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Your Roadmap to Achieving Fundraising Goals

Introduction Setting and achieving your fundraising goals requires a clear, actionable roadmap. This
guide will walk you through the steps to create a robust strategy that leads to measurable success.

Let's chart your course for January through June to ensure you're on track for a record-breaking

year.

Step 1:

Step 2:

Step 3:

Step 4:

Define Clear and Attainable Goals

What does success look like? Determine specific, measurable, achievable, relevant, and
time-bound (SMART) goals.

o Example: "Raise $50,000 by June 30th for new classroom technology."
Break down your goal into monthly benchmarks to track progress.

Assess Your Resources

Review your existing donor database. Who are your top contributors, and when did they last
give?

Identify internal resources such as staff time, technology tools, and budget.

Determine if additional training or tools are needed to achieve your goals.

Craft Your Fundraising Calendar

Plan key campaigns or events for each month:
o January: New Year donor re-engagement campaign.
o February: Stewardship event or Valentine's donor appreciation.
o March: Launch spring appeal with a focus on a specific project.
o April: Host a virtual or in-person fundraiser.
o May: Prepare for year-end push; reach out to lapsed donors.
o June: Celebrate success and thank donors with personalized messages.

Segment and Personalize Communications

Divide your audience into segments:
o Major donors
o Recurring givers
o Lapsed donors
o Potential new supporters
Tailor messaging to each group to maximize engagement.



Step 5: Leverage Multiple Channels

e Use a mix of email, social media, phone calls, and events to connect with your audience.
e Consider adding video messages or testimonials to bring your mission to life.
e Regularly analyze which channels drive the most engagement and adjust as needed.

Step 6: Measure and Adapt

e Track key performance indicators (KPIs) monthly:
o Total dollars raised
o Donor retention rate
o New donor acquisition
o Event attendance and participation
e Schedule bi-monthly strategy check-ins to identify opportunities for improvement.

A solid roadmap transforms ambitious goals into achievable milestones. By following these steps,
you'll be well on your way to a successful and impactful fundraising season. Start today and make
every month count!
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