CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

Finance Committee
Wednesday, August 28, 2019 @ 9:30-10:30am
La Ventana Conference Room, SCOE, 5340 Skylane Boulevard, Santa Rosa
Minutes Approved at the October 4, 2019 Meeting

Members Present —Missy Danneberg (chair), Margie Vondrak
Member Notified Absent — Carrie Anabo

Advisor Present — Melanie Dodson

Staff Present — Susy Marron, Patty Bernstein

1.

2.

Call to order. Chair Missy Danneberg called the meeting to order at 9:40am.
Approval/Changes to agenda. The agenda was approved as submitted by unanimous consent.
No public comment on non-agendized items.

On motion by Missy Danneberg and second by Margie Vondrak, the minutes of the joint
Finance & Executive Committee meeting of 6/21/2019 were approved with Margie Vondrak
abstaining.

Review 2018-20 final expenditures: Susy reviewed each ending balance for each resource with
the committee.

First 5 Sonoma Contracts carryover update. CARES and the Quality Counts Local will rollover;
but the IMPACT contract will not.

Center for the Study of Child Care Employment Workforce Study. Susy explained that the state
is working on a work force study for the state, but that some counties (including Sonoma
County) are eligible to complete their own local study. The cost of the local study is $36,000 ...
and Susy is look for funding partners for this more inclusive sampling. The Community
Foundation will fund $5,000 ... other possible sources are the Economic Development Board
and First 5. First 5 will lead and give staff time to this project. On motion by Missy and second
by Margie, the committee voted to approve $2,500 to this project, with the possibility of up to
$5,000 should the funds become available.

2019-2020 Budget. Susy pointed out that funds 5035 and 5055 show negative ending balances
in salaries but an HRA (Human Resources Action) retroactive to July 15t will correct it. AB 435
(Pilot Work) should fund at least the Year 1 report. One notable change is that CSPP $18,957
needs to be spent by September 30, 2019. This year assessments will be heavy with an
additional$15K to support that work. The budget is decreasing from year to year, but has
increased from what the Council approved in May.

The next meeting was set for Friday, October 4 at 11:00am.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

10. The meeting was adjourned at 10:26am by unanimous consent.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

Finance Committee
Friday, October 4, 2019 @ 11:00am-12:00noon
RESIG, 5760 Skylane Boulevard, Windsor CA 95492
Minutes Approved at October 22, 2019 Meeting

Members Present —Missy Danneberg (chair), Carrie Anabo, Margie Vondrak
Member Notified Absent — None

Advisor Notified Absent — Melanie Dodson

Staff Present — Susy Marron, Patty Bernstein

1.

2.

Call to order. Chair Missy Danneberg called the meeting to order at 11:04am.
Approval/Changes to agenda. The agenda was approved as submitted by unanimous consent.

No public comment on non-agendized items.

On motion by Missy Danneberg and second by Carrie Anabo, the minutes of the joint Finance &
Executive Committee meeting of 8/28/2019 were approved by unanimous consent.

CSPP Block Grant: On motion by Missy Danneberg and second by Carrie Anabo, it was passed
by unanimous consent to receive the CSPP Block Grant of $28,800.

Quality Counts Block Grant: $15,000 QC assessments (used to be Infant and Toddler). On
motion by Margie Vondrak and second by Missy Danneberg, there was unanimous consent to
accept the $15,000 Block Grant for Quality Counts assessments.

CSPP Block Grant Year 9 Budget revisions. This is the 5" round of funding and we need to
move money budgeted for expenses. This will require a budget revision for First 5. On motion
by Missy Danneberg and second by Carrie Anabo, there was unanimous consent to move
money from assessment to salaries and from instructional materials to benefits.

Review 2019-20 expenditures: Susy reviewed each ending balance for each resource with the
committee. She will start to work on revisions to be able to take to the full Council in December
or February. <$6> in CARES 5800 was coded wrong. Office supplies in 9057 is over. We will
reduce our Office Depot budget. Margie noted that the Planning Council budget went up
$21,000. Susy will research what can be spent by December and will take this to the Executive
Committee for approval and recommendation.

Next meeting: The next meeting was set for Thursday, November 14 at 2:30pm at 4Cs.

10. The meeting was adjourned at 11:35am by unanimous consent.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

Finance Committee
Tuesday, October 22, 2019 @ 9:30-10:30am
La Ventana Conference Room, SCOE, 5340 Skylane Boulevard, Santa Rosa
Minutes Approved at November 14, 2019 Meeting

Members Present —Missy Danneberg (chair), Margie Vondrak
Member Notified Absent — Carrie Anabo, Melanie Dodson
Advisor Present —

Staff Present — Susy Marron, Erica Hurtado

1.

2.

Call to order. Chair Missy Danneberg called the meeting to order at 9:37 am.
Approval/Changes to agenda. The agenda was approved as submitted by unanimous consent.
No public comment on non-agendized items.

On motion by Missy Danneberg and second by Margie Vondrak, the minutes of the Finance
Meeting on October 4, 2019 were approved.

AB 212 Professional Development Program: Susy introduced the programs that have requested
professional development funding. The discussion focused on how funds can be distributed.
The conclusion was figuring out a base amount and then distributing a percentage. Missy
motioned that agencies with less than 10 benefitting employees would be approved with $700
max, and agencies with more than 10 benefitting employees would be approved with $1500
plus extra funds up to $1300 funds sites may not have needed. Margie second the motion, and
the motion carries. This will be taken to Executive Committee.

Preschool Grant: Susy proposed a well-crafted draft of the budget for this grant. She explained
she must hold 6 parent convenings to discuss with parents and tribal districts their child care
needs. This grant is to be spent by December 13". Money may be spent on approved items to
get the meetings done as well as approved giveaway incentives such as books or disaster kit
materials. One suggested outreach method was reaching out to neighboring centers such as
4Cs, head start that would allow Susy to join already existing parent meetings to ask questions.
Another suggestion was given to ask for any volunteers from council members to form a team
such as note takers and organizers. Margie made the motion to approve the proposed budget
with child care being added to the “other” category to allow parents to have child care to attend
these meetings. Incentives will be books or disaster kits as giveaway items purchased from
local businesses or educational vendors. Missy second the motion. The motion stands.

The next Meeting will take place on November 14, 2019 at the 4Cs location.

Meeting Adjourned at 10:24 am.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

Finance Committee
Thursday, November 14, 2019 @ 2:30-3:30pm
4Cs, 131A Stony Circle, Suite 100, Santa Rosa CA 95401
Minutes Approved at January 24, 2020 Meeting

Members Present — Missy Danneberg (chair), Carrie Anabo, Margie Vondrak
Advisor Notified Absent — Melanie Dodson
Staff Present — Susy Marrédn, Erica Hurtado

1.

2
3.
4

Call to order. Chair Missy Danneberg called the meeting to order at 2:39 pm.
Approval/Changes to agenda. The agenda was approved as submitted by unanimous consent.
There was no public comment on non-agendized items.

On motion by Margie Vondrak and second by Carrie Anabo, the minutes of the October 22,
2019, Finance Meeting were approved with Carrie abstaining since she was absent.

Review 2019-2020 Expenditures

Susy explained changes and the reason that salaries are not included in short-term grant
budgets. We have 2 contracts with First5 that will end June 30, 2020. The state is talking about
pushing assessments and ratings down through Quality Counts California. Discussion with
Council at the December meeting under the Finance Committee. 4 grants 2 will sunset June,
and two in September. Need more Finance meetings between February and end of the year.
Susy reported that she and Brulene worked on the Inclusive Early Education Expansion
Program (IEEEP) application.

2019-2020 Budget Revision

Susy explained the latest revisions and that there is still some clean-up needed in each of the
resources. She hasn’t put in the Preschool Development Grant numbers yet. Budget amount
should be in one column. Next meeting, the Preschool Development Grant (PDG) will be
reflected in the budget. Susy reminded the committee that there was no carryover for the
Impact grant.

Preschool Development Grant Update: Susy is working with Jeanine in Business Services to be
able to track this grant. Susy would like to join already existing parent meetings to ask
questions. Another suggestion was given to ask for any volunteers from Council members to
form a team such as note-takers, and organizers. Margie moved to approve the proposed
budget with “child care” being added to the “other” category to allow parents to have attend
these meetings. Incentives will be books or disaster kids as giveaway items purchased from
local businesses or educational vendors. Missy seconded the motion, which passed
unanimously.

Susy will send a Doodle to determine when the next Finance Committee meeting will be. The
next Executive Committee will meet on November 21, 12:30-2:00pm in La Ventana Conference
Room.

Meeting Adjourned at 3:26 pm.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

Finance Committee
Friday, January 24, 2020 @ 9:30-10:30am
SCOE, 5340 Skylane Boulevard, La Ventana Conference Room, Santa Rosa CA 95403
Minutes Approved at the March 11, 2020 Meeting

Members Present — Missy Danneberg (chair), Carrie Anabo, Margie Vondrak
Advisor Present — Melanie Dodson
Staff Present — Susy Marrén, Patty Bernstein

1. Call to order. Chair Missy Danneberg called the meeting to order at 9:40 am.

2. Approval/Changes to agenda. The agenda was approved as submitted by unanimous
consent.

3. There was no public comment on non-agendized items.

4. On motion by Missy Danneberg and second by Carrie Anabo, the minutes of the November
14, 2019, Finance Meeting were approved by unanimous consent.

5. Review 2019-2020 Expenditures
The Committee reviewed last month’s reports. Susy explained the revisions. The Governor is
proposing moving everything but CSPP from California Department of Education to Human
Services.

6. Evening of Honor
Susy received a sponsorship request for the Evening of Honor. On motion by Margie Vondrak
and second by Carrie Anabo, the committee approved $1,000 for the Evening of Honor, with
an abstention by Missy.

7. 2019-2020 Budget Revision
Susy explained the latest revisions. The group talked about what training consultants we
might need. Assessments and ratings will occur every 3-5 years. The revision will go to the
Council in March. Susy asked if there are further revisions, please let her know. She will
develop a narrative to accompany the revision presentation. What is the role of the Planning
Council going forward? On motion by Margie and second by Carrie, the motion passed by
unanimous consent.

8. LPC Spending Plan
Susy reviewed the 2019-2020 Spending Plan. Discussion followed regarding hiring a
consultant to summarize the data that Susy has collected. A question regarding CCPC
Giveaways resulted in discussion about the latest rules for spending money.

9. The February meeting was scheduled for Friday, February 28 at 10:30am in La Ventana
Conference Room.

10. Meeting Adjourned at 10:45 am.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

Finance Committee
Wednesday, March 11, 2020 @ 10:00-11:00am
SCOE, 5340 Skylane Boulevard, Mariposa Conference Room, Santa Rosa CA 95403
Minutes, Approved at April 21, 2020 Zoom Meeting

Members Present — Missy Danneberg (chair), Carrie Anabo, Margie Vondrak
Advisor Present — Melanie Dodson
Staff Present — Susy Marrén, Patty Bernstein

1.
2.

Call to order. Chair Missy Danneberg called the meeting to order at 10:14 am.

Approval/Changes to agenda. The agenda was published with the wrong meeting location. It
should have been the Mariposa Conference Room. On motion by Carrie Anabo and second
by Margie Vondrak, the agenda was approved as corrected by unanimous consent.

There was no public comment on non-agendized items.

On motion by Carrie Anabo and second by Margie Vondrak, the revised minutes of the
January 24, 2020, were approved by unanimous consent. The revision consisted of inserting
the word “we” to clarify ltem 7: 2019-2020 Budget Revision. “The group talked about what
training consultants we might need.”

Review 2019-2020 Expenditures

Susy explained that the Business Department is behind in their posting. Travel monies will be
used up, but we might consider moving proposed Conference expenses. The CSPP Block
Grant is pass-through money from First 5. We have not spent a lot of the assessment monies
from that contract. AB212 funds go into the Workforce Development Grant. We're running out
of money for stipends, so we’ll move money from the supplies budget. Quality Counts money
can be carried over pending First 5 Commission approval. Impact is officially ending June 30,
2020.

2020-2021 Budget

Susy spoke about the indirect costs .975% is taken off the top for SCOE. We will be able to
keep money for assessments and salaries. Susy will draft a budget that does not include
coaching for Tier 4 & 5. Most of the money will be for incentives and go to Title 5 agencies.
She will budget coaching in for 3-8 facilities depending on the number of unrated CSPP sites.
The future Quality Counts model is unknown. The committee recognized that it is difficult to
do any specific planning when everything is in flux. The Assessment and Ratings Committee
has been formed and will take recommendations to full Consortia. The local QCC consortia
RFA is due April 15. Discussion about changes followed. Need to keep talking to each other;
it's about the system. We applied and received the IEEEP inclusion grant. The budget
includes $54,000 per year for staffing. Means a lot of good training. The training is outlined by
CDE, including Teaching Pyramid, etc. SCOE now has grant writing protocols and processes.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

7. California State Preschool Program (CSPP) Block Grant
Susy reviewed the 2019-2020 Spending Plan. Discussion followed regarding hiring a
consultant to summarize the data that Susy has collected. A question regarding CCPC
Giveaways resulted in discussion about the latest rules for spending money.

8. The next meeting was scheduled for Wednesday, March 18 at 9:30am in La Ventana
Conference Room. Susy will take a draft budget to the Council in April. The April Finance
Committee meeting was scheduled for April 22 at 11am-12noon (after the Executive
Committee meeting.)

9. The meeting adjourned at 11:04am.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

Finance Committee
Wednesday, April 21, 2020 @ 11:00-12:00noon
Via Zoom Meeting ID: 950 8659 3008; Password: 425247
Minutes Approved at May 26, 2020 Meeting Via Zoom

Members Present — Missy Danneberg (chair), Carrie Anabo, Margie Vondrak
Advisor Notified Absent— Melanie Dodson
Staff Present — Susy Marrén, Patty Bernstein

1.

2.

6.

Call to order. Chair Missy Danneberg called the meeting to order at 11:02 am.
Approval/Changes to agenda. The agenda was approved by unanimous consent.
There was no public comment on non-agendized items.

On motion by Missy and second by Carrie Anabo, the minutes of the March 11, 2020, were
approved by unanimous consent.

End of Year Spending: Susy shared the Fiscal Report 5055 (Child Care Planning Council
Funds) and explained that everything looked good for expenditures. There are funds that
need to be reallocated as we have canceled our retreat at Bishop’s Ranch, don’t need funds
for consulting or member giveaways. Since the Early Learners Conference won'’t be held until
August (next fiscal year), the group discussed recommending distributing unspent funds to
4Cs before the end of this fiscal year. On motion by Missy and second by Carrie, the
committee voted unanimously to give the remaining extra funds of up to $5,000 to 4Cs to
purchase supplies for centers to reopen after COVID-19. On motion by Missy and second by
Margie, the committee voted unanimously to present the 2019-2020 final budget to the
Council at its May meeting with the stipulation that last minute corrections be approved by the
Executive Committee and the Finance Chair.

2020-2021 Budget Proposal

Susy explained that she removed the budget for AB212 since it will no longer be funded and added

CSPP Round 7 (which still needs approval from the QCC Consortium, etc). There will be no
coaching for sites with Tiers 4 and 5 ratings per state guidance. CSPP sites will now be
getting annual awards. The CSPP Rounds 6 and QCC Round 4 projections are based on
projected carry-over funds. IMPACT, the First 5 Local Funding Sources for QCC grants have
been extended through June 30, 2021. We don’t have the proposed funding yet for the IEEEP
(Inclusive Early Education Expansion Program). The CDE doesn’t have enough money to
fully fund everyone’s proposals. COLAs have been included in the proposal. On motion by
Carrie and second by Margie, the committee voted unanimously to recommend the 2020-
2021 Budget Proposal to the Executive Committee, to be taken to the full Council at their May
meeting.

The next meeting was scheduled for Wednesday, May 26, 2020 at 9:30am, location to be
determined.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

8. The meeting adjourned at 11:39am.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

Finance Commiittee
Tuesday, May 26, 2020 @ 9:30-10:30am
Via Zoom Meeting ID: Meeting ID: 921 8734 4101

Minutes Approved at June 23, 2020 Meeting

Members Present — Missy Danneberg (chair), Carrie Anabo, Margie Vondrak
Advisor Notified Absent— Melanie Dodson
Staff Present — Susy Marrén, Patty Bernstein

e Call to order. Chair Missy Danneberg called the meeting to order at 9:31 am.
e Approval/Changes to agenda. The agenda was approved by unanimous consent.
e There was no public comment on non-agendized items.

e On motion by Carrie Anabo and second by Margie Vondrak, the minutes of April 21, 2020,
were approved by unanimous consent.

e 2019-2020 Budget Revisions
Susy reviewed the circumstances surrounding the AB212 Professional Development
Program and after some discussion, the consensus of the group was not to penalize
agencies who weren’t able to spend the monies that CCPC granted them. AB212 Revisions
were reviewed: Susy recommended moving up to $897.47 to stipends. CCPC Revisions
were reviewed and discussion included recommending allocating funds to 4Cs for COVID-
Supplies. The Committee felt that it would be prudent to delay action on this until final
numbers can be seen. The Committee would like to meet before the Executive Committee’s
last meeting in June, in order to make a recommendation since the amount is over the
$5,000 the Council General authorized. Other budget revisions recommended include:
CARES Revision—add budget to 5800 in the amount of $68.40; CSPP Round 6—carryover
= $20,978 (ends 9/30/2020); CSPP Round 4—carryover = $11,491 (ends 9/30/2020); IMPACT
carryover = $10,000 (ends 6/30/2021); QC Local—carryover = $23,023 (ends 6/31/2021). On
motion by Margie and second by Carrie, there was unanimous approval to accept the
recommended revisions with the exception of the CCPC budget revisions.

e The next meeting was scheduled for Tuesday June 23, 2020 at 9:30am, location to be
determined. ltems to consider for discussion should include the Governor's May Revise (no
COLAs included), AB 212 coming back as a 1-year grant which will support all providers (the
application for the grant is due in 2 weeks.)

e The meeting adjourned at 10:01am.
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CHILD CARE PLANNING COUNCIL OF SONOMA COUNTY

Finance Committee
Tuesday, June 23, 2020 @ 9:30-10:30am
Via Zoom Meeting ID: Meeting ID: 921 8734 4101

Minutes Revised and Approved at September 22, 2020 Meeting

Members Present — Missy Danneberg (chair), Carrie Anabo, Margie Vondrak
Advisor Notified Absent— Melanie Dodson
Staff Present — Susy Marrén, Patty Bernstein

Call to order. Chair Missy Danneberg called the meeting to order at 9:39 am.

Approval/Changes to agenda. On motion by Missy and second by Carrie, the agenda was
approved by unanimous consent.

There was no public comment on non-agendized items.

On motion by Carrie and second by Margie, the minutes of May 26, 2020, were approved by
unanimous consent.

2019-2020 Budget Revisions
Susy reviewed the Planning Council budget and explained ending balances. On motion by
Margie and second by Carrie, there was unanimous approval to accept the budget changes and
increases in the Workforce Pathways. (See following pages.)

The next meeting was scheduled for August 25, 2020 at 9:30am.

The meeting adjourned at 10:16am.

@<= Sonoma County
m Office of Education

CCPC » Sonoma County Office of Education
5340 Skylane Boulevard e Santa Rosa, CA 95403 e Phone: (707) 524-2639 e Fax: (707) 524-2666
ccpc@scoe.org ¢ http://www.scoe.org/ccpc




Resource | Object codes | Approved Budget | Revised Budget | Balance Encumbered CalCard Open PO
5055 2000 $28,058.00 $28,450.00 $0.48 $1,847.37
3000 $12,139.00 $16,154.00 -$0.06 $1,105.45
4310 $0.00 $8,771.00 -$0.08 $0.00
4340 $120.00 $0.00 $0.00 $0.00
4350 $500.00 $1,178.00 $617.80 $0.00
5201 $800.00 $1,400.00 $544.60 $0.00
5202 $900.00 $1,072.00 $0.43
5300 $600.00 $600.00 $50.00
Discover 5603 $5,603.00 $625.00 $7.64 $7.64 $7.64
Kyrocera 5632 $400.00 $400.00 $210.68 $210.00
5750 $1,600.00 $800.00 $620.25
5750PDGG $800.00 $800.00 $800.00
5750/dirs $2,500.00 $2,500.00 $2,500.00
5800 $3,500.00 $5,432.00 $3,586.10 $0.00 $345.00
5830 $3,456.00 $7,294.00 $2,131.50 $0.00
5911 $52.00 $52.00 $28.80 $7.90
5950 $0.00 $37.00 $0.00
Pending $5,895.96
COVID-19 $5,000.00
Indirect $7,368.00
Total $18,263.96




Space Depot Workforce Grant | Ending Balances |Notes Action Items
$0.48
-$0.06
-$0.08
$0.00
$469.87 $147.93 COVID-19 (supplies) to 5830.
$0.00
$544.60 COVID-19 (mileage) to 5830.
$0.43
$50.00 COVID-19 *Move $50 from 5300 (membershi
$0.00
$0.68 JE#505762
$620.25 (printing) to 5830.
$800.00 COVID-19 *Move $800 from 5750 (printing) td
$2,500.00 $0.00
$3,241.10 COVID-19 5830 for COVID-19
$2,573.45 -$441.95 Increase budget allocation to $2,573.45 from
$36.70 COVID-19 (phone) to 5830.
-$0.08

Total COVID-19

$5,000.00




s) to 5830.

5830.




