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Who We Are
What We Do

and Why



Adapted from Knoster, T. (1991) Presentation at TASH Conference, Washington DC
(Adapted by Knoster from Enterprise Group Ltd.)

Vision Skills IncentivesResourcesAction
Plan Change=

The Knoster Model



Phases of Work
• Phase 1: Relationship Building

• Collaborative planning
• Understanding your work
• Existing data
• Initiatives



Phases of Work
• Phase 1: Relationship Building
• Phase 2: Community Engagement

• Interviews
• Community Survey
• Focus Groups



Community Engagement
• Community Survey Response (2,597 total responses)

• 1,558 parents/guardians
• 353 district employees with a student in WLCSD
• 225 district employees without a student in WLCSD
• 142 community members with children who graduated from WLCSD
• 130 community members without school-aged children
• 29 community members with school-aged children who do not attend WLCSD
• 160 students

• Focus Groups (249 total participants…so far)
• 113 students 
• 68 parents/guardians (10 opportunities)
• 51 district employees (10 opportunities)
• 17 community members without children in WLCSD (4 opportunities)



Phases of Work
• Phase 1: Relationship Building
• Phase 2: Community Engagement
• Phase 3: Future Planning

• Vision development
• Deliverables
• Strategic planning



Vision Sample



Deliverables Sample



Strategic Plan - Dashboard



Strategic Plan – Project Details



Strategic Plan – Project Details



Strategic Plan – SMART Goals



Phases of Work
• Phase 1: Relationship Building
• Phase 2: Community Engagement
• Phase 3: Future Planning
• Phase 4: Implementation

• Vision and Plan roll-out
• Health checks
• Coaching support
• Communication



Next Steps
• Synthesize Community Engagement Data
• Two-Day Visioning Workshop (February 27 & 28)
• Two-Day Strategic Planning Workshop (March/April)
• Roll Out and Implementation (Beginning May 2025)
• Community Engagement (Ongoing)



Thank you for your time.
Questions?

Scott Fuller
Director of Strategic 

Projects
scott@gregorydenby.com

G&D Associates


	Strategic Planning in�Walled Lake Consolidated School District 
	Who We Are�What We Do�and Why
	The Knoster Model
	Phases of Work
	Phases of Work
	Community Engagement
	Phases of Work
	Vision Sample
	Deliverables Sample
	Strategic Plan - Dashboard
	Strategic Plan – Project Details
	Strategic Plan – Project Details
	Strategic Plan – SMART Goals
	Phases of Work
	Next Steps
	Thank you for your time.�Questions?

