecting recipients.

4. Contracts must be awarded to the responsible firm whose proposal is most advantageous to the
program, with price and other factors considered.

5. Competitive proposal procedures for qualifications-based procurement of
architectural/engineering (A/E) professional services whereby competitors’ qualifications are
evaluated and the most qualified is selected, subject to negotiation of fair and reasonable
compensation, are allowed. The method where price is not used as a selection factor can only be
used in procurement of A/E professional services and cannot be used to purchase other services
through A/E firms.

Competitive proposals shall be evaluated by the☐ Superintendent ☐ Business Manager
☐ Federal Programs Coordinator based on factors including but not limited to:

1. Cost.
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☐ Experience of contractor.
☒ Availability.

☐ Personnel qualifications.

☐ Financial stability.

☐ Minority business, women’s business enterprise, or labor surplus area firm status.

☐ Project management expertise.

☐ Understanding of district needs.

☐ Other ______________________.

Evaluations shall be completed in a timely manner, documented, and shall be reviewed by the
☐ Board ☐ Superintendent ☐ Business Manager ☐ Federal Programs Coordinator
☐ school solicitor.

Contract/Price Analysis

The district performs a cost or price analysis in connection with every procurement action in excess of
$250,000, including contract modifications. (2 CFR Sec. 200.323(a)).

A cost analysis generally means evaluating the separate cost elements that make up the total price, while
a price analysis means evaluating the total price, without looking at the individual cost elements.

The method and degree of analysis is dependent on the facts surrounding the particular procurement
situation; however, the☐ Superintendent ☐ Business Manager ☐ Federal Programs Coordinator must
come to an independent estimate prior to receiving bids or proposals. (2 CFR Sec. 200.323(a)). As part of
the analysis, the ______________________ will enact established business practices which may include
evaluation of similar prior procurements and a review process.

Negotiated Profit

In any procurement in which there has been no price competition, or in which a cost-analysis is
performed, profit must be negotiated separately as an element of price. Accordingly, solicitations of
bids, proposals or quotes shall require that bids, proposals or quotes be limited to costs other than
profit, and exclude profit.

To establish a fair and reasonable profit, consideration is given to the complexity of the work to be
performed, the risk borne by the contractor, the contractor’s investment, the amount of subcontracting, the
quality of its record of past performance, and industry profit rates in the surrounding geographical area for
similar work. (2 CFR Sec. 200.323(b)).

When profit must be negotiated as a separate element of the total price, it shall be negotiated by the
☐ Superintendent ☐ Business Manager ☐ Federal Programs Coordinator.

Noncompetitive Proposals (Sole Sourcing)
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Procurement by noncompetitive proposals means procurement through solicitation of a proposal from
only one (1) source and may be used only when one or more of the following circumstances apply:

1. The item is available only from a single source.

2. The public exigency or emergency for the requirement will not permit a delay resulting from
competitive solicitation. An emergency exists whenever the time required for the board to act in
accordance with regular procedures would endanger life or property or threaten continuance of
existing school classes.

3. The federal awarding agency or pass-through entity expressly authorizes noncompetitive
proposals in response to a written request from the district.

4. After solicitation of a number of sources, the district determines the competition is inadequate.

In addition to standard procurement policy and procedures, the district will document the grounds for
using the noncompetitive method in lieu of an otherwise required competitive method of procurement,
which may include written confirmation from the contractor as the sole source of the item.
Documentation must be submitted to and maintained by the district office.

All noncompetitive proposals will ultimately be approved by the board. The district may utilize legal
advice regarding noncompetitive proposals.

Profit must be negotiated separately for noncompetitive proposals, and a cost or price analysis will also be
performed for noncompetitive proposals when the price exceeds $250,000.

Purchase Cards

The district approves the use of procurement cards for permissible purchases by designated employees to
improve the efficiency of purchasing activities, reduce processing expenses, improve controls for
small-dollar purchases, and streamline contractor payment.

Procurement cards may be used for purchases under federal programs.

Full and Open Competition

All procurement transactions must be conducted in a manner providing full and open competition
consistent with 2 CFR Sec. 200.319. In order to ensure objective contractor performance and eliminate
unfair competitive advantage, contractors that develop or draft specifications, requirements, statements of
work, or invitations for bids or requests for proposals must be excluded from competing for such
procurements. Some of the situations considered to be restrictive of competition include but are not
limited to:

1. Placing unreasonable requirements on firms in order for them to qualify to do business.

2. Requiring unnecessary experience and excessive bonding.

3. Noncompetitive pricing practices between firms or between affiliated companies.

4. Noncompetitive contracts to consultants that are on retainer contracts.
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5. Organizational conflicts of interest.

6. Specifying only a “brand name” product instead of allowing “an equal” product to be offered and
describing the performance or other relevant requirements of the procurement.

7. Any arbitrary action in the procurement process.

Minority Businesses, Women’s Business Enterprises, Labor Surplus Area Firms

The district must take necessary affirmative steps to assure that minority businesses, women’s business
enterprises, and labor surplus area firms are used when possible. Affirmative steps must include: (2 CFR
Sec. 200.321)

1. Placing qualified small and minority business and women’s business enterprises on solicitation
lists.

2. Assuring that small and minority businesses, and women’s business enterprises are solicited
whenever they are potential sources.

3. Dividing total purchasing requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority business and women’s business
enterprises.

4. Establishing delivery schedules, where the requirement permits, which encourage participation by
small and minority businesses and women’s business enterprises.

5. Using the services and assistance, as appropriate, of such organizations as the Small Business
Administration and the Minority Business Development Agency of the Department of
Commerce.

6. Requiring the prime contractor, if subcontracts are let, to take the affirmative steps listed above.

Geographical Preferences Prohibited

The district must conduct procurements in a manner that prohibits the use of statutorily or
administratively imposed state, local, or tribal geographical preferences in the evaluation of bids or
proposals for purchases made with federal funds, except in those cases where applicable federal statutes
expressly mandate or encourage geographic preference. When contracting for architectural and
engineering (A/E) services, geographic location may be a selection criterion provided its application
leaves an appropriate number of qualified firms, given the nature and size of the project, to compete for
the contract.

[See Food Service Program Notes below for permissibility of geographic preferences and “Buy
American” practices in purchasing certain food products]

Prequalified Lists

The district must ensure that all prequalified lists of persons, firms, or products which are used in
acquiring goods and services are current and include enough qualified sources to ensure maximum open
and free competition. Also, the district must not preclude potential bidders from qualifying during the
solicitation period.
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[See Food Service Program Notes below for reference to state requirements regarding contracts
with food service management companies and contractors of pre-plated meals.]

Solicitation Language

The district must ensure that all solicitations incorporate a clear and accurate description of the technical
requirements for the material, product, or service to be procured. Such description must not, in
competitive procurements, contain features which unduly restrict competition. The description may
include a statement of the qualitative nature of the material, product or service to be procured and, when
necessary, must set forth those minimum essential characteristics and standards to which it must conform
if it is to satisfy its intended use. Detailed product specifications should be avoided if possible.

When it is impractical or uneconomical to make a clear and accurate description of the technical
requirements, a “brand name or equivalent” description may be used to define the performance or other
salient requirements of procurement. The specific features of the named brand which must be met by
offers must be clearly stated; and identify all requirements which the offerors must fulfill and all other
factors to be used in evaluating bids or proposals.

Avoiding Acquisition of Unnecessary or Duplicative Items

The district must avoid the acquisition of unnecessary or duplicative items. Additionally, consideration
must be given to consolidating or breaking out procurements to obtain a more economical purchase; and,
where appropriate, an analysis must be made of leases versus purchase alternatives, and any other
appropriate analysis to determine the most economical approach.

These considerations are given as part of the process to determine the allowability of each purchase made
with federal funds. Such considerations are accessible in the procedure to Policy DFAC: Allowability of
Costs – Federal Programs.

Use of Intergovernmental Agreements and Cooperative Purchasing

To foster greater economy and efficiency, the district enters into state and local intergovernmental
agreements where appropriate for cooperative purchasing or use of common or shared goods and services,
as permitted by the Intergovernmental Cooperation Act.

When procuring supplies or services for federally funded purposes to which the Uniform Grant Guidance
applies, the district shall verify that the organization conducting the procurement pursuant to such
agreements complies with the applicable procurement methods, requirements, and standards of the
Uniform Grant Guidance as outlined in this procedure.

Use of Federal Excess and Surplus Property

The district considers the use of federal excess and surplus property in lieu of purchasing new equipment
and property whenever such use is feasible and reduces project costs.

Debarment and Suspension

The district awards contracts only to responsible contractors possessing the ability to perform successfully
under the terms and conditions of a proposed procurement. Consideration will be given to such matters as
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contractor integrity, compliance with public policy, record of past performance, and financial and
technical resources.

[See Food Service Program Notes below for reference to state requirements regarding contracts
with food service management companies and contractors of pre-plated meals.]

The district may not subcontract with or award subgrants to any person or company who is debarred or
suspended. For all contracts over $25,000 the district verifies that the contractor with whom the district
intends to do business is not excluded or disqualified. (2 CFR Part 200, Appendix II, and 2 CFR Sec.
180.220 and 180.300).

All successful contractors must provide written certification that they have not been suspended or
debarred from federal projects. The☐ Business Manager ☐ Federal Programs Coordinator will be
responsible for verification. Such verification may include accessing the online federal System for Award
Management (SAM) to determine whether any relevant party is subject to any suspension or debarment
restrictions.

Maintenance of Procurement Records

The district must maintain records sufficient to detail the history of all procurements. These records will
include, but are not necessarily limited to the following: rationale for the method of procurement,
selection of contract type, contractor selection or rejection, the basis for the contract price (including a
cost or price analysis), and verification that the contractor is not suspended or debarred.

Maintenance of records of procurement will be governed by board Policies CN and DFAC.

Time and Materials Contracts

The district may use a time and materials type contract only: (1) after a determination that no other
contract is suitable; and (2) if the contract includes a ceiling price that the contractor exceeds at its own
risk. Time and materials type contract means a contract whose cost to the district is the sum of: the
actual costs of materials, and direct labor hours charged at fixed hourly rates that reflect wages, general
and administrative expenses, and profit.

Since this formula generates an open-ended contract price, a time-and-materials contract provides no
positive profit incentive to the contractor for cost control or labor efficiency. Therefore, each contract
must set a ceiling price that the contractor exceeds at its own risk. Further, the district must assert a high
degree of oversight to obtain reasonable assurance that the contractor is using efficient methods and
effective cost controls.

Settlements of Issues Arising Out of Procurements

The district alone is responsible, in accordance with good administrative practice and sound business
judgment, for the settlement of all contractual and administrative issues arising out of procurements.
These issues include, but are not limited to, source evaluation, protests, disputes, and claims. These
standards do not relieve the district of any contractual responsibilities under its contracts. Violations of
law will be referred to the local, state, or federal authority having proper jurisdiction.

Protest Procedures to Resolve Dispute
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The district maintains protest procedures to handle and resolve disputes relating to procurements and, in
all instances, discloses information regarding the protest to the awarding agency. Protest procedures will
be acted on in accordance with current state law and regulations, board policy and administrative
regulations and procedures, and the advice of the board’s legal counsel.

Food Service Program Notes:

Exemption from Bidding for Perishable Food Items -

Kansas law exempts purchases of food and foodstuffs necessary for the implementation or operation of
any child nutrition program from bidding requirements. Bidding for such items is required only if the cost
would be at or over the federal threshold at which formal competitive bidding is required ($250,000).
Small purchase procedures may be used for purchases below $250,000, or micro-purchase procedures for
purchases below $10,000. Use of bidding should be considered as an option if it is feasible and likely to
result in cost savings.

Geographic Preferences -

The district is permitted to apply a geographic preference when procuring unprocessed, locally grown or
locally raised agricultural products. When a geographic preference is applied, the district has discretion to
determine the local area to which the geographic preference option will be applied.

Unprocessed locally grown or locally raised agricultural products means only those agricultural
products that retain their inherent character. The effects of the following food handling and preservation
techniques shall not be considered as changing an agricultural product into a product of a different kind or
character: cooling; refrigerating; freezing; size adjustment made by peeling, slicing, dicing, cutting,
chopping, shucking, and grinding; forming ground products into patties without any additives or fillers;
drying/dehydration; washing; packaging (such as placing eggs in cartons), vacuum packing and bagging
(such as placing vegetables in bags or combining two (2) or more types of vegetables or fruits in a single
package); the addition of ascorbic acid or other preservatives to prevent oxidation of produce; butchering
livestock and poultry; cleaning fish; and the pasteurization of milk. (7 CFR Sec. 210.21, 215.14a, 220.16)

Buy American -

The district shall purchase, to the maximum extent practicable, domestic commodities or products for
food service purposes. The term domestic commodity or product means: (7 CFR Sec. 210.21, 220.16)

1. An agricultural commodity that is produced in the United States; and

2. A food product that is processed in the United States substantially using agricultural commodities
that are produced in the United States.

Mandatory Contract Clauses -

The following provisions shall be included in all cost reimbursable contracts for food services purchases,
including contracts with cost reimbursable provisions, and in solicitation documents prepared to obtain
offers for such contracts: (7 CFR Sec. 210.21, 215.14a, 220.16)

1. Allowable costs will be paid from the nonprofit school food service account to the contractor net
of all discounts, rebates and other applicable credits accruing to or received by the contractor or
any assignee under the contract, to the extent those credits are allocable to the allowable portion
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of the costs billed to the school food authority;

2. (a) The contractor must separately identify for each cost submitted for payment to the school food
authority the amount of that cost that is allowable (can be paid from the nonprofit school food
service account) and the amount that is unallowable (cannot be paid from the nonprofit school
food service account); or

(b) The contractor must exclude all unallowable costs from its billing documents and certify that
only allowable costs are submitted for payment and records have been established that maintain
the visibility of unallowable costs, including directly associated costs in a manner suitable for
contract cost determination and verification;

3. The contractor's determination of its allowable costs must be made in compliance with the
applicable departmental and program regulations and Office of Management and Budget cost
circulars;

4. The contractor must identify the amount of each discount, rebate and other applicable credit on
bills and invoices presented to the school food authority for payment and individually identify the
amount as a discount, rebate, or in the case of other applicable credits, the nature of the credit. If
approved by the state agency, the school food authority may permit the contractor to report this
information on a less frequent basis than monthly, but no less frequently than annually;

5. The contractor must identify the method by which it will report discounts, rebates and other
applicable credits allocable to the contract that are not reported prior to conclusion of the contract;
and

6. The contractor must maintain documentation of costs and discounts, rebates and other applicable
credits, and must furnish such documentation upon request to the school food authority, the state
agency, or the department.

Contracts with Food Service Management Companies -

Procedures for selecting and contracting with a food service management company (FSMC) shall comply
with guidance provided by the Kansas State Department of Education, Division of Child Nutrition and
Wellness, including standard forms, procedures and timelines for solicitation, selection and approval of
proposals and contracts. (7 CFR Sec. 210.16, 210.19, 210.21, 215.14a, 220.16)

Pre-Plated Meals -

Procedures for selecting and contracting with contractors of pre-plated meals shall comply with guidance
provided by the Kansas State Department of Education, Division of Child Nutrition and Wellness,
including standard forms, procedures and timelines for solicitation, selection and approval of proposals
and contracts. (7 CFR Sec. 210.16, 210.19, 210.21, 220.16)

Approved:

KASB Recommendation – 6/17; 6/18; 6/21
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DFAC - TYPE OF COSTS, OBLIGATIONS AND PROPERTY MANAGEMENT

– FEDERAL PROGRAM

(Sample Procedure)

Type of Costs, Obligations and Property Management – Federal Programs

The district establishes and maintains board policies, administrative regulations, and administrative
procedures on administration of federal funds in federal programs as required by the Uniform Grant
Guidance and other federal, state, and local laws, regulations, and requirements. The district’s fiscal
management system includes internal controls and grant management standards in the following areas
when federal funds are involved.

Direct and Indirect Costs

Direct costs – costs that can be identified specifically with a particular final cost objective, such as a
federal award, or other internally or externally funded activity, or that can be directly assigned to such
activities relatively easily with a high degree of accuracy.

Indirect costs – costs incurred for a common or joint purpose benefiting more than one (1) cost objective,
and not readily assignable to the cost objectives specifically benefitted, without effort disproportionate to
the results achieved.

Costs incurred for the same purpose in like circumstances must be treated consistently as either direct or
indirect costs. (2 CFR Sec. 200.405, 200.413)

Identification with the federal award rather than the nature of the goods and services involved is the
determining factor in distinguishing direct from indirect costs.

Direct and indirect costs shall be determined in accordance with law, regulations, the terms and conditions
of the federal award, and the district’s negotiated indirect cost rate.

The district shall develop an indirect cost rate proposal and cost allocation plan in accordance with law,
regulations, and the terms and conditions of the federal award.

Timely Obligation of Funds

Obligations – orders placed for property and services, contracts, and subawards made and similar
transactions during a given period that require payment by the district during the same or a future period.

The following table illustrates when funds must be obligated under federal regulations:

Obligation is for: Obligation is made:

Acquisition of property On the date on which the district makes a binding
written commitment to acquire the property

Personal services by a district employee When the services are performed
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Personal services by a contractor who is not a
district employee

On the date on which the district makes a binding
written commitment to obtain the services

Public utility services When the district receives the services

Travel When the travel occurs

Rental of property When the district uses the property

A pre-agreement cost that was properly approved
by the Secretary under the cost principles in 2
CFR Part 200, Subpart E - Cost Principles

On the first day of the project period

34 CFR §75.707; 34 CFR §76.707

All obligations must occur between the beginning and ending dates of the federal award project, which is
known as the period of performance. The period of performance is dictated by law and regulations and
will be indicated in the federal award. Specific requirements for carryover funds may be specified in the
federal award and must be adhered to by the district. (2 CFR Sec. 200.77, 200.309)

The district will handle obligations and carry over of state-administered and direct grants in accordance
with state and federal law and regulations and the terms and conditions of the federal award. Carryover
will be calculated and documented by the☐ Superintendent ☐ Business Manager ☐ Federal
Programs Coordinator.

The district may exercise an extension of the period of performance under a direct grant in accordance
with law, regulations, and the terms and conditions of the federal award when written notice is provided to
the federal awarding agency at least ten (10) calendar days prior to the end of the period of performance.
(2 CFR Sec. 200.308(d)(2))

The☐ Superintendent ☐ Business Manager ☐ Federal Programs Coordinator will decide when an
extension of the period of performance is necessary and will recommend that the board approve this
process.

The☐ Superintendent ☐ Business Manager ☐ Federal Programs Coordinator
will develop the required written notice, including the reasons for the extension and revised period of
performance; the notice will be issued no later than ten (10) calendar days prior to the end of the currently
documented period of performance in the federal award.

The district must seek approval from the federal awarding agency for an extension of the period of
performance when the extension is not contrary to federal law or regulations, and the following conditions
apply:

1. The terms and conditions of the federal award prohibit the extension;

2. The extension requires additional federal funds; or

3. The extension involves any change in the approved objectives or scope of the project. (2 CFR
Sec. §200.308)
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The☐ Superintendent ☐ Business Manager ☐ Federal Programs Coordinator will determine when an
extension must be requested for approval by the federal awarding agency, draft the written request and
notify the☐ Board☐ Superintendent☐ Business Manager☐ Federal Programs Coordinator of the
requested extension.

Management of Property Acquired With Federal Funds

Contract and Purchasing Administration -

The district maintains internal controls, administrative regulations, and procedures to ensure that
contractors deliver goods and services in accordance with the terms, conditions, and specifications of the
designated contract, purchase order, or requisition.

Property Classifications -

Property shall be classified as real or personal property as defined and specified in accordance with law
and regulations.

Inventory Control/Management -

All personal property, other than intangible property, which is purchased with federal funds, regardless of
cost, will be inventoried as a safeguard.

Inventory will be received by the department or program requesting the item; designated staff will inspect
the property, compare it to the applicable purchase order or requisition, and ensure it is appropriately
logged and tagged in the district’s property management system.

Items acquired will be physically labeled by source of funding and acquisition date.

Inventory records of equipment and computing devices must be current and available for review and
audit, and include the following information:

1. Description of the item, including any manufacturer’s model number.

2. Manufacturer’s serial number or other identification number.

3. Identification of funding source.

4. Acquisition date and unit cost.

5. Source of items, such as company name.

6. Percentage of federal funds used in the purchase.

7. Present location, use, condition of item, and date information was reported.

8. Pertinent information on the ultimate transfer, replacement or disposition of the item and sale
price of the property.

Inventory will be updated as items are sold, lost, stolen, or cannot be repaired and new items are
purchased.
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Physical Inventory -

Physical inventory of property will be completed by designated district staff in accordance with
applicable federal law and regulation and board policy DIC.

The physical inventory of items will be conducted annually, and the results will be reconciled with the
inventory records and reported to the federal awarding agency.

Maintenance -

The district establishes adequate maintenance procedures to ensure that property is maintained in good
condition in accordance with law, regulation, and board policy.

Safeguards -

The district ensures that adequate safeguards are in place to prevent loss, damage, or theft of property:

1. Any loss, damage or theft will be reported to the { } Superintendent { } Business Manager { }
Federal Programs Coordinator, investigated and fully documented, and may be reported to local
law enforcement.

2. If stolen items are not recovered, the district will submit copies of the investigative report and
insurance claim to the federal awarding agency.

3. The district may be responsible for replacing or repairing lost, damaged, destroyed, or stolen
items.

4. Replaced equipment is property of the originally funded program and should be inventoried
accordingly.

5. District property may only be loaned in accordance with board policy KGA and administrative
regulations and procedures.

Disposition of Property Acquired with Federal Funds –

When the district determines that real property, including land, land improvements, structures, and
accessories thereto, acquired under a federal award is no longer needed for the originally authorized
purpose, the district must obtain disposition instructions from the federal awarding agency or
pass-through entity administering the program, in accordance with applicable law and regulations. (2 CFR
Sec. 200.311)

When the district determines that equipment or supplies acquired under a federal award are no longer
needed for the original project or program or for other activities currently or previously supported by a
federal awarding agency, the☐ Superintendent ☐ Business Manager ☐ Federal Programs
Coordinator will contact the federal awarding agency or pass-through entity administering the program to
obtain disposition instructions, based on the fair market value of the equipment or supplies.

Generally, items with a fair market value of $5,000 or less that are no longer effective may be retained,
sold, purged, or transferred to the district. For items with a fair market value greater than $5,000, the
federal awarding agency is entitled to the federal share of the current market value or sales proceeds.
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If the district will be replacing the equipment or supplies, the district may use the existing equipment or
supplies as a trade-in or sell the property and use the proceeds to offset the cost of the replacement
property.

The☐ Superintendent ☐ Business Manager ☐ Federal Programs Coordinator will be responsible for
contacting the federal awarding agency and determining the process for disposition of equipment or
supplies.

The district may use the following methods in disposing of unnecessary equipment or supplies acquired
with federal funds:

☐ Public auction and/or online sale – generally conducted by a licensed auctioneer.

☐ Salvage – scrap sold to local dealers.

☐ Negotiated sale – normally used when disposing of items of substantial value.

☐ Sealed bid – normally used for items of substantial value or unique qualities.

☐ Pre-priced sale – large quantities of obsolete or surplus equipment or supplies may be sold by this
method.

☐ Donation to charitable organizations, for equipment or supplies with little to no value.

☐ Disposition to trash for equipment or supplies with no value.

The☐ Superintendent ☐ Business Manager ☐ Federal Programs Coordinator will be responsible for
maintaining records of obsolete and surplus property disposed of and will report to the federal awarding
agency when required.

Approved:

KASB Recommended – 6/17
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Complaints GAE

Any employee may file a complaint with their supervisor concerning a school rule, regulation,
policy or decision that affects the employee. The complaint shall be in writing, filed within ten (10) days
following the event complained of, and shall specify the basis of the complaint. The supervisor shall meet
with the employee and provide a written response within ten (10) days. If the employee disagrees with
the decision, the employee may appeal to the superintendent. The superintendent’s decision shall be final.
Employees covered by the negotiated agreement shall follow procedures outlined in that document.

Approved:
KASB Recommendation - 2/98; 4/07; 6/19
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Pilot Projects ICA

(See IDAE)
The board supports the use of pilot projects before any new instructional technique is

implemented on a district-wide basis.
Pilot project means any research or experimentation program or project designed to explore or

develop new, unproven teaching methods or techniques. All instructional materials, including teachers'
manuals, audio/visual materials or any other supplementary instructional material to be used in
connection with a pilot project shall be available for inspection by parents or guardians of students
engaged in the program or project.

Pilot Project Evaluation

Before any pilot project proposal is submitted to the board for approval, an evaluation format
shall be developed and included with the pilot project.

Student Surveys

Except as provided in board policy IDAE with regard to surveys about a student’s or the student’s
parents’ or guardians’ personal beliefs or practices on issues such as sex, family life, morality, or religion,
any instrument designed to survey students, either by district staff or by an outside agency or individual,
shall be made available for inspection by parents or guardians before the survey is administered.

Approved:
KASB Recommendation – 7/03; 6/04; 4/07; 6/14
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Special Education Services IDACA

In accordance with the provisions of Federal and state law, it is the policy of this district to
provide a free appropriate public education for every exceptional child (as defined by K.S.A. 72-3404)
who is a resident of this district or attends a private or parochial school located in this district. Special
education services are provided for such children, including individual educational programs offered in
the least restrictive environment.

Child Find, Identification, and Eligibility

The district shall coordinate and maintain a system which schedules and structures available
services for pupils who are referred to determine eligibility for special education services in accordance
with procedural processes established in Federal and state law.

Actions and Due Process for Students

Parental involvement and cooperation is important to the success of these educational programs.
In order to encourage the involvement and cooperation of parents in special education services and to
safeguard the rights of exceptional children to a free appropriate public education, the board utilizes and
refers parents to the “Procedural Safeguards in Parent Rights in Special Education” published by the
Kansas State Department of Education.

In the provision of special education and related services, the district will implement all Federal
and Kansas statutes, rules, and regulations.

Approved:
KASB Recommended – 6/14; 6/18

109



Student Self-Administration of Medications

JGFGBA

(See JDDA, JDDAA, JGFGB)
The self-administration of medication is allowed for eligible students in grades K–12. As used in

this policy, medication includes, but is not limited to, a medicine for the treatment of anaphylaxis or
asthma listed in current federal regulation as an inhaled bronchodilator or auto-injectable epinephrine.
Self-administration is the student’s discretionary use of an approved medication for which the student has
a prescription or written direction from a health care provider or written parental authorization on file in
the school office for over-the counter medications. Self-administration of medication at a dosage or rate
exceeding product label instructions may result in denial of privilege to self-administer medications
and/or disciplinary action as appropriate.

As used in this policy, “health care provider” means a physician licensed to practice medicine and
surgery; an advanced registered nurse practitioner, or a licensed physician assistant who has authority to
prescribe drugs under the supervision of a responsible physician.

Student Eligibility

An eligible student shall meet all the following requirements:
● Have a written statement from the student’s health care provider stating the name and purpose

of any prescription medication/s or written authorization from the student’s parent for use of

over-the-counter medication/s;

● Know the prescribed or recommended dosage;

● Know the time the medication is to be regularly administered;

● Be able to articulate any additional special circumstances under which the medication is to be

administered;

● Know the length of time for which the medication is prescribed; and

● The student shall also demonstrate to the health care provider or the provider’s designee, as

applicable, and the school nurse or the nurse’s designee the skill level necessary to use the

medication and any device that is necessary to administer the medication. In the absence of a

school nurse, the school shall designate a person who is trained to witness the demonstration.

Authorization Required

With regard to prescription medications which are not administered on a regular schedule, the
student’s health care provider shall prepare a written treatment plan for managing the student’s condition,
such as asthma attacks or anaphylaxis episodes, and for medication use by the student during school
hours. The student’s parent or guardian shall annually complete and submit to the school any written
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documentation required by the school, including the treatment plan prepared by the student’s health care
provider. Permission forms shall be updated {during enrollment/or_____}.

Employee Immunity

All teachers responsible for the student’s supervision shall be notified that permission to carry
medications and self-administer has been granted. The school district shall provide written notification to
the parent or guardian of a student that the school district and its officers, employees, and agents are not
liable for damage, injury, or death resulting directly or indirectly from the self-administration of
medication.

Waiver of Liability

The student’s parent or guardian shall sign a statement acknowledging that the school district and
its officers, employees, or agents incur no liability for damage, injury, or death resulting directly or
indirectly from the self-administration of medication and agreeing to release, indemnify, and hold the
district and its officers, employees, and agents, harmless from and against any claims relating to the
self-administration of medication allowed by this policy.

Additional Requirements for Students Prone to Specified Emergencies
● The school district shall require that any back-up medication provided by the student’s parent

or guardian be kept at the student’s school in a location to which the student has immediate

access if there is an asthma or anaphylaxis emergency;

● The school district shall require that all necessary and pertinent information be kept on file at

the student’s school in a location easily accessible if there is an asthma or anaphylaxis

emergency;

● Eligible students shall be allowed to possess and use approved medications at any place

where the student is subject to the jurisdiction or supervision or the school district, its

officers, employee, or agents; or

● The board may adopt policy or handbook language which imposes additional requirements

relating to the self-administration of medication allowed for in this policy and may establish a

procedure for, and the conditions under which, the authorization for student

self-administration of medication may be revoked.

Approved:
KASB Recommendation – 6/04; 6/05; 4/07; 12/16; 12/23
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Complaints KN

(See BCBI, GAAC, GAACA, GAAB, GAAF, IF, IKD, JCE, JGEC, JGECA, and KNA)

General Complaints
The board encourages all complaints regarding the district to be resolved at the lowest possible

administrative level. If the investigation and determination procedures of a complaint are not regulated in
another board policy or the negotiated agreement, as applicable, it will be designated a general complaint
subject to processing under this policy. Whenever a general complaint is made directly to the board as a
whole or to a board member as an individual, it will be referred to the administration for study and
possible resolution.

Informal Procedures
The building principal shall attempt to resolve general complaints in an informal manner at the

building level. Any school employee who receives a general complaint shall inform the individual of the
employee’s obligation to report the complaint and any proposed resolution of the complaint to the
building principal. The building principal shall discuss the complaint with the individual to determine if it
can be resolved. If the matter is resolved to the satisfaction of the individual, the building principal shall
document the nature of the complaint and the proposed resolution of the complaint and forward this
record to the district compliance coordinator. Within 20 days after the complaint is resolved in this
manner, the principal shall contact the complainant to determine if the resolution of the matter remains
acceptable.

If the matter is not resolved to the satisfaction of the individual in the meeting with the principal,
or if the individual does not believe the resolution remains acceptable, the individual may initiate a formal
complaint.

Formal Complaint Procedures

● A formal complaint shall be filed in writing and contain the name and address of the person

filing the complaint. The complaint shall briefly describe the alleged violation. If an

individual does not wish to file a written complaint, and the matter has not been adequately

resolved through the informal procedures of this policy, the building principal may initiate the

complaint. Forms for filing written complaints are available in each school building office

and the central office.

● A complaint should be filed as soon as possible after the conduct occurs but not later than 180

days after the complainant becomes aware of the alleged violation, unless the conduct

forming the basis for the complaint is ongoing.

Complaints KN-2

● If appropriate, an investigation shall follow the filing of the complaint. If the complaint is

against the superintendent, the board may appoint an investigating officer. In other instances,

the investigation shall be conducted by the building principal, the compliance coordinator, or

another individual appointed by the board or the superintendent. The investigation shall be
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informal but thorough. The complainant and the respondent will be afforded an opportunity

to submit written or oral evidence relevant to the complaint and to provide names of potential

witnesses who may have useful information.

● A written determination of the complaint’s validity and a description of the resolution shall be

issued by the investigator, and a copy will be forwarded to the complainant and the

respondent within 30 days after the filing of the complaint. If the investigator anticipates a

determination will not be issued within 30 days after the filing of the complaint, the

investigator shall provide written notification to the parties including an anticipated deadline

for completion.  In no event shall the issuance of the written determination be delayed longer

than 10 days from the conclusion of the investigation.

o If the investigation results in a recommendation that a student or staff member be subject

to discipline, the specifics will not be included in the written determination provided to

the parties to protect the privacy rights of the student or staff member.

o If the investigation results in a recommendation that a student be suspended or expelled,

procedures outlined in board policy and state law governing student suspension and

expulsion will be followed.

o If the investigation results in a recommendation that an employee be suspended without

pay or terminated, procedures outlined in board policy, the negotiated agreement (as

applicable), and state law will be followed.

● Records relating to complaints filed and their resolution shall be forwarded to and maintained

in a confidential manner by the district compliance coordinator.

Appeal Procedures
The complainant or respondent may appeal the determination of the complaint. Appeals shall be

heard by the district compliance coordinator, a hearing officer appointed by the board or superintendent,
or by the board itself. The request to appeal the determination shall be made within 20 days after the date
of the written determination of the complaint at the lower level. The appeal officer shall review the
evidence gathered by the investigator at the lower level and the investigator’s report and shall afford the
complainant and the respondent an opportunity to submit further evidence, orally or in writing, within 10

Complaints KN-3

days after the appeal is filed. Whenever an appeal officer is appointed to review an appeal, the appeal
officer will prepare a written report to the board within 30 days after the appeal is submitted for decision.
The board shall render its decision not later than the next regularly-scheduled meeting of the board
following the receipt of the report and provide the parties with a notice of the result of the appeal. Any
matter determined by the board in accordance with this process shall be valid to the same extent as if the
matter were fully heard by the board without an appeal officer.
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● Use of this complaint procedure is not a prerequisite to the pursuit of any other remedies

including the right to file a complaint with the Office for Civil Rights of the U.S. Department

of Education, the Equal Employment Opportunity Commission, or the Kansas Human Rights

Commission.

● If it is determined at any level that a violation of board policy or school rules

occurred, the district will take prompt, remedial action to prevent its reoccurrence. The

district prohibits retaliation or discrimination against any person for participating in the

complaint process; or making a complaint, testifying, assisting, or participating in any

investigation, proceeding, or hearing.

Complaints About Discrimination on the Basis of Sex

Complaints regarding alleged discrimination on the basis of sex, as prohibited by Title IX of the
Education Amendments of 1972 and other federal and state laws regulating such discrimination and
discriminatory harassment, shall be handled in accordance with the procedures outlined in board policies
GAAC, for staff, and JGEC, for students, and shall be directed to the Title IX Coordinator at (Position or
name, address, email address, and phone number of Title IX Coordinator).

Complaints About Discrimination or Discriminatory Harassment Not on the Basis of Sex

Discrimination against any individual on the basis of race, color, national origin, sex, disability,
age, genetic information, or religion in the admission to, access to, treatment, or employment in the
district’s programs and activities is prohibited. (Position, address, email address, and phone number of the
district compliance coordinator) has been designated to coordinate compliance with nondiscrimination
requirements contained in Title VI and Title VII of the Civil Rights Act of 1964 (with the exception of
discrimination on the basis of sex), Section 504 of the Rehabilitation Act of 1973, and the Americans with
Disabilities Act of 1990, the Age Discrimination Act of 1975, the Personal Responsibility Work
Opportunity Reconciliation Act of 1996, and the Food Stamp Act of 1977, as amended.

For more information regarding what qualifies as discrimination or harassment on the basis of
race or disability, see board policies GAACA applying to staff members and JGECA applying to students.
Complaints KN-4

For information regarding the investigation or resolution process for complaints of discrimination
or discriminatory harassment not involving sex-based conduct or district child nutrition programs, see
board policies GAAB for staff members and JCE for students.

Complaints Concerning Child Nutrition Programs

Complaints alleging discrimination in child nutrition programs offered by the district shall be
handled in accordance with the procedures outlined in board policy KNA.

Complaints About Policy

The superintendent shall report any unresolved complaint about policies to the board at the next
regularly scheduled board meeting.

Complaints About Curriculum
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The superintendent shall report a failure to resolve any complaint about curriculum to the board at
the next regularly scheduled board meeting. See board policy IF for complaints dealing with textbooks
and instructional materials.

Complaints About Instructional Materials

The building principal shall report any unresolved complaint about instructional materials to the
superintendent promptly after receiving the complaint. See board policy IF.

Complaints About Facilities and Services

The superintendent shall report any unresolved complaint about facilities and services to the
board at the next regularly scheduled board meeting.

Complaints About Personnel

The superintendent or the building principal involved shall report any unresolved complaint about
personnel to the board at the next regularly scheduled board meeting.

Complaints About Emergency Safety Intervention Use

Complaints concerning the use of emergency safety interventions by district staff shall be
addressed in accordance with the local dispute resolution process outlined in board policy GAAF.

Complaints About School Rules

Any student may file a complaint with the principal concerning a school rule or regulation that
applies to the student. The complaint shall be in writing, filed within 20 days following the application of
the rule or regulation, and must specify the basis for the complaint. The principal shall investigate the
complaint and inform the student of the resolution within 10 days after the complaint is filed.
Approved:
KASB Recommendation – 9/97; 8/98; 3/00; 4/07; 6/13; 6/15; 6/20; 7/20; 12/22; 6/23
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USD 506 – Labette County 
 
 
 
 
 
 

January bills and financial reports 
Total Bills: 

 
 
 
 
 
 
 
 

Presented January 13, 2025 for Board Approval  
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Kansas Association of School Boards | July 2017 

Appendix D:  Sample Motions for Executive Session 
Mr. President, I move we go into executive session to [fill in subject(s)] pursuant to [fill in 
justification], and the open meeting will resume in the board room at [fill in time]. 
 

SUBJECTS TO BE DISCUSSED 
(Provide a brief description of what subject 

will be discussed while still protecting 
important privacy interest) 

JUSTIFICATION 
 

 
Example:  discuss an individual employee’s 
performance 
 
 
Example 1:  discuss confidential student 
information 
Example 2: hold a student discipline appeal 
hearing 
 
 
Example: discuss coding mechanisms 
Powerschool uses to secure student data with 
Powerschool representatives  
 
 
 
Example: discuss potential litigation with our 
legal counsel 
 
 
 
Example: discuss the latest proposal for 
increasing the base pay rate from the teachers 
 
 
Example: discuss potential properties for a 
new middle school site 
 
 
 
Example 1: discuss the high school crisis plan 
Example 2: discuss the exact placement of 
security cameras and alarms throughout the 
buildings 

 
non‐elected personnel exception under 
KOMA 
 
 
the exception relating to actions 
adversely or favorably affecting a student 
under KOMA 
 
 
 
the exception for data relating to 
financial affairs or trade secrets of 
corporations, partnerships, trusts, and 
individual proprietorships under KOMA 
 
 
the exception for matters which would be 
deemed privileged in the attorney‐client 
relationship under KOMA 
 
 
the exception for employer‐employee 
negotiations under KOMA 
 
 
the exception for preliminary discussion 
of the acquisition of real property under 
KOMA 
 
 
the exception under KOMA for school 
security matters to ensure the security of 
the school, its buildings and/or its 
systems is not jeopardized 
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M  T  W  T  F  M  T  W  T  F  M  T  W  T  F  

M  T  W  T  F  M  T  W  T  F  

M  T  W  T  F  

M  T  W  T  F  M  T  W  T  F  M  T  W  T  F  

169     169
2.0      2.0
2.0      4.0
0        4.0

September

2  3  4  5  6
9  1 0  1 1  1 2  1 3
1 6  1 7  1 8  1 9  2 0
23 24 25 26 27
30

October

1  2  3  4
7  8  9  1 0  1 1

1 4  1 5  1 6  1 7  1 8
21 22 23 24 25
28 29 30 31

November

1
4  5  6  7  8
1 1  1 2  1 3  1 4  1 5
18 19 20 21  22

January

1   2   3

1 3  1 4  1 5  1 6  1 7

27 28 29 30 31

February
M  T  W  T  F  

1 0  1 1  1 2  1 3  1 4

24 25 26 27 28
1 7  1 8  1 9  2 0  2 1

March
M  T  W  T  F  
3  4  5  6  73  4  5  6  7
1 0  1 1  1 2  1 3  1 4

April

Enrollment

173       179 

Students in Class
P/T Conferences
Staff Development
Work Days

Students | Teachers

Totals

Beginning/End of School Year
1/2 Day for Students

No School In-Lieu of P/T Conferences
End of Quarter
No School - Holiday
Teacher Work Day
Staff Development
Elementary Parent/Teach Conferences
High School Parent/Teach Conferences

1  2  3  4

28 29 30

7  8  9  1 0  1 1

21 22 23 24 25

May

1  2
5  6  7  8  9
1 2  1 3  1 4  1 5  1 6
19 20 21     23
26 27 28 29 30

June

2  3  4  5  6
9  1 0  1 1  1 2  1 3
1 6  1 7  1 8  1 9  2 0
23 24 25 26 27
30

December
M  T  W  T  F  
2  3  4  5  6
9  1 0  1 1  1 2  1 3

Labette County Schools
2024-2025 District Calendar

2024

2025

July

1  2  3  4  5
8  9  1 0  1 1  1 2
1 5  1 6  1 7  1 8  1 9
22 23 24 25 26
29 30 31

August

September

October

November

December

January

February

March

April

May

1 2  1 3  1 4  1 5  1 6
19 20     22 23

26 27 28 29 30

31

25 26 27 28 29 30 31
23 24 25 26 27

1 7  1 8  1 9  2 0  2 1
20 21 22 23 24

6  7  8  9  1 0

1 4  1 5  1 6  1 7  1 8  

5  6  7  8  9  
1  2

1 6  1 7  1 8  1 9  2 0

August
7-8
7-9
15-19
20
21

22

Elementary Enrollment
High School Enrollment
Staff Development 
Work Day 
Half Day of School for K-9 & 
Half Day Work Day 
Full Day of School K-12

2

25

25-30

20

23-31

8/10

15/17
18

Labor Day

No School (In Lieu of P/T
Conferences)
Thanksgiving Break - NO
SCHOOL 

No School (In Lieu of P/T
Conferences)

Elementary Parent/Teacher
Conferences
High School P/T Conferences 
End of 1st Quarter (41 Days) 
Half Day for K-12 
Half Work Day

End of 2nd Quarter (39.5 Days)
End of 1st Semester 
Half Day K-12
Christmas Break - NO SCHOOL

Christmas Break - NO SCHOOL
Staff Dev(0.5)/Work Day(0.5) 
MLK Jr. Day - NO SCHOOL 

1-3
6
20

17
18/20

25/27

13
14
17-21

18

President’s Day - NO SCHOOL
Elementary Parent/Teacher
Conferences
High School P/T Conferences

End of 3rd Quarter (47 Days)
Work Day (0.5) - NO SCHOOL
Spring Break - NO SCHOOL

1/2 Day of School(0.5)/Staff
Development(0.5)
End of 4th Qtr(41.5)/2nd Semester
Work Day (1.0) 

22

23

2222

2121

24 25 26 27 28
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Goal #1 (Relevance):  USD 506 will continue to have high expectations for teaching and 

student achievement in academics, College and Career Readiness, 21st Century Skills, and 

extracurricular activities.  Staff and administration will provide opportunities that allow 

students to be engaged, empowered, and connected to their learning. 
-Curriculum Alignment 

-Instruction  

-College/Career/Technical Education 

-Technology 

 

Goal #2 (Rigor):  USD 506 will provide and promote instruction, schoolwork, learning 

experiences, and educational expectations that are academically, intellectually, and 

personally challenging. 

-Increase teacher development through student evaluations in grades 9-12 

-Recruit highly qualified teachers 

-Provide a research-based mentoring program for teachers 

-Increase the percentage of graduates who seek further education/training 

-Review data to make informed decisions 

 

Goal #3 (Relationships):  USD 506 will continue to work towards increasing faculty, 

student, and parental involvement in promoting social/emotional, trauma informed best 

practices, and academic growth. 

-Meeting the social and emotional needs of students and staff 

-Conduct district safety meetings 

-Student involvement in organizations and/or activities 

-Training and implementation on trauma informed best practices 

-Comprehensive implementation of Responsibility Centered Discipline (RCD) (PreK-12) 

 

Goal #4 (Responsive Culture):  USD 506 will continue efforts to strengthen family, school, 

and community partnerships. 

-Implement and strengthen family, school, and community partnerships 

-Develop a system to recognize individuals/organizations for support 

 

Goal #5 (Results):  USD 506 fosters and promotes proactive and positive communication. 

-Effectively communicate with all stakeholders 
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Goal #1 (Relevance):  USD 506 will continue to have high expectations for teaching and student achievement in academics, 

College and Career Readiness, 21st Century Skills, and extracurricular activities.  Staff and administration will provide 

opportunities that allow students to be engaged, empowered, and connected to their learning. 

 

Objective #1:  Establish relevant and meaningful learning experiences for all USD 506 students  

Area of Focus:  Curriculum Alignment  

A.  Update, edit, and align curriculum documents 

B.  Identify Essential Outcomes at each grade level and/or subject area 

C.  Determine: 

                         1.  What we want students to know, understand, and be able to do? 

                         2.  How will we know if a student has learned it? 

                         3.  What do we do if a student did not learn it? 

                         4.  What do we do if a student already knows it? 
Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

PK-12 Reading completed Spring 

2020;  

Secondary Math completed 

Spring 2020;  

Elementary Math Spring 2021; 

All other subjects Spring 2022 

Administrative Team,  

Curriculum Leaders Team,  

Grade Level Teams, Teachers 

Ongoing Aligned curriculum documents for each 

subject and each grade/instructional level; 

locally developed assessments; Fastbridge; 

Standard Based Grade Cards (Prek, K, 1) 

Area of Focus:  Instruction 

Develop lessons that have real world applications associated with the expected outcomes 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers   

Ongoing Walk Through Observations, Constructivist 

Approach to Learning (focusing on 

exploration); Job Shadowing, Internships 

Area of Focus:  College/Career/Technical Education 

Develop an Individual Plan of Study (IPS) process and advisory group 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Complete implementation: K-12 

by Spring 2021 

 

Administrative Team, 

Teachers, Counselors 

Ongoing, Late Start 

Days, Professional 

Development Days 

 

Develop a Plan of Study for each USD 506 

student;  

Develop a written implementation plan 
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Objective #2:  Establish a relevant and meaningful technology experience for all USD 506 students  

Area of Focus: Technology 

Review and revise the District Technology Plan as it relates to: 

            A.  Infrastructure (Current/Future Needs) 

            B.  Technology (Current/Future Needs) 

            C.  Other (Current and Future Needs) 

            D.  Classroom Implementation 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing District Technology Team, 

Superintendent, District 

Technology Director, 

Technology Department 

Ongoing Agenda and Minutes; 

Technology Plan; 

Report to Board on a Yearly Basis;  

Walk Through Observations 
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Goal #2 (Rigor):  USD 506 will provide and promote instruction, schoolwork, learning experiences, and educational 

expectations that are academically, intellectually, and personally challenging. 

Objective #1:  Improve the quality of education in USD 506 through the recruitment, development, and retention of innovative 

educators 

Area of Focus:  Increase teacher development by administering a student evaluation of the teacher/class for Grades 9-12 
Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Pilot in Spring 2020 Administrative Team Ongoing 95% completion rate 

Area of Focus:  Recruit highly qualified teachers 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team and 

Board 

Ongoing Attend college recruitment days; KEEP 

materials updated; recruit early; KansaStar 

Area of Focus:  Continue focus on providing a research-based Mentoring Program for USD 506 teachers (KansaStar) 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, Director 

of Mentoring Program 

Ongoing District approved USD 506 Mentoring 

Handbook; required attendance at meetings; 

completion of program tasks 
 

Objective #2:  Increase the student success rate 

Area of Focus:  Increase the percentage of graduates from LCHS who enroll at a community college, technical school, four-year 

university, or who have obtained an industry recognized certificate within one year of their high school graduation date 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, Board, 

Teachers, Stakeholders 

Ongoing National Clearinghouse Data;  

KSDE Data Warehouse 

Area of Focus:  Review data to make informed decisions 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, Board, 

Teachers, Stakeholders 

Ongoing Common Formative Assessment (CFAs); ACT 

Aspire; WorkKeys; ACT; State Assessments; 

Qualitative Data 
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Goal #3 (Relationships):  USD 506 will continue to work towards increasing faculty, student, and parental involvement in 

promoting social, emotional, trauma-informed best practices, and academic growth. 

Objective #1:  Intentional focus on Social Emotional Growth 

Area of Focus:  Social/Emotional Growth 

          Meeting the social and emotional needs of students and staff 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors 

Ongoing 

Review yearly progress 

Trauma Informed Plan; Student of Concern 

Meetings; Safety Meetings; Character 

Education; Habits of the Mind; Kansas 

Communities that Care Survey 

Area of Focus:  Social/Emotional Growth 

          Continue conducting district safety meetings 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Monthly Community organizations, 

Administrative Team, 

Counselors 

Ongoing Attendance logs; 

Meeting Agendas;  

Calendars 

Area of Focus:  Increase Graduation Rates and Social/Emotional Stance 

Emphasize the importance of all students being involved in LCHS organizations and/or activities while they are enrolled and within the 

communities of USD 506 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Annual Teachers, Counselors, Staff, 

Advocates, Administrative 

Team, Coaches, Community 

Members 

Ongoing 

Review yearly progress 

Surveys of participation in activities or 

organizations; documentation of activities 

Objective #2:  Intentional focus on Trauma Informed Best Practices 

  

Area of Focus:  Training and Implementation 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Teachers, Counselors, Staff, 

Advocates, Administrative 

Team, Coaches, Community 

Members 

Ongoing 

Review yearly progress 

Trauma Informed Plan; Student of Concern 

Meetings; Safety Meetings; Character 

Education; Habits of the Mind; Kansas 

Communities that Care Survey 
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Objective #3:  Continue efforts toward building systems that help students learn to take responsibility for their behaviors 

Area of Focus:   

Comprehensive Implementation of Responsibility Centered Discipline (RCD) (PreK-12) 

A.   Quarterly training sessions (with Larry Thompson, as possible) 

B.   Monthly review and practice sessions with staff 

C.   Move from “why” to “how” for implementation 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Teachers, Counselors, Staff, 

Advocates, Administrative 

Team, Coaches, Community 

Members 

Ongoing 

Review Yearly 

progress 

Trauma Informed Plan; Student of Concern 

Meetings; Safety Meetings; Character 

Education; Habits of the Mind; Kansas 

Communities that Care Survey 
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Goal #4 (Responsive Culture):  USD 506 will continue efforts to strengthen family, school, and community partnerships. 

 

Objective #1:  Implement a shared, transparent, and seamless system of partnerships engaging family, school, and community 

Area of Focus:  Partnerships 

           Strengthen family, school, and community partnerships 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors, Staff  

Ongoing Career externships; job shadowing; prepare a 

list of events and activities; local businesses 

present career information to various classes; 

district will facilitate collection of visitors to 

each building through Google forms; survey 

stakeholders for interests and feedback (such 

as Labette Health, TANK Connection, 

Greenbush, City of Mound Valley, and local 

communities); partnerships with Community 

Health Center of Southeast Kansas 

(CHCSEK) to provide services for our 

children attending the five K-8 attendance 

centers 

Area of Focus:  Partnerships 

           Develop a system to recognize individuals and organizations for their support of the school district 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors, Staff 

Ongoing Develop a process for recognizing 

individuals and organizations for their 

support of the school system 
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Goal #5 (Results):  USD 506 fosters and promotes proactive and positive communication. 

Objective #1:  Provide the most effective communication to our families, schools, and communities 

Area of Focus:  Communication 

Intentionally communicate with all stakeholders 

Timeline (Approximate) Assigned to Monitoring Dates Artifacts 

Ongoing Administrative Team, 

Teachers, Counselors, Staff  

Ongoing District calendar (paper and electronic); 

building/district websites including links for 

parent engagement resources and materials; 

share school events and activities; 

accomplishments in the Parsons Sun, Labette 

Avenue, and social media; monthly building 

newsletters; utilize PowerSchool student and 

parent apps as the official school app; the 

system will seek input to determine the most 

appropriate communication methods to use 

including text, email, phone, podcast, paper, 

video; Remind 101; Bright Arrow; annual 

training for staff about how to use Bright 

Arrow; notification lists will be updated 

yearly; provide opportunities to subscribe to 

school events/activities through information 

cards at local churches, school events, sports 

events; updated lists of all social media 

accounts associated with USD 506  
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Strategic Plan 

Community Outreach 

& Parent Involvement  

Enhance Communication 

Goal: 3Goal: 1

Goal: 4

Goal: 5

Goal: 2

                        Relevance: 

Meaningful Learning Experience                               

                 

Rigor: Continuous Improvement 

Results: Kansans Can Vision 
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Our Mission - Educating every student every day! 
                           

Our Mission- 

● Helping, leading, guiding, 

providing, teaching, 

mentoring, caring for, crying 

with, providing for...

● This is why we exist! This is 

why we are educators! This is 

506!

●  #We R Labette County! 

Our Values-

● Faith in ______, Respect for 

one another, Honesty and 

Integrity, Kindness and 

Compassion

● Responsibility, Contentment 

and Thankfulness, Patience 

and Perseverance

● Peace and Humility, Loyalty 

and Commitment
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Our Vision- Meeting the needs of each child! 

Our Vision & Values

● Physical and emotional well 

being, respect for self/others, 

reliability, 

teamwork/collaboration

● Punctuality, Critical 

thinking/Problem-solving,

Our Vision & Values

● Leadership skills, 

Creativity/Innovation, Oral 

and Written 

Communications

● Digital Technology, Global 

Awareness, and Life-long 

Desire for Learning

These values should be our desired end for our kids. 
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