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Attendance 

Students who live in communities with high level of poverty are four times 
more likely to be chronically absent than others often for reasons beyond 
their control, such as unstable housing, unreliable transportation, and lack 
of access to healthcare.



What are Cougar students are saying…

John Harris Focus group-

● Environment (violence/feeling unsafe/unpredictable)
● Cleanliness of the building
● Teachers that care and connect to kids
● Food
● No clubs
● No field trips
● Opportunities to play sports



Attendance





6th grade attendance rate



Ongoing concerns and focus areas

● Collaboration with Magistrates
● Absences are high before and after holidays and breaks
● Absences are high during inclement weather
● Chronically absent students (Excused/Unexcused)
● John Harris and Camp Curtin continue to be a focus



Strategies 
● Principals, Assistant Principals, Director of Student Support Services and the Assistant 

Superintendent receive daily and weekly attendance reports
● Bi-weekly attendance meetings at each school required
● Monthly attendance meetings with school teams and the Director of Student Support Services, 

Director of Enrollment and Child Accounting to address attendance concerns and errors
● Student Attendance Improvement Plans and meetings
● Citations are being processed
● Attendance policies have been updated
● Procedures and protocols have been standardized and enforced (document shared-TEAMS)
● Parent contacts by teachers for students who are absent are expected and documented ( OnHands)
● Counselors conducted classroom meetings with students to discuss the importance of attendance at 

the elementary and middle schools
● Harrisburg Virtual Learning Academy- K-12 as an option
● High School Student Focus group



School Discipline

Our goal is to create physically safe and emotionally supportive 
environments for all students by using evidence based 
approaches that are focused on building and repairing 
relationships, while still holding students accountable for their 
actions.



Discipline Data to Date



Discipline at a glance



Noticings

● Suspensions and incidents have increased each year at Camp Curtin
● Increase at John Harris from  previous year 23-24
● Significant decreases at Ben Franklin, Melrose,Rowland, Scott, Cougar 

Academy
● Slight increase at SciTech
● Slight decrease at Marshall Math Science, Downey and Foose from the 

previous year



Strategies

● Suspension reports are generated bi-weekly for review
● Discipline data reports are sent to building leaders monthly
● Alternative interventions to suspensions are reviewed by school teams and implemented according to 

individual needs
● Use of Second Steps curriculum to teach lessons on SEL
● Fidelity checks for implementation of Positive Behavioral Interventions and Supports (PBIS), updating 

the Multi-tiered System of Support (MTSS) model, Restorative Practices (RP) and Responsive 
Classroom (RC)

● Individual and small group support facilitated by School Counselors, Social Workers and community 
partners

● Updated Student Code of Conduct, Parent and Student Handbook

Partners:

Byrne Center, Dauphin County Drug and Alcohol, Attorney General’s office, ESS, Laurel Life, Hamilton 
Health Center, Caring Place, PA Counseling, United Way



Teacher and Staff Professional Development

● Skills Streaming and Aggression Replacement training for all school counselors, social 
workers, and school psychologists  

● Restorative Practice training for secondary schools
● Second Steps curriculum
● Responsive Classroom training for all elementary and middle schools
● Multi-Tiered System of Support training for all school teams
● Positive Behavior Interventions and Supports - district wide in all buildings
● Threat Assessment training 
● Champions school teams-Trauma Attuned Model - -Secondary 
● Attendanceworks.org shared with PBIS teams,FES’s and counselors



 Graduation rate



Graduation Rates



Information on Graduation rate and Noticings

● Data includes summer graduations prior to October 1
● Graduation rate is a 4 year cohort -based on 9th grade entry date
● Four year data is what is used and enforced in reporting by the state

● Our graduation rate has decreased since 21-22
● Enrollment increases at one school which is impacts the rate
● It appears we are only graduating ⅓ of our students in outplacements
● There may be slight changes in 23-24 data, attributions must be reviewed and 

updated



Drop-out rate  21-22



Drop-out 22-23



Drop out 23-24



Noticings 

● Drop out rate decreased from the last year



Thank you!

Questions?


