
 

Board of School Commissioners 
Finance & Planning Committee Meeting Minutes | January 7, 2025 

 

Committee Members Present: 
Marybeth Lennox-Levins, Chair 
Sara Atkins-Doenges 
Justine Franko 
Heather Hauke 
Cathy Solsaa 
 
Other Board Members Present: 
Marisa Neary 

Also Present: 
Bill Olsen, Superintendent  
Bianca McKeen, Assistant Superintendent  
Ted Plemenos, CFO  
Tim Smith, Controller 
Pam Reed, Director of Equity & Inclusion 
Glenn Scott, Director of B,G&T 

 

Call to Order 
Commissioner Atkins-Doenges called the meeting to order at 6:05 pm. 
 
Roll Call 
All committee members were present. Other Board Members Present: Marisa Neary. Also Present: Bill 
Olsen, Bianca McKeen, Ted Plemenos, Tim Smith, Pam Reed, and Glenn Scott. 
 
Approval of the Agenda 
Motion made by Commissioner Franko, seconded by Commissioner Neary, to approve the agenda as 
written. Motion carried.  
 
Public Input 
There was no public input. 
 
Recap of Recent AOE Guidance 
Controller, Tim Smith, provided updates to the committee on recent budget-related guidance from the 
AOE and the State (see attached “Recent Budget-related Guidance From AOE and the State” 
presentation). He reviewed funding components and the Preliminary Findings Report released by the 
new Commission on the Future of Public Education in Vermont.  
 
Mr. Smith explained the Long Term Weighted Average Daily Membership (LTW ADM), what information 
is used to derive the metric, how and when the information is gathered, and how the results impact 
education spending per pupil. Based on the latest reports from AOE, the FY26 LTW ADM is expected to 
be around 3,554.85, which is a 5% increase from FY25 LTW ADM of 3,377.57. A higher LTW ADM tends to 
lower the average cost per pupil spending. 
 
Mr. Smith also discussed the impact and importance of the Common Level of Appraisal (CLA), which was 
released in December and is provided annually by the State for each city and town. As part of Act 183, 
enacted last Spring, the CLA funding formula changed for FY26, making it difficult to compare to previous 
years. The new calculations will have no impact on tax rates, but it will eliminate the swing previously 
caused by the CLA adjustment. Rutland City’s FY26 CLA is 63.94%, a decrease from 74.90% in FY25. An 
increase or decrease can have an impact on taxes. However, the increase in LTW ADM largely mitigates 
impacts of the decrease in CLA. Mr. Smith also discussed the adjusted Homestead Yield, also released in 

 

https://education.vermont.gov/sites/aoe/files/documents/edu-legislative-report-comission-on-the-future-of-public-education-in-vermont-2024.pdf


 

December, which will change throughout the budget cycle as actual school budget information is sent to 
the AOE. The yield will be finalized in June. 
 
The Commission on the Future of Public Education in Vermont released their Preliminary Findings Report 
in December. Mr. Smith said that the affordability of schools and education is a top priority; as are 
continuing increases in negotiated salaries and healthcare costs. The age of school infrastructure and 
implications for future repair and replacement costs are also a top issue. A statewide housing shortage, 
student population decline, and childcare shortage, as well as how funding decisions are made and 
funded, were also mentioned. Mr. Smith said that no substantive solutions have yet been offered by the 
Commission at this early stage of its work. He said the Commission acknowledged that there are no 
“silver bullet” solutions. A final report is expected in December 2025.  
 
FY26 Budget Recommendations 
Ted Plemenos, CFO, provided an overview of the recommended FY26 Budget and Ballot Language, which 
the full School Board will be asked to approve at its meeting on January 14.  

Mr. Plemenos reviewed mandatory ballot language established by the Yield Bill, H.887. That ballot 
language requires three numbers for FY26 that Mr. Plemenos shared with the Committee: $67,187,000 
of total expenditures; estimated per pupil spending of $12,196, using definitions required by AOE; and a 
reduction of 1.7% in per pupil spending next year versus FY25. 

Mr. Plemenos also reviewed key messages as well as budgeted expenses, revenues, and per student 
metrics for FY26.  He said that most FY26 numbers are still very close to numbers reviewed with the 
Board on December 10, including total expenditures, which remain near $67 million. Details are provided 
in the attached “Recommended FY 2026 Budget and Ballot Language” presentation. 

FY26 Tuition Fee Recommendations 
The Committee also considered a recommendation from Mr. Plemenos for setting the FY26 tuition rate 
charged by RCPS to other towns who send students to RCPS to attend secondary school (grade 7-12). 
The tuition rate is set annually by school districts and supervisory unions, who are required by the State 
to announce the rate in January each year. Mr. Plemenos recommended leaving this tuition rate 
unchanged in FY26 at the current rate of $22,000. He said that the District has been raising its secondary 
school tuition rate in recent years to bring that rate into alignment with actual average costs. He said 
that a tuition rate of $22,000 for FY26 is still expected to be in line with costs budgeted for next year. 
Details are summarized in the attached “Recommended FY 2026 Tuition” charts.  
 
Next Finance Committee Meeting: February 4, 2025 from 6:00 – 7:00 pm.  
 
Adjournment 
Motion made by Commissioner Hauke, seconded by Commissioner Atkins-Doenges, to adjourn at 7:25 
pm. Motion carried. 
 
 
Respectfully submitted, 
 
Bethany Sprague 
Board Recording Secretary 
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