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Agenda
Work Session at Oakdale Heights Elementary School — 2:45 p.m.
Board Meeting at District Office — 3:45 p.m.
January 13, 2025
https://dsd2-org.zoom.us/j/84855147461

Work Session with Oakdale Elementary School
e Introductions
e Showcase your School
e What are some challenges you face which the Board can help you
overcome?
e Discussion

1.0 Welcome/Pledge of Allegiance
2.0  Approval of the Agenda

3.0 Open Request For Qualifications/Invitation To Bid Public Hearing
3.1 Findings 634

4.0  Public Comment on Public Hearing
5.0 Close Request For Qualifications/Invitation To Bid Hearing

6.0  Resolution #24-25-04 To Approve Findings for the Remodel
Modernization Projects Two Step Request For
Qualifications/Invitation To Bid Alternative Contracting Method
(Board Action) 641

7.0  Good News
7.1 MAPS Credit Union donated 10 food boxes to Lyle families and
Family Life Church provided gifts for 35 students over the
holidays.

8.0 Student Report — Annie Edmiston
9.0  Public Comment

10.0 Announcements
10.1 January Calendar 642
10.1.1 Next Board Meeting January 27, 2025 at 6:30 p.m.
10.1.2 Citizens Oversight Committee Meeting February 4,
2025 at 5:30 p.m.
10.1.3 District Equity Advisory Committee Meeting
February 6, 2025 at 5:00 p.m.
10.1.4 Finance Committee Meeting January 16, 2025 at
5:30 p.m.

11.0 Consent Agenda
11.1  Approval of the December 9, 2024 Board Minutes 643
11.2  Staffing Report 645



12.0

13.0

14.0

15.0

16.0

17.0

11.3  Budget Calendar
Financial Report — Tami Montague

Policies First Read
13.1 JEC — Admissions

Administrative Rules (Information Only)
14.1 JGAB-AR — Use of Restraint and Seclusion

Reports

15.1 Enrollment Report

15.2  Charter School Enrollment Reports
15.3  Charter School Financial Reports
154  Charter School Minutes and Agendas

Discussion Item
16.1 Oregon Law
16.2  Superintendent 360 Evaluation Process

Adjourn
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Public Participation in Board Meetings

During each school board meeting, the agenda has been set to include an item titled “public
comment.” It is during this portion of the agenda the public can comment on any item that is
or is not on the agenda.

Because of the nature of the Board’s work, it is typical that the Board will hear from a patron.
Public participation is a time for the Board to listen, not a time for discussion or responding to
questions, as the Board needs adequate time to process the information received to ensure
proper steps are taken going forward. The Board may direct questions to district
administrative staff to respond to after the meeting. If input is given related to an action item
later in the agenda, the Board will use the input during their discussion or deliberation of that
specific item. All public comment during a Board meeting is limited to 3 minutes for each
individual. Up to 5 minutes may be granted to one person who represents a group of 3 or
more with similar testimony. The Board Chairperson may adjust or extend allowable time
limits, if necessary.

The Board cannot hear complaints about specific school personnel during an open meeting. If
a patron has a specific complaint against district personnel, the board chair or the
superintendent can direct the patron to the appropriate complaint process governed by

board policy.

There are three ways to provide public comment at a Board meeting.

1) If you wish to address the Board in person during a Board meeting, please fill out the
request for public comment form available outside the boardroom. If the meeting has
started and you decide you would like to provide public comment, please alert the
administrator who was the greeter or the board executive assistant with your request
by simply handing them the public participation form. This will be directed to the
board chair.

2) If you wish to address the Board remotely (via Zoom) during a Board meeting, please
email Juli Lichtenberger, Executive Assistant to the Superintendent and Board,
(juli.lichtenberger@dsd2.org) at least two hours prior to the start of the meeting.
Clearly label the subject line as “Public Comment”. In the email state that you would
like to address the board remotely during the meeting, and include the topic.

Steve Spencer, Superintendent
Rachel Alpert, Assistant Superintendent
Board of Directors: Ed Dressel e Lu Ann Meyer e Rob Ogilvie e Zach Steele e Jonathan Woods



3) If you wish to address the Board in hard copy or email please submit to Juli
Lichtenberger, Executive Assistant to the Superintendent and Board, at
juli.lichtenberger@dsd2.org at least two hours prior to the start of the meeting.
Clearly label the subject line or document as “Public Comment

If you have questions about the district, we encourage you to contact our superintendent.

Thank you for your interest in Dallas School District.

All public meetings, assemblies and celebrations held by the Dallas School District 2 are required to be accessible to persons with disabilities
under Title I of the Americans with Disabilities Act (ADA). Accommodations are available upon request to persons who require alternatively
formatted materials or auxiliary aids to ensure effective communication and access to events. Please allow at least 10 business days to arrange
for accommodations. All requests should be sent to:

DO Reception

Dallas School District 2

111 SW Ash Street Or: e-mail compliance.officer@dsd2.org
Dallas, OR 97338

503-623-5594



REQUEST TO CONSIDER AN ALERNATIVE CONTRACT METHOD
TWO STEP PROCURRMENT
oasias| REQUEST FOR QUALIFICATIONS / INVITATION TO BID

Background on the Request for an Alternative Contracting Method

The Dallas School Board, acting as the local contract review board, is being asked to consider an
exemption from the standard public bidding process. The request is to use a two-step procurement
process called Request for Qualifications | Invitation to Bid (RFQ|ITB).

Oregon law (ORS 279C) outlines the process public agencies must follow for public improvement
contracts, requiring contracts to be awarded to the lowest responsive bidder. While this approach
can work well for some projects, it has significant limitations. The law does not provide a way to
confirm if the lowest bidder is truly qualified to handle the complexity of a project. Without a
qualification process, there is a risk of selecting a contractor who might not be the best fit for the job.

To address this concern, we are recommending the RFQ|ITB process, which allows the District to
pre-qualify contractors before bidding. This approach ensures that only experienced, capable
contractors are considered for the project, while still maintaining a competitive bidding process.

How the RFQJITB Process Works
1. Step 1: Request for Qualifications (RFQ)

The District will publicly advertise a Request for Qualifications. Contractors interested in the
project will submit their qualifications, which will include details about their experience with
public construction, their team’s capabilities, and their capacity to take on the project. A
selection committee will review and score the submissions, choosing the top four most
qualified contractors.

2. Step 2: Invitation to Bid (ITB)

Once the four contractors have been pre-qualified, they will be invited to submit bids for the
project. The bidding documents will be publicly advertised, specifying the date and time for
bid submission. These documents will also be shared with regional plan centers—
organizations that distribute bidding documents to subcontractors and suppliers—ensuring a
fair and transparent process.

On the bid date, the bids from the pre-qualified contractors will be publicly opened and read
aloud. The contract will then be recommended for award to the lowest bidder among the pre-

qualified contractors.
Why This Process is Beneficial

HMK Company has successfully implemented the RFQJ|ITB process on numerous projects, and the
results have consistently been positive. This method has ensured that contracts are awarded to
highly qualified contractors, all of whom have successfully completed their projects on time and
within budget.

Recommended Motion

"|, [Board Member's Name], move to accept the findings of fact for the two-step alternative
contracting method RFQ|ITB as presented.”

634



DALLAS SCHOOL DISTRICT
v CAPITAL BOND PROJECTS
FALEAE FINDINGS OF FACT

SCHOOL

AL EXHIBIT A

NOTICE OF PUBLIC HEARING
DALLAS SCHOOL DISTRICT
REQUEST FOR QUALIFICATIONS | INVITATION TO BID

On January 13, 2025, at 2:45 PM the Dallas School District School Board will
hold a public hearing at the Oakdale Elementary School, 1375 SW Maple Avenue,
Dallas, Oregon 97338, and sit as the contract review board to consider the request
of the for an exemption from the competitive bidding requirements of ORS
279C.335(1), pursuant to ORS 279C.335(2), to engage in the alternate contracting
method, Request for Qualifications | Invitation to Bid form of delivery for a class of
construction projects consisting of projects to complete remodeling and
modernization to existing buildings within the District. The public hearing is for the
purpose of taking comments on the draft findings for an exemption from the
competitive bidding requirement.

Copies of the draft findings are available to be picked up from the following contact:

Dallas School District

Bob Archer, Director of Facilities
111 SW Ash Street

Dallas, Oregon 97338

Published:
Daily Journal of Commerce, Monday, December 30, 2024
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DALLAS SCHOOL DISTRICT
REMODEL MODERNIZATION PROJECTS

okt A8 TWO STEP RFQ | ITB ALTERNATIVE CONTRACTING METHOD
DISTRICT FINDINGS

EXHIBIT B TO BOARD RESOLUTIONS

PROPOSED FINDINGS
PURSUANT TO ORS 279C.335 AND OAR 137-049-0610, -0620, -0630, and -0690
BY THE DALLAS SCHOOL DISTRICT
MODERNIZATION PROJECTS

On January 13, 2025, the Dallas School District (the "District") submitted a request for exemption from the
competitive bidding requirements of ORS Chapter 279C.335(1), pursuant to ORS 279C.335(2), for a class
of school construction projects collectively referred to as the Dallas School District Remodel and
Modernization Projects. This exemption is sought to allow the District to utilize an alternative contracting
method for these Projects. Specifically, the District proposes to implement a Two-Step Request for
Qualifications | Invitation to Bid (RFQ|ITB) selection process.

(a) A Request for Qualifications (RFQ) to identify contractors who demonstrate exceptional
qualifications based on experience, personnel, and resources to perform the Projects in
alignment with the District's requirements; and

(b) An Invitation to Bid (ITB) conducted in accordance with the competitive bidding standards
and procedures of the Oregon Public Contracting Code. Participation in the ITB process will be
limited to contractors pre-qualified through the RFQ process. The District plans to utilize this
single pre-qualification process to identify highly qualified contractors, issuing separate ITBs
for each individual Project.

()

The class of projects encompasses construction activities at the locations specified below (each a
"Project"). These Projects are classified as Capital Construction, including remodeling, modernization, and
additions, as appropriate. The Projects share the common characteristics of being funded through the May
2022 General Obligation Bonds and are described as follows:

« Dallas High School Existing CTE Building Renovation
s La Creole Middle School Gymnasium Addition

Approving exemption of this Class from the competitive bidding requirement of ORS 279C.335 will benefit the
District by allowing for utilization of the Two-Step RFQ|ITB procurement process, and the resultant benefits to
the District outlined in the below findings.

ORS 279¢.335(2)(b)— In approving a finding under this paragraph, the...the local contract review board shall
consider the type, cost and amount of the contract...

OAR 137-049-0630 Descriptions. Findings supporting a competitive bidding exemption must describe with
specific any Alternative Contracting Method to be used in lieu of competitive bidding, including, but not limited
to, whether a one-step (request for Proposals), two-step (beginning with a Request for Qualifications, followed
by a Invitation to Bid) or other solicitation process will be utilized. The Findings may also describe anticipated
characteristics or features of the resulting Public Improvement Contract. However, the purpose of an exemption
from competitive bidding is limited to a determination of the Procurement method. Any unnecessary or
incidental descriptions of the specific details of the anticipated Contract within the supporting Findings are not
binding upon the Contracting Agency. The parameters of the Public Improvement Contract are those
characteristics or specifics that are announced in the Solicitation Document.

The Board is requested to approve the following findings:

The Dallas School Board, having considered the evidence at the public hearing concerning this request, finds:

PROPOSED FINDINGS — PAGE 1 OF 5

636



DALLAS
SCHOOL

DISTRICT

DALLAS SCHOOL DISTRICT

REMODEL MODERNIZATION PROJECTS

TWO STEP RFQ | ITB ALTERNATIVE CONTRACTING METHOD
FINDINGS

1.

2.

The Dallas School District is a local government body organized and existing under the laws
of the State of Oregon.

The Dallas School Board is the local contract review board for the Dallas School District.

With regarding to ORS 279C.335, the Dallas School Board has considered the following in its decision to
exempt the Project from competitive bidding and use the Two Step RFQJITB method:

a.

The exemption is unlikely to encourage favoritism in the awarding of the public
improvement contract or substantially diminish competition for the public
improvement contract.

Analysis: The Dallas School Board will select four or more highly qualified
contractors through a competitive request for qualification process that fosters
competition and focuses on delivering value to the Dallas School District with no
favoritism through an objective point-scoring system. The Dallas School District will
administer an openly advertised RFQ process in a manner that will attract
competition. They will issue an Invitation to Bid to the prequalified contractors with
the bid being awarded to the bidder with the low responsive bid. ITB will be publicly
advertised with instructions for interested sub-contractors and material suppliers
to submit bids to the pre-qualified contractors.

"Sub-contractable" work will be procured through the ITB process that will be
issued with instructions to subcontractors to submit their bids to the pre-qualified
contractors.

Finding: The process used by the Dallas School District makes the exemption
unlikely to encourage favoritism in the awarding of the Projects or substantially
diminish competition for the Projects.

Awarding a public improvement contract under the exemption is likely to result in
substantial cost savings and other substantial benefits to the Dallas School District.

Analysis:

Public benefits .
The renovated Dallas School District facilities will facilitate better working
environments, providing safer and more efficient buildings. The Two Step
process will help to maximize the quality of work by the highly qualified
contractors having been prequalified.

Findings Under ORS 279C.335(2)(b)

Information related to each of the requirements of ORS 279C.335(2)(b) is as follows:

(A)

How many persons are available to bid.

Information considered by the Dallas School District.

The District has identified between six and ten highly qualified contractors who possess
extensive experience in delivering public education projects. This pool of contractors
demonstrates a strong capability to meet the District's project needs, ensuring a
competitive and competent bidding process.

PROPOSED FINDINGS — PAGE 2 OF 5
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DALLAS SCHOOL DISTRICT
REMODEL MODERNIZATION PROJECTS

FALLAS TWO STEP RFQ | ITB ALTERNATIVE CONTRACTING METHOD
DISTRICT FINDINGS
(B) The construction budget and the projected operating costs for the completed public
improvement.
Information considered by the Dallas School District:
The total construction budget is approximately:
« Dallas High School Existing CTE Building Renovation $2,500,000
e LaCreole Middle School Gymnasium Addition $4,000,000
©) Public benefits that may result from granting the exemption.

(D)

(E)

Information considered by the Dallas School District.

The public benefits anticipated from granting this exemption include significant cost savings
for the District and, by extension, the public. These savings are derived from ensuring the
selection of a highly qualified contractor with the expertise to execute the Project
effectively. Engaging such a contractor is expected to yield the following specific
advantages, which align with cost control and the maximization of Project quality:

i A reduction in both the quantity and complexity of requests for information
(RFlIs) and clarifications, minimizing potential delays and administrative
burdens during the Project;

ii. A decrease in the number, intricacy, and monetary impact of change order
requests, fostering budget stability throughout the Project;

iii. Streamlined submission and approval processes for shop drawings,
enhancing efficiency and maintaining schedule integrity;

iv. A simplified close-out process, achieved by reducing the number and
scope of “punch list” items requiring contractor corrections, ensuring a
timely and organized conclusion to the Project; and

V. Minimized post-completion deficiencies, which will lessen the District's
administrative effort related to warranty claims and ensure long-term value
from the completed Project.

Whether value engineering techniques may decrease the cost of the public improvement.

Information considered by the Dallas School District.

The District anticipates that engaging a highly qualified contractor will result in
advantageous engineering and construction design modifications throughout the Project.
A contractor selected through the Two-Step Process outlined in these Findings is better
positioned to identify value engineering opportunities, implement those opportunities
effectively, and contribute to accurate assessments of their cost implications. This
approach is expected to optimize project outcomes and achieve cost efficiencies.

The cost and availability of specialized expertise that is necessary for the public
improvement.

Information considered by the Dallas School District:

The Project requires specialized expertise in local government construction to mitigate the
risks of cost and schedule overruns by promoting greater contractor efficiency and
accuracy. The District's adoption of the RFQ/ITB alternative contracting methodology is

PROPOSED FINDINGS - PAGE 3 OF 5
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DALLAS SCHOOL DISTRICT

: REMODEL MODERNIZATION PROJECTS
TWO STEP RFQ | ITB ALTERNATIVE CONTRACTING METHOD
FINDINGS

(G)

(H)

M

()

specifically designed to enhance its ability to select a highly qualified contractor possessing
the necessary specialized expertise to ensure successful Project delivery.

Any likely increases in public safety.

Information considered by the Dallas School District:

Construction work for the Project will be conducted in strict compliance with OR-OSHA
safety regulations. Prequalified contractors will be required to demonstrate exceptional
qualifications and provide evidence of construction safety practices that uphold the highest
standards of integrity. Ensuring the safety of staff and other individuals during construction
is a paramount priority for the District.

Whether granting the exemption may reduce risks to the contracting agency, the state
agency or the public that are related to the public improvement.

Information considered by the Dallas School District.

Utilizing the RFQ|ITB alternative contracting method enables the District to mitigate the risk
of engaging an underqualified or minimally qualified contractor, a potential drawback of the
traditional competitive-bid process. This approach preserves the cost-efficiency benefits of
competitive bidding during the second stage of the selection process while ensuring the
selection of a contractor with the necessary qualifications to successfully execute the
Project.

Whether granting the exemption will affect the sources of funding for the public
improvement;

Information considered by the Dallas School District:

Granting the exemption will not influence the sources of funding for the Project, which is
being financed through traditional means. Given the critical nature of the Project budget, it
is essential to minimize cost overruns. For the reasons outlined in these Findings, it is
reasonable to anticipate that selecting and retaining a highly qualified contractor will
significantly enhance the likelihood of adhering to the Project budget.

Whether granting the exemption will better enable the contracting agency to control the
impact that market conditions may have on the cost of and time necessary to complete the
public improvement.

Information considered by the Dallas School District.

Current market conditions in the region are a concern. The construction industry is
experiencing a slowdown, with a limited number of projects available for bidding. As a
result, contractors lacking the specialized expertise required for the Project may
nevertheless submit bids. In a traditional competitive-bid process, without the rigorous pre-
selection criteria outlined in these Findings, the District could be compelled to award the
Project contract to a minimally qualified contractor who, either intentionally or inadvertently,
underestimated Project costs. Such a scenario would undermine the benefits outlined in
these Findings and significantly increase the risk of delays, cost overruns, and substandard

work quality.

Whether granting the exemption will better enable the contracting agency to address the
size and technical complexity of the public improvement.

PROPOSED FINDINGS ~ PAGE 4 OF 5
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DALLAS SCHOOL DISTRICT

REMODEL MODERNIZATION PROJECTS

TWO STEP RFQ | ITB ALTERNATIVE CONTRACTING METHOD
FINDINGS

(K)

(L)

(M)

(N)

Information considered by the Dallas School District:

Granting the exemption and awarding the contract to a highly qualified and experienced
prime contractor will enhance the Project team's ability to effectively coordinate the
modernization of an occupied building. This expertise is essential to managing the size and
technical complexity of the Project while minimizing disruptions and ensuring successful
execution.

Whether the public improvement involves new construction or renovates or remodels an
existing structure.

Information considered by the Dallas School District:

The Project involves the renovation of existing buildings, a type of construction requiring
specialized expertise to address the unique challenges associated with remodeling and
upgrading established structures.

Whether the public improvement will be occupied or unoccupied during construction.

Information considered by the Dallas School District.

The Project may involve both occupied and unoccupied areas during construction,
depending on the specific scope of work. This requires careful planning and coordination
to ensure safety, minimize disruptions, and maintain operational functionality in occupied
spaces.

Whether the public improvement will require a single phase of construction work or multiple
phases of construction work to address specific project conditions; and

Information considered by the Dallas School District:

The Projects may consist of multiple phases.

Whether the contracting agency or state agency has, or has retained under contract, and
will use contracting agency or state agency personnel, consultants and legal counsel that
have necessary expertise and substantial experience in alternative contracting methods to
assist in developing the alternative contracting method that the contracting agency or state
agency will use to award the public improvement contract and to help negotiate, administer
and enforce the terms of the public improvement contract.

Information considered by the Dallas School District:

The District has engaged consultants from HMK Company, Soderstrom Architects, and
Garrett Hemann Robertson, Inc., all of whom possess substantial training and experience
in alternative contracting methods. These consuitants bring expertise in the use of RFQ
and other alternative contracting methodologies, ensuring that the implementation of the
RFQ/ITB process for the Project will achieve meaningful cost savings and other benefits.
Additionally, their involvement provides the District with the necessary capability and
resources to effectively manage, negotiate, administer, and enforce the terms of the public
improvement contract.

PROPOSED FINDINGS - PAGE 5 OF §
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REMODEL MODERNIZATION PROJECTS

TWO STEP RFQ | ITB ALTERNATIVE CONTRACTING METHOD
PROPOSED FINDINGS

RESOLUTION #24-25-04

TO APPROVE FINDINGS PURSUANT TO ORS 279C.335(2) BY THE DALLAS SCHOOL DISTRICT
BOARD OF DIRECTORS FOR THE REMODEL MODERNIZATION PROJECTS TWO STEP REQUEST
FOR QUALIFICATIONS / INVITATION TO BID ALTERNATIVE CONTRACTING METHOD

Based upon the findings set forth herein, the School Board for Dallas School District (the “District’), sitting as
the local contract review board for the District on its request for exemption from the public contracting rules
under ORS 279C.335(2) hereby resolves, finds and concludes:

1.

w

Based upon the findings set forth above, the Board, sitting as the local contract review board
for the District on its request for exemption from the public contracting rules under ORS
279C.335(2), concludes:

Notice of public hearing was published in at least one trade newspaper of general statewide
circulation a minimum of 14 days prior to the hearing.

A copy of the notice is attached hereto as Exhibit "A" and incorporated by this reference.

At the public hearing, the Board gave an opportunity for any interested party to appear and
present comment.

Based upon the notice to the public, and the use of the two-step RFQ | ITB process as the
manner of selecting the proposed contractor for the Project, it is unlikely that an exemption
from the competitive bidding requirements of the public contracting statutes will encourage
favoritism in the awarding of a public contract for the Project, or substantially diminish
competition for public contracts of the like nature.

It is reasonably anticipated that the awarding of a public contract using the alternative method
of RFQ | ITB pursuant to an exemption under ORS 279C.335(2) will result in a substantial
cost saving to the District by increasing the efficiency and accuracy of the contractor’s
performance of its work on the Project, by reducing the District's administrative costs and
burden for the Project, and by reducing the time required for completion of the Project, which
will allow the District to occupy the premises with minimum impact on the educational
programs or operations of the District.

The District is granted an exemption under ORS 279C.335(2) from the competitive bidding
requirements of ORS 279C.335(1) for the class of Projects, so that it can utilize the RFQ | ITB
method as the alternative contract method, provided the District also remains permitted, at the
District's discretion, to use traditional bidding for the Project pursuant to ORS 279C.335(1).
For any Project utilizing the RFQ|ITB method of procurement, the procurement shall be in
accordance with the Attorney General Model Rules adopted under ORS 279A.065.

This resolution shall take effect immediately.

DATED: January 13, 2025

DALLAS SCHOOL DISTRICT

BOARD OF DIRECTORS
By:
Board Chair
And By:

Superintendent
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SUN MON TUE WED THU FRI SAT

01 02 03 04

Winter Break Winter Break Winter Break

05 06 07 08 09 10 11

Citizens
Oversight
Committee
Meeting
5:30 p.m.
12 13 14 15 16 17 18
Board Work Finance
Session with Committee
Oakdale Meeting
2:45p.m. 5:30 p.m.
Board Meeting
3:45 p.m.
19 20 21 22 23 24 25
No School
Holiday
26 27 28 29 30 31
Board Meeting No School
6:30 p.m. Assessment

Day




Minutes
Board Meeting
December 9, 2024
6:30 p.m.
https://dsd2-org.zoom.us/j/84855147461
District Office Board Room

Present: Rob Ogilvie, Zach Steele, Jon Woods, Ed Dressel, Steve Spencer, Juli Lichtenberger,
Rachel Alpert, Sean Johnson, Bob Archer, Todd Baughman, Tim Larson, Tami Montague, Tyler
Lalack, Darrick Bruns, Pam Lybarger

Visitors: Cindy Keen

Excused: Lu Ann Meyer

1.0

2.0

3.0

4.0

5.0

6.0

7.0

Welcome/Pledge of Allegiance

Approval of the Agenda
Zach Steele moved to approve the agenda with the deletion of agenda item 4.0, seconded
by Ed Dressel. The motion passed unanimously.

Good News

3.1 During Parent-Teacher conferences, Lyle’s teachers successfully met with 86% of
their families.

3.2  Stephen Burroughs, Band Teacher for LaCreole and Dallas High School, has
received 25 donated instruments.
Principals shared good news with the Board

Student Report — Annie Edmiston
Deleted from the agenda.

Public Comment
No public comment.

Announcements
6.1 December & January Calendars
6.1.1 No Board Meeting December 23, 2024
6.1.2 Next Board Meeting January 13, 2025 at 3:45 p.m. following a Work
Session at Oakdale Heights Elementary School at 2:45 p.m.
6.1.3 Citizens Oversight Committee Meeting January 7, 2025 at 5:30 p.m.
6.1.4 Finance Committee Meeting December 19, 2024 at 5:30 p.m.

Consent Agenda

7.1 Approval of the November 25, 2024 Board Minutes

7.2 Staffing Report

7.3  JHCA/JHCB - Immunization and School Sports Participation
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8.0

9.0

10.0

11.0

12.0

644

7.4  IGBAF — Special Education—Individualized Education Program (IEP)

7.5  IGBAG - Special Education-Procedural Safeguards

7.6 JBAA — Section 504-Students

7.7  JGAB - Use of Restraint or Seclusion

7.8  EBBA — Student Health Services
Ed Dressel moved to approve the Consent Agenda, seconded by Zach Steele. The
motion passed unanimously.

Financial Report — Tami Montague

Tami Montague, Director of Fiscal Services, shared the Financial Report for month
ending November 2024. Capital Bond Projects has collected OSCMI grant. Discussion
was held about the capital projects funds other sources line item. Further discussion about
the PERS information being talked about throughout the state will be held next month.

Resolution #24-25-03 to Transfer Funds to Debt Service Fund 302: From General
Fund 100 (Board Action) — Tami Montague

Tami Montague shared this is a housekeeping resolution each year for the track
renovation and resurfacing project. A transfer of $117,664 needs to be completed. Zach
Steele moved to approve Resolution #24-25-03, seconded by Jon Woods. The motion
passed unanimously.

Emergency Response Report — Steve Spencer

Steve Spencer, Superintendent, shared information about the district wide emergency
response earlier this year. Steve shared background of preparations for these types of
incidents, events of that day, and after-action review. Discussion was held.

Reports

11.1  Enrollment Report

11.2  Charter School Enrollment Reports
11.3  Charter School Financial Reports
11.4  Charter School Minutes and Agendas

Adjourn at 6:57 p.m.

Board Chair / Lu Ann Meyer Date

Board Secretary / Juli Lichtenberger Date
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Staffing Report
Monday, January 13, 2025
11/26/2024 | Classified| Sarah | Hernandez- | Changes| Remainsin |12/2/2024]DHS EA {EO9H|[7.5|0.9375|E1| Replaces
Nolasco same role, Special Delaney
increased hours Needs II1 Osborn
from 6.5 hours DLC
to 7.5 hours.
12/18/2024 | Classified | Annette Teal New Previous 1/6/2025 | WW EA |EO9H|5.5]0.6875|El| Replacing
Hire Employee Special .5 Sue
Needs II1 Finnegan
SLP
12/18/2024 | Classified | Rebecca| McEarhern | New New Hire 1/8/2025 {Lyle| Food |FO4A| 5 | 0.625 |E3| Replaces
Hire Service Alex Vesos
Asst.
Cook
1/6/2025 |Classified| Anna | Rebischke | New Previous 1/7/2025 | DHS EA |EO9H|6.5|0.8125(E1| Replaces
Hire Employee Special Sarah
Needs 11 Nolasco
DLC

Board of Directors: Ed Dressel e Lu Ann Meyer e Rob Ogilvie ® Zach Steele e Jonathan Woods

Steve Spencer, Superintendent

Rachel Alpert, Assistant Superintendent



April 9, 2025

April 16, 2025

April 28, 2025

May 12, 2025

June 2, 2025

June 11, 2025

June 23, 2025

July 15, 2025
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Dallas School District No. 2
Adopted Budget Calendar
for FY 2025-2026

Publish First Notice of Budget Committee Meeting (79 days prior to
meeting.) Notice of the budget committee meeting(s) must state the
purpose, time and place of the meeting(s); that the meeting is a public
meeting; and whether or not public comment will be taken at the meeting.
Notice must be published not earlier than 30 days prior to the first meeting
and not later than 5 days prior to the first meeting. ORS 294.401

Publish Second Notice of Budget Committee Meeting (72 days prior
to meeting.) ORS 294.401

First Budget Committee Meeting
Present budget message and comprehensive outline of the 2025-2026
budget proposal. Public comment will be taken.

Second Budget Committee Meeting
Any subsequent budget committee meetings will be scheduled during this
meeting.

Final Budget Committee Meeting, if needed.

Publish Notice of Budget Hearing (72 days prior to hearing.)

Notice of Budget Hearing and Financial Summary must provide legal
notice of the time and place of the budget hearing; financial summary of
the current year’s adopted budget and next year’s budget as approved by
the budget committee; and a statement of indebtedness. Notice must be
published not earlier than 30 days prior to hearing and not later than 5
days before the scheduled budget hearing. ORS 294.421

Budget Hearing

Hold a public hearing on the budget as approved by the budget
committee. Expenditure adjustments, if any, are restricted to $5,000 or
10%, whichever is greater, of the amount approved for each fund by the
budget committee. Board adopts the budget, appropriates funds, imposes
and categorizes taxes.

Deadline to Certify the 2025-2026 Tax Levy with County Assessor.
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