
 
 
 
 

Tivy Early College High School 
Strategic Priorities 

In partnership with Northwest Vista College. Alamo Colleges District 

Data Indicator Requirement Strategy 

Access OBMs 

Economically Disadvantaged 
Students 

No more than 5% under district 
(grades 9-12) 

Pull current year data to set goal for 
recruitment cycle, focus recruitment efforts 

on underrepresented student and family 
outreach, highlight cost savings of ECHS 

Achievement OBMs 

TSIA and STAAR EOC Criteria 
in Mathematics 

60% of students meet TSIA 
score or STAAR EOC criteria by 

the end of 11th grade. 

Provide weekly TSIA interventions, 
implement TSIA Bootcamp sessions, focus 

data tracking from 9th grade on TSIA 
strengths and weaknesses to individualize 

supports 

TSIA and STAAR EOC Criteria 
in ELA/Reading 

70% of students meet TSIA 
score or STAAR criteria in 

ELA/Reading by end of 11th 
grade. 

Provide weekly TSIA interventions, 
implement TSIA Bootcamp sessions, focus 

data tracking from 9th grade on TSIA 
strengths and weaknesses to individualize 

supports 

Attainment OBMs 

Earn 9 College Credits 
40% of students earn 9 college 
credits (any) by the end of 10th 

grade 

Use credit breakdown tracker to progress 
monitor success toward goal, hold semester 

parent/student/counselor meetings to 
discuss goal progress, adjust course pre-
registration based on individual student 

needs 

 


