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Next Steps




STUDENT EXCELLENCE
Create authentic and culturally relevant learning
experiences so that each student will be a
creative, collaborative, civic-minded, critical

thinker with effective communication skills.

CONTINUING WORKFORCE
THE DRIVE AT e e L e

equity&
excellence
forall

COMMUNITY

Establish, strengthen, and sustain community
partnerships to support students' engagement,

CONTINUING success, and opportunities.
THE DRIVE

equity&
e SAFETY & CLIMATE

99‘\,,,“;9,9 Cultivate a safe, caring, and welcoming

wazm environment whereby the physical and social
emotional needs of each student and member
of the NPS workforce are valu%d.
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Budget Process

1 of 2

Governoreés | na026o0duc e
Detailed budget instructions Biennial Budget released

sent to departments Held School Board Budget Public Hearing

Departments prepared budgets on December 13, 2023

October 2023 November 2023 December 2023 Jan.aFeb. 2024

Budgets reviewed with Preliminary estimates o
Chiefs and Department Heads and expenditure

and Superinte

Prioritized
made recor

Receive I—?o :



Budget Process

2 of 2 for the School Boa

School Board addresses differences

between its proposed budget and
¢hool Board Business Meeting Norfol k City Counc
(if necessary)

Superintendenté‘S

Proposed Budget School Board approval
presented to of Superint ende nSchbaslBoard adoption of
School Board Proposed Budget its FY2025 Budget
® ° ®

February 7, 2024 March 6, 2024 March 20, 2024 April 1, 2024 May 2024

® ®
Public Hearing on the budget Statutory deadline for
submi ssion of School Bo

Proposed Budget to
Norfolk City Council



FY2025 Budget by Fund

Revised FY202
FY23 Actual  FY24 Original Available Increase FY?25 Proposec
FUND Expenditures Budget Funding (Decrease) Budget

General Operating Fund $ 352,926,779 $ 398,972,439 $ 404,229,567 $ 42,846,825 $ 447,076,39

School Nutrition Program Fund 20,878,101 24,000,000 24,000,000 $ 1,000,000 25,000,000

Grants and Special Programs Fund 102,813,702 42,615,847 42,615,847 $ 222,035 42,837,882

Capital Projects Fund 9,930,291 26,891,347 60,428,047 $ 96,291,911 156,719,958
F

¢he! [ ¢ !'[[ C| b5¥ 486548873 $ 492,479,633 $ 531,273,461 $ 140,360,771 $ 671,634,232

*Tutoring will be funded witHAWirginia funds for FY2025*
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FY2025 Projected Operating Revenue

Federal, $5,525,000,
City, $162,280,974, 1%

36%

Other Local,
$2,875,000,1%

FY23 Reversion,
$30,572,561,7%

PIR Fund Balance,
$7,843,244,2%

State, $237,979,612,
53%

M State ™ City ™ Federal ™ OtherlLocal ™ FY23Reversion ™ PIRFund Balance



Student Enrolilment Projecti

(Does Not Include Prekindergarten Enroliment)

# OF STUDENTS = Fall Membership March 31 ADM
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NPS is operating

in the context of
significant challengesa # ( o
Among those challenges are:™ .

Teacher Shortage

Aging Infrastructure
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Budget Priorities: =

Employee Compensati

INTERACT | | Fat
Rsspecrruuvu '

Employee Recruitmen
and Retention

Rightsizing
the School Division

Safety, Security, and Buil
Maintenance/Repairs



Priority 1: |
Compensation ¥

Providing competitive
compensation is a
linchpin strategy in
addressing a pressing
teacher shortage.



Teacher shortages continue to
plague US: 86% of public schools
struggle to hire educators

Zachary Schermele
USA TODAY
Published 12:01 a.m. ET Oct. 17, 2023 | Updated 1:46 p.m. ET Oct. 17, 2023

0O X =

How politics, the pandemic and pay are contributing to teacher shortages
nationwide

With teacher shortages affecting schools nationwide, educators share how pay, parents, politics and the pandemic have
led some to leave the profession. Josh Morgan and Hank Farr, USA TODAY




JOINT LEGISLATIVE AUDIT & REVIEW COMMISSION

]L R C General Assembly Virginiagov Contact JLARC
All R

eports Upcoming and Recent Meetings

Virginia's K-12 Teacher Pipeline

There is a considerable deficit between the numbe
leaving the profession and the number entering it.

T_eacher vac_ancies statewide have increased consi
nineyear period.

Less teachers are fully licensed when compared to
licensed one decade ago.



Primary Reasons
Teachers
Cited for Leaving !

the Profession: ﬁ

* Childcare & Family Issues and Relocation ™

/
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* Unhappy With Being a Teacher




What are major
factors that encourage
teachers to reconsid
decisions to leave t

profession?

Better Pay

More Effective Systemst
Manage Stud
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Norfolk Public Sc?

Teacher Salary
Recommendations
Include: ”
Increasing the starting pay
from $53,000 to $57,500.

3 "\Pu blic Scho

* Salary increases are expecteds,
to average 8.04%. *



Substitute Teacher
Pay Recommended to
Increase
Significantly:

from $17.50 to $23 per h
for daily substitute teach

from $21 to $26 per ho
for nordegreed |etegm
substitute teachers

from $27 to $33.50 per h
for degreed laagn
substitute teachers

Total Planned Allocation:
$4.4 Million




increase and a signific
cosbfliving adjustmen

Adjust the starting
hourly rate
from $13.35 to $15.0¢

* Wage increases ar
expected
to average 8.34%. *




Salary Recommendations
for School Level and
Central Office
Administrators:

Provide a oa&p salary
increase and a significal . .
cosbfliving adjustment ¢
for 12month and 2onth
administrators. Sala
increases will be $5,5000" "/
$6,000 respectively.

*Salary increases arcll ¢
expected to average 5.9




Salary Recommendatic
for School Level

Administrators:

Transition Elementa

Assistant Principal
Positions from-tbnth
to 12Month Contracts

Investment in Our
Elementary Schools

505,243
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Phase Il Implementation (FY2025):
Compression Mitigation Plan

Employees Hired
Before
February 1, 2012

Employees Hired
February 1, 2012 i
January 31, 2013

Employees Hired
February 1, 2013 ¥
January 31, 2014

Employees Hired
February 1, 2014 ¥
January 31, 2015

Employees Hired
February 1, 2015 i
January 31, 2016

8-Step
Adjustment

7-Step
Adjustment

6-Step
Adjustment

5-Step
Adjustment

4-Step
Adjustment

Normal 1-Step Increase Normal 1-Step Increase

+ 1 Extra Step to Account for No Step
Increase in SY 2013-2014

+ 2 Extra Steps to Account for No Step
Increase in SY 2014-2015 and 2015-2016

(+2 Steps Total) (+3 Steps Total)

Normal 1-Step Increase Normal 1-Step Increase

+ 2 Extra Steps to Account for No Step
Increase in SY 2014-2015 and 2015-2016

+ 1 Extra Step to Account for No Step
Increase in SY 2013-2014

(+2 Steps Total) (+3 Steps Total)
Normal 1-Step Increase

Normal 1-Step Increase
(+1 Step Total)

+ 2 Extra Steps to Account for No Step
Increase in SY 2014-2015 and 2015-2016

(+ 3 Steps Total)

Normal 1-Step Increase

Normal 1-Step Increase
(+1 Step Total) in SY 2015-2016
(+2 Steps Total)

Normal 1-Step Increase

Normal 1-Step Increase

(+1 Step Total) in SY 2016-2017

(+2 Steps Total)

+ 1 Extra Step to Account for No Step Increase

+ 1 Extra Step to Account for No Step Increase

Normal 1-Step Increase

+ 2 Extra Steps to Account for No Step Increase in SY
2012-2013 and 2016-2017

(+3 Steps Total)

Normal 1-Step Increase

+ 1 Extra Step to Account for No Step Increase in SY
2016-2017

(+2 Steps Total)

Normal 1-Step Increase

+ 1 Extra Step to Account for No Step Increase in SY
2016-2017

(+2 Steps Total)

Normal 1-Step Increase

+ 1 Extra Step to Account for No Step Increase in SY
2016-2017

(+2 Steps Total)

Normal 1-Step Increase

(+1 Step Total)



Addressing sala
compression equitak
called for a significan

investment.



Eightyfour percent (84%)
of the FY 225 operatigdget

proposal is allocdtenlr e
salaries and benefits.



