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2024-2025 School District Goal Areas

❑Curricular Work

❑Meeting the Needs of All Learners

❑Planning



Objective: Continue to support the K-5 literacy program  

Curricular Work

3

• Examine phonics program
• Continue to explore the Science of Reading
• Begin alignment with Middle School curricula

Deliverables: Review of phonics program will be complete by 
January 1st. Meetings with Elementary and Middle School 
teachers will be scheduled by January 30th. 
Update: Elementary and Middle School teachers met in 
November to begin alignment discussions. More time is 
needed for phonics. Review expected by June 30th.



Objective: Review and revise the K-12 science program  

Curricular Work
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• Assess current elementary program
• Review changes in middle and high school science 

assessments

Deliverables: Review of current elementary science programs 
will be complete by March 15th.
Update: Science review committee was formed and 
discussions have begun. Review currently on track.



Objective: Evaluate grading practices and procedures 

Curricular Work

5

• Analyze current data on grading
• Examine current practices and policies

Deliverables: Data review will be complete by March 1st. Any 
resulting plans for change will be complete by June 15th.
Update: Discussions on grading have begun at Middle and 
High School. Discussions will continue throughout the year.



Objective: Focus on Differentiation of Instruction 

Meeting the Needs of All Learners
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• Review MTSS plans
• Help teachers challenge students that excel
• Provide focused training this year to elementary teachers
• Expand enrichment opportunities

Deliverable: MTSS review will be complete by December 15th. Professional 
development for BMPRSS teachers will be done by May 30th. Plans for 
expanding enrichment will be done by February 1st.
Update: An additional behavioral component is being added which will 
extend the MTSS review to Spring. BMPRSS teachers have met with a 
consultant several times with an additional in-person meeting this Spring. 
Enrichment expansion discussions still to be done.



Objective: Continue Support of DEI Work

Meeting the Needs of All Learners
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• Analyze results from climate survey
• Follow up on recommendations from Dialog on Race
• Complete hiring handbook
• Run School SPIRIT Program
Deliverable: Survey review will be done by November 1st. Hiring 
handbook will be complete by January 31st. School SPIRIT program will 
be done by February 1st.
Results of the survey were shared publicly at October Board meeting.
Update: Survey results were presented at the November 5th Board 
meeting. Hiring handbook being finalized. Setting up School SPIRIT 
program for Spring.



Objective: Continue to establish social emotional 
competencies for all students and provide structured 

interventions for those in critical need

Meeting the Needs of All Learners
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• Continue the implementation of RULER and Dialectical 
Behavioral Training across the district

Deliverables: Trainings in RULER and DBT will be complete 
by March 15th
Update: Training sessions are ongoing and are on schedule.



Planning

9

Objective: Revise the Long Term Financial Plan

• Develop an updated multi year financial plan
• Review five year facilities plan for integration into 

financial planning

Deliverable: a multiyear plan will be completed by May 
1st. 
Update: Plan still under development. Projected to be 
completed by May 31st.



Planning
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Objective: Review Pupil Personnel Services Procedures and 
Practices

• Assess current structures and practices
• Make recommendations for improvements

Deliverable: The review will be completed by May 15th. 
Update: Review of processes and procedures currently 
happening. Recommendations for changes will be made 
by the end of the school year.



• Strategic Planning
• Problem Based Learning 
• Curriculum Documentation
• Supporting Student and Staff Wellness

District Initiatives
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Questions?
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