
OLD ROCHESTER REGIONAL HIGH SCHOOL 
SCHOOL COUNCIL MEETING MINUTES 

DECEMBER 4, 2024 2:05 P.M. 
ORRHS GUIDANCE CONFERENCE ROOM 

Attendance:Kathy Brunelle, Adam Lambert, Jenna Lynch, 
Lazaro Rosa, Geoff White, Michael Devoll, Scribe Aimee Fox. 
Approved at the 1/8/25 Meeting. 
 

1.​ Call to Order and Review of Open Meeting Law 
Called to order at 2:11pm   

2.​ Approval of minutes October 2 2024 meeting   
Motion to accept minutes as written made by Mr. Rosa,  2nd’d  by Mr. White, All 
were in favor. 
~Assistant Principal Update/ Director of Guidance Update-Lauren Millett is now 
the Interim Asst. Principal.  Ms. Millette will continue a lot of duties  as Director of 
Guidance (H.S) and some of Ms. Harveys evaluations of staff.  Mr. Devoll has 
assumed some of Ms. Harvey’s teacher evals and some of SPEd. Director of 
Guidance position  is now  posted as an interim position.  Ms. Millette is presently 
Interim Assist Principal.  There are 2 applicants so far.  Candidates will most 
likely be interviewed in the near future. This position will still oversee grades 
7-12. 

3.​ 2025-26 School Calendar 
 Mike Devoll has been given the charge of getting feedback from the school 
council.  Staff and Union has given their ideas.  Feedback will be brought to the 
next School Committee meeting for discussion.  
Delayed starts are determined by the Principal with Coordinators help.  
Committee suggests removing the November 4th PD if there is not election.   
ORRHS School Council did not like the Dec. 23 full day of school.  Suggested 
changing to a half day.  All suggested two full weeks of winter vacation.  Staff on 
the committee suggested removing the May half day PD.  it does not fit into the 
high school end of year schedule. 
With present 2026 schedule we are looking at a graduation date of either May 
30th or June 6.   

4.​ Community Service Day Feedback 
 This year's day of service came together quickly and was very positively 
received.  The vision is to make it a full day in future.  It has been organized in 
our day cycle due to teacher schedules.  Now how can we make it even better?  
It will be helpful to determine a day in the future for proper planning.  The perfect 



day is right  before a break.  Extra bonus was students got to work with other 
teachers and students they usually would not have gotten a chance to meet.     

5.​ Future Business 
2025-26 Budget update 
2025-26 Program of studies changes or additions. 
Facilities update  
State bullying policy has changed.  We may have to review policy changes or no 
change.  

6.​ Open Comment 
Motion to adjourn made by Adam Lambert seconded by Mr. White 2:48pm 
Next meeting: January 8,  2025 2:05 p.m. in the Guidance Conference Room 


